BOARD OF TRUSTEES

Board of Trustees Meeting

June 29, 2021
9:00 AM - 11:00 AM

Florida Polytechnic University
WEBEX TELECONFERENCE MEETING

Dial in: 1-415-655-0001 | Access code: 161 313 2530#

Cliff Otto, Chair Mark Bostick, Vice Chair Dr. W. Earl Sasser
Dr. Laine Powell Gary C. Wendt Bob Stork
Samantha Ashby Beth Kigel Dr. Ala’ J. Alnaser
Lyn Stanfield Dr. Narendra Kini
I. Call to Order Cliff Otto, Chair
II. Roll Call Kristen Wharton
III. Public Comment Cliff Otto, Chair
IV. |Approval of the May 3, 2021 Minutes Cliff Otto, Chair
*Action Required™
V. |Campus Master Plan DRAFI'| David Calhoun, AVP
*Action Required* Facilities & Safety
Services
VI. [Applied Research Center (ARC) GMP 03 | David Calhoun

*Action Required*

VII. |2022-2023 Capital Improvement Plan (CIP) | David Calhoun
*Action Required*

VIIL. [ 2022-2023 Legislative Budget Request (LBR) | Randy K. Avent, President
*Action Required*

IX. |Extension of Ground Maintenance Contract | Penelope Farley,
AVP, Controller

X. [Student Code of Conduct | Gina Delulio, VP
*Action Required* General Counsel




XIL. |Review Performance Based Funding (PBF) Metric 10 Terry Parker,
*Action Required* EVP and Provost

XII. Closing Remarks and Adjournment Cliff Otto, Chair



BOARD OF TRUSTEES

Board of Trustees Meeting

DRAFT MEETING MINUTES

Monday, May 3, 2021
9:00 AM - 11:00 AM

Florida Polytechnic University
WEBEX TELE-CONFERENCE MEETING

I. Call to Order
Chair CIiff Otto called the meeting to order at 9:00 a.m.
II. Roll Call

Kris Wharton called the roll: Chair Cliff Otto, Vice Chair Mark Bostick, Trustee Ala’ J.
Alnaser, Trustee Lyn Stanfield, Trustee Laine Powell, Trustee Samantha Ashby, Trustee
Earl Sasser, Trustee Bob Stork, Trustee Beth Kigel, Trustee Narendra Kini, and Trustee
Gary Wendt were present (Quorum).

Staff present: President Randy Avent, Provost Terry Parker, Ms. Gina Delulio, Mrs. Kathy
Bowman, Mrs. Kris Wharton, Dr. Tom Dvorske, Mr. Alex Landback, Mr. David Blanton, Mr.
Rick Maxey, Mr. David Calhoun, Mr. David Brunell, Ms. Penney Farley, Mrs. Maggie
Mariucci, Ms. Melaine Schmiz

III. Public Comment

There were no requests for public comment.

IV. Chairman’s Remarks

Chair CIliff Otto recognized Connor Coddington for his contributions to the Board of Trustees
this past year by reading a resolution in his honor. Mr. Coddington expressed his gratitude
for the opportunity to serve the University. Chair Otto then officially welcomed Trustee
Samantha Ashby as the new student representative on the Board.

Chair Otto also recognized Mr. Rick Maxey, AVP, Office of Diversity and Inclusion, who is
retiring this summer. After the Chair read the resolution in Mr. Maxey’s honor, Mr. Maxey
shared a few words about his time at Florida Poly and expressed his appreciation to the
Board and administration.

V. President’'s Remarks

President Randy Avent commended Rick Maxey for his service the past eight years. He
also provided comments on Commencement, as well as the budget approved by the
legislature, which is now in the 15-day period in which the Governor can veto line items.
As of now, Florida Poly has received capital funding of $14.8M to finish construction of the
Applied Research Center (ARC), authority to move forward with construction of a building
for FIPR Institute, Performance Based Funding (PBF) in the amount of $4.5M, and a return
of the 6% holdback from last year’s budget.




VI.

VII.

VIII.

Operations Plan 2020-2021 Update

President Avent provided an update on the University’s progress with the 2020-2021
operations plan. He highlighted progress in the six areas of focus, including admissions,
student progression, student experience, graduate program, university funding, and
faculty development. There were no questions or discussion.

Review of Board of Governors’ Mental Health Task Force Report on SUS Kognito training

Provost Terry Parker explained Kognito is the training used for mental health literacy of all
employees across the SUS. He stated the University will be able to report to the Board of
Governors that 100% of full-time faculty, 100% of full-time staff, and 100% of staff with
direct student contact, including active adjuncts for fall 2020/spring 2021, resident
assistants, and visiting faculty, have completed this training.

Trustee Narendra Kini asked for clarification on Kognito’s purpose. Provost Parker stated
its primary purpose is to educate employees on how to recognize signs of distress in the
students they work with and know how and where to refer them to for help.

Trustee Gary Wendt returned to the previous subject of the President’s update and inquired
about “coding certificates”. Provost Parker explained a student is given a certificate once
they complete 18 hours of software coding classes. The size of this group is approximately
100 students for the incoming fall class, and most are either computer science or data
science students.

Consent Agenda

Chair Otto read the list of items to be approved on the consent agenda:

A. Audit and Compliance Committee
1. Approve the selection of Independent Validators to perform the required review of
the University’s Compliance and Ethics Program.

B. Governance Committee

1. Approve Regulation FPU-5.003 Textbook and Instructional Materials Selection and
Affordability

2. Approve Regulation FPU-5.005 Academic Integrity

3. Approve Regulation FPU-8.001 Procurement

4. Approve Policy FPU-1.001AP Policy Creation and Development Process — Academic
Policies

5. Approve President’s Goals 2021-22

C. Finance and Facilities Committee
1. Approve the 2021-22 Foundation Anticipated Use of University Resources
2. Approve Foundation Board Appointments:
a. Adrian Muhammad b. Michael Tschanz c. Ryan Whittemore
and Foundation Board Reappointments:
a. Alice Hunt b. Lauren Schwenk c. Seretha Tinsley

D. Academic & Student Affairs Committee
1. Approve the 2021-2022 Academic Calendar and the 2022-2023 Academic Calendar

E. Board of Trustees
1. Approve the February 17, 2021 Board of Trustees Meeting Minutes

As each of the consent agenda items comes before the Board with unanimous




IX.

approval from the respective Committees, there is no need for a second. A vote
was taken, and the motion passed unanimously.

Committee Reports

A. Audit and Compliance Committee

Trustee Bob Stork shared the items reviewed by the Committee, including the Audit
and Compliance Update, Foundation 990, University Financial Audit, Compliance
Program Review, Textbook Monitoring Review for Spring 2021, and BOG Regulation
3.003 - Fraud Prevention and Detection. There was one action item for the approval
of the peer review process and the external validation team, which was approved in
today’s consent agenda.

B. Finance and Facilities Committee

Chair Cliff Otto reviewed the following items discussed in Committee, including the
University’s third quarter financials, an ARC update, contracts over $200,000 and over
$500,000, an update on the P3 and ITN for the new research facility, and Advancement
and Foundation updates.

Based on Friday’s legislative approval of the state budget, Mr. David Calhoun presented
updated information on the 2022-2023 Capital Improvement Program (CIP) request.
This proposal includes two funding options, each dependent on the actions of the
Governor in the next 15 days. Chair Otto clarified the Administration is requesting the
Board approve both options today so the University can proceed accordingly once the
Governor approves the budget. President Avent further clarified the CIP is not about
where the building is located; it is simply about funding the building. Trustee Laine
Powell asked what the options are if the ARC is not fully funded; President Avent stated
the University will build out the first-floor office space and a few labs only.

Trustee Gary Wendt made a motion to approve the University Capital
Improvement Plan (CIP) for the 2022-2023 fiscal year. This approval includes
two options, contingent upon PECO funding:

1. If no PECO funds are received, a partial buildout of the first floor of the
Applied Research Center (ARC) will occur, and the University’s request for
FY 22-23 PECO funds will be $12.6 million for the ARC.

2. If the University receives full funding for the ARC, the next priority will be
Academic Building 3, followed by the Student Achievement Center, and the
FY 22-23 PECO fund request will include a request of $12.7 million to begin
Phase 1 for design and construction of Academic Building 3.

Trustee Narendra Kini seconded the motion; a vote was taken, and the motion
passed unanimously.

Ms. Penney Farley provided an updated FY21-22 University Operating Budget. She
stated the primary difference in this budget from the budget presented at last week’s
Committee meeting is the addition of Performance Based Funding (PBF) revenue in the
amount of $4.5M. Ms. Farley stated the University has a balanced budget with E&G
funds at $44,482,608. No funds have been allocated for Carry Forward at this time; a
proposal for Carry Forward will be brought to the Board in September.

Trustee Bob Stork made a motion to approve the University Operating Budget
for the 2021-2022 fiscal year. Trustee Gary Wendt seconded the motion; a
vote was taken, and the motion passed unanimously.




Trustee Stork stated he appreciates the new format of the operating budget.

C. Governance Committee

Trustee Mark Bostick shared the Governance Committee had three regulations and one
policy to review which were included in today’s consent agenda. Additionally, President
Avent presented his proposed Operational Goals for 2021-22 which were approved and
also included in today’s consent agenda.

D. Strategic Planning Committee

Trustee Wendt stated the Committee reviewed the Campus Master Plan (CMP) and
heard a presentation from Dr. Traki Taylor, Chief Diversity, Equity, and Inclusion Officer
for the Board of Governors. Dr. Taylor shared the Board of Governors’ strategic
diversity, equity, and inclusion priorities for the State University System. Mr. Rick
Maxey then presented a stoplight chart to show how Florida Poly is progressing in these
strategic areas.

E. Academic & Student Affairs Committee

Trustee Earl Sasser shared the Committee approved the academic calendars for the
upcoming two years; these calendar approvals were included on today’s consent
agenda. He also reviewed the content of the Provost’s report which included a forecast
for the incoming student body, efforts to promote student engagement, progress on
faculty hiring, concerns over student learning loss due to COVID, and progress on the
upcoming accreditation reaffirmation.

Trustee Kini commented President Avent stated in the Governance Committee the most
significant thing for the University to focus on this next year is Academic Progress Rate
(APR). Trustee Sasser stated APR is the item he wants trustees to remember most.

F. Executive Committee

Chair Otto reported that on April 20, the Executive Committee met to discuss the 2021-
2022 University Accountability Plan, a document that needed Board approval prior to
the Board of Governors submission deadline of May 1. The majority of the presentation
and discussion focused on the University’s Performance Based Funding metrics. With
two small adjustments to the document, this plan was approved by the Executive
Committee, and has subsequently been submitted to the Board of Governors.

X. Board of Trustees Meeting Schedule

Chair Otto reviewed the Board of Trustees meeting schedule through May 2022.

XI. Board of Governors Meeting Schedule

The next meeting of the Board of Governors is scheduled for June 22-23, 2021 at the
USF, St. Petersburg Campus.

XII. Closing Remarks and Adjournment

With no further business to discuss, the meeting adjourned at 10:38 a.m.




AGENDA ITEM: V.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: Campus Master Plan DRAFT

Proposed Action
Approve the Draft Campus Master Plan (CMP).
Background Information

Today, we present the five-year update to the Campus Master Plan for your review and
approval. This Draft Master Plan requires BOT approval to begin the 90-day Agency Review
which is the next step in the update process.

Florida Poly’s Campus Master Plan was adopted in 2016 and demonstrates the types, general
location, and approximate size of buildings on the campus over 10 years. Florida Statute
requires that the Campus Master Plan be updated every 5 years.

Facilities’ needs stem from projected enrollment which determines faculty and staff needs,
along with various types of space needs. This Draft Campus Master Plan has been updated to
include current student, faculty, and staff projected facility needs. The content arrangement
within the Draft Campus Master Plan remains the same with minor updates to plan elements
(Academic Mission and Program, Future Land Use, Transportation, Housing, General
Infrastructure, Conservation, Recreation and Open Space, Intergovernmental Coordination,
and Capital Improvement).

The Draft Campus Master Plan also reflects the adjustment in facility priority based on space
needs. The supporting documentation (PowerPoint presentation) will speak to the priorities of
facilities, as well as additional parcels allocated for future spaces (P3’s, and Mechanical Shop
for Environmental Engineering).

Supporting Documentation: Draft Campus Master Plan, PowerPoint Presentation

Prepared by: David Calhoun, Assistant Vice President, Facilities and Safety Services
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Introduction

Florida Polytechnic University (Florida Poly) is the newest of the state’s 12 public universities and the only polytechnic
institution in the State University System of Florida. The Florida Polytechnic campus in Lakeland opened for instruction in
Augustof2014. To date, campus construction has includedthe iconic Innovation, Science & Technology (IST) Building, the
firsttwo campus residence halls, and smaller buildings that currently serve as Admissions Office, Wellness Center and Campus
Control Center. The Student Development Center was completed in 2018 andthe Applied Research Centeris currently under
construction planned to be completed in Spring 2022. Future development will proceed in accordance with this plan, the
Florida Polytechnic University Campus Master Plan 2021-2031, which updates the 2015-2025 Master Plan that provided a
framework for first phasesof constructionon the campus.

Florida Poly was formally established as Florida’s 12th public university on April 20, 2012. Prior to its establishment as an
independent university, the institution was part of the University of South Florida and occupieda joint-use campuswith Polk
State College in Lakeland. This is the second Campus Master Plan prepared for Florida Polytechnic as an independent
university.

Florida Statute (§ 1013.30Fla. Stat.) requires Campus Master Plans to be updated everyfive years. The statute also requires
that plans contain elements relating to future land use, transportation, housing, general infrastructure, conservation,
recreation and open space, intergovernmental coordination, and capital improvements. Optional elements may also be
addressed; the University’s academic mission and programis included in this planbutis not subject to review under the state
requirements.

The Campus Master Plan includes goals, objectives and policies for each plan element. Each goal is preceded by a brief
introductionand is followed by a series of objectives and policies. Overall, these goals, objectives and policies are intended
to guide campusdevelopment forthe 10-year planning horizon. Goals, objectives, policies and specific plan recommendations
are based on supporting data as well as an evaluation of the goals, objectives and policies that were adopted in the 2015-
2025 Master Plan(see Appendix 2: Data Collectionand Analysis Report and Appendix 3: Evaluationand Appraisal Report for
additional details). lllustrative master plan maps and graphics are included in Appendix 1 (Figures), and an updated traffic,
water and wastewater demandis included in Appendix4.

This plan has been developed in accordance with the requirements of § 1013.30Fla. Stat. and Chapter 21 of the Florida Board
of Governors Regulations. It has also been designed to promote the five guiding principles of Florida Polytechnic— Continuous
Innovation, Empowerment, Responsiveness, Collaboration and Courage. Itis the hope of all involved with the preparation of
this master plan that the Florida Polytechniccampus will promote the University’s mission to prepare students for a future
where knowledge, innovation, adaptability and high-tech skills are needed to compete in a rapidly changing economy.
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Chapter 1: Academic Mission and Program
l. Academic Mission
Florida Poly is the state’s newest and mostinnovative university, engineered from the ground up to pushthe boundaries
of education in science, technology, engineering, and math (STEM). Located in Lakeland, the heart of Florida’s High-
Tech Corridor, Florida Poly provides cutting-edge degree programs that prepare graduates to take on today’s fastest-
growing fields.

Florida Poly was granted initial regional accreditation from the Southern Association of Colleges and Schools (SACS) to
award bachelor’s and master’s degrees, a significant milestone the University has diligently worked toward since its
founding.

Florida Poly’s leadership is comprised of accomplished academics and expert businessmen and women committed to
strategically developing Florida Poly as the world’s best applied researchand job-generating university. Titled Advancing
to Excellence, the Florida Poly 2018-2023 strategic plan outlines the academic and economic goals the University will
work to attain by the year 2023. One of the goals is to influence the economic development of the 4,000 acres which
surround Florida Poly, to create a research park that will bring together industry, academia, and government. The
strategic plan was approved by the Board of Trustees in September 2018.

In 2019 Four Florida Poly bachelor’s degrees received ABET accreditation: computer engineering, computer science,
electrical engineering, and mechanical engineering.

The student’s learning experience will focus on practical and applied research, internships with industry partners, and
hands-on leadership opportunities delivered by distinguished faculty who excel in theirfields.

Goal 1A: Florida Polytechnic University’s goal is to recruit, develop, and retain world-class practitioner
scholars with capacity to deliver its vision in teaching, problem-driven research, and community
engagement.

Objective 1A.1: Develop a comprehensive research support infrastructure to enable faculty to
conduct world-class research with administrative support for grant development,
management, and compliance.

Objective 1A.2: Secure resources to recognize and reward faculty achievement in research and
creative activity, outstanding teachingand community engagement and impact.

Objective 1A.3: Develop and implement a comprehensive faculty recruitment, development and
incentive plan aligned with the Florida Polytechnicvision.

Objective 1A.4: Develop a faculty culture that values applied learning, applied research,

interdisciplinary thinking and integration of innovative technology.

Goal 1B: Florida Polytechnic University’s goal is to recruit students locally, nationally, and internationally
who are prepared for a polytechnic learning environment and provide programs and opportunities
that enhance studentretention and academic, personal and professional success.

Objective 1B.1: Develop a comprehensive enrollment management plan for marketing
recruitment, admissions, advising, retention and graduation of diverse and high-
quality students.

Objective 1B.2: Enhance advising to increase retention and ensure timely completion of degree
programs.

Objective 1B.3: Increase availability of scholarships for students.

Objective 1B.4: Develop student leadership, mentoring, and learning community programs to
contribute to student success and create a sense of belonging to Florida Polytechnic.

Objective 1B.5: Increase comprehensive student life activities to include acade mic and technology

extra- and co-curricular activities; social and community engagement opportunities;
and personal, academic, and career support services.

Objective 1B.6: Create opportunities for student participation in honor societies and academic
award programs.




Florida Polytechnic University Campus Master Plan 2021-2031

Objective 1B.7: Develop asystemfor tracking graduations and establish a strong alumnibase.
Il. Academic Program

The Florida Polytechnic University Strategic Plan has been approved as the guide for University growth. In addition to
setting forth core values, goals, objectives and strategies for the University to implement, the Strategic Plan provides a
strong frameworkof annual operational planning as well as long-term capital and Campus Master Planning.

Goals defining the future academic mission of Florida Polytechnic Universityare found in the institution’s strategic plan.
The planning process is coordinated by the Institutional Effectiveness Committee (IEC), a requirement of the Southern
Association of Colleges and Schools (SACS).

Florida Polytechnic University was established as the 12thmember of the State University System of Florida on April 20,
2012. An exclusive focus on science, technology, engineering, and math (STEM) disciplines with an explicitly hands-on
approach to learning and research differentiates Florida Polytechnic from other Florida universities. Florida Poly strives
to be an Engineering University of Distinctionrankedin the top 15 of engineering schools nationwide that does not offer
a doctorate degree programand a premier, core STEM publicinstitutionin the southeast region of the United States.

The Florida Poly academicapproachfocuses on increasing selectivity that supports the University’s model of delivering
small classes with strong student-faculty interactionengagedin project-enhanced, curricular experiences. Coupled with
a carefully engineered curricular and co-curricular focus on professional and leadership skills, the University offers
industry-aligned majors in fast-growing, high-paying sectors. Florida Poly’s priority on strong relationships with local and
regional industry serves to fulfill its directive to enhance economic developmentin the state. A key component of this is
the University’s focus on connecting students with small and medium-sized business through internships, industry-
sponsoredprojects, and eventualemployment. These efforts form key goals in Florida Poly’s strategic plan that calls for
stronger efforts to grow the University’s program portfolio and student experience initiatives to meet its goals of
delivering programs in high-paying industries and maximizing value for students by preparing them for a lifetime of

success.
Goal 1C: Florida Polytechnic University's goal is to create and expand academic programs that focus on
applied learning, applied research, applied technology, and interdisciplinary approaches in its
polytechnicmodel.
Objective 1C.1: Integrate applied research in program curricula.
Objective 1C.2: Provide general education course offerings to match enrollment growth and assist all
entering freshmen and transfer students in their program experience.
Objective 1C.3: Develop competency and skills-based student outcomesand assessments in all programs.
Objective 1C.4: Maintain comprehensive programinformation publications, both print andonline.
Objective 1C.5: Continue to maintain andenhance institutional and program accreditation.




Florida Polytechnic University Campus Master Plan 2021-2031

Chapter 2: Future Land Use
L. Future Land Use

The Master Plan establishes the land use pattern for the Florida Polytechniccampus. The first phase of development is
complete, with the iconic Innovation, Science & Technology (IST) Building anchoring the north end of campus and the
Wellness Centerand Residence Halls 1 and 2 in the northeastern quadrant. The Student Development Center was added
in the southeast quadrant, and the Applied Research Center is under construction in the northwestern quadrant. As
student enrollment increases and funding becomes available, future phases of residential and academic facilities
development will take place along the east and west banks of the Central Lakes, as well as administrative and support
facilities development at the southern end of the lake. The general growth of the campus development will occur in
accordance with the Future Land Use Map (Figure 1.3, Appendix 1), with phasing as identified in the Capital Improvement

Plan.

Goal 2A: Florida Polytechnic University’s goal is to maintain a clear campus land use pattern, define the
relationships among land uses on campus and coordinate with off-campus entities to define land
uses.

Objective 2A.1: Ensure the effective use of land and minimize walking distances in the academic/residential

core through proper campus development, abiding by the limits for each land use as described
and illustrated in this plan.

Policy 2A.1.1: Develop the campus in accordance with this Campus Master Plan to maintain
compatibility of uses, achieve efficient use of land resources, and minimize walking
distances.

Policy 2A.1.2: Abide by land management procedures that ensure sustainable use of campus land

resources. Assess unforeseenland uses that may arise from grantawards or other
unanticipated circumstances by comparing proposed uses with the provisions set
forth in this plan. Following a determination of appropriate location and
consistency, undertake pre- planning and site planning studies to confirm
appropriateness.

Policy 2A.1.3: Limit the height of buildings to levels that are consistent with existing structures on
campus and the policies contained in this plan.

Policy 2A.1.4: Coordinate land use and development decisions with the schedule of capital
improvements in the capital improvements element.

Policy 2A.1.5: The land use categories identified onthe Future Land Use Map (Figure 1.3, Appendix

1) are defined as follows. The Academic Facilities land use category includes a
combination of classroom, teaching lab, researchand supporting uses. The Housing
Facilities land use category includes on- campus residences for students. The
Support Facilities land use category includes student support, faculty and staff
offices, and auxiliary services. The Open Space + Recreation and use category
includes both passive and active greenspace, including recreation and support
buildings. The Open Plaza land use category includes spaces designed for outdoor
gathering and assembly uses. The Water land use category includes permanently
inundated landscape areas that serve functions such as stormwater management
and irrigation. The Conservation land use category includes undevelopedareas that
may remain in conservation use (such as environmental preservation or stormwater
conveyance) or that, in some circumstances, may be reserved for future facilities
development. The Parking land use category includes both surface parking and
parking structures.

Policy 2A.1.6: Density and intensity standards associated with the land use categories identified
on the Future Land Use Map (Figure 1.3, Appendix 1) are defined for the long-term
build out of the campus, extending beyond the planning horizon of this Campus
Master Plan for an undetermined period of time (see Table 11 in Chapter 9, Capital
Improvement, for specific proposed construction through 2031). Expressedin terms
of Floor Area Ratio (FAR) and number of beds per acre (as defined in Appendix 2 -

6
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Objective 2A.2:
Policy 2A.2.1:

Objective 2A.3:
Policy 2A.3.1:

Objective 2A.4:
Policy 2A.4.1:
Policy 2A.4.2:
Policy 2A.4.3:

Policy 2A.4.4:

Policy 2A.4.5:
Objective 2A.5:

Policy 2A.5.1:

Supporting Data and Analysis), density and intensity standards are applied as net
maximum standards to each land use category, as follows. The Academic Facilities
land use category has an FAR standard of 2 averaged over the approximately 13.3
acres of campus land designated as Academic Facilities category. The Housing
Facilities land use category has abeds per acre standard of 250 averaged over the
approximately 9.5 acres of campus land designated as Housing Facilities (equating
to a maximum density of 14 beds per acre over the approximately 170.5 acres of
the entire campus). The Support Facilities land use category has an FAR standard of
1 averaged over the approximately 9.3 acres of campus land designated as Support
Facilities category. The Open Space + Recreation land use category has an FAR
standard of 0.1 averaged over the approximately 24.3 acres of campus land
designated as Open Space and Recreation Facilities category. The Open Plaza land
use category does not have an intensity standard (notapplicable). The Water land
use category has an FAR standard of 0.2 averaged over the approximately 23 acres
of campus land designated as Water. The Conservation land use category has an
FAR standard of 0.05 over the approximately 50acresof campus land designated as
Conservation (on the main campus). The Parking land use category has an FAR
standard of 2 averaged over the approximately 13 acres of campusland designated
as Parkingland use category.

Preserve and protect existing natural resources on campus.

Protect natural resources in accordance with provisions and policiesin this plan
regarding environmental management.

Protect any historicand archaeological resources that may be discovered on Florida.

Conduct appropriate surveys for any potential Florida Polytechnic- controlled
property to identify, designate and protect historic orarcheological resources.

Ensure that future land uses are compatible with topographic and soilconditions on campus.

Assess the suitability of development sites relative to topography, soils conditions
(including the presence of sinkholes), drainage, utilities and infrastructure
connections, and vehicularand service access.

Require the integration of existing topography and natural features in project
designs.

Maintain an existing soils and topographic database and update as additional data
are developed for future construction projects.

Require that geotechnical testing be conducted early in the design process to
determine relevant soil characteristics of the site and to ensure that the design(s)
reflect consideration of these conditions.

Ensure thatappropriate methods of controlling soil erosionand sedimentation are
used during site development.

Ensure that campus development takes place in a manner that is coordinated with the
provision of adequate support facilities and services.

Coordinate future campus development with Florida Polytechnic Planning, Design,
and Construction (PDC) within Facilities & Safety Services to ensure that adequate
utilities and infrastructure are available at adequate levels of service, consistent
with applicable concurrency provisions. The Planning, Design and Construction
Departmentshallreview and evaluate all future construction projects to ensure that
adequate provisions forinfrastructure and utilities have been incorporatedinto the
design by documenting:

. The provision and maintenance of necessary utility easements,
corridors, and points of connection.
o The provision of adequate supply lines to accommodate future

development and facility expansion.
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. The provision of safe and convenient access and parking at adequate
levels of service.
Policy 2A.5.2: Preserve adequate land on campusfor circulationand major utility corridors.
Objective 2A.6: Minimize or avoid off-campus constraints to campus development and minimize or avoid

conflicts between campus development and other development within the surrounding area.

Policy 2A.6.1: Through inter-ocal agreements and memoranda of understanding, work with the
City of Lakeland (and other local agencies as appropriate) to minimize potential for
conflicts.

Policy 2A.6.2: Follow the procedural model for review and monitoring of campus growth and

changesinland use as described in the Intergovernmental Coordination element of
this plan, and coordinate with the City of Lakeland.

Policy 2A.6.3: In projectand site suitability assessments, include an evaluation of the relationship
of the project to on-campus and off-campus development constraints, conflicts,
limits and opportunities for collaboration pertaining to traffic, infrastructure,
parking, open space and drainage.

Policy 2A.6.4: If the acquisition of additional lands is necessary for continued growth and
expansion, coordinate with the host local government and any other appropriate
local government to address any required amendment to local government
comprehensive plans.

Policy 2A.6.5: Proposed amendments to the adopted Campus Master Plan that change land use
designations or classificationsor impact off-campus facilities, services or resources,
will be submitted to the City of Lakeland for review.

Policy 2A.6.6: Participate with the City of Lakeland in the reciprocal review of plans and
development proposals consistent with provisions established for
Intergovernmental Coordination.

Policy 2A.6.7: Ensure that uses atthe edges of the campus are compatible with off- campus uses.
Provide park-like open space at campus edges and landscape street edges on all
sides of the campus.

Policy 2A.6.8: Coordinate with the City of Lakeland, Polk Countyand FDOT to construct pedestrian
and bicycle linkagesbetweenthe campus and adjacent neighborhoods.

Objective 2A.7: Identify and address incompatible land use issues.
Policy 2A.7.1: Undertake an annual review of the planned campus capital improvements to ensure
consistency with the land use and development factors as described in this plan.

. Campus Design

Central Florida’s landscape and geographyis the primary inspirationfor the Florida Polytechnic University campus design.
The Campus Master Plan frames structures around the central lakes, which are located on a northwest-southeast axis
through the center of campus. The lakes serve as the campus core, with an existing anchoratthe north end, the iconic
IST Building, thatis fully visible from Interstate 4, Polk Parkway, and the southend of campus along the central lakes axis.
Other important design elements of the Campus Master Plan include: recognition and conservation of the natural
landscape; openspaces and tree canopies within campus; the elliptical vehicular ring road (Polytechnic Circle) and surface
parking at the periphery of the site that keeps vehicular traffic out of the campus core; conservation of the existing
vegetative buffer at the campus edge; the campus entry located at the southeastern corner with views toward the IST
building; and the placement of administrative, academic, residential, and other support facilities around the Central
Lakes to accentuate the strong campus core. The network of pedestrian walkways and paths form a grid across the
campus that puts all classrooms, offices, and residence halls within a 10-minute walk.

The Campus Master Plan framework will continue to guide building placement and orientation, open space, visual
linkages, movement patterns, and the logical distribution of land uses. Architectural design guidelines that are
maintained by the Planning, Design and Construction Department ensure that future development of the campus is
consistent with the initial phase construction in scale, massing, surface treatment, materials, and detailing. The
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Landscape Design Guidelines that coordinate planting, hardscape materials, site furnishings and graphics contribute to
the overall visual quality of the campus and establisha unified theme.

Preservationof existing stands of vegetation and landscape enhancement with native plant material will enhance open
spaces and buffer parking lots, service areas and roadways and will reinforce the architectural character of the University.

Goal 2B: Florida

Polytechnic University's goal is to establisha safe, integrated and cohesive order of campus

open spaces defined by a unified architectural framework, while promotingcompact, efficient and
environmentally sensitive land use planning.

Objective 2B.1:

Policy 2B.1.2:

Policy 2B.1.3:

Policy 2B.1.4:

Policy 2B.1.5:

Policy 2B.1.6:

Policy 2B.1.7:

Policy 2B.1.8:

Policy 2B.1.9:

Objective 2B.2:

Policy 2B.2.1:

Objective 2B.3:
Policy 2B.3.1:

Policy 2B.3.2:

Objective 2B.4:

Policy 2B.4.1:

Locate future buildings in such a manner as to define: (i) the campus core; (ii) the iconic
symbol of the University; (iii) the campus entries and system of peripheral vehicular
circulation and parking; (iv) a network of pedestrian circulation; and (v) a hierarchy of open
spaces culminating with a consistent campusedge.

The timing, phasing, and priorities for the development of buildings, facilities, and
open spaces shall be consistent with the principles established for capital
improvement planning.

In all architectural design, seek consistency in the massing and height of buildings
to maintain the characterand expression of the existing campus landscape.

Use the Planning, Design and Construction to review and ensure that campus
development complies with goals, objectives, and policies in accordance with the
Campus Master Plan.

Position future buildings so that they contribute to the definition of public space.
Facades and entries shall facilitate public use. Mechanical or service areas shall be
separated fromthe publicentries and placed away from the public spaces.
Establish a hierarchy of campus open spaces with a clear circulation system
including paths thatare appropriately articulated in termsof scale and detail.
Future buildings shall be carefullysited to minimize impacts to existing trees. At the
time of construction, trees shall be protected from damage using perimeter
barricades placed at the tree drip lines or critical root zone limits (whichever is
greater).

Explore procedures for funding campus landscape improvements independent of
individual building construction projects to achieve a campuslandscape framework
that is visibly composedas a whole ratherthan a collection of individuals, unrelated
landscapes.

Accommodatethe initial demand for parking in surface lots at the perimeter of the
campus. As studentenrollmentincreases, development alternative parking such as
a parking structure.

Provide service and emergency access to campus buildings via service drives and maintain
separation between service and pedestrian routes to the greatest extent possible.
Enforce a policy designating service and emergency access routes on campus.
Service access routes shall be reviewed for adequacy during the new facility plan
review process.

Enhance physicalconnections among campus facilities.
Establish physical connections among campus facilities by continuing to build-out
pedestriancirculation and way-finding systems.
Encourage tree planting, appropriately scaled pedestrian lighting, signage and
amenities along pedestrian routes.

Achieve a low level of energy consumption on campus as measured per capita and per
building.
Encourage compact campus developmentin order to increase efficiency of utilities,
encourage pedestrian movement, and preserve landresources.
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Policy 2B.4.2: Require new building design to respond to the particular climatic conditions of
Central Florida and address energy conservationthrough building orientation siting,
massing, shading and shape.
Policy 2B.4.3: Encourage walkways, breezeways, shaded courts, and solarscreens.
Policy 2B.4.4: Endeavor to support sustainability principles through state-of-the-art design and
construction practices.
Objective 2B.5: Establish standards for selection of architectural materials in accordance with the objectives

and policies documented in this plan element.

Policy 2B.5.1:

Policy 2B.5.2:
Policy 2B.5.3:
Policy 2B.5.4:

Policy 2B.5.5:

Place priority on quality constructionand require materials to be cost effective over
the life cycle of the building. Require decisions regardingexterior wall materials and
building color to be guided by the Campus Design Standards and Design Services
Guide.

Require adherence to guidelines the Campus Design Standards and Design Services
Guide.

Identify future landmark buildings as such, and direct architects to specify the
appropriate use of materials and detailing.

Require design of future parking structures to follow the Campus Design Standards
and Design Services Guide.

Require material openings, lighting systems, and HVAC systems to be designed to
meet contemporary standards. System energy conservation standards are
mandated to be in compliance with Florida Energy Conservation in Building Act of
1974. An energy analysis is required at the advanced schematic design stage of
projects. In 2008, the Florida Legislature passed the Florida Energy Conservation
and Sustainable Buildings Act, directing state agencies to incorporate sustainable
building practices into the design, construction, and renovation of state buildings.

Objective 2B.6: Establish standards for buildings, siting and linkages in accordance with the measures
documented in this plan element.

Policy 2B.6.1:

Policy 2B.6.2:

Policy 2B.6.3:

Policy 2B.6.4:

Policy 2B.6.5:

Policy 2B.6.6:

Establish and follow a land use and design review process to maintain campus
unity, order, and amenity.
Require architectural design sensitivity to the characteristics of the regional
climate including recommendations for sunscreens and covered continuous
arcades on southern exposures of future buildings.
Encourage that all future buildings over 50,000 gross square feet of space be
designed ata minimum of three stories in height. Buildings less than 50,000 gross
square feet are to be designed with adequate building height and mass to frame
adjacentopen space and to accommodate future expansions whenappropriate.
Ensure accessibility to all buildings based on the priorities identified in the
Americanswith Disabilities Act (ADA) Accessibility Guidelines. Priorities that will be
implementedas the campus expands will include:

. Ensuring accessible routes from designated parking spaces to

facilities;
. Ensuring accessible classrooms, offices, housing, and restrooms; and
. Ensuring accessible campus routesbetweenfacilities.

Establish and enforce campus-wide design standards for bus shelters, pavilions,
and trellises.

Restrictthe use of one-storyoccupied modular trailer buildings excepton ashort-
term basis with removal dates prescribed and monitored.

Objective 2B.7: Establish and enforce guidelines for architectural and landscape treatments along the
campus edges.

10
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Policy 2B.7.1: Design service areas to efficiently support building functions and to be located
away from public openspaces and thoroughfaresto the greatest extent possible.

Policy 2B.7.1: Establish and enforce guidelines for campus entry and edge improvements.

Policy 2B.7.1: Establish and enforce standards for treatment of retention and stormwater

management facilities that allow such facilities to function as public recreational
open space thatcomplements other campus land uses.

Objective 2B.8: Establish and enforce an overall conceptual campuslandscape framework.

Policy 2B.8.1: Place the highest priority on the development of open space, primary pedestrian
and bicycle ways and the Central Lakes. Related tree planting and lighting
throughout the campus entries shall be developedin accordance with the Capital
Improvement Plan.

Policy 2B.8.2: Establish a continuous campus wide pedestrian and bicycle circulation system
through expansions to the existing system made concurrently with each future
campus development project, as appropriate and in concert with a phased
schedule for campus development.

Policy 2B.8.3: Establish a consistent landscape frameworkthat emphasizes the formation of the
larger campus landscape over the independent development of building-specific
landscapes. The landscape enhancements shall be native landscape plantings
associated with the central lake, open spaces and campus entrances.

Objective 2B.9: Establish and enforce standards for plant materials and planting criteria.
Policy 2B.9.1: Establish and enforce a coordinated set of Campus Landscape Architectural
Guidelines forall campus landscapes, site furnishings and lighting.
Policy 2B.9.2: Maintain an inventory of existing trees to assess the health and sustainability of

the existing campuswoodlands. A long-term tree maintenance program should be
initiated, and Campus Landscape Architectural Guidelines should address the
preservation of existing tree stands and the introduction of substantial tree
canopy.

Policy 2B.9.3: Remove all non-native invasive plants (whether trees, shrubsor grasses) which are
identified on the Exotic Pest Plant Council's Florida's Most Invasive Species List
fromthe campus grounds to the greatest extent practical.

Policy 2B.9.4: Make reasonable attempts to ensure existing plant materials (primarily trees)
identified as valuable thatarein conflict with campusimprovements are relocated
when practical.

Objective 2B.10: Establish and enforce standards for selection of campus furnishings, lighting, and graphics.
Policy 2B.10.1: Require graphicand signage design to be in accordance with an established set of
campus signage or as approved by Planning, Design and Construction.
Policy 2B.10.2: Adhereto campusstandards forlighting that have been established through initial
campus developmentand the landscape designguidelines.
Objective 2B.11: Identify major proposed public open spaces to receive priority for implementation of
concentrated improvement efforts.
Policy 2B.11.1: Encourage artistinvolvement on major site improvement projects in the effortto
enhanceand articulate key areas of the campus.
Policy 2B.11.2: Establish a priority program to verify design compliance with ADA standard of

accessibilitydesignand Title IX.

Constructed Facilities

The iconic Innovation, Science & Technology (IST) Buildingis the University’s firstacademic building. As it serves multiple
functions, space within the building includes all applicable classifications: classrooms, teaching labs, library space,
research labs, office space, study space and campus support space.

11
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The Applied Research Center (ARC) building currently under construction and located adjacent to the west of the IST
building provides complementary architecture. Additionalacademic facilities will be sited in generalaccordance with the
Figure 1.3 Future Land Use Map. Sites for future academic buildings are generally oriented on the west side of campus
opposite existing and planned student housing, and easilyaccessible by foot or bicycle.

The WellnessCenter (Student Business Services, Auxiliary Enterprises, dining hall, and student Nest) is a support facility
located on the east side of campus in close proximity to the existing Residence Halls. Though substantial in size and
function, the Wellness Centeris not considered to be a permanent building.

The Student Development Center (SDC) is the most recent support facility construction in2018. Located onthe east side
of campus, in close proximity to the Wellness Center, the SDC supports student life and recreation.

Future permanent support facilities will be located on both ends of campus, adjacent to the IST Building and on the south
end of the Central Lakes. Based on enrollment growth projections and the projected level of student demand for
admittance to the University, building needs will include a Student Achievement Center (SAC). Located adjacent to the
IST building, the SACwill house an honors college, an industry job center, an international liaison office, a faculty and
industry mentorship program, tutoring programs, and programs that provide support for the psychological and social
well-being of students.

Table 1: Existing and Projected Florida Polytechnic University Enroliment (FL FTE* and Headcount)

PROJECTED GROWTH

2020-2021 2025-2026 2030-2031
CATEGORY (2020-2021 to
ACADEMIC YEAR ACADEMIC YEAR ACADEMIC YEAR 2030-2031)
FLFTE* 1,250 1,970 2,736 218.88%
Headcount 1,422 2,160 3,000 210.97%

* Florida Full Time Equivalent (FL FTE)
Source: Florida Polytechnic University Office of Institutional Research (OIR)

In total, for the 2030-2031 academicyearthe projected FTE is 2,736 the total net/assignable space needfor the campus
will be 243,504 square feet, not inclusive of on-campus residential buildings. The categories with greatest space
requirement will be research labs and offices. Table 2 provides projections of facility space needs based on application
of Florida Board of Governors standards to Florida Polytechnicenrollment projections.

Table 2: Florida Polytechnic University 2031 Facility Space Needs Projections*

SPACE FACTOR 2030-2031 NET/ASSIGNABLE

SPACE PROJECTED NEED'®

2030-2031 GROSS SPACE

CATEGORY OF SPACE ©
PROJECTED NEED

(Required Net/ Assignable
Square Feet/FTE)

Classroom (lecture) 9.0 sq. ft. per FTE 24,624 39,398
Teaching Lab 11.25 sq. ft. per FTE 30,780 49,248
Research Lab 18.75 sq. ft. per FTE 51,300 82,080
Instructional Media 3.0 sq. ft. per FTE 8,208 13,133
Auditorium/Exhibit 2.25 sq. ft. per FTE 6,156 9,850

Office/Computer 22.5 sq. ft. per FTE 61,560 98,496
Gymnasium 4.5 sq. ft. per FTE 12,312 19,699
Study 13.5 sq. ft. per FTE 36,936 59,098
Campus Support 4.24 sq. ft. per FTE (A 11,628 18,605
TOTAL® 243,504 389,606

*Based on latest approved OIR projections
(A) 5% of total space per State Requirements for Educational Facilities’ guidelines
(B) Based on projected 2,736 FL FTE for 2030-2031 Academic Year

(C) Based on 1.6 Net to Gross Conversion Rate
(D) Residence Hall space needs not included
Source: Florida Polytechnic University Office of Institutional Research
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Table 3 presents a comparison of existing net/assignable square feet provided by the IST building with the projected
space needs for 2030-2031. When existing academic space in the IST building is factored in, the resulting additional
net/assignable space need over the 10-year planning horizon totals 103,853 square feet. The majority of needed
additional spaceis forresearch, offices and study spaces. The 10-Year Capital Improvement Planrespondsto space needs
projections by prioritizing facilities that correspond to highest projected levels of facility space needs. In total, planned
capital improvements equate to 161,986 net/assignable square feet (see Table 11), which is slightly more than the
anticipated need.

CATEGORY OF SPACE

Table 3: Florida Polytechnic University Required Additional Facility Space Needs

EXISTING ON CAMPUS

10-YEAR FORECAST OF

PROJECTED (ARC
{ ) REQUIRED ADDITIONAL

EXISTING & PROJECTED 2031 NET/ASSIGNABLE SPACE

(A)

NET/ASSIGNABLE SPACE NET/ASSIGNABLE SPACE NET/ASSIGNABLE SPACE PROJECTED NEED NET/ASSIGNABLE SPACE
Classroom 19,142 8,256 27,398 24,624 2,774
(lecture)
Teaching Lab 20,909 9,226 30,135 30,780 645
Research Lab 6,754 10,525 17,279 51,300 34,021
Instructional Media o o V] 8,208 8,208
AUd.It?r.lum/ 2,499 5,594 8,093 6,156 -1,937
Exhibition
Office/Computer 16,903 9,730 26,633 61,560 34,927
Gymnasium 4,487 (4] 4,487 12,312 7,825
Study 15,172 2,472 17,644 36,936 19,292
Campus Support 5,198 2,783 7,981 11,628 3,647
TOTAL 91,064 48,587 139,651 243,504 103,853

Goal 2C:

(A) Existing IST Building and Projected ARC Building Net/Assignable Square Feet
Source: Florida Polytechnic University Office of Institutional Research (OIR)

Florida Polytechnic University’s goal is to develop academicfacilities required to meet the needs

of the projected student enrollment and consolidate and link the zones of academic activity onthe
campusin an interdisciplinary fashion.

Objective 2C.1:

Policy 2C.1.1:

Policy 2C.1.2:

Objective 2C.2:

Policy 2C.2.1:

Policy2C.2.2:
Policy 2C.2.3:

Policy 2C.2.4:

Provide academic facilities necessary to meet projected student enrollment and projected
growth in academic functionsin a polytechnic environment.

Provide academicspacein accordance with projected needs as shownin Table 2and
Table 11, 10-Year Capital Improvement Plan.

Amend the adopted Campus Master Plan as needed to incorporate unforeseen
academic facilities that may arise from grant awards, accelerated funding or other
circumstances.

Provide high quality, state-of-the art facilities for research and instruction on campus, located
in such a way as to reinforce academic programs, improve functional relationships and
encourage interdisciplinary activity.

Accommodate future academic facilities in a way that reinforces patterns of land
use, circulation, parking, and open space while making efficient use of limited land
resources.

Reinforce the integrity of campus academic clusters for maximum interaction
among disciplines.

Establish appropriate locations for future academicfacilities based on relationships
with other academicuses and sequencing.

Establish and follow a structured process for comparative evaluation of alternative
sites when planning the locationfor an academic facility. Before considering a new
or alternative location, the office of Planning, Design, and Construction will
undertake a study of the alternatives.
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Goal 2D: Florida Polytechnic University’s goal is to provide afull, diverse complement of support functions
near the academiccore.

Objective 2D.1:
Policy 2D.1.1:

Policy 2D.1.2:

Objective 2D.2:
Policy 2B.4.4:
Policy 2D.2.1:

Policy 2D.2.2:

Policy 2D.2.3:

Policy 2D.2.4:

Provide the necessary student services, administrative services, physical plant and general
auxiliary functions to meet projected student enrollment.

Provide support facilities in conjunction with the timing and phasing of campus
development.

Identify and secure funds for future support facilities as a component of capital
improvements planning.

Accommodate future support facilities in a way that reinforces the patterns of land use,
circulation, parking, and open space.

Endeavor to support sustainability principles through state-of-the-art design and
construction practices.

Phase development of support facilities in such a way that there will be adequate
supportfor incremental campus developmentand student enroliment growth.
Establish appropriate locations for future support facilities based on currently
known factors suchas program requirements, affinities and relationships with other
uses, and sequencing.

Establish and follow a structured process for comparative evaluation of alternative
sites when planning the location fora support facility. Before considering a new or
alternative location, the office of Planning, Design, and Construction will undertake
a study of the alternatives.

Develop andappropriatelylocate support facilities to reinforce Florida Polytechnic’s
capacity to conduct events, activities and functions that will serve the general public
and foster interaction betweenthe University and the community.
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Chapter 3: Transportation

Within the past eightyears, the frameworkof the Florida Polytechnic campus transportation network has been constructed.
Polytechnic Circle, a 1.5-mile perimeter drive surrounding the campus core, is linked to Research Drive at two points. On-
campus parking lots constructed along the innerring of Polytechnic Circle include 1050 spaces. The campus interior remains
pedestrian-oriented, only including service vehicle access on designated routes. Sidewalks provide connections to parking
and existing structures, and bridge across the centrallakes.

The Florida Polytechnic Campus Master Plan clearly defines vehicularand pedestrian circulation (Figures 1.4 thru 1.7). As the
campus develops, vehicular circulationwill continue to be limited to the perimeter, and the planned network of pedestrian
paths will be completed. Additional roadway segments connecting future adjacent roads to Polytechnic Circle will be
constructed, and new sidewalks and bike lanes will connect housing and acade mic buildings as theyare added to the campus.
On-site surface parking will be limited in order to conserve land for open space and academic use. Options to develop
structured parking facilities will be explored, including evaluation of potential benefits of a multi-use parking structure. The
University will continue to coordinate with local government agencies, promote available transit options, and evaluate
opportunities to expand service in cooperation with service providers.

l. Transit, Circulation and Parking

Goal 3A: Florida Polytechnic University’s goal is to encourage options for flexible transit and vehicular
access to the campus and will distribute parking in accessible concentrations around the perimeter
of the campus core.

Objective 3A.1: Reduce the impacts of future traffic generated by University growth and Campus
development, especiallyat peak hour.
Policy3A.1.1: Construct on-campus housing as the supporting market and financial opportunities

are favorable. On-campus housing will reduce both internal and external traffic
generation, especially at peak hour.

Policy3A.1.2: Explore opportunities for "partnering" with the private sector to construct
residential housing in the community adjacent to the campus.
Policy 3A.1.3: Continue to jointly plan with the Transportation Planning Organization (TPO), the

City of Lakeland, and the Polk County Board of Commissioners to coordinate
transportation system improvements (vehicular and non- motorized circulation
facilities) on campus and in the campus vicinity, with future land use and
transportation plans, and develop programs and incentives to enhance transit
serviceon campus and in the campus vicinity.

Policy 3A.1.4: Mitigate impacts on the surrounding transportation network caused by on-campus
development, consistent with State of Florida provisions (§1013.30 Fla. Stat.) and
as established in the Campus Development Agreement.

Policy3A.1.5 Establish and review the timing for development of future campus roadways,
traffic circulation modifications, and transportation safety mitigation projects as
part of the annual Capital Improvement Planupdate.

Policy3A.1.6 Encourage improved connectivity between the Florida Polytechnic campus and
adjacent property to the west thatis planned for business parkdevelopment.

Objective 3A.2: Supply vehicle parking to meet future University needs while providing options to reduce the
demand forvehicularparking.

Policy 3A.2.1: Provide access to campus parking lots from Polytechnic Circle and construct
additional parking lots in locations consistent with the Future Land Use Element
(Figure 1.3).

Policy 3A.2.2: Continue to evaluate opportunities for off-campus or remote parking lots (‘Park

and Ride’ lots) with the cities of Lakeland and Auburndale and in coordination with
the owners of adjacent properties to the east, south and west of the campus.
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Policy 3A.2.3:
Policy 3A.2.4:

Expand options for the operation of the internal on-campus shuttle system.
Establish and review the timing for development of future campus parking facilities
as partof the annual Capital Improvement Plan update.

Objective 3A.3: Expand the use of alternative modes of transportation (including shuttle service, ride share,
and bicycle and pedestrian ways) and reduce the extent to which the single-occupant vehide
is the primary mode of travel.

Policy 3A.3.1:

Policy 3A.3.2:

Policy 3A.3.3:

Policy3A.3.4

Policy 3A.3.5:

The Polytechnic shuttle will provide evening and weekend opportunities for
students to access stores and activities off campus.

Implement a rideshare program, which is one of the most effective ways to
alleviate the problems associated with campus traffic and provide accessibility to
all members of the educational community.

The University will provide transportation for students relating to health care visits
by partnering with a ride-hailing company.

Encourage transportation demand management (TDM) strategies designed to
reducethe use of single-occupant vehicles, such asimproving pedestrianand non-
vehicular facilities; locating student-oriented housing in close proximity to the
campus; designating preferential parking locations for carpoolers/rideshare; and
academic scheduling modifications.

Establish and review the timing for development of future transit facilities and
services as part of the annual Capital Improvement Plan update.

Pedestrian and Non-Vehicular Circulation

Florida Polytechnic University’s goal is to strengthen the functional and aesthetic nature of
pedestrian and non-vehicular movement between and among the various areas of the campus,
and in the campus vicinity.

Objective 3B.1: Provide convenient pedestrianand bicycle routes onthe campus in coordination with the City
of Lakeland.

Policy 3B.1.1: Prioritize implementation of new pedestrianand bicycle facilities(see figure 1.5).

Policy 3B.1.2: Enhance campus pedestrian corridors with landscaping and consistent design
standards.

Policy 3B.1.3: Provide sidewalksto new facilities as campus development continues.

Policy 3B.1.4: Install convenient bike racks at all occupied buildings and recreational facilities.

Policy 3B.1.5: Complete a connected system of bike lanes on campus.

Policy 3B.1.6: Establish and review the timing for development of future campus bicycle and
pedestrianfacilities as part of the annual Capital Improvement Plan update.

Policy 3B.1.7: When new bicycle and pedestrian facilities are added to the campus, share
information about the types and locations of new facilities with the City of Lakeland
for public information purposes.

Policy 3B.1.8: Encourage the development of trail corridors to connect the Florida Polytechnic

campus to the planned and emerging trail network in the surrounding area,
including the proposed Tenoroc and State Road 33 Trails, the Teco-Auburndale
Trail, the University Boulevard/Research Way/Pace Road Trails, and the Van Fleet
Trail.
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Chapter 4: Housing

The 10-year residential housing program for the Florida Polytechnic Campus Master Plan provides for approximately 1,000
bedsto be developedin threestructures. Residence Hall 1 accommodates 218 beds in apartment style, Residence Hall 2 on
the adjacentsite to the southeastaccommodate atotal of 539 beds, with 490 in semi-suite style and 49 beds in apartment
style. Future housing program constructionfor approximately 250 beds in a mixture of apartment style and semi-suite style
is planned for thessite along the easternbank of the Central Lakes.

All existing housing construction is in the form of 5-story flats with contemporary architectural style. Buildings are designed
for ADA compliance and use Type Il construction per State of Florida requirements. All residence halls will have pedestrian
linkages to academic buildings across the lakes, campus support facilities to the north and south, adjacent open space and
recreationalfacilities, and parking adjacent to Polytechnic Circle.

Since Florida Polytechnicis a new campus andinstitution with an overwhelmingly undergraduate enrollment, all existing and
planned on-campus housing is intended for undergraduate students, with no specifically designated graduate or married
housing.

Goal 4A: Florida Polytechnic University’s goal is to provide diverse and safe housing options for students on
campus and encourage the development of affordable housing in the vicinity of the campus.

Objective 4A.1: Endeavorto provide up to 1,000student beds in residence facilities on campus within 10 years
to ensure the availability of an adequate supply of housing, as needed.

Policy4A.1.1: Develop new campus housing in locations delineated in this master plan (Figures
1.3and 1.8).

Policy 4A.1.2: Incorporate the timing, phasing requirements and priorities for future student
housing in the Capital Improvement Plan. MPCIP non-PECO bonds or public-private
partnerships (PPP) will be used to develop student housing.

Policy4A.1.3: Provide support facilities requiredin conjunction with future campus housing (e.g.
parking, student activities, recreation), as addressed under Chapter 2— Future land
Use.

Objective 4A.2: Encourage and support improved and expanded off-campus housing opportunities near the
campus.
Policy 4A.2.1: Coordinate with the affected local governments regarding issues related to off-
campus student housing, including safety and transit.
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Chapter 5: General Infrastructure

Within the pasteightyears, infrastructure development has transformedthe approximately 170acres of Florida Polytechnic
University property from undeveloped land into a functioning campus. The General Infrastructure Element reflects the
infrastructureimprovements that have been completed in association with Phase 1 campus development:

o Central Lakes (seven retention ponds) and stormwater drainage infrastructure to serve the entire campus
o A potable water distribution system and sanitary sewer service system that extendsto all existing buildings
. Solid waste managementinfrastructure and services (outsourcedto a solid waste management contractor)
. Systems for providing hot water and chilled water for heating and air conditioning of all existing buildings

o An electrical power distributionand telecommunications infrastructure backbone for the campus.

. Reclaimed water supply providedfor future distribution system to extend to all future and existing building.

Continued build out of campus infrastructure systems will follow the direction of Figure 1.3 Future Land Use Map and will be
phased in accordance with prioritized implementation of the Capital Improvement Plan. The level of service for the various
aspects of campus infrastructure will be maintained in a manner consistent with the level of service standards established by
the City of Lakeland. Student enrollment projections provide a baseline for the pace of campus development. Phase 2 of
campus development, as directed by the Capital Improvement Plan, will include extension of potable water and sanitary
sewer systems; expansion of solid waste management services; and provision for heating, cooling, electrical power and
telecommunications to new campus buildings.

l. GeneralInfrastructure

Goal 5A: Florida Polytechnic University’s goal is to provide an adequate stormwater management system
to accommodate present and future stormwater needs and meet the requirements of the
applicable approval authorities.

Objective 5A.1: Implement and maintain a regular stormwater facility maintenance program to ensure
adequate function of the facilities, to protect the natural stormwater management features
and hydrological areas, andto meet all applicable regulatory requirements.

Policy 5A.1.1: Coordinate, as appropriate, with the Southwest Florida Water Management
District, City of Lakeland and other applicable agencies regarding the National
Pollutant Discharge Elimination System (NPDES) program.

Policy 5A.1.2: Mitigate University-generated stormwater and minimize stormwater- borne
pollutants through the implementation of Best Management practices (BMPs),
such as a Spill Prevention, Control & Countermeasure (SPCC) Plan, “green
infrastructure” and environmentally sensitive pesticide management.

Objective 5A.2: Provide increased stormwater management capacity when needed to meet future needs of
the University.
Policy 5A.2.1: Ensure that stormwater management facilities comply with the established design

criteriaand are inplace and operational, at established levels of service (consistent
with standards of the Southwest Florida Water Management District and City of
Lakeland), prior to occupancy of any new University building.

Policy 5A.2.2: Planning, Designand Construction will review all proposed construction on campus
to ensure thatany proposed increase in impervious surfaces can be addressed by
existing stormwater capacity, or that additional capacity will be funded and on-line
at the time of need. Impose SPCCPlan Guidelinesfor Construction.

Policy 5A.2.3: Establish the timing and phasing requirements for any stormwater system
improvements to coordinate with new buildings planned in the Capital
ImprovementPlan.

Goal 5B: Florida Polytechnic University’s goal is to provide an adequate potable water system to
accommodate the present and future potable water needs and meet the requirements of the
applicable approval authorities.
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Objective 5B.1: Provide sufficient potable and non-potable water systems using consistent engineering
standards in a mannerthat supports the plan for campus build out over the ten-year planning

period.

Policy 5B.1.2:

Policy 5B.1.2:

Policy 5B.1.3:
Policy 5B.1.4:

Policy 5B.1.5:

Approve proposed increases in consumptive uses, whether residential or
nonresidential, after determination that existing potable water treatment and
distribution capacity is able to accommodate the increased need or determine that
additional capacity will be funded and on-line whenneeded.

Maintain an adequate level of service, consistent with the City of Lakeland’s
adopted level of service standard, for the potable water system as campus
development proceeds.

Identify the campus potable water distribution corridors as "no build" zones.
Continue to coordinate with the City of Lakeland to addresscampus potable water
needs.

Establish the timing and phasing requirements for any system improvements in the
Capital Improvement Plan.

Objective 5B.2: Provide adequate fire protection.

Policy 5B.2.1:

Conduct annual on-site fire flow tests to verify adequacy of fire protection or
identify deficiencies. The tests shall be conducted in accordance with the
methodology described inthe American Water Works Association Manual Number
31, entitled "Distribution System Requirements for Fire Protection" and NFPA 24 &
25. The results of such tests shall be provided to the City of Lakeland Fire
Department as requested, and any required improvements will be coordinated
with the City of Lakeland.

Objective 5B.3: Implement a campus water conservation program and evaluate opportunities to expand
water conservation.

Policy 5B.3.1:

Incorporate the following techniques and activities as shown in figure 1.10:
Potable and Reuse water Distribution Map to promote water conservation by:
xeriscaping; installation of sub-metering on new facilities; computerized, rain-
sensitive irrigation systems; use of collected stormwater or other "gray" water
sources for irrigation purposes; and water audits and other leak detection
programs.

Goal 5C: Florida Polytechnic University’s goal is to provide an adequate sanitary sewer system to
accommodate the present and future sanitary sewer needs and meet the requirements of the
applicable approval authorities.

Objective 5C.1: Provide forreliable and efficient collection and transmission of all campus wastewater in an
environmentally safe manner.

Policy 5C.1.1:

Policy 5C.1.2:

Policy 5C.1.3:

Policy 5C.1.4:

Coordinate with the City of Lakeland to ensure that off-campus sanitary sewer
facilities are managed and improved in accordance with Intergovernmental
Coordination procedures and the Campus Development Agreement.

Ensure that proposed increases in sewage discharges, whether residential or
nonresidential, are approved after determination that existing sanitary sewer
treatment and collection system capacity is sufficient to accommodate the
increased need, or determination that additional capacity will be funded and on-
line when needed.

Maintain an adequate level of service, consistent with the City of Lakeland’s
adopted level of service standard, for the sanitary sewer system as the campus
develops.

Establish the timing and phasing requirements for any sewer system
improvements to coordinate with new buildings planned in the Capital
Improvement Plan.
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Goal 5D: Florida Polytechnic University’s goal is to meet present and future solid waste collection and
disposal requirements in a safe, cost-effective, environmentally sound and aesthetically
satisfactory manner.

Objective 5D.1: Coordinate the provision of increased solid waste collection and disposal capacity to meet
future campus needs.
Policy 5D.1.1: Evaluate the need to update the solid waste services contract (private vendor) to

maintain an adequate level of service, consistent with the City of Lakeland’s
adopted level of service standard, as the campus grows.

Objective 5D.2: Expand recycling andreuse programs.

Policy 5D.2.1: Install drop-off recycling containers in individual buildings, in residential areas or
in other convenient locations. Awareness programs directed toward students,
faculty and staff should also be included in the recycling program.

Policy5D.2.2: Utilize standardized solid waste collection containers and place them for
convenient service while avoiding potential pedestrian conflicts and visual impacts
(screenfrom pedestriancorridors).

Objective 5D.3: Continue to support proper management in the disposal and transportation of hazardous and
other special wastes in accordance with all State and Federal regulations.
Policy5D.3.1: Monitor the volume and types of hazardous waste collection and temporary

storage on site to determine the feasibility of constructing and operating the next
higher level of storage facility on campus. If determined appropriate to proceed,
Florida Polytechnic shall amend the adopted Campus Master Plan to reflect the
timing, location, and scope of suchafacility.

. Utilities

Goal 5E: Florida Polytechnic University’s goal is to provide adequate hot water/ heating in a flexible,
efficient and cost-effective manner to support the growth of the campus.

Objective 5E.1: Provide hot water or electric resistance heating plants and/or components for each new
facility.

Policy 5E.1.1: Approve proposed increases in hot water use, whether residential or non-
residential, only after a finding that existing hot water distribution capacity is
sufficient to accommodate the increased need, or determination that additional
capacity will be funded and on-line at the forecasted time of need.

Objective 5E.2: Provide sufficient hot water to meet the future needs of the campus.
Policy 5E.2.1: Implement hot water improvements in conjunction with all phased facility
development plans and maintain adequate level of service.

Goal 5F: Florida Polytechnic University’s goal is to provide an adequate chilled water service to the campus
facilities in an efficient and cost-effective mannerto support future expansion.

Objective 5F.1: Develop chilled water service capacity to accommodate future facilities.
Policy 5F.1.1: Require a computerized life cycle cost analysis of the HVAC systems for all new
facilities.
Policy 5F.1.2: Establish the timing and phasing requirements for any chilled water system

improvements to coordinate with new buildings planned in the Capital
Improvement Plan.

Policy 5F.1.3: Review all proposed development projects to ensure that adequate chilled water
capacity will be available.
Policy 5F.1.4: Approve proposed increases in chilled water use, whether residential or non-

residential, only after a finding that existing chilled water distribution capacity is
already on-line to accommodate the increased need or finding that additional
capacity will be funded and on-line at the forecasted future time of need.
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Policy 5F.1.5: Develop andimplement a campus utility load profile for chilled water peakdemand
to determine the campus diversified peak load factor and establish firm capacity
of the chiller plant that will be essential in accommodating future campus growth.

Policy 5F.1.6: Develop complete verified hydraulicmodelsfor the modificationsand expansions
of the piping systemthroughoutthe campus.

Policy 5F.1.7: Develop and implement non-destructive testing procedures and practices to
evaluate the status of existing underground piping systems.

Policy 5F.1.8: Meter chilled water loads to implement load management and load history for
planning and conservation measures.

Policy 5F.1.9: Develop a plan to meet campus build out requirements for chiller capacity and a

methodology forincremental addition of chillers.

Goal 5G: Florida Polytechnic University’s goalis to provide adequate, reliable, efficient, and cost- effective
service with electrical power and other fuels to support campus operations and expansions
through the 10-year planning period.

Objective 5G.1: Implement design and construction standards to establish the necessary service and
improvements required to ensure that adequate, reliable, and cost-effective service is
provided forexisting and planned facilities.

Policy 5G.1.1: Require that a computerized life cycle cost analysis be submitted for all new
facilities to determine whether natural gas and/or electricity should be the source
of fuel.

Objective 5G.2: Reduce unnecessary energy losses in the campus distribution system and in associated
University-controlled and operated facilities.

Policy 5G.2.1: Use energyefficient lighting fixtures, electronicballasts, building metering and high
lumen efficiency lampsin all new and renovated buildings.

Objective 5G.3: Create a computerized, data-based load tabulation of electric power requirements for
proposed new buildings and provide updates to reflect changes on an as-needed or
programmed basis.

Policy 5G.3.1: Require analysis to determine the amount of electricity that will be required for
each newfacility.

Policy 5G.3.2: Require modifications to the campus electrical power distribution system as
neededto meetthe electricity demands created by new facilities.

Policy 5G.3.3: Review all proposed development projects to ensure that adequate electrical
service capacity exists.

Policy 5G.3.4: Approve proposed increases in electrical energy use only after a finding that

existing electrical energy distribution capacity is sufficient to accommodate the
increased need, or determination that additional capacity will be funded and on-
line when needed.

Objective 5G.4: Limitthe expansionof the Florida Polytechnic-owned electrical distribution system to within
the campus boundaries.
Policy5G.4.1: Implement electrical system improvements based on two priorities: 1))

maintaining the existing system, and 2.) expanding the system to accommodate
new campus electrical energy needs.

Objective 5G.5: Identify, inventory, and evaluate emergency generators onthe campus.
Policy 5G.5.1: Program funds to perform an inventory and evaluation of emergency generators
on campus at appropriate intervals. Incorporate emergency generators into new
construction projects as needed.

Goal 5H: Florida Polytechnic University’s goal is to provide each building on the campus with
communications connectivity for telephone, data and video networks.
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Objective 5H.1: Plan, designandinstall campus communications systems that are sufficient to correct existing
deficiencies and meet voice, data and video communications needs.

Policy 5H.1.1: Program funds for designand implementation of redundant/alternative pathways
for the campus fiberbackbone.

Policy 5H.1.2: Program funds for design and installation of fiber optic cable to all classrooms,
offices, and dormitories to provide connectivity for faculty, staff, students, and
residents.

Policy 5H.1.3: Program funds for designand installationto provide adequate copper connectivity
for voice, multi-mode fiber for data and/or VOIP, and single mode fiber for
video/datato all buildings on the Florida Polytechniccampus.

Policy 5H.1.4: Standardize on a datalocal wide area network for campus-wide use and expansion
as the campus develops.

Policy 5H.1.5: Maintain and periodically revise a Florida Polytechnic voice/data/video
construction standard for application to all new construction and renovation
projects requiring these services.

Policy 5H.1.6: Program funds to perform an inventory and study of video systems on campus.

Policy 5H.1.7: The office of Planning, Design, and Construction shall manage and encourage joint
use of underground infrastructure trenches to minimize redundant construction
costs.

Objective 5H.2: Identify, inventory, and study any electromagnetic field generators on the campus.
Policy 5H.2.1: Program funds to perform an inventory and study of electromagnetic fields on

campus.
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Chapter 6: Conservation

Florida Poly will continue to apply conservation policies to campus grounds, in existing buildings, and with future
development. Building-specific energy use and management techniques will be integrated with new construction, and air
quality-related measures will address transportation and building systems. Mitigation, monitoring and coordination measures
necessary to address the impacts of development will continue to be implemented. This approach will minimize impacts on
environmentallysensitive lands and natural resources.

Goal 6A: Florida Polytechnic University’s goal is to be a model for conservation practices to improve the
environment and to improve air, water and open space quality on campus and in the vicinity of
the campus.

Objective 6A.1: Identify mitigation techniques, including traffic and parking demand reduction, to maintain
orimprove airquality.
Policy 6A.1.1: Reduce mobile sources of air pollution by promoting alternative modes of
transportation on campus (i.e., public transit, bicycles, etc.).
Policy 6A.1.2: Explore and implement, as appropriate, alternative fuel vehicles for use on
campus, including any campusshuttle systems.
Policy 6A.1.3: Minimize emissions of air pollutants from and withincampus buildings through the

installation of appropriate filtering devices on fume hoods and by minimizing the
storage and use of volatile and hazardous materials in campus buildings.

Policy 6A.1.4: Monitor indoor and outdoor air quality. Indoor sampling shall occur at chemistry
laboratories, kitchens, and other sites where fumes are produced. Outdoor
sampling sites shall include parking lots and congested intersections. Failure to
meet air quality standards adopted by the Florida Department of Environmental
Protectionshall resultin an assessment of the probable cause and the preparation
and implementation of a plan to improve and maintain air quality.

Policy 6A.1.5: Planning, Design and Construction is to review proposed improvements to assure
adherence to appropriate Campus Master Plan policies. Copies of land
developmentcriteria and design standards which reflect the policies contained in
the adopted Campus Master Plan shall be provided to design consultants and
appropriate campus staff.

Objective 6A.2: Protectidentified jurisdictional native vegetative communities, whether uplands or wetlands,
and protected wildlife species and habitat.
Policy 6A.2.1: Protect jurisdictional native vegetative communities from development by

designatingthem as "no build" zones, and maintain the jurisdictional areas based
upon the most recent Florida Department of Environmental Protection and
Southwest Florida Water Management District criteria, standards and guidelines.

Policy 6A.2.2: All campus landscape improvements will follow the landscape design guidelines by
use plant species that are indigenous to the natural plant communities of the
Lakeland and Central Florida area.

Policy 6A.2.3: Minimize stormwater-borne pollutants generated as a result of the University
operations and maintenance practices.
Policy 6A.2.4: Conduct studies to identify protected vegetation, protected wildlife species and

associated habitat on Florida Polytechnic-controlled properties in accordance with
applicable regulatoryagency requirements.

Objective 6A.3: Identify measures to conserve energy and minimize future demand.
Policy 6A.3.1: Evaluate and implement, as appropriate, solar energy projects to provide
alternative sources of powerfor irrigation systems, lighting, shuttles, phones, and
similar systems.
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Policy 6A.3.2:

Policy 6A.3.3:

Policy 6A.3.4:

Policy 6A.3.5:

Require energy conservation fixtures, high-efficiency air conditioning and lighting
systems, low water volume plumbing fixtures and other building specific energy
use and managementtechniquesin all new buildings constructed on the campus.
Use courtyards, arcades and other shade and ventilation design techniques to
further reduce energy demands. Landscaping and building orientation should also
enhance conservation.

Encourage recycling by creating informational materialsto increase awareness and
installing convenient recycling centers.

Employ reclaimed waterservice to reduce potable water use on campus.
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Chapter 7: Recreation and Open Space

New development will adhere to the open space framework as illustrated in the Conservation, Recreation & Open Space map
(Appendix 1, Fig. 1.12). Areas designated to remain as open spaces or to provide outdoor campus recreation opportunities
include the Central Lakes, the multi-purpose field on the east side of campus, open lawns in various campus locations, and
wooded areas outside of Polytechnic Circle. Site design for future buildings will seek to maximize open space and protect
sensitive lands. The Student Development Center, located southeast of existing on-campus housing, provides enclosed
recreation facilities. The recently constructed outdoor multi-purpose athletic field, basketball courts and volleyball court
provide much- needed on-campus recreation options for students. The Student Development Center includes a recreation
building, pavilion and pool near the multi-purpose athletic field. Future recreational facilities may also be considered in
nearby off campus areas in coordination with the City of Lakeland.

Goal 7A: Florida Polytechnic University’s goal is to provide adequate recreation options for the campus
community in adiverse open space environment that links the campus and the larger community.

Objective 7A.1: Provide recreational facilities and open space to meet campus demand through the
coordinated use of publicand private resources.

Policy 7A.1.1: Establish a private donor program to contribute to the development and
maintenance of on-campus recreationfacilities.

Policy 7A.1.2: Coordinate with the City of Lakeland and Polk County to evaluate the potential for
future joint use recreation opportunities.

Objective 7A.2: Provide improved facilitiesto meet on-campusrecreation and physical education needs.

Policy 7A.2.1: Maximize the potential of the Student Development Center and construct
additional recreational and open space facilities to meet on-campus recreation and
physical education needs. The timing and phasing for improvements shall be
established bythe University Administrationand Board of Trusteeswith input from
the Student Government Association in conjunction with the Capital Improvement
Plan annual review.

Objective 7A.3: Provide increased opportunities for student access to varied, high quality open spaces in
accordance with the Campus Master Plan.

Policy 7A.3.1: Investin planning and design for campus openspaces to provideinviting outdoor
living spaces appropriate to the climate.

Policy 7A.3.2: Locate lawns and wooded parks adjacent to residential and academic facilities to
provide a physical setting that promotes an atmosphere of collegiality and
reinforces the campus character.

Policy 7A.3.3: Develop pedestrian walkways and paths that link the campus core to recreation
facilities, open spaces, parking, and natural wooded areas.

Policy 7A.3.4: To the extent practical, include interior and exterior courtyard spaces in all

buildings, or closely clustered groupsof buildings, as appropriate.
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Chapter 8: Intergovernmental Coordination

Florida Polytechnic University initiated the policy measures necessary to implement a campus development agree ment (CDA)
with the City of Lakeland. The CDA, established in2007 and in 2017, remains in effect until December 31st, 2026. It addresses
concurrency management to maintain the City’s adopted levels of service for infrastructure and services, and establishes
measures to mitigate the impacts of campus development on the community. The University will continue to coordinate with
the City of Lakeland in accordance with the CDA, and with other public entities to provide adequate infrastructure to serve
campus growth. The University will alsofollow the mandated reciprocal review processes for plan amendments and proposed
development, as required by Florida statute.

Goal 8A: Florida Polytechnic University’s goal is to achieve the goals, objectives, and policies of the Campus
Master Plan through the use of collaborative planning with local agencies and governmental
entities.

Objective 8A.1: Follow the established process for reciprocal review of growth management plans, Campus

Master Plans, and plan amendments by University andlocal government officials.

Policy 8A.1.1: Transmit proposed campus plan amendments which exceed the thresholds
established in § 1013.30(9) Fla. Stat., to the appropriate local, regional and state
agencies for review in accordance with the procedures establishedin Chapter 6C-
21, Partl, Florida Administrative Code.

Policy 8A.1.2: Transmit proposed campus plan amendments which donot exceedthe thresholds
established in § 1013.30(9) Fla. Stat., but which have the effect of changing future
land use designations orimpacting publicfacilities, services or natural resources to
the host and affected local governments for a courtesyreview.

Policy 8A.1.3: Meet with officials from the City of Lakeland, Polk County and regional agencies on
a regular basis, or as required for the purpose of coordinating planning activities.
Other local, regional, state and federal agencies shall be invited to participate in
these meetings as appropriate.

Policy 8A.1.4: Resolve any disputes with a local government by the process established in §
1013.30(8) Fla. Stat.

Objective 8A.2: Follow a reciprocal development review process that assesses the impacts of proposed
campus development on significant local, regional, and state resources and facilities, and
assess the impacts of off-campus development on University resources and facilities. The
review process is as follows:

. Proposeddevelopment within the contextarea which has the potential to impact
or affect University facilities and resources shall be transmitted by Florida
Polytechnic to the University System's Campus Development Committee for
review.

. The appropriate Florida Polytechnic representative and the University System's
Vice President (as appropriate) shall meet with City and County officials to establish
the criteria and thresholds for development proposals whichwould be subject to
review by Florida Polytechnic. Florida Polytechnic shall adhere to development
thresholds, developed in cooperation with City and County officials, which allow
for both to review significant development proposals within the context area.
Established thresholds for review will allow for exceptions to the review process
for development proposals whichare mutuallyagreedto be notsignificant.

. Upon receipt of an application for a development order proposed for the context
area, Florida Polytechnic and the University System's Vice President shall assess
the potential impacts of the proposed development on Florida Polytechnic facilities
and resources. Findings shall be remitted in writing to the appropriate local
government.

. When it has been determinedthat proposed development on campus would have
an adverse impact on local services, facilities or natural resources, Florida
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Polytechnic officials will participate and cooperate with City and County officials in
the identification of appropriate strategies to mitigate the impacts.

When it has been determined that proposed development within the designated
context area would have an adverse impact on campus facilities and resources,
Florida Polytechnic officials will participate and cooperate with City or County
officials in the identification of appropriate strategies to mitigate the impacts on
campus facilities and resources.

Any dispute between Florida Polytechnic and any host or affected local
governmentregardingthe assessment or mitigation of impacts shall be resolved in
accordance with the process established in § 1013.30(8) Fla. Stat.

All campus development may proceed without further review by the host local
government if it is consistent with the campus development agreement and the
adopted Campus Master Plan.

Once Florida Polytechnic pays its "fair share" and annually reports construction of
capital improvements, as identified in the campus development agreement, all
concurrency management responsibilities of Florida Polytechnic are deemedto be
fulfilled.

Objective 8A.3: Maintain and enhance coordination between Florida Polytechnic and public agencies to
create a better community and environment.

Policy 8A.3.1:

Policy 8A.3.2:

Policy 8A.3.3:

Policy 8A.3.4:

Work with the City of Lakeland and other agencies and organizations as described
inthe Housing Element to coordinate, improve, and increase the availability of safe
affordable housingin the Florida Polytechnicarea.

Coordinate with the City of Lakeland and Polk County in support of the use of
appropriate funding mechanisms to coordinate and facilitate the safe use of
bicycles and reduce automobile impacts on the area.

Continue to cooperate with the appropriate entities to evaluate traffic impacts on
roadways and endeavor to mitigate impacts through increased on-campus
housing, improved transit service, and other mitigation techniques described in the
Transportation Element.

Maintain and periodically update the Emergency Operations Plan in coordination
with Polk County Emergency Management Operations (EMO), the City of Lakeland,
and other appropriate entities. The plan shall identify the extent to which
University buildings can be used to provide shelter for students, faculty, staff, and
the general public. Suitable campus open spaces shall be designated for use as
staging areas for emergencysupplies, equipment, and resources.

Goal 8B: Florida Polytechnic University’s goal is to develop collaborative public and private partnerships
that enhance research and funding opportunities, including leveraging state and federal funds.

Objective 8B.1: Negotiate collaborative partnerships for research andfunding.

Policy 8B.1.1:

Policy 8B.1.2:

Policy 8B.1.3:
Policy 8B.1.4:

Policy 8B.1.5:
Policy 8B.1.6:

Policy 8B.1.7:

Achieve increased visibility by developing and implementing an image and
marketing plan that communicates the University’s vision and mission and
highlights achievements and contributionsto the regionand state.

Establish mutually beneficial partnerships with pre K-12 school systems and human
services organizations.

Identify mutually beneficial researchand grant development opportunities.
Establish an Office of Community Education and Outreach and provide community
education opportunities to support lifelong learning forall generations.

Set and achieve ambitious fund-raising goals through collective efforts and the
creative vision of the campus community.

Encourage and support faculty and staff involvement in civic, professional and local
service organizations.

Strengthen the Alumni Organizationin the central Florida region and promote
alumni affinity with Florida Polytechnic.
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Chapter 9: Capital Improvement

The Florida Polytechnic University 10-Year Capital Improvement Plan (CIP) provides a schedule of planned campus major
capital projects by year. The projects included are those given highest priorityand needed to accommodate projected student
enrollment growth and planned program enhancements. The CIP is reviewed annually, and a 5-year outlook of facility needs
is also prepared annually. Table 11 lists CIP projects as well as incremental phasingfor construction.

The following summarydescriptions of the CIP projects are ordered by priority. These priorities are based on projected space
needs through the planning period with consideration for existing spacein the IST building and the planned spacein each of
the CIP projects.

Priority 1: Applied Research Center (2021-2022) Estimated completion; publicfunding sources — New construction of
a 63,000 NASF/95,000 GSF facility that will accommodate
laboratories and an entrepreneurship center to assist with the
commercialization of products and services created from the
University’s research. The facility will also provide space to meet the
demand for hosting industry research groups as well as national and
international meetings.

Priority 2: Academic Building 3 (2023-2026) New construction of an approximately 58,000 NASF/92,800 GSF
facility which will house specialized research spaces and provide
computer/office spaces for faculty and students involved in the
academic research. The space will be supplemented with campus
support spaces providing student services for the research and
academic activity. Itis anticipated that this project will be funded
through acombinationof publicand private funding.

Priority 3: Residence Hall 3 (2023-2024) New constructionof a 96,000 NASF/134,400 GSF residence hall with
250 beds and plannedspaces for learning and living. The addition of
this building is based on projected on-campus housing needs
described in the Housing Chapter.

Priority 4: Student Achievement Center (2026-2028)  New constructionof a 40,986 NASF/65,578 GSF facility that will house
an honors college, industry job center, international liaison office,
faculty and industry mentorship program, and tutoring programs.
Additionally, the facility will house programs that provide support for
the psychological and social well-being of students. It is anticipated
that this project will be funded and developed through a combination
of public and private funding.

In addition to new buildings, the CIP includes expansions and upgrades to campus utilities and infrastructure. A substantial
portion of the overall campus infrastructure requirement was met through Phase 1 construction. Ongoing funding will be
required to extend infrastructure across the entire campus in anticipation of future development, and to enhance
infrastructure in already-developed campus areas. Specific infrastructure investments are anticipated for the 2020/2021
academic year (chiller expansion), the 2024-2025 timeframe (proposed multi-use parking deck project), and the 2028/2029
academic year(chiller expansion). The anticipated funding source for campus infrastructure improvements is public funding,
exceptforthe optionfor bondor public private partnershipfinancing for the proposed parking structure.
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Table 11: Florida Polytechnic University 10-Year Capital Improvement Plan

YEAR
RROIECT 2020 2021 2022 2023 2024 2026 2027 2028 2029 2030 UL LA (2
2021 2022 2023 2024 2025 2027 2028 2029 2030 2031
Applied 63,000 NASF 63,000
Research Center
$15M $15M 95,000
. 58,000 NASF 58,000
Academic
Building
$12M $19M $13M 92,800
Student 40,986 NASF 40,986
Achievement
Center S11M $14M S3M 65,578
Sub-Totals, Academic Buildings HoREE
253,378
) 96000 96000 192000
Residence NASF NASF
Hall 3 &4
S35M $S35M 268,800
Sub-Totals, Residence Halls LA
268,000
* % * 3% * 3%k *3k *3k k% * %k * %k * %k * %
Utilities
&Infrastructure $2M s2m sam

** Annual improvements and expansions to campus utilities and infrastructure as well as recreation and parking facilities.

Goal 9A: Florida Polytechnic University’s goal is to provide educational and support facilities in a manner
that protects the investment in and maximizes the use of facilities, and promotes prioritized,
planned campus development.

Objective 9A.1: Provide a schedule of capital improvements needed to maintain adequate levels of service
and address existing and projected needs for campus facilities.
Policy 9A.1.1: Continue to adopt a Capital Improvement Plan and annual capital budget as part
of the annual budgeting process.
Policy 9A.1.2: Schedule and fund capital improvements identified in the Capital Improvement
Plan in cooperation with the State University System's Office of Capital Programs.
Policy 9A.1.3: Evaluate, rank and revise the order of priority as necessary for facilities and

projects identified in the 10-Year Capital Improvement Plan (CIP). Building
locations indicated in the CIP may be exchanged for other building locations, as
depicted in the Campus Master Plan, if the alternative location is deemed
preferable due to unforeseen or changed conditions related to program, cost, or
other justifiable reason, and is within the same Future Land Use area. (Any such
location changes shall require approval of the Florida Polytechnic Board of Trustees
with indication that the project supports the primary land use function and is
consistent with the Land Use element of this plan as well as with the Campus
Development Agreement with the City of Lakeland.)

Objective 9A.2: Provide needed campus improvements and manage the expansion campus development
process without exceeding the University’s ability to fundinitial construction costs, on-going
operation costs, maintenance costs andimpact costs.

Policy 9A.2.1: Ensure improvements are consistent with the Campus Development Agreement
and the Campus Master Plan.
Policy 9A.2.2: Program and budget for future facilities with consideration for the cost of site

improvements, utility extensions and associated easements, parking, traffic
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Policy 9A.2.3:

Policy 9A.2.4:

Policy 9A.2.5:

Objective9A.3:

Policy 9A.3.1:

Policy 9A.3.2:

circulation improvements, operation and maintenance, and other elements
necessary for proper function.

Make provisions for the adoption of the capital budget as part of the annual
budgeting process and include provisions which are consistent with the Campus
Development Agreementand Campus MasterPlan.

Plan for adequate level of service when implementing capital improvements
identified in this Campus Master Plan.

Adhereto soundfiscalpolicies in the process of campus development. New capital
improvements, expansions or replacements should not proceed until adequate
funding sourceshave beenidentified and committed.

Use the Capital Improvement Plan to guide the construction of capital facilities, to
correct existing deficiencies, to accommodate desired future growthand to replace
exhausted orobsolete facilities.

Make provisions forthe replacement and/orrenovation of capital facilities when it
is determinedthatafacility is nearing the end of its useful life.

Continue to adhereto capital improvement programming procedures and amend
this master plan as needed, in concert with revisions to the Capital Improvement
Plan.
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Chapter 1: Academic Vision

The Florida Polytechnic University Strategic Plan is the basis for Academic Mission and Program goals and objectives
presented in the Campus Master Plan. The Strategic Plan details the University’s guiding principles, goals and objectives for
the nextfive years.

Since the inception of Florida Polytechnic University, the Board of Trustees and University leaders have worked diligently to
establish Florida Polytechnic University as the 12th member of the State University System of Florida. The University’s
foundational Strategic Planning process began in September 2013 with environmental scans conducted with external
constituents. On December 6, 2013 the environmental scan was followed by a SWOT analyses (strengths, weaknesses,
opportunities and threats). Faculty, staff, Board of Trustees and Foundation members, community leaders, and other
stakeholders participated in the SWOT analyses. Through those efforts and subsequent meetings five strategic goals were
identified, along with core values and objectives, to help fulfillthe University’s mission, vision, and strategic position for the
nextfive years.

Titled Advancing to Excellence, the Florida Poly 2018-2023 strategic plan outlines the academic and economic goals the
University will workto attain by the year2023. One of the goalsis to influence the economic development of the 4,000 acres
which surround Florida Poly, to create a research park that will bring together industry, academia, and government. The
strategic plan was approved by the Board of Trustees in September2018.

In addition to providing guidance for Campus Master Planning, the Strategic Plan guides the budgeting process and
assessment plans with corresponding strategies to achieve the goals and objectives. These strategies also tie ownership to
the goals and objectives.

Chapter 2: Future Land Use

This element designates existing and future development as reflected in the goals, objectives and policies of the 2021-2031
Campus Master Plan, and describes how future development will be coordinated with land uses planned by the host
governmentin the planning study area.

Space and Building Needs Assessment

This section inventories and assesses existing and projected space and building needs based on full-time equivalent (FTE)
and headcount enrollment projections.

Enrollment

Student population data were provided by Florida Polytechnic University for the projected future enrollment over the 10-
year master plan horizon. Faculty and staff employment is assumed to grow at a similar rate with the student population
growth over the planning horizon. A summary of the existing and projected student enrollment at Florida Polytechnic
University, by FTE and headcount (HC), for the 10-year planning periodis shown in Table 1.

Table 1: Existing and Projected Florida Polytechnic University Enroliment (FL FTE* and Headcount)

2020-2021 2025-2026 2030-2031 PROJECTED GROWTH
CATEGORY (2020-2021 to
ACADEMIC YEAR  ACADEMIC YEAR  ACADEMIC YEAR 2030-2031)
FL FTE* 1,250 1,970 2,736 218.88%
Headcount 1,422 2,160 3,000 210.97%

*  Florida Full Time Equivalent (FL FTE)
Source: Florida Polytechnic University Office of Institutional Research (OIR)

Existing Land Uses

The Existing Development Map (Figure 1.2 in Appendix 1) shows existing land uses on the 170.54-acre main campus that
have resulted from completion of Phase 1 of campus development. The existing land uses include Academic Facilities (the
IST Building), Housing Facilities, Support Facilities (Wellness Center, Admissions Office, Campus Control Center, the
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Student Development Center), and Open Space and Recreation areas that are linked by a network of shared pedestrian
and bicycle paths. Specific buildings and uses are described below:

The state-of-the-art Innovation, Science & Technology (IST) Building is the University’s first academic
building. As it serves multiple functions, space in the IST building includes all applicable classifications:
classrooms, teaching labs, library space, research labs, office space, student center space and support
space.

Housing facilities are located on the north end of campus and include a 219-bed apartment-style 4
bedroom/2 bath residence hall and an adjacent 539-bed residence hall, with 490 in semi-suite style and
49 bedsin apartmentstyle.

The Wellness Center (student center, dining hall, and mailroom) is a support facility located on the east
side of campus in close proximity to the Admissions Office and Campus Control Center. Though substantial
in size and function, the Wellness Center is not considered to be a permanent building (classified as
temporary dueto projected service life less than 20 years).

In addition to fitness amenitiesin the 8,600 GSF Student Development Center, an outdoor multi-purpose
athletic field, basketball courts and volleyball court provide on-campus recreation options for students.
Undeveloped areas are primarily designated as Open Space or Conservationareas.

Parking areas, roads, service drives, openplazas, and water (generally sevenstormwater retention ponds, or the “Central
Lakes,” along the axis of the campus) are also delineated on the Existing Development Map.

Projected Space and Building Needs

Projections for building space needs at the Florida Polytechnic Campus are shown in Tables 2 and 3. Table 2 provides
projections of facility space needs based on application of Florida Board of Governors standards to Florida Polytechnic
enrollment projections. In total, for the 2030-2031 academic year with projected FTE of 2,736 the total net/assignable
space need forthe campus will be 243,504 square feet, notinclusive of on-campusresidential buildings. The category with
greatest space requirement will be offices, study space, and researchlabs.

Table 2: Florida Polytechnic University 2031 Facility Space Needs Projections*

CATEGORY OF SPACE

SPACE FACTOR 2030-2031 NET/ASSIGNABLE

SPACE PROJECTED NEED'®

2030-2031 GROSS SPACE
PROJECTED NEED ‘©

(Required Net/ Assignable
Square Feet/FTE)

Classroom (lecture) 9.0 sq. ft. per FTE 24,624 39,398
Teaching Lab 11.25 sq. ft. per FTE 30,780 49,248
Research Lab 18.75 sq. ft. per FTE 51,300 82,080
Instructional Media 3.0 sq. ft. per FTE 8,208 13,133
Auditorium/Exhibit 2.25 sq. ft. per FTE 6,156 9,850

Office/Computer 22.5 sq. ft. per FTE 61,560 98,496
Gymnasium 4.5 sq. ft. per FTE 12,312 19,699
Study 13.5 sq. ft. per FTE 36,936 59,098
Campus Support 4.24 sq. ft. per FTE (A 11,628 18,605
TOTAL® 243,504 389,606

*Based on latest approved OIR projections

W 5% of total space per State Requirements for Educational Facilities’ guidelines
® Based on projected 2,736 FL FTE for 2030-2031 Academic Year

(9 Based on 1.6 Net to Gross Conversion Rate

(®) Residence Hall space needs not included

Source: Florida Polytechnic University Office of Institutional Research (OIR)

Table 3 presents a comparison of existing net/assignable square feet provided bythe IST building with the projected space
needsfor 2030-2031. Whenexisting academicspacein the ISTand ARC buildings are factored in, the resulting additional
net/assignable space need over the 10-year planning horizon totals 243,504 net assignable square feet. The majority of
needed additional space is for offices, study space and research labs. Needs also are projected for instructional media,
gymnasium, and campus support spaces.
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CATEGORY OF SPACE

Table 3: Florida Polytechnic University Required Additional Facility Space Needs

EXISTING ON CAMPUS

NET/ASSIGNABLE SPACE NET/ASSIGNABLE SPACE »

PROJECTED (ARC)

EXISTING & PROJECTED
NET/ASSIGNABLE SPACE

2031 NET/ASSIGNABLE SPACE

PROJECTED NEED

10-YEAR FORECAST OF
REQUIRED ADDITIONAL

NET/ASSIGNABLE SPACE
Classroom 19,142 8,256 27,398 24,624 2,774
(lecture)
Teaching Lab 20,909 9,226 30,135 30,780 645
Research Lab 6,754 10,525 17,279 51,300 34,021
Instructional Media (4] 0 1] 8,208 8,208
Auditorium/ 2,499 5,594 8,093 6,156 -1,937
Exhibition
Office/Computer 16,903 9,730 26,633 61,560 34,927
Gymnasium 4,487 0 4,487 12,312 7,825
Study 15,172 2,472 17,644 36,936 19,292
Campus Support 5,198 2,783 7,981 11,628 3,647
TOTAL 91,064 48,587 139,651 243,504 103,853

W Existing 1ST Building and Projected ARC Building Net/Assignable Square Feet
Source: Florida Polytechnic University Office of Institutional Research (OIR)

The 10-Year Capital Improvement Plan (see Table 11 Chapter 9) respondsto space needs projections by prioritizing
facilities that correspondto highest projected levels of facility space needs. In total, planned capital improvements total
103,853 net/assignable square feet, which is slightly less than projected requirements for the 2030-2031 academic year.
Future needs are depicted on the Future Land Use Map (Figure 1.3, Appendix 1) and are described in detail in the next
section.

Future Development

This section assesses and describesfuture development needs, including specific land uses, facilities, density/intensity of
use standards, and the suitability of existing Florida Polytechnic- controlled properties for accommodating anticipated
growth.

FutureLand Use Map

The Future Land Use Map (Figure 1.3, Appendix 1) presents the plan for campus development by identifying future land
uses for all areas of the Florida Polytechnic campus, and identifying the intended locations for planned buildings to be
included in Phase 2 of campus development overthe nextten years (see also Chapter 9). Proposed developmentis based
on projected enrollmentand space needs described in the previous sections of this Chapter.

The Future Land Use Map shows the following land use categories for future development:

. AcademicFacilities: A combination of classroom, teaching lab, research and supporting uses

. Housing Facilities: On-campus residences for students

. Support Facilities: Support, faculty and staff office, and auxiliary services

o Open Space and Recreation: Passive and active greenspace, including recreation and support buildings

o Open Plaza: Spaces designed for outdoor gathering and assembly uses

o Water: Permanently inundated landscape areas that serve functions such as stormwater management and
irrigation

. Conservation: Undeveloped areas that may remain in conservation use (such as environmental preservation
or stormwater conveyance) or that, in some circumstances, may be reservedfor future facilities development

. Parking: Surface parking and parking structures

Density and Intensityof Use Standards

The preceding section (Space and Building Needs Assessment) describes the analysis to determine campus space needs
within the planning horizon (extending to the 2030-2031 academicyear), and the sub-sectionto follow (Future Facilities)
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also identifies facilities plannedto be developed withinthe planning horizon. The planning intent for density and intensity
of land uses extends beyond the horizon of this Campus Master Plan to the ultimate build-out of the campus, with
timeframe undeterminedat this time.

Campus build-out density and intensity standards are directly associated with each of the land use categories for future
development as shown on the Future Land Use Map. Maximum allowances for density and intensity of eachtype of land
use isapplied atthe level of the land use category andis phrasedin terms of Floor to Area Ratio (FAR), which is a common
measure of land use intensity for non-residential land use. The FAR is a comparison of built space (square feet of
construction) to the land area on which a structureis built. For example, if 100,000 square feet of construction is located
on a site measuringoneacre, the FAR is approximately2.3 (100,000/43,560=2.295).

For purposes of the areas of campusdesignated for housing land use, density is expressed in terms of the number of beds
per acre. This compares with the common practicein urban/regional land use planning of expressing residential density
in terms of the number of housing units per acre. The standard for density and intensity of each land use category is
described below.

. AcademicFacilities: Intensity standard at the level of 2 FAR, maximum, averaged over the approximately 13.3
acres of campus land designated as Academic Facilities category.
. Housing Facilities: Density standard at the level of 250 beds per acre, maximum, averaged over the

approximately9.5 acres of campus land designated as Housing Facilities (equating to a maximum density of 14
beds per acreover the approximatelyl170.5 acresof the entire campus).

o Support Facilities: Intensity standard at the level of 1 FAR, maximum, averaged over the approximately 9.3
acres of campus land designated as Support Facilitiescategory.

. Open Spaceand Recreation Facilities: Intensity standardat the level of 0.1 FAR, maximum, averagedover the
approximately24.3acres of campus land designated as Open Space and Recreation Facilities category.

. Open Plaza: Open Plaza areas, by definition, are areas of open space for public gathering and not sites for
permanent facilities. Density/intensity standards do notapply.

. Water: Thoughprimarilyinundated land areas that serve stormwater management function, there s potential

for facilities to be constructed that extend into the system of lakes, in keeping with the original conceptual
master plan for the campus. Therefore, an intensity standard at the level of 0.2 FAR, maximum, is averaged
over the approximately 23 acres of campus land designated as Water.

o Conservation: Intensity standard at the level of 0.05 FAR, maximum, averaged over the approximately 50 acres
of campus land designated as Conservation (on the main campus).
o Parking: Intensity standard at the level of 2 FAR, maximum, averaged over the approximately 13 acres of

campus land designated as Parking land use category. Parking areas include impervious surfaces as well as
pervious surfaces for landscape and storm water management, and may include structured parking in the
future with ancillary supporting uses incorporated into parkingstructure(s).

Future Facilities

Planned buildings shownon the Future Land Use Map are described below:

. The constructed Applied Research Center (ARC) building is located adjacent to the west of the IST building,
with complementary architecture. Additional academic facilities will be sited in general accordance with the
Future Land Use Map. Sites for future academic buildings are generally oriented on the west side of campus
opposite existing and planned student housing, and easilyaccessible by foot or bicycle.

o Future permanent academic research building facility which will house specialized research spaces and provide
computer/office spaces for faculty and students involved in the academic research. The space will be
supplemented with campus support spacesproviding student services for the research and academic activity.
It is anticipated that this project will be funded through a combination of publicand private funding.

. Future residential housing construction for approximately 250 beds in a mixture of apartment style and semi-
suite style is planned for a site along the eastern bank of the Central Lake. This third residence hall will be in
close proximity to the othertwo existing buildings andthe combined beds of all three buildings will provide for
approximately 1,000 beds to serve first-year undergraduate residents.

o Future permanent support facilities will be located on both ends of campus, adjacent to the IST building and
on the south end of the Central Lakes. Based on enrollment growth projections and the projected level of
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student demand for admittance to the University, building needs will include a Student Achievement Center
(SAC). Located adjacent to the IST building the SAC will house an honors college, an industry job center, an
international liaison office, a faculty and industry mentorship program, tutoring programs, and programs that
provide support for the psychological andsocial well- being of students.

Inventory and Future Needs Assessment of Properties and Facilities

The required land areato support continued campus development described in this 2021-2031 Master Plan update can
be accommodated by the 170.54-acre main campus, which is under the jurisdiction of the State University System (SUS)
and is owned in fee-simple by the Florida Polytechnic University Board of Trustees. Ground lease and operating
arrangements have been entered into with private entities for the construction and operation of the on-campus residence
halls.

Assessment of Properties to Serve Existing or Future Needs

Completion of Phase 1 campus development demonstrates the suitability of the campus property to serve existing and
future needs. In particular, the completion of the campus-wide stormwater management system will greatly facilitate
future campus development. Land across the campus is relatively level and suitable for buildings. Soils in certain areas of
campus will require modificationto support development, as was the case with Phase 1 construction. Itis not anticipated
that the physical condition of property planned for development will cause an impediment to future construction.

Existing and Projected Vacant, Open or Underdeveloped University-Controlled Lands

In addition to the main campus parcel, Florida Polytechnic controls two additional parcels to the southwest. They are
176.39 and 183.94 acres in size. The locations of these parcels are shown on Figure 1.1 Campus Property Location Map in
Appendix 1. These two additional parcels are forested and have significant wetlands. There are no uses planned at the
present time for these additional parcels. The anticipated long-term intended use for a portion of these parcels is
recreationaluse.

Inventory and Assessment of Natural, Archeological or Historic Resourceswithin the Study Area
A study developedby MSCW, Inc. provides a detailed account of any known historic or archaeological resources found at
on the Florida Polytechnic Campus. This reportis on file at Florida Polytechnic office of Facilities and Safety Services.

Natural resources are addressed in Chapter 6 of this Appendix.

Inventory and Assessment of Existing and Projected Land Uses, Goals Objectives, Policies and Zoning within the Study
Area (as defined in the local governments’ comprehensive plan to determine their impact on meeting the needs of the
University)

The City of Lakeland Comprehensive Plan: 2010-2020 is compatible with the existing and planned development of the
Florida Polytechnic campus. Undeveloped property adjacent to the campus on the south and west is included in the
Williams Development of Regional Impact (DRI) Master Plan (to the north and east, the campus is permanently bordered
by Interstate 4 and Polk Parkway, both limited access freeways). The approved Williams DRI Master Plan proposes a mix
of uses, as shown on the following page: Business Park, High-Density Residential, Community Activity Center and
Interchange Activity Center. The intent of the Comprehensive Plan and Williams DRI Master Plan is to create an activity
center adjacentto the FloridaPolytechniccampus, and the University is envisioned as a catalyst for this development.

Chapter 3: Transportation

This element assesses and makes transportation recommendations for integrating all modes of travel (bicycle, bus/transit,
rideshare, and motor vehicle) both on campus and off-campus in the host community and affected communities.

Parking

Six surface parking lots are located on campus, inside Polytechnic Circle (see Figure 1.4 Vehicular Circulation & Parking
Map in Appendix 1). Lots 1 and 2 are located on eitherside of the IST Building. Lot 3 is adjacent to the existing residence
hall and accessible to the Wellness Center, the Campus Control Center, and the Admissions Center. Lots 4, 6 and 8 are
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located on the west side of campus in close proximity to the campus entrance and the recreation complex. These lots
were constructed as part of the Phase | campus development. A total of 1,050 parking spaces have beenprovidedto date.
The Campus Master Plan shows additional surface parking lots continuing along the inside of Polytechnic Circle to serve
future housing and academicand support facilities. At build out a total of 1,500 to 1,800 parkingspaces is plannedto be
constructed on campus in the parking areas shown in Figure 1.4 in Appendix 1, which may include a multi-use parking
structure.

On-street parkingis available along Research Way, abutting the southern portion of campus. No parkingfacilities owned
or controlled by Florida Polytechnicare located off-campus.

Transit

University ownedshuttle provides transportation for students as a means to accommodate access to retail establishments
and activities not providedon campus.

o Shuttle: The Polytechnic shuttle operates with evening and weekend opportunities for students to access
stores and activities off campus.
o Ride Share: Arideshare programis expected to be implemented during 2020 Academic Year, which is one of

the most effective ways to alleviate the problems associated with campus traffic and provide accessibility to
all members of the educational community. Beyond reducing the number of vehicles traveling to and around
campus, university rideshare solutions also help improve pedestrian safety. Rideshare programs reinforce
forward-thinking institutional values while helping commuters develop smarter and more positive personal
transportation habits. Students also benefit through transportation cost savings, something that tends to be
very importantto young people shouldering the risingcosts of higher education.

o Health Service Rides: The university provides transportation for students relating to health care visits by
partnering with aride-hailing company.

Bicycling and Walking

Figure 1.5: Pedestrian & Bicycle Circulation Map in Appendix 1 shows existing and future multi- use paths. Phase 1
construction included a comprehensive network of shared pedestrian and bicycle paths that will be expanded to the
southern end of campus as development continues. The pathways are designed to provide efficient non-vehicular
connectivity throughout the campus. Multi-use paths are also provided adjacent to Research Way (see pathwaysegment
#31 below), and thereis a bi-directional bike lane on Polytechnic Circle. The on-roadway bike lane connects to off-campus
trail facilities including the Auburndale TECO Trail located approximately one mile east of the campus via Pace Road. The
Auburndale TECOTrail extends from Auburndale to the south and connects with the Van Fleet National Recreational Trail
north of Interstate 4.

The City of Lakeland’s Citywide Pathways Plan (adopted 2009, amended 2012
and 2015) maps locations of existing and proposed pathways in the city,
including sidewalks, bike lanes and trail corridors. Existing pathways include the
12-foot wide Bridgewater-Williams Trail (#12), which links the campus to both
Polk Parkway and State Road 33 and is planned to extend further west to Walt
Williams Road. The existing segment was constructed per the requirements of
the amended 2007 Williams DRI Development Order. It was funded through the
Federal American Reinvestment and Recovery Act (ARRA) and openedin 2012.

Several other pathways are proposed that will connect the Florida Polytechnic

campus to the surrounding areas. These pathways are shown as dashed red lines

on the map fromthe Citywide Pathways Plan (previous page) and are generally

represented by path segments #21, #22, #34 and #35. These segments

comprise what the Pathways Plan calls the Williams Trail, with a total Source: City of Lakeland Comprehensive Plan:
estimated cost of $4,844,375. Potential funding sources include local, state  070.2020, citywide Pathways Plan (amended
and/or regional funds. The Campus Development Agreement states no off-

campus improvements concerning pedestrian and non-vehicular circulation need to be assured by the University to
maintain the City’s adopted level of service standards.
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The updated Pathways Plan also incorporates
ik recommendations from the City of Lakeland’s 2014
Tenoroc Trail Master Plan Study (path segments #33 and
#36 on the Citywide Pathways Plan map). The proposed 14-
mile trail is part of a regional multi-use trail network that
will ultimately connect to the Florida Polytechnic campus.
The proposed trail alignment is shown at right. The first
phase of the trail, a two- mile segment between Lake
Parker and SR 33, is included in the Polk County TPO FY
2016/17-FY2020/21
Transportation Improvement Program
(TIP). The estimated construction cost is $1,196,000.

As part of the Florida Department of Transportation’s

(FDOT) planned widening of State Road (SR) SR 33 from Old

Combee Road to North of Tomkow Road (generally where

#100 and #30 are shown on the Proposed Pathways
concept map on the previous page), both bicycle and pedestrian accommodations are proposed. FDOT’s SR 33 Project
Development & Environment (PD&E) Study (August 2014) states that a 12-foot shared-use path is proposed along the east
side of the road from the beginning of the project to University Boulevard, and a five-foot sidewalk is planned along the
westside for the entire project limits and along the east side of the road from University Boulevard to north of Tomkow
Road.

Safety

Pedestrianand vehicular conflicts are minimized by the campus design. As shown in Figure 1.4: Vehicular Circulation and
Parking Map in Appendix 1, motorists can traverse the perimeter of campus but the interior spaces and buildings are
accessible only by pedestrians and cyclists. Exceptions are the restricted/emergency access segments that allow
emergencyvehicles and service vehicles; the vehicles use the specially designed multi-use pathways.

Asfuture development occurs on campus, the pathways/emergency access segments will continue to the southern end.
Bicycle/pedestrian connectivity to future development offsite is in place with a pathway connection to Research Wayand
University Boulevard. Lighting was included in the construction of all pedestrian and bicycle facilities and will continue as
future path segments are added.

Transportation Demand Management Strategies

Transportation Demand Management (TDM) strategies are policies and programs that are intended to reduce automobile
travel demand on roadways by encouraging the use of alternative modes of transportation. A primary strategy used by
the University is coordinated transportation and land use planning. The campus is walkable with convenient and safe
pathways linking uses and transit stops, and on-campus housing reduces the number of commuting students.

TDM strategies that can be evaluated for potential use on campus to minimize potential off-site impacts include the
following:
e Academicscheduling modifications, includingscheduling more classes during non-peak hours; and
e Parking pricing strategies designed to make other modes of travel, such as transit and carpooling, more
economical and to provide revenue for improved TDM services and facilities.

Transportation System Management Strategies

Transportation System Management (TSM) strategies are intended to improve traffic flow and safety through operational
modifications to existing roadways. Examples of strategies that have been implemented on campus or are on-going
include:
e Coordination of traffic access improvements at the entrances/exits of the campus and along context area
roadways with the City of Lakeland and Polk County;
e Traffic signalization coordination, turn restrictions and access management; and
e Transitlane dedication.
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Existing Roads

The campus has one general accessroad, Polytechnic Circle. Primary access roadsprovide direct access to the University
and include Research Way, University Boulevard and Polk Parkway (SR 570). Roadway improvement projects constructed
to facilitate access to the campus include the Polk Parkway/Pace Road |-4 interchange and the parkway's upgrade to a
four-lane highway. The primary access roadsand roadwayimprovement projects were constructed after the development
of the original CampusMaster Plan. Secondaryroadways are those thatintersect the primary roadways and distribute the
University trafficto the surrounding area. Table 4 summarizes existing characteristics (excluding pavement conditions due
to lack of available information) of primary and secondary access roads in the study area. The “Link” numbers shown
correlateto the numbersin the Polk County Roadway Network Database

Table 4: Summary of Existing Roadway Characteristics

Roadway
Secondary Roadways

Primary Roadway

Characteristics

Polk Pkwy (SR 570) University Boulevard | Research Way I-4 (SR 400) Memorial Blvd SR 33
(US 92 SR 600) (Common- Wealth Ave.)
Link 7401:
US 98 to Link 6910: Link 5306:
CR 546 Link 6909: University Link 5506: SR 659 Link 5602:
Roadway Segment (Old Dixie Parkway) Link SR 33 to Polk Boulevard to SR 33 to (Combee Road N) I-4 at Socrum Loop Road
7402: Parkway University CR 557 to SR 655 to I-4
CR 546 to Boulevard (Recker Highway)
I-4
No. of Lanes? 4 Freeway 4 Divided 4 Divided 6 Freeway 4 Divided 2 Bypass-Lane
N 2
Functional Principal Arterial Urban Collector Urban Collector PA PA MA
Classification
Access Control
. 3 1 N/A N/A 1 5 4
Classification
2021 Traffic 12,900 2,000 2,000 99,180 40,500 14,900
Volume (AADT)
Peak Hour/Pe?k Season B c c B c c
Level of Service (LOS)

Source: CivilSurv Master Plan Support Services Report Dated June 3, 2021

KEY: 1 Limited access, no direct access to adjacent property
3 Controlled access facilities where direct access to abutting land is controlled to maximize the operation of the through
traffic movement. The land adjacent to these roadways is generally not extensively developed and / or the probability of
significant land use change exists. These roadways are distinguished by existing or planned restrictive medians
4 Controlled access facilities where direct access to abutting land is controlled to maximize the operation of the through
traffic movement. The land adjacent to these roadways is generally not extensively developed and / or the probability of
significant land use change exists. These roadways are distinguished by existing or planned non-restrictive median treatments.
5 Controlled access facilities where adjacent land has been extensively developed and where the probability of major land
use change is not high. These roadways are distinguished by existing or planned restrictive medians
N/A — FDOT Access Control Classifications not applicable. Roadways are under the jurisdiction of the City of Lakeland and are
subject to the Access Management Standards of the City of Lakeland Land Development Code. Connection locations / standards
for University Boulevard and Research Way are also generally depicted in the Williams DRI Development Order.

Table 5 shows that all roadways are currently operating above the adopted roadway level of service (LOS). Over the next
ten years Polk Parkway, University Boulevard and Research Wayare projected to maintain the same LOS. Roadways that
are projectedto experienceachangein level of servicein ten years (2025/2026) are I-4, SR 33, and Memorial Boulevard.
However, theseroadsegments are not projectedto fall below theiradopted level of service.
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Table 5: Level of Service Comparison

R Current LOS Adopted Prf)jected Pl:ojected
Peak Hour LOS LOS in 5 Years LOS in 10 Years
Polk Pkwy (SR 570) B D B B
I-4 (SR 400) c D D D
Memorial Blvd (US 92/SR 600) C D C C
SR 33 (Commonwealth Ave) C D C C
University Boulevard C E C C
Research Way C E C C

Source: CivilSurv Master Plan Support Services Report Dated June 3, 2021

No additional transportationfacility improvements are needed to maintainthe adoptedlevel of service standards on State
and Strategic Intermodal System (SIS) roadways or on University Boulevard and Research Way. Roadway improvements
to mitigate decreasing levels of service are plannedfor SR 33 (see also the New Road Projects section). According to the
Florida Department of Transportation’s SR 33 Project Development and Environment Study Project Traffic Report
(November 2013), the road is projectedto operate at LOS “E” or “F” in 2036 withoutimprovements. The project, which
includes reconstruction of the SR 33 /I-4 interchange, will allow the road to operate atan acceptable LOS “D” or better.

Roadway Capacity

Table 6 provides traffic generation figures for both current and projected enrollment based on the Institute of Traffic
Engineers’ (ITE) trip generation rates. Headcounts are used in trip generation calculations rather than FTE’s. FTEs are
more suitable for estimating building square footages while headcounts more accurately reflect trips on the road. A
transfer of trips was made to USF Board of Trustees as part of the transfer of title from Williams Acquisition Holding
Company, Inc. These arereferredto as “Credited Trips” in Table 6. Creditedtrips are trips that had beenaccountedfor in
the identification of transportationimprovements to be provided by Williamsunder the terms of their Development Order
fromthe City of Lakeland. Because the impacts of credited trips have alreadybeenaccounted for, they are not considered
“new” trips to the surrounding roadway network.

Table 6: Florida Polytechnic Trip Generation

Trip Generation Year

2020-2021* 2030-2031**
Headcounts-Students
1,422 3,000
Daily Trip Generation
Daily Trip Generation Rate X 1.56 X 1.56
Total Daily Trips Generated 2,218 4,680
Credited Daily Trips - 2,818 - 4,861
Total Daily Impact Trips -600 -181
Peak Hour Trip Generation
Peak Hour Trip Generation Rate X 0.15 X 0.15
Total Peak Hour Trips Generated 213 450
Credited Peak Hour Rates - 364 - 558
Total Peak Hour Trips -70 30
*Phase 1
** Phase 2

Source: CivilSurv Master Plan Support Services Report Dated June 3, 2021

Based on the currentand projected enrollment figures and the credited trips, thereis a negative number of total trips for
both the presentyear. As aresult, the projected growth of Florida Polytechnic through the year 2030-2031 will not create
the need for any additional roadway capacityimprovement projects.

New Road Projects

The Campus Development Agreement (CDA) with the City of Lakeland identified road and vehicular circulation
improvements that were neededdue to insufficient capacity on certain segments of SR 33 to accommodate the impacts
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of the original projectionsfor campus development, whichfar exceed the revised enrollment projections. The University
paid $5,029,906 to Lakelandto mitigate SR 33 deficiencies, as follows:

. $2,498,751— I-4 @ Socrum Loop Roadto CR659
. $1,825,046—  CR659 to University Boulevard
o $706,110—- University Boulevard to |-4

In addition, the CDA stipulatedthat Florida Polytechnic pay $35,000 foran alignment study for SR 33 and $32,000 for two
mast arm traffic signals at the I-4 ramps.

The City’s expenditure of the committed funds has been used to widen State Road 33 from two to four lanes between
Interstate 4 EB Ramps/Lakeland Harborto just east of Old Combee Road/Deeson Pointe Boulevard. The project was letin
the fall of 2011 and completedin the first half of 2013. The projectincluded the addition of sidewalks (extending south to
Jenkins Nissan), bicycle lanes, transit stop improvements (including new bus bay at Lakeland Harbor), street lighting, and
turn lane improvements on the Old Combee Road approaches to the SR 33 intersection. The traffic signals were also re-
builtand installed on new mastarms.

In 2014, the Florida Department of Transportation prepared the State Road 33 Project Development and Environment
(PD&E) Study to evaluate the proposed widening of SR 33 from a two-lane undivided roadway to a four-lane divided
highway between Old Combee Road to north of Tomkow Road. The project also proposes the reconstruction of the SR 33
interchange with I-4, which provides access to the Florida Polytechnic campus. The interchange improvements include
replacing the functionally obsolete bridges over SR 33 and reconstructing portions of I-4 approaching the interchange to
provide turnlanes and trafficsignals. The interchange improvements will accommodate projected trafficassociated with
development planned in the vicinity.

Following adoption of the SR 33 PD&E Study in 2014, FDOT proceededto the project design phase. The segment of SR 33
between Old Combee Road and University Boulevardis currently under design by FDOT; however, construction funding is
not programmed at this time. FDOT is also currently designing the reconstruction of the Exit 38 interchange (including SR
33 between University Boulevardand Tomkow Road) with right-of-wayfunding programmedin FY 2018/2019 of its Five-
Year Work Program. Construction is estimated to occur between 2021 and 2025. To facilitate the interchange
reconstruction phase of the SR 33 project, the City of Lakeland passed aresolution (No. 5254, signed December 7, 2015)
requesting FDOT funding. The total estimated cost for the SR33 widening and interchange improvement projects is
$79,730,000, using state and federal funding sources.

Chapter 4: Housing

This element ensures the provision of public and private housing facilities on the University campus and within the host
and/or affected communities thatis adequate to meetthe needs of the projected University enrollment.

Current Housing

On-Campus

On-campus housingisintended for undergraduate students, with no specifichousing designated for graduate or married
students. On-campus student housing is owned and operated by a third party under ground lease and operating
arrangements with the University. On-campushousing is located on the north end of campus.

Residence Hall 1 was designedfor 219 beds in apartment style with three- and four-bedroom suites.

Residence Hall 2 accommodates a total of 539 beds, with 490 in semi-suite style (two double bedrooms) and 49 bedsin
apartmentstyle. Both buildings are designedfor compliance with the federal Americans with Disabilities Act (ADA).

Rental rates for the 2020/2021 range from$749.78/month to $1,009.11/month, with rental rates dependent on the floor
plan chosen by the student. These monthly rental rates are higher than the FY 2019 fair market rents (FMRs) for the
Lakeland-Winter Haven Metropolitan Statistical Area (MSA) based on data maintained by the U.S. Department of Housing
and Urban Development: $925 for two bedrooms and $1,532 for four bedrooms but allow for students to lease 9 months
rather than the 12 months required with most off-campus leases.
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There are no other non-university-controlled facilities on the campus (e.g. fraternities, sororities, etc.), nor arethere any
historically-significant housing facilities on campus.

Off-Campus

Off-campus housing can accommodate undergraduate, graduate and married/family students. Current options include
non-university controlled rental apartments in the surrounding Lakeland area, where approximately 200 undergraduate
students live in four apartment complexes (Arbor Glen, The Landings, Victoria Manor, and The Preserve) southwest of
campuson SR 33 in Lakeland. Each of the apartment complexes offers 1-, 2-, and 3-bedroom options.

Future Housing

The projected enrollment for 2025is 2,319 students (see Table 1), who will be housed in both on-campus and off-campus
housing. Of this number, 1,000 students are projected to live in on- campus housing (see Table 7). The majority will be
underclassmen. Off-campus options include non-university-controlled options in Lakeland, with various options available
to accommodate upperclassmenand graduate and married/family students.

The ten-year residential housing program for the Florida Polytechnic Campus Master Plan provides for approximately
1,000 on-campus beds to accommodate projected needs. Approximately 750 of the beds will be provided in Residence
Hall 1 and Residence Hall 2. The remaining 250beds will be providedin a third building thatis plannedalong the eastern
bank of the Central Lakes. Residence Hall 3 will be a four-story, ADA compliant facility constructed as a mixture of
apartmentstyle and semi-suite style along the easternbank of the Central Lakes.

Table 7: On-Campus Housing Projections

Year in College

Total Beds New Beds
Freshman Sophomore Junior Senior Graduate Doctorate

2021 343 176 88 42 5 - 655 -100
2022 362 186 93 45 5 - 691 -64
2023 410 211 105 51 6 - 782 27

2024 445 229 114 55 7 - 850 95

2025 483 248 124 60 7 - 922 167
2026 522 268 133 65 8 - 995 240
2027 543 279 139 67 8 - 1036 281
2028 576 296 148 71 9 - 1100 345
2029 604 310 155 75 9 - 1152 397
2030 676 348 173 84 10 - 1291 536
2031 724 372 185 90 11 - 1382 627

Source: Florida Polytechnic University Office of Institutional Research (OIR), December 2021

Future residence halls may also be located on the east side of the Central Lakesin close proximity to Residence Halls 1, 2
and 3. Any future facilities are anticipated to be university-controlled and will have pedestrian linkages to academic
buildings across the Central Lakes, campus support facilities to the north and south, adjacent open space and recreational
facilities, and parking adjacent to Polytechnic Circle.

Chapter 5: General Infrastructure

This element addresses critical campus infrastructure systems including stormwater management, potable water, sanitary

sewer and solid waste management. Analysis concerns the capacity requiredto meet the future needs of the University.

Stormwater Management

Inventory and Assessment of Stormwater Management Facilities
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The core stormwater management infrastructure to serve the Florida Polytechnic campus has been installed in
conjunctionwith Phase 1 campus development. Itis exclusive to the Universityand is not shared with the City of Lakeland.
The majority of the campus-wide storm drainage system needed to accommodate future build-out in accordance with
this master plan update has beenconstructed, asillustratedin Figure 1.9 (in Appendix1).

Stormwater attenuationand water quality treatmentis provided within the Central Lakes, whichwere constructed along
the axis of the campus, extending south fromthe IST building. These seven stormwater retention ponds are structurally
separated, but connected for water level management. The system was designedto functionin accordance with campus
topographicconditions and broader drainage dynamics.

The campus property is located within the Peace River Basin of the Southwest Florida Water Management District
(SWFWMD). The campus topography fallsfrom southwest to northwest, and the Central Lakes have varying surface levels
consistent with topography. Stormwater leaving the campus will ultimately discharge into the Tenoroc Fish Management
Area (FMA) in the headwaters of the Peace River. However, the majority of campus stormwater is retained on campus
property.

Ability to Meet Projected Needs of the University

The Florida Polytechnic stormwater management system is designed to accept stormwater drainage from future
construction with excess capacity in the stormwater retention structures and preserved utility corridors.

The system has been designed and constructed to meet the drainage criteria of SWFWMD and the City of Lakeland’s
adopted level of service (LOS). The City’s LOS is retention and attenuation that does not exceed the pre-development flow
quality and rate for the 25-year/24-hour storm event. In addition, water quality treatment must be provided for, at a
minimum, the firstone inch of storm runoff forthe entiresite.

The City of Lakeland previously confirmed through the Campus Development Agreement (CDA) that there is adequate
capacity to meet future needs of the university and that future campus development will not degrade the operating
conditions for off-campus stormwater management facilities below Lakeland’s adopted LOS. The CDA further states that
no off-campus stormwater managementimprovements are needed to maintain the City’s adopted level of service.

Current Regulations and Programs

There arevarious federal, state, regional and local regulations that governland use and development of drainage features
on the campus. Rules set forth by the SWFWMD address stormwater quantity and quality. Prior to construction of the
existing stormwater management system, Florida Polytechnic secured a National Pollution Discharge Elimination System
(NPEDS) permit from the Florida Department of Environmental Protection (FDEP). A permit was also obtained from the
U.S. Army Corps of Engineers (USACOE) to permit dredge and fill activities on the campus priorto construction. USACOE
Permit SAJ-2008-01424 was issued on May 11, 2010. Required permits were also issued by SWFWMD prior to site
development, including Permitno.49034389.000and Permit no.49034389.001 (both issuedon April 13,2010).

Potable Water

Inventory and Assessment of Potable Water Facilities

The City of Lakeland is the potable water provider to Florida Polytechnic University, both for domestic use and fire
protection. The University has establisheda potable water distribution system that connects to a City potable water line
point of terminus (see Figure 1.10 in Appendix 1). The system serves current campus activities and its design provides for
efficientexpansion to serve the entire campus. Underground hydrology is not used as a source for potable water. There
are currentlyno known impacts of existing facilities upon adjacent natural resources.

Based on initial available data, campus-wide potable water useis estimatedto be 26,000 gallons per day (GPD). This figure
is significantly less than the 2007 CDA’s approved build-out demand of 250,000 GPD, as estimated in the Campus Master
Planin effectatthe time.

Future expansion of the potable water distribution system to reach the south end of campus will use established utility
corridors, as shown on Figure 1.10. This will resultin a complete campus water loop. Additionally, the University is
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coordinating with the City of Auburndale to establish connectionto the City’s water system. The proposed interconnection
is a safety improvement that will provide backupin the case of a supply limitation or interruption from the primary City
of Lakeland source.

Ability to Meet Project Needs of the University

Water system demand projections for the planning period are presented in Table 8. The Full Time Equivalent Student,
Staff and Faculty population is based on current estimates and listed as FTE. The students that currently reside on campus
and the estimated futureresident populationare indicated as Residents.

For planning purposes, water system demands are calculated as GPD demands for FTEs and Residents. The demand factor
for each Residentis 75 GPD and the demandfor each FTEis 25 GPD. The calculated peak flow rates in gallons per minute
(GPM) for Residents and FTEs are based on a peak factor of 4. Estimates and projections have been rounded.

The fire flow requirement for the campusis 2,400 GPM for four hours ata minimum pressure of 40 psi. The 2,400 GPM

fire flow is based on a scenario where two fire hydrants are simultaneously involved to engage a fire, if each fire truck
would require flow of 1,200 GPM for fire suppression.

Table 8 presentsthe projected potable water demandfor the campus at the planning horizon year of 2031.

Table 8: Florida Polytechnic University Projected
Potable Water Demand Planning Horizon 2030-2031

Demand (GPD) Peak Flow (GPM)

Residents 1382 103,679 288
FTE 2,736 68,400 190
Fire Flow 2,400
Totals 172,079 2,878

Source: CivilSurv Master Plan Support Services Report Dated June 3, 2021

The City of Lakeland has confirmedthrough the CDA thatthere is adequate capacity to meet the projected demand and
flow rate over the nextten years. The CDA also states that campus development will not degrade operating conditions for
off-campus potable water facilities below the City’s adoptedlevel of service, whichis an average daily flow of 150 gallons
per capita per day.

Current Regulations and Programs

Federal regulations include the FederalSafe DrinkingWater Act (Public Law 93-253) that establishes operating standards
and quality controls for the protection of public water supplies. As directed by this act, the Environmental Protection
Agency (EPA) established minimum drinking water standards. Every public water supply system must conform to these
standards.

State regulationsinclude the Florida Safe Drinking Water Act. This act was adopted in accordance with federal guidelines.
It designates the Florida Department of Environmental Protection (FDEP) as the state agency responsible for the regulation
of drinking water. FDEP has established rules that classify and regulate public water systems in Florida, including
mandatory water treatment criteria. The City of Lakeland has entered an inter-local agreement for redundancy, with a
new potable source constructionin 2021.

Opportunities for use of Reclaimed Water

In accordance with the Campus Development Agreement, the water distribution systemis designed to segregate waters
intended for potable use and waters intended for irrigation purposes. The Central Lakes, in addition to be used for
stormwater management, are a sustainable source forirrigation. Water from the Central Lakes is pumpedfor irrigation in
several areas on the campus. Florida Polytechnic has entered into an agreement with the City of Auburndale for the
provision of reclaimed water, which can supplement the Central Lakes and provide additional capacity for landscape
irrigation. Additional opportunities for collectionand use ofreclaimed water may be designedinto future building projects
on campus.
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Sanitary Sewer

Inventory and Assessment of Sanitary Sewer Facilities

Phase one of campus development established a connectionto the City of Lakeland municipal wastewater collection and
treatment system (via a city force main to the northwest of campus). The on-site campus system consists of a gravity
collectionsystemthatservices all buildings and is operated and maintained by the University. The design allows efficient
expansion to serve the entire campus (see Figure 1.11 in Appendix 1). Thereare currently no known impacts of existing
facilities upon adjacent natural resources.

Based on initial available data, campus-wide wastewater flow is estimated to be 22,250 GPD. According to the City of
Lakeland Comprehensive Plan: 2010-2020 (adopted 2010, updated 2015), the City’s wastewater treatment plants have
capacity to meetservicearea demand.

Ability to Meet Project Needs of the University

Wastewater system demand projections for the planning periodare presented below. The Full Time Equivalent Student,
Staff and Faculty population is based on current estimates and listed as FTE. The students that currently reside on campus
and the estimated futureresident populationare indicated as Residents.

For planning purposes, wastewater system demands are calculated as GPD demands for FTEs and Residents. The
wastewater flow generation is based on the estimate that 85 percent of potable water demand will be returned to the
sanitary sewer system. Based on this approach, the wastewater flow for each Resident is estimated to be 42.5 GPD and
estimate for each FTEis 14.5 GPD. Peak flows in for the wastewater system for Residents and FTEs were calculated based
on a peak factor of 3.5. The results have been rounded.

Table 9 presents the projected potable water demandfor the campus atthe planning horizon year of 2031.

Table 9: Florida Polytechnic University Projected
Wastewater Treatment Demand Planning Horizon 2030-2031

Demand (GPD) Peak Flow (GPM)

Residents 1382 88,127 214
FTE 2,736 58,140 141
Totals 146,267 355

Source: CivilSurv Master Plan Support Services Report Dated June 3, 2021

For the planning horizon, no problems or needsare projected that would impact the capacity of the sanitary sewer system
to manage projected demand. Utility corridors have been established on campus for extension of the wastewater
collectionsystem, asillustrated in Figure 1.11 (below and Appendix 1). Florida Polytechnic has entered into an agreement
with the City of Auburndale to establish a connection to the City’s reclaimed water system. The City of Lakeland previously
confirmedthrough the CDA that thereis adequate capacity to meet the projected demand and flow rate for the planning
horizon.

Current Regulations and Programs

Federal regulations include the Federal Pollution Control Act (Public Law 92-500) which is the controlling national
legislation relating to the provision of sanitary sewer service. The goal of this actis the restoration and/or maintenance of
the chemical, physical, andbiological integrity of the nation’s waters. The act established the national policy to implement
area-wide wastewater treatment and management programs to ensure adequate control of pollutant sources.

State regulations establish the FDEP as the responsible state agency to manage compliance with federal and state
regulations applicable to Florida.

Solid Waste

Inventory and Assessment of Solid Waste and Recycling Facilities
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Florida Polytechnic contracts with Advanced Disposal for solid waste collectionfacilities and monthly pick-up for disposal
at a local landfill. The contract agreementisin a form approved by the State of Florida and is effective through June 30,
2025. Under the agreement, Advanced Disposal provides four wheeled trash containers(4-cubicyard size) and one closed
compactor containers (40-cubic yard size) as well as weekly pick-up for the compactor. The agreement affords Florida
Polytechnic the flexibility to increase pick-up frequency and/or add solid waste facilities as required to meet campus
needs.

The University provides waste receptacles across the campus and collects waste from receptacles and wheeled trash
containers to fill the compactors. Single stream recycling is incorporated into the disposal process with the provision of
campus waste receptacles thatinclude separate containers for recycling in campus buildings and on campus grounds.

The level of service for solid waste generated by Florida Polytechnic is based on the City of Lakeland concurrency levels of
5.4 pounds per capita per day as documented in the City of Lakeland Comprehensive Plan (2011). Based on projected
Florida Polytechnicenrollment of 2,880 (headcount) at the planning horizon (2030-2031), it is estimated that the campus
will generate approximately 15,120 pounds of solid waste perday.

Polk County provides solid waste disposal for the entire county at the landfillfacility thatis the closestin proximity to the
Florida Polytechniccampus. This facility, the North Central Landfill, is owned and operated by Polk County Environmental
Services Division. This established facility operates in compliance with applicable environmental standards and has
capacity to meet projected community-wide demandthrough 2050.

Ability to Meet Project Needs of the University

The CDA previously established that there is sufficient solid waste disposal capacity to serve campus needs without
requirement for off-campus solid waste improvements. As previously stated, the North Central Landfill has capacity to
meet communitywide demandwell beyondthe planning horizon of this Campus Master Plan.

A potential future limitation is the fact that the current agreement with Advanced Disposalfor solid waste collectionand
disposal willend on June 30,2025. A new or extended solid waste management agreement will be required for academic
years 2025-2026 through 2030-2031. Any solid waste related problems or opportunities will be addressed through the
contractual partnership of Florida Polytechnicand othersolid waste management provider(s).

Through collaboration with Advanced Disposal or other solid waste management provider(s), Florida Polytechnic is
receiving the benefit of theirrecycling capabilities. With future campus development and additionalinstallation of waste
receptacles, additional recycling bins will also be provided.

Current Regulations and Programs

There are a variety of regulations and programs that govern processes and facilities for disposal of solid waste. For on-
campus solid waste facilities, Florida Polytechnicand contractor Advanced Disposal are complyingwith all applicable City
of Lakeland standards and with the provisions of the State of Florida approved contract forservices.

The Federal Resource Conservation and Recovery Act (RCRA) addresses issues associated with hazardous waste
management. Regulations of RCRA as well as those of the Florida Department of Transportation, the Hazardous Material
Transportation Act, and the EPA Clean Water Act governdisposal carriers.

The State of Florida maintains Hazardous Waste Guidelines that work in conjunction with EPA regulations. FDEP is the
Florida regulatory agency that administers state requirements that govern solid waste facilities, including their design,
operation, closure and long-term management. FDEP mandates that recyclable waste be removed from the waste stream
prior to depositin a landfill.

At the present time, Florida Polytechnic has determined minimal hazardous wastes will be generated through activities
on campus. Through the CDA, the University has agreed to meet all state and federal regulations in the collection and
transportation of hazardous wastes and materials, and has contracted for the disposal with Triumvirate Environmental,
Inc.- Orlando.
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Chapter 6: Conservation
The purpose of this element is to ensure the conservation, protection and wise use of all natural ecosystems and natural
resources on the University campus and in the planning study area.

NaturalResources Inventory and Protection Measures
Wetlands

Jurisdictional wetlands (17.57 acres) were delineated on the campus prior to Phase 1 construction. The acreage was
permitted for impact by the Army Corps of Engineers (ACOE) in 2008 and was filled upon authorization by the SFWMD
Mass Grading Permit. Mitigation for impacts to the wetlands was provided on campus and partially offsite in Parcel C (see
Figure 1.1 CampusPropertyLocation Map, Vicinity Aerial Photography, in Appendix 1). In addition, a total of 1.53 acres of
surface waters on campus were permitted to be filled by the ACOE and SWFWMD. Required mitigation resulting from
future campus construction (as depicted on Figure 1.3 Future Land Use Map in Appendix 1) will continue to adhere to the
terms of the Campus Development Agreement. In areas labeled as “Conservation” in Figure 1.3, wetlands will remainin
conservation use while non-wetland areas may remain in conservation use or may be reserved for future facilities
development.

Vegetative Communities

The vegetative and land use cover types oncampus were classified using the Florida Department of Transportation Florida
Land Use, Cover and Forms Classification System (FLUCFCS) prior to Phase 1 construction and as presented in the ACOE
Individual Permit Application. Areas shown as Conservation (see also Figure 1.12 Conservation, Recreation & Open Space
Map in Appendix 1) are primarily comprised of the following:

FLUCFCS1651— Reclaimed Land, Pasture (northwest and southwest corners of campus) These areas contain
predominately slash pine (Pinus elliottii), longleaf pine (Pinus palustris), Brazilian pepper
(Schinus terebinthifolius) bahia grass (Paspallum notatum), broomgrass (Andropogon
virginicus) and smut grass (Sporobolus indicus).

FLUCFCS211- Improved Pasture (south end of campus) Canopy and subcanopy vegetation consists of
mainly scattered clumps of live oak (Quercus virginiana), sand live oak (Quercus geminata),
and longleaf pine. Groundcover mainly consists of bahia grasswith lesser occurrences of saw
palmetto (Serenoa repens), tropical soda apple (Solanum viarum), American beautyberry
(Callicarpa americana), grapevine (Vitis rotundifolia), pokeweed (Phytolacca americana), 4
Brazilian pepper, live oak and sand live oak saplings, paw paw (Asimina triloba), prickly pear
cactus (Opuntia stricta), and blackberry (Rubus betulifolius).

FLUCFCS411- Pine Flatwoods (northeast corner, at1-4 and SR 570)The canopy is dominated by slash pine,
longleaf pine, water oak (Quercus nigra), live oak, and laurel oak (Quercus laurifolia).
Subcanopy speciesinclude slash pine, longleafpine, water oak, live oak, laurel oak, gallberry
(llex glabra), fetterbush (Lyonia lucida), wax myrtle (Myrica cerifera), and winged sumac
(Rhus copallinum). Groundcover is dominated by saw palmetto with lesser associations of
wax myrtle, gallberry, water oak, longleaf pine, slash pine, grapevine and green briar (Smilax

sp.).

As the campus develops, areas shown as Conservation will remain in their natural state with the potential addition of
passive recreation uses such as walking trails.

Floodplains

As part of the land donation agreement between Williams Co. and Florida Polytechnic, an amendment to the Federal
Emergency Management Agency (FEMA) Flood Insurance Rate Map (FIRM) removed the campus from the Special Flood
Hazard Area (SFHA). A copy of the FEMA approval is included with the Campus Development Agreement.

The remaining parcels controlled by Florida Polytechnic are designated as Zone A and Zone X of the SFHA. While Parcel C
will remain as wetlands / conservation use, Parcel B may potentially be developed for recreation uses (see Figure 1.1in
Appendix 1). Future development of Parcel B within any SFHA areas will need to take into account special design
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considerations, including floor levels constructed above the 100-year flood elevation. To determine the 100-year Base
Flood Elevation (BFE) in Zone A, where the 100-year flood elevation is undetermined, a hydraulic analysis would need to
be carriedoutand approval obtainedfrom FEMA for a Flood Insurance Rate Map (FIRM) amendment.

Plant and Animal Species of Concern

Two species of protected wildlife were observed in the project study area during an April/May 2003 site inspection: gopher
tortoise and the Sherman’s fox squirrel. Gopher tortoises are a threatened wildlife species and are protected by Florida
state law, Chapter 68A-27, Florida Administrative Code. Gopher tortoises must be relocated before any land clearing or
development takes place. Permits issued by the Florida Fish and Wildlife Conservation Commission (FWC) are required
before the tortoises can be moved. The Sherman'’s fox squirrel is listed in Florida as a Species of Special Concern. State
law prohibits the taking, possession, transporting or sale of any species of special concernexcept as authorized by permit
by the FWC.

Two species of protected plants have been observedin the studyarea: Royal fern and Cinnamon fern. However, there are
no restrictions to the landowner regarding the presence of any protected plant species unless sale ofthe plants is involved.

A full list of wildlife species observed in 2003 is on file with the office of Facilities and Safety Services.
Aquifers

Three aquifers (underground layers of water-bearing rock) are in the vicinity of the project studyarea: the surficial aquifer
system, the intermediate aquifer system, and the Floridian aquifer system. The aquifers are separated by confininglayers
which restrict the vertical movement of water between the aquifers. No subsurface areas surrounding a well or well field
and supplying a public watersystemarefoundin the study area.

Pollution Prevention

To prevent pollution of natural resources, techniques are utilized on campus, including: limiting fertilizer use,
maintaining/planting native vegetation, applying stormwater best management practices (BMPs), etc. Air pollution can
be limited by promoting alternative modes of transportationon campus (i.e., publictransit, bicycles, etc.) and evaluating
the potential foralternative fuel vehicles on campus, including any campus shuttle systems. In campus buildings, pollution
control techniques include installing filtering devices on fume hoods and minimizing volatile and hazardous materials
storage and use.

Energy Conservation

Toreduce energyconsumption, existing buildings have energy conservation fixtures, high- efficiency air conditioning and
lighting systems, and low water volume plumbing fixtures. These and other appropriate energy management techniques
will continue to be used in all new buildings constructed on campus. Building and site design will also continue to
incorporate arcades, landscaping, courtyards and other shade and ventilation designtechniques. The Santiago Calatrava-
designed IST Building has a pergola of lightweight aluminum trellis wrapping its exterior that helps reduce the solar load
onthe building by 30 percent.

Solar energy can be evaluated for potential application as alternative sources of power for irrigation systems, lighting,
shuttles, phones, and similar systems. The IST Building’s operable roof moves in relationship to the sun and was designed
to be fitted with solar panels.

Chapter 7: Recreation and Open Spaces

The purpose of this element ensures the provision of adequate and accessible recreation facilities and open space to meet
future needs of the Florida Polytechnic University.

Existing Inventory
On-Campus

As part of Phase 1, the Student Development Center buildingwas constructed on the east side of campus in close proximity
to existing and planned residential housing. The facility provides an indoor fitness center. Residence Hall 1 also provides
anindoor fitness center. The multipurpose athletic field, basketball courts and volleyball court provide outdoor recreation
options. Informal, outdoor recreationspaceis also available on existing open lawns on campus. The Oak Grove, adjacent
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to the Student Development Center, provides additional outdoor recreation space. An extensive system of multi-use
paths is located throughout campus, serving to connect buildings and areas for pedestrians and cyclists while also
providing an outdoor recreation opportunity.

Off-Campus

The City of Auburndale provides a variety of parks and recreation facilities, including the 250- acre Lake Myrtle Sports
Complex, whichis accessible from campus by both road (SR570) and trail (Teco Auburndale) systems. The sports complex
includes a soccer stadium, multi- purpose/soccer fields, a baseball stadium, and youth and collegiate baseball fields. A
complete listing of Auburndale parks and recreations facilities is provided on the City’s website: www.auburndalefl.com.

The City of Lakeland parks and recreation system is made up of a total of 70 parks and facilities. The system includes
scenic, neighborhood, community and urban parks, as well as variety of outdoor fields, courts, jogging trails, larger sports
complexes and athletic programs. A complete list of facilities and programs is provided on the City’s website:
www.lakelandgov.net.

Polk City’s recreation facilities include small parks and boat launches on the north side of I-4. In addition, a portion of the
29-mile Van Fleet Trail is located in Polk City. The General James A. Van Fleet State Trail is officially designated as part of
Florida’s statewide system of greenways and trails. The City’s listing of parks and recreation facilities is located here:
www.mypolkcity.org.

Polk County offers over 60facilities for parksand recreation activities including sports facilities, boat launches, camping,
picnicking, and walking paths and trails. A complete list of facilities and programs is provided on the County’s website:
www.polk-county.net.

The Southwest Florida Water Management District (SWFWMD) manages a number of regional recreation facilities
offering boating, hiking, and nature study. SWFWMD sites within Polk County include: Circle B Bar Ranch (1,267 Acres)
and Lake Marion Creek Horseshoe ScrubTract (300 Acres).

The Tenoroc Fish Management Area, managed by the Florida Fish and Wildlife Conservation Commission (FWC), offers
fishing, wildlife viewing, hiking, bicycling, and horsebackridingopportunities on over 8,000 acres of land in Polk County.

Projected Recreation Needs

The National Intramural Recreational Sports Association (NIRSA) Space Planning Guidelines for Campus Recreational Sport
Facilities identifies a level of service (LOS) recommended for university recreation facilities. By applying this planning
guideline to Florida Polytechnic enrollment projections, the University can identify potential recreation needs. In addition
to LOS standards, other considerations include available land area and input from students.

Table 10 presents the recommended NIRSA standard foravariety of recreation facilities to arrive ata range of potential
“needs” based on currentand projectedstudent enrollment.

Table 10: Projected 10-Year Recreation Facility Needs

NIRSA Level of Service . . o
2030-2031 Projected 2030-2031 Projected Facilities

Facilities based on FTE based on Head Count

Recreation Facility (number of facilities per Existing Facilities
1,000 students)

I\{Iultn-Purpose 114 1 3 3
Fields

Softball Fields 0.53 0 1 2
Tennis Courts 1.09 0 3 3
Outdoor 0.48 2 1 1
Basketball Courts

Outdoor Volleyball 0.42 1 1 1
Courts

Source: NIRSA Space Planning Guidelines for Campus Recreational Sports Facilities, 2009 Edition

20



Florida Polytechnic University Campus Master Plan 2021-2031 Data Collection and Analysis Report

The existing basketball and volleyball courts generally meet future needs based on the NIRSA standards shown in Table
10. To accommodate growing enrollment over the next 10 years, this Campus Master Plan shows dedicated areas
throughout campus that are compatible for open space andrecreation (see Figure 1.12 in Appendix 1). Recreation facilities
completedconstructionin the year2017, include a recreation building, pavilionand pool near the existing multi-purpose
athletic field. Florida Polytechnic University-controlled Parcel B (see Figure 1.1in Appendix 1) has also been identified for
future recreational use.

Projected needs over the next ten years in the City of Lakeland include new neighborhood and community parks, trails
and recreationfacilities. These needs are identified in Lakeland’s Parks and Recreation Facilities Master Plan (2006), which
recommends the construction of additional neighborhood and community parks, trails and recreation facilities through
the year 2030. The city’s 10-Year Capital Improvement Plan element of the Fiscal Year (FY) 2015 Budget allocates funds
for several recreationprojects, including new parks and enhancements to existing facilities.

The Lakeland projects are intended to maintain the city’s adopted minimum level of service standards for the provision of
recreation sites and facilities, which include: a minimum 5.98 acres per 1,000 residents, 50 percent of which shall be in
active park space (e.g., scenic, neighborhood, or community); one recreation center per 25,000 residents, one community
park per 25,000 residents; and one neighborhood park per 6,500 residents. The Campus Development Agreement with
the City of Lakeland states thereis sufficient open space and recreation facility capacity to accommodate the impacts of
proposed campus development and that that no off-campus open space and recreation improvements are needed to
maintain the City’s adopted LOS standards.

Chapter 8: Intergovernmental Coordination

This element identifies and resolves goals, objectives, and policies for development proposed in campus master plans that
may be incompatible with adjacent local governments, and regional and state agency plans.

Host and Affected Local Governments

City of Lakeland

A Campus Development Agreement (CDA) is in place that addresses the following public facilities and services:
transportation, wastewater, solid waste, stormwater management, potable water, and parks and recreation. The CDA
identifies the level-of-service standards established by Lakeland as well as impacts of campus development on the adopted
levels of service and any improvements necessary to eliminate deficiencies. The CDA also identifies the Florida Board of
Governors’ “fair share” cost associated with remediation of impacts. A total amount of $5,096,906 was identified in the
CDA as Florida Polytechnic’s fair share for the costs of transportation improvements identified in the CDA. This amount
was paid to the City of Lakeland.

Areciprocalreview of development plans is necessary in order to maintain land use compatibility between the university
and the host community. This occurs when the Campus Master Plan is updated or substantively amended, and when
proposeddevelopment plans within the context area move forward (i.e. the Williams DRI, which is adjacent to the Florida
Polytechnic campus). Annual progress reports of campus development are provided to the City, and regular coordination
will continue to be maintained.

The City of Lakeland is the provider of potable water and wastewater collectionand treatment for the campus. The City’s
currentcommitted capacity is 250,000 GPD of potable water as specified in the CDA. Any demand above this amount will
need to be evaluated and considered by the City. No wastewater demand was listed in the CDA.

Florida Department of Environmental Protection (FDEP) permitting for both water and wastewater is required for
expansions to the water, fire and sanitary systems on the campus. The City, as providers of water and wastewater
treatmentservices, is requiredto sign FDEP applications. As part of the agreement to sign the applications, a plan review
is required, as well as inspection/testing monitoring of certain aspects of water and wastewater utility construction.

Florida Polytechnic will work with the City of Lakeland Parks and Recreation department and other stakeholder entities
relative to the future provision of recreational facilities. The University may pursue inter-local agreements, memoranda
of understanding or other agreements to ensure that parks and recreation facilities will be available to meet the future
needs of its students.

21



Florida Polytechnic University Campus Master Plan 2021-2031 Data Collection and Analysis Report

Florida Polytechnic will continue to coordinate with the City of Lakeland and applicable local agencies as the campus is
developed. The existing mechanisms that are in place provide a framework for fostering participatory planning,
coordination and cooperation.

Polk County

The Polk Transportation Planning Organization (TPO) is the lead transportation planning agency for Polk County. It
develops transportation plans and programs for Polk County as mandated by federal and state legislation, which are
designed to meet the community’s short and long term travel needs. The TPO also provides a forum for cooperative
decision-making regarding countywide transportationissues.

Florida Polytechnic coordinates with the Polk County Emergency (EMO), the American Red Cross andthe host community
in preparing the Emergency Operations Plan for the campus. The campus Wellness Facility has been identified as a
potential staging area for emergencyoperations.

Regional and State Entities

Florida Department of Transportation (FDOT) — District 1: The University is located within District 1 with its District office
in Bartow. The University is required to maintain transportation concurrency at the State and local levels and some of the
roads influenced by the traffic generated by the Florida Polytechnic campus external to the University are governed by
the FDOT.

Florida Department of Environmental Protection (FDEP): FDEP is the lead agency in the state government for
environmental management and stewardship, responsible for protecting Florida's air, water, and land. The Department
is divided into three primary areas: Regulatory Programs, Land and Recreation, and Planning and Management. Florida's
environmental priorities include restoring America's Everglades, improvingair quality, restoring and protecting the water
quality of Florida springs, lakes, rivers and coastal waters, conserving environmentally-sensitive lands, and providing
citizens and visitors with recreational opportunities, now and in the future.

Central Florida Regional Planning Council (CFRPC): CFRPC is an association of local governments and gubernatorial
representatives, created to coordinate planning and provide an opportunity for sharing solutions among the various
jurisdictionsin the Central Florida region. The region’s counties and numerous incorporated areasare required by law to
exercise regional cooperation through membership on the Council. CFRPCis responsible for maintaining the Strategic
Regional PolicyPlan for the Central Florida Region, as well as for functionsrelated to environmental management, water
quality, emergency preparedness planning, housing and infrastructure analysis and review, local government
comprehensive plan review, cross- acceptance, dispute, and review of transportation plans.

Southwest Florida Water Management District (SWFWMD): SWFWMD manages water and related natural resources to
ensure their continued availability while maximizing environmental, economic and recreational benefits. Areas of
responsibility include: water supply; natural systems; water quality and flood protection.

State Fire Marshall: The plans for the campus are reviewed by the State Fire Marshall (SFM). The Orlando/Central Florida
Office isthe SFM’s office responsible for the Florida Polytechnic Campus. The University employs a local fire safety officer.

Chapter 9: Capital Improvements

This element evaluates the needfor publicfacilities as identified in other Campus Master Plan elements; to analyze the fiscal
capability of the University to finance and construct improvements; to adopt financial policiesto guide the funding of
improvements; and to schedule the construction of improvements in a manner necessary to ensure that capital
improvements are provided when required based on needs identified in the other Campus Master Plan elements. All
developmentis contingent uponthe availability of funding.

Summary of Facility Needs and Requirements

The University develops its facilities needs within the Florida State University System (SUS) guidelines for space use and
as funding allows. Based on a comparison of annualized facility space needs presented in Table 12 and existing space
providedby the IST building, the following facilities are needed over the nextten years:
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Priority 1: Applied Research Center (2021-2022)

Priority 2: Academic Building 3 (2023-2026)

Priority 3: Residence Hall 3 (2023-2024)

Priority 4: Student Achievement Center (2026-2028)

Estimated completion; publicfunding sources — New construction of
a 63,000 NASF/95,000 GSF facility that will accommodate
laboratories and an entrepreneurship center to assist with the
commercialization of products and services created from the
University’s research. The facility will also provide space to meet the
demand for hosting industry research groups as well as national and
international meetings.

New construction of an approximately 58,000 NASF/92,800 GSF
facility which will house specialized research spaces and provide
computer/office spaces for faculty and students involved in the
academic research. The space will be supplemented with campus
support spaces providing student services for the research and
academic activity. Itis anticipated that this project will be funded
through acombinationof publicand private funding.

New constructionof a 96,000 NASF/134,400 GSF residence hall with
250 beds and plannedspaces for learning and living. The addition of
this building is based on projected on-campus housing needs
described in the Housing Chapter.

New constructionof a 40,986 NASF/65,578 GSF facility that will house
an honors college, industry job center, international liaison office,
faculty and industry mentorship program, and tutoring programs.
Additionally, the facility will house programs that provide support for
the psychological and social well-being of students. It is anticipated
that this project will be funded and developed through a combination
of public and private funding.

In addition to new buildings, specificinfrastructure investments are anticipated for the 2020/2021 academicyear (chiller
expansion), the 2027-2028 timeframe (proposed multi-use parking deck project). Several projects are being completed
with Carry Forward funding. The anticipated funding source for the other campus infrastructure improvements is public
funding, with the exception of the option for bond or public private partnership financing for the proposed parking

structure.

The building and infrastructure needs are also reflected in the 10-Year Capital Improvement Plan (CIP), Table 11 below.
The Florida Polytechnic Five-Year CIP is linked to the Campus Master Plan and its 10-Year CIP. The basis for the 10-Year
CIP is analysis of facility space needs with projections for space needs by category through the 10-year planning period.
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Table 11: Florida Polytechnic University 10-Year Capital Improvement Plan

YEAR
MROECH 2020 2021 2022 2023 2024 2026 2027 2028 2029 2030 I L (527
2021 2022 2023 2024 2025 2027 2028 2029 2030 2031
Applied 63,000 NASF 63,000
Research Center
$15M $15M 95,000
. 58,000 NASF 58,000
Academic
Building
$12M $19M $13M 92,800
Student 40,986 NASF 40,986
Achievement
Center S11M $14M S3M 65,578
161,986
Sub-Totals, Academic Buildings !
& 253,378
) 96000 96000 192000
Residence NASF NASF
Hall 3 &4
$35M $35M 268,800
Sub-Totals, Residence Halls LR TE
268,000
* %k * %k * %k * %k * %k * %k * %k * %k * %k * %k
Utilities
&Infrastructure -
$2M $2M $4M

* NASF — Net Assignable Square Feet; GSF — Gross Square Feet
** Annual improvements and expansions to campus utilities and infrastructure as well as recreation and parking facilities.
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Table 12: Florida Polytechnic University Annualized Space Needs Projections*

TEACHING RESEARCH STUDENT
CLASSROOM OFFICE SUPPORT
LAB LAB STUDY
2020 Projected Need 11,250 14,063 23,438 28,125 16,875 5,313
-2021 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -16,735 -16,080 -2,804 -14,494 -34,903 -2,669
2021 Projected Need 12,222 15,278 25,463 30,555 18,333 5,772
-2022 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -15,763 -14,865 -779 -12,064 -33,445 2,285
2022 Projected Need 13,986 17,483 29,138 34,965 20,979 6,605
-2023 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -13,999 -12,660 2,897 -7,654 -30,799 -1,377
2023 Projected Need 15,147 18,934 31,556 37,868 22,721 7,153
-2024 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -12,838 -11,208 5,315 -4,752 -29,058 -829
2024 Projected Need 16,416 20,520 34,200 41,040 24,624 7,752
-2025 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -11,569 -9,622 7,959 -1,579 -27,154 -229
2025 Projected Need 17,730 22,163 36,938 44,325 26,595 8,373
-2026 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -10,255 -7,980 10,697 1,706 -25,183 391
2026 Projected Need 18,468 23,085 38,475 46,170 27,702 8,721
-2027 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -9,517 -7,057 12,234 3,551 -24,076 740
2027 Projected Need 19,602 24,503 40,838 49,005 29,403 9,257
-2028 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -8,383 -5,640 14,597 6,386 -22,375 1,275
2028 Projected Need 20,520 25,650 42,750 51,300 30,780 9,690
-2029 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -7,465 -4,492 16,509 8,681 -20,998 1,709
2029 Projected Need 22,986 28,733 47,888 57,465 34,479 10,855
-2030 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -4,999 -1,410 21,647 14,846 -17,299 2,873
2030 Projected Need 24,624 30,780 51,300 61,560 36,936 11,628
-2031 Existing Space 27,985 30,142 26,241 42,619 51,778 7,981
Net Need -3,361 638 25,059 18,941 -14,842 3,647

*Note: All numbers represent NASF (net assignable square feet)
**Assumes completed ARC Building
Source: Florida Polytechnic University Office of Institutional Research (OIR), April 2020
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Revenue Sources Available for Capital Improvement Funding
Public Education Capital Outlay and Debt Service Trust Fund (PECO)

PECOisFlorida's financing program for capital improvements at the state's public schools, community and state colleges
and universities. PECO funds are used for construction, as well as the remodeling, renovation and repair of existing
educational facilities.

Capital Improvement Trust Fund (CITF)
This source of funds is provided by student feesthat each SUS university collects.
Revenue Bonds

Revenue bonds can be used by universities to fund capital improvement projects that are approved by the Board of
Governorsand, if required by Florida Statute, the state legislature. The bonds are backed by revenue authorizedfor such
purposes suchas student fees, revenues from sales and servicesof auxiliary enterprises or component units of a university,
royalties and licensing fees, assets of university foundationsor other university direct support organizations, or any other
revenues permitted by law. Revenue bonds are used to fund facilities functionally related to the university operation or
direct-support organizationfinancing the capital outlay project.

Facilities Enhancement Challenge

This is a program that encourages gifts from private sources to specific projects that the University can justify as
instructional or researchrelated. The State provides matching fundsfrom general revenue orlotteryfunds.

Grants and Donations
The University may receive grants or private donations from third-party sources.

Auxiliary Enterprises

Auxiliary enterprises include activities that directly or indirectly provide a product or a service, or both, to the campus
community and for which a chargeis made. These are self-supporting enterprises andinclude activities such as bookstore
online, food services, operation of vending machines, campus mail/package receiving, copy/print services, parking, event
management, ID card services and transportation.

General Revenue and Lottery Funds
These funds must be appropriated by the state legislature fora specific project.

Summary of Facility Needs and Requirements

Public-Private Partnerships

The University will pursue collaborative public and private partnerships that enhance funding opportunities, including
leveraging state and federal funding.

Revolving Loan Fund (RLF)

An RLF establishes afund that can be used to finance projects that have a cost-savings component, often tied to energy
efficiency. The money saved as a result of the project is then paid back into the fund to be made available for future
projects. A revolving loanfund is an effective “paid from savings” approach that would allow the Universityto implement
repairs and upgrades necessary to reduce energyand water use and associated costs.

Carry Forward Funds (CFF)

By state statute, the University is permittedto Carry Forward Funds remaining at the end of the fiscal
Year, for its use during the first ten years of existence (2013-2023).
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Florida Polytechnic University Campus Master Plan 2021-2031 Evaluation and Appraisal Report

Appendix 3 includes the Evaluation and Appraisal Reportl component of the 2021-2031 Campus Master Plan Update. The
report provides a summary evaluation of the goals, objectives, and policies of the 2015-2025 Campus Master Plan (dated
September, 2016). Itis organized by the numberingsystem assignedto the plan elementsin the 2015-2025 Campus Master
Plan.

Specific changes, to the 2015-2025 Master Plan, moving forward include:

Evaluation & Appraisal Report
Previous Master Plan 2015-2025: Proposed Changes and Modifications

Chapter 1: Academic Mission and Program
Objective1C.5 Achieveinstitutional and program accreditation. (Maybe “Maintain”)
Chapter 2: Future Land Use
Policy 2B.6.3 — Require that all future buildings over 50,000 GSF of space be designed at a
minimum of three stories in height.
Policy 2B.6.6 - Prohibit the use of one-story occupied metal trailer buildings except on a short

term basis with removal dates prescribed and monitored.

Chapter 4: Housing
Objective4A.1 Endeavor to provide up to 1,000 student beds in residence facilities on Campus within 10
yearsto insure the availability of an adequate supply of housing, as needed.
Chapter 5: General Infrastructure
Goal 5E— Florida Polytechnic University’s goal is to provide adequate steam/hot water/heating in a flexible,

efficient and cost-effective manner to support the growth of the campus. (Consider deleting, or
writing anew goal for heating.)

Policy 5H.1.3— Program funds for designand installationto provide adequate copper connectivity
for voice, multi-mode fiber for data, and single mode fiber for video/data to all
buildings on the Florida Polytechnic campus. (Strike copper for voice [only
elevators])

Chapter 7: Recreation and Open Space

Policy7A.2.1 Maximize the potential of the Wellness Center and construct additional
recreational and openspace facilities to meet on-campus recreation and physical
education needs. (Change to “Student Development Center”)
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June 8, 2021

Mr. Brent McLean, El

Project Manager

Facilities & Safety Services
Florida Polytechnic University
4700 Research Way
Lakeland, Florida 33805
bmclean@floridapoly.edu

RE: Master Plan Support Services
Letter Report
CivilSurv File: 166001001

Mr. McLean:

As requested and authorized by Florida Polytechnic University (Florida Polytechnic), CivilSurv Design
Group, Inc. (CivilSurv) has performed support services associated with the 2021 Facilities Master Plan
update. Specifically, CivilSurv has completed research and analysis related to transportation and water
utilities infrastructure. The purpose of this letter report is to summarize our findings and to provide
recommendations for Tables 4, 5, 6, 8, and 9 of the 2021-2031 Facilities Master Plan.

EXISTING ROADS

CivilSurv has obtained recent traffic data from the Polk Transportation Planning Organization (Polk TPO)
for the roadways identified in the original Facilities Master Plan. These roadway facilities include the Polk
Parkway (SR 570), University Boulevard, Research Way, I-4 (SR 400), Memorial Boulevard (US 92 / SR 600),
and SR 33 (Commonwealth Avenue). The Polk TPO data was updated in 2019 and is expected to be
updated again by the end of the year. The 2019 data is included in this summary as the best available
information.

In addition to data obtained from the Polk TPO, Access Control Classification information was obtained
from the Florida Department of Transportation (FDOT). The FDOT data was obtained in a kmz file format,
dated October 6, 2020. A summary of reviewed data and roadway characteristics, as obtained from the
Polk TPO and FDOT is provided in Table 4 and Table 5.
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GEL L
Characteristics

Table 4: Summary of Existing Roadway Characteristics

Primary Roadways

Secondary Roadways

Polk University | Research I-4 (SR Memorial SR 33
Parkway | Boulevard Way 400) Boulevard | (Commonwealth
(SR 570) (US92 /SR Avenue)
600)
Roadway Link 7401: | Link 6909: | Link 6910: | Link 5506: | Link 5306: | Link 5602:
Segment US98 to SR 33 to University | SR 33 to SR 659 I-4 at Socrum
CR 546 Polk Boulevard | CR 557 (Combee Loop Road to |-4
(Old Dixie | Parkway to Road N) to
Parkway) University SR 655
Link 7402: Boulevard (Recker
CR 546 to Highway)
-4
No. of Lanes 4 4 4 6 4 2
Freeway Divided Divided Freeway Divided Bypass Lane
Functional Principal Urban Urban Principal Principal . .
Classification Arterial Collector Collector Arterial Arterial Minor Arterial
Access Control
Classification 1 N/A N/A 1 3/5 475
2019 Traffic 16,400
Volume 10.000 2,000 500 96,900 32,700 14,900
(AADT) ’
Peak Hour /
Peak Season B C C C C C
Level of
Service (LOS)

Footnotes:

Access Control Classifications (assigned by FDOT for roadways in the State Highway System) per 14-97.003, F.S.

1 - Limited access facilities which do not provide direct property connections.

3 —Controlled access facilities where direct access to abutting land is controlled to maximize the operation of the through
traffic movement. The land adjacent to these roadways is generally not extensively developed and / or the probability
of significant land use change exists. These roadways are distinguished by existing or planned restrictive medians.

4 — Controlled access facilities where direct access to abutting land is controlled to maximize the operation of the through
traffic movement. The land adjacent to these roadways is generally not extensively developed and / or the probability
of significant land use change exists. These roadways are distinguished by existing or planned non-restrictive median
treatments.

5 — Controlled access facilities where adjacent land has been extensively developed and where the probability of major
land use change is not high. These roadways are distinguished by existing or planned restrictive medians.

N/A — FDOT Access Control Classifications not applicable. Roadways are under the jurisdiction of the City of Lakeland
and are subject to the Access Management Standards of the City of Lakeland Land Development Code. Connection
locations / standards for University Boulevard and Research Way are also generally depicted in the Williams DRI
Development Order.

Page 2



Master Plan Support Services
Letter Report

Table 5: Level of Service Comparison

Projected Projected
Adopted LOS LOSin 5 LOS in 10
Years Years

Current LOS
Peak Hour

Roadway

Polk Parkway

(SR 570) B D B B

I-4

(SR 400) ¢ D D D

Memorial Boulevard

(US 92 / SR 600) ¢ D ¢ ¢

SR 33

(Commonwealth Avenue) ¢ D ¢ ¢

University Boulevard C E C C

Research Way C E C C
ROADWAY CAPACITY

The 10th edition of the Institute of Transportation Engineers (ITE) Trip Generation Manual is the current
edition with the release of the 11th edition expected by the end of 2021. The trip generation rates were
reviewed for the “University/College” land use category. Based on the review of the current Trip
Generation Manual, the trip generation rate per student has decreased from an average of 2.38 to 1.56
as compared to the previous master plan. Similarly, the peak hour trip generation rate has decreased from
an average of 0.21 to 0.15. These updated values have been incorporated into Table 6 along with student
population data, as provided to CivilSurv by Florida Polytechnic. Site specific traffic data was not available
for review. However, if such data is collected in the future, it could be used to supersede the published
trip generation rate data.

Table 6 previously addressed credited daily trips as part of the Williams DRI. However, specific information
regarding the credited trips was unable to be verified based on the available information and has been

removed from Table 6 accordingly.

Table 6: Florida Polytechnic Trip Generation

Trip Generation Year

Head stud 2020-2021 2030-2031
eadcounts — Students 1422 3,000
Daily Trip Generation
Daily Trip Generation Rate x1.56 x1.56
Total Daily Trips Generated 2,219 4,680
Peak Hour Trip Generation
Peak Hour Trip Generation Rate x0.15 x0.15
Total Peak Hour Trips Generated 214 450

CivilSurv has reviewed the FDOT Five Year Work Program to identify projects that involve the subject
roadway segments and may affect the capacity. In addition, CivilSurv inquired with the City of Lakeland
regarding proposed improvements to University Boulevard and Research Way. A summary of the review
is provided as follows.
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e Polk Parkway (SR 570)
o Project: Widen Polk Parkway from Milepost 18 to Milepost 22
= Type of Work: Add Lanes & Reconstruct
o Project: Braddock Road Interchange Improvements (Milepost 21)
= Type of Work: PD&E / EMO Study
e 14 (SR 400)
o Project: -4 at SR 33 Interchange Modification
=  Type of Work: Interchange — Add Lanes
e Memorial Boulevard (US 92 / SR 600)
o Project: None identified.
e SR 33 (Commonwealth Avenue)
o Project: SR 33 from Old Combee Road to South of Firstpark Boulevard South
=  Type of Work: Add Lanes & Rehabilitate Pavement
o Project: SR 33 from Old Combee Road to North of Tomkow Road
=  Type of Work: Preliminary Engineering
e University Boulevard
o Project: University Boulevard Resurfacing
Research Way
o Project: None identified.

POTABLE WATER

CivilSurv has obtained recent data from other State University System institutions in Florida to compare
potable water demand estimates. In addition, available relevant data was obtained from Polk County as
the City of Lakeland does not maintain standard potable water demand tables based on land use. Historic
water use data for the campus was not available for review. A summary of reviewed information is
provided as follows.

e Source: Florida Gulf Coast University 2015-2025 Campus Master Plan
o Potable Water Demand per Enroliment: 25 Gallons per Day (GPD)
o Potable Water Demand per Campus Resident: 75 GPD
o Peaking Factor: Not Provided
e Source: Florida State University 2008 Master Plan Update, Revision 7 — November 1, 2019
o Potable Water Demand per Capita: 35 GPD
o Peaking Factor: Not Provided
e Source: University of Florida Campus Master Plan 2020-2030
o Potable Water Demand per Capita: 32 GPD
o Peaking Factor: 1.36
e Source: Florida Polytechnic University 2015-2025 Campus Master Plan
o Potable Water Demand per Full Time Equivalent (FTE): 17 GPD
o Potable Water Demand per Campus Resident: 50 GPD
o Peaking Factor: 5.0
e Source: Polk County Utilities Code
o Potable Water Demand for a “Senior High / College Universities” per Student: 24 GPD
o Potable Water Demand for a “Boarding School” per Student: 75 GPD
o Peaking Factor: 4.0

Based on the review of available information, the recommended potable water demand factors for FTE
and Campus Residents are 25 GPD and 75 GPD, respectively. A peaking factor of 4.0 is recommended for
planning purposes.

Page 4



Master Plan Support Services
Letter Report

Florida Polytechnic employs a Fire Safety Inspector / Emergency Management Officer and is the Authority
Having Jurisdiction (AHJ) with respect to fire protection. Based on information provided by the Florida
Polytechnic Fire Safety Inspector / Emergency Management Officer, Residence Hall Il has the highest fire
flow demand of 2,400 GPM for four hours at a minimum pressure of 40 psi. The 2,400 GPM fire flow is
based on a scenario where two fire hydrants are simultaneously involved to engage a fire, assuming that
each fire truck would require flow of 1,200 GPM for fire suppression. Table 8 provides a summary of
projected potable water demand for the campus.

Table 8: Florida Polytechnic University Projected Potable Water Demand Planning Horizon 2030-2031

Category Demand (GPD) Peak Flow (GPM)
Residents (1,382) 103,650 288
FTE (2,736) 68,400 190
Fire Flow N/A 2,400
Totals 172,050 2,878

SANITARY SEWER

Similar to the potable water analysis, CivilSurv obtained recent data from other State University System
institutions in Florida, as well as Polk County, for the purpose of comparing wastewater demand factors.
A summary of reviewed information is provided as follows.

e Source: Florida Gulf Coast University 2015-2025 Campus Master Plan
o Wastewater Percentage of Potable Water Demand: 100%
o Peaking Factor: Not Provided
e Source: Florida State University 2008 Master Plan Update, Revision 7 — November 1, 2019
o Wastewater Percentage of Potable Water Demand: 85%
o Peaking Factor: Not Provided
e Source: University of Florida Campus Master Plan 2020-2030
o Wastewater Percentage of Potable Water Demand: +75%
o Peaking Factor: Not Provided
e Source: Florida Polytechnic University 2015-2025 Campus Master Plan
o Wastewater Percentage of Potable Water Demand: 85%
o Peaking Factor: 5.0
e Source: Polk County Utilities Code
o Wastewater Percentage of Potable Water Demand for an Equivalent Residential
Connection (ERC): 75%
o Peaking Factor: 3.5 for flows in the range of 100,001 to 250,000 GPD

Based on the reviewed information, the recommended wastewater demand relative to the potable water
demand is 85%. A peaking factor of 3.5 is recommended for planning purposes. A summary of projected
wastewater demand is provided in Table 9. Please note that the residential use is additive to the Full Time
Equivalent use to account for use by staff and students during school hours.
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Table 9: Florida Polytechnic University Projected Wastewater Treatment Demand Planning Horizon

2030-2031
Demand (GPD) Peak Flow (GPM)
Residents (1,382) 88,103 214
FTE (2,736) 58,140 141
Totals 146,243 355

CONCLUSION

The table values provided in this letter report represent the best available information for planning
purposes. Site specific data collection is recommended to support future master plan updates.

Please feel free to contact our office if there are any questions regarding this letter.

CERTIFICATION STATEMENT

In accordance with Chapter 61G15-23.001, F.A.C., this Engineering Document has been prepared, in its
entirety, under the responsible charge of the Professional Engineer. The Professional Engineer is
practicing through CivilSurv Design Group, Inc., a duly qualified engineering business organization, located
at 2525 Drane Field Road, Suite 7, Lakeland, FL 33811.
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ﬁ‘ Role of Campus Master Plan

FLORIDA POLY

 Capital Improvement

Plan (CIP)
State * Fixed Capitol Outlay
Government (FCO)
* Legislative Authority to
Construct

* Required 90 Day review
Period

* Campus Development
Agreement

v'Inform city of growth plans
v'Identify needs
v'Assess impact

Host Local
Governments

* Capital Improvement

Priority List for PECO
State Funding
University * Educational Plan Survey
System v'Inform EPS
v'Receive Survey
Recommendation

June 28, 2021 2



&‘ Campus Master Plan 2015-2025

FLORIDA POLY

e Florida State Statutes
require a ten-year
Master Plan

Must be updated every 5 years
Annual amendments as necessary

e BOT adopted 2015-25
Master Plan 9/7/2016

e Master Plan Content

Academic Mission and Program
Future Land Use

Transportation

Housing

General Infrastructure
Conservation

Recreation and Open Space
Intergovernmental Coordination
Capital Improvement

Figures, Data, Evaluation/Appraisal

~ FLORIDA
POLYTECHNIC

UNIVERSITY

== 1\3\
CAMPUS MASTER PLAN 2015-2025

June 28, 2021
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Campus Master Plan

FLORIDA POLY

e Required Plan Elements

Specific land uses

General structure locations
Densities and intensities
Site design

Environmental management

Preservation of historic and
archaeological resources

Public transportation

Figures, Data,
Evaluation/Appraisal

e Optional Plan Elements

Academic mission

Academic program

Utilities

Public Safety

Landscape architectural design
Facilities maintenance

June 28, 2021



m Student Growth

FLORIDA POLY

2015-2025 Campus Master Plan

Year FTE Headcount
2014 383 545
2020 1302 1760

2025 1713 2319

June 28, 2021



m‘ Completed & In Progress

FLORIDA POLY Improvements
@ Complete V
In Progress — @ Eng. Shop
@® = / Y
Cooling Tower
Parking Lot
Applied

Wellness Center

Research Center Expansion

Student
Development
Center

Recreation Field
& Courts

Parking Lots

June 28, 2021 6
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FLORIDA POLY

Student Growth

Year

2020

2025

2031

2020-2030 Campus Master Plan

FTE
1233
2130

2736

Headcount
1366
2284

3000

June 28, 2021



m‘ Space Needs Projections by
FLORIDA POLY Space Type 2020-2030

Space Type Space Factor | Projected | Constructed | 10 Year Status
(NASF/FTE) | Need Facilities
(NASF)
Classroom (Lecture) 9 24,624 27,985 -3,361 ]
Teaching Lab 11.25 30,780 30,142 638 [
Research Lab 18.75 51,300 26,241 25,059 [
Instructional Media 3.00 8,208 969 7,239
Auditorium/Exhibit 2.25 6,156 8,093 -1,937 [
Office/Computer 22.50 61,560 42,619 18,941 1
Gymnasium 4.50 12,312 2,747 9,565
Study 13.50 36,936 51,778 14,842 [
Campus Support 4.24 11,601 12,732 1,131

Total 243,477 203,306 40,171

June 28, 2021 8



m‘ Campus Master Plan
FLORIDA POLY Academic Building 3
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Campus Master Plan
FLORIDA POLY 2015-25 vs. 2020-30

Figure 1.3: FUTURE LAND USE MAP FLORIDA Figure 1.3: FUTURE LAND USE MAP m
POLYTECHNIC

UNIVERSITY

FLORIDA POLYTECHRMIC
UNIVERSITY
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&‘ Summary

FLORIDA POLY

e Campus Master Plan Schedule

— Initial BOT approval of draft plan

- 90-day agency approval with hearings
- Final BOT adoption/approval

— Submission to BOG

— Schedule Educational Plan Survey (EPS)

e To complete the process this fall we will likely

require an Executive Session in June

- Approve the Draft Plan
- Approve contract extension of the ARC

Initial BOT 90 Agency Review Final BOT BOG Schedule

Approval Approval Submission i (EPS)

June 28, 2021 11



AGENDA ITEM: VI.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: Applied Research Center (ARC) Change Orders

Proposed Action

Approve the Skanska USA Building Inc. (Skanska), Guaranteed Maximum Price Phase III
(“GMP 03"), in the amount of $10,152,691, for the Applied Research Center construction
contract.

Backaround Information

All contracts greater than or equal to $500,000 must be approved by the Florida Polytechnic
University Board of Trustees. The University recommends approval of GMP 03 to the
Construction Management Agreement with Skanska for the interior buildout to complete the
construction of the Applied Research Center.

Supporting Documentation:
1. Skanska - Executive Summary
2. Skanska - Agreement for Construction Management Services Agreement
3. Skanska - GMP 03 Interview Build Out

Prepared by: Treasa McLean, Director of Procurement



EXECUTIVE SUMMARY

Information recommending the Florida Polytechnic University Board of Trustees approval
of Applied Research Center (ARC) Agreement GMP 03, Interior Build Out, with Skanska
USA Building Inc., in the amount of $10,152,691, at the June 29, 2021, Board of Trustees
meeting. (Agenda Item VII “Applied Research Center (ARC) GMP 03”).

BACKGROUND:

A competitive solicitation was issued in 2017 (PQS 17-005) for the Applied Research Center
Construction Manager at Risk Services. Skanska was one of 13 proposals submitted. On July 2,
2018, Skanska was awarded contract as Applied Research Center Construction Manager at Risk.

DESCRIPTION OF PROJECT:

Description of Project

FPU Project No: PC55327

FPU Project Name: Applied Research Center
Locations/Address: 4400 Polytechnic Circle
Description/Scope: New Teaching and Research Facility

The Project consists of the new construction of a 2 story — 96,600 GSF Laboratory, Office and
Classroom building on the Florida Polytechnic University campus in Lakeland, FL. The project is
known as the Applied Research Center and will offer a similar level of visual interest as the
signature IST Building, adjacent to which it is located. There will be a high level of technology
integration, flexibility of systems, and the need for attentiveness to architectural details.

The University has engaged the services of Hellmuth, Obata, & Kassalbaum, Inc. (HOK) to provide
programing, design, and construction administration services as the “Architect of Record”.

This project will be completed in three phases with the projected construction cost of $39.7M. GMP
03 Proposal is the third and final phase of the project. Below is a breakdown of construction cost:

o Phase 1 — Sitework/Foundations/Structure:
GMP Approved - $8.2M

o  Phase 2 — Mechanical, Electrical, Plumbing and Fireproofing (MEPF) & Exterior Skin
(Building Shell)
GMP Approved - $17.7M
» Interior Framing & Plumbing - $2.5M
» Level 1 Drywall — $1.1M

o Phase 3 — Interior Build Out
GMP — Estimated Interior Build Out $10.2M

1|Page



Applied Research Center (ARC) Agreement, GMP 03
BOT Approval Request — 6/29/2021

FISCAL IMPACT:

Applied Research Center total project budget is $48.5M for all phases of project including Skanska
contract of $39.7M for construction services.

. Funded to Date ($48.6)
o PECO funding 16-17 ($5.0M)
PECO funding 17-18 ($2.0M)
PECO funding 21-22 ($14.9M)
CF funding 16-17 ($5.0M)
CF funding 18-19 ($17.9M)
CF funding 19-20 ($2.7M)
o CF funding 19-20 ($1.1M)
o Proposed completion date 03/2022
o Building size
o New NASF (66,861) vs. (60,786)
o New GSF (96,600) vs. (85,100)

O O O O O

LEGAL CONSIDERATI :

The Office of General Counsel has reviewed and approved this Applied Research Center
GMP 03 for legal compliance and sufficiency.

FINAL COMMENTS:

Overall ARC project is moving forward as anticipated with completion of GMP 01 and GMP 02.
Board of Trustee approval is requested to execute GMP 03 to complete the construction of the
ARC by March 2022.

PREPARED BY: Treasa McLean, Director of Procurement
David Calhoun, AVP, Facilities and Safety Services

CF = Carry Forward

GSF = Gross Square Feet

MEPF = Mechanical, Electrical, Plumbing and Fireproofing
NASF = Net Assignable Square Feet

PECO = Public Education Capital Outlay
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\ UNIVERSITY

AGREEMENT FOR CONSTRUCTION
MANAGEMENT SERVICES

Project Name:

Applied Research Center

Construction Manager:

Skanska USA Building Inc.
4030 Boy Scout Blvd., Suite 200
Tampa, FL 33607

(813) 282-3262




AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES
FLORIDA POLYTECHNIC UNIVERSITY
THIS AGREEMENT for Construction Management Services (the “Agreement”) is made and entered into this
day of June, 2018, by and between the Florida Polytechnic University for and on behalf of The
Florida Polytechnic University Board of Trustees (“Owner”) and _Skanska USA Building Inc,, Federal 1.D.
No. 22-3752540, (“Construction Manager”) which is authorized to do business in Florida.

WITNESSETH:

WHEREAS, Owner solicited statements of qualifications from interested construction managers for
the construction of the project described on Exhibit A (the “Project”); and

WHEREAS, based on Construction Manager’s interview, qualifications statement and related
submissions, Owner has selected Construction Manager for the Project; and

WHEREAS, Owner and Construction Manager desire to enter into this Agreement;

WHEREAS, the Owner intends to engage, or has engaged, one or more Professionals to perform
architectural and for engineering service for the Project;

NOW THEREFORE, for and in consideration of the covenants herein contained and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Owner and
Construction Manager agree as follows:

ARTICLE 1  GENERAL DESCRIPTION OF SERVICES

1.1 The Services. The Construction Manager agrees to furnish the pre—construction and construction
services set forth herein and required for completion of the Project on a Guaranteed Maximum Price
(hereinafter defined) basis. Construction Manager represents that it is thoroughly familiar with and
understands the requirements of the Project scope and that they are experienced in the administration and
construction of building projects of the type and scope contemplated by the Owner’s program for the Project.
Construction Manager represents to Owner that Construction Manager has all necessary construction
education, skill, knowledge, and experience required for the Project and will maintain, at all times during
the term of this Agreement, such personnel on its staff to provide the services contemplated hereby within
the time periods required hereby. In addition, Construction Manager represents that it has, and all the
subcontractors performing services under this Agreement will have, all applicable licenses required by the
State of Florida to perform such services.

1.2 Project Schedule/Time of the Essence. Construction Manager has provided Owner with a
preliminary schedule covering the pre—construction and construction of the Project which is incorporated
herein as Exhibit B. This preliminary schedule shall serve as the framework for the subsequent development
of all detailed construction schedules described herein and in the General Terms and Conditions. The
Construction Manager shall at all times carry out its duties and responsibilities as expeditiously as possible
and in accordance with the Project schedule, subject to delays in the schedule not the fault of Construction
Manager or its subcontractors. Time is of the essence for achieving the milestones outlined in Exhibit B in
the performance of this Agreement.
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Skanska USA Building, Inc.

13 Preparation/Sufficiency of Site. The Construction Manager shall, among other things Construction
Manager needs to do to perform its obligations under this Agreement, as and when appropriate, (i) visit and
thoroughly inspect the Project Site and any structure(s) or other manmade features to be modified and
become familiar with local conditions under which the Project will be constructed and operated; (i)
familiarize itself with the survey including the location of all existing buildings, utilities, conditions, streets,
equipment, components and other attributes having or likely to have an impact on the Project; (iii) familiarize
itself with the Owner’s layout and design requirements, conceptual design objectives, and budget for the
Project; (iv) familiarize itself with pertinent Project dates and programming needs, including the Project
schedule, (v) review and analyze all Project geotechnical, Hazardous Substances, structural, chemical,
electrical, mechanical, and construction materials tests, investigations and recommendations; and (vi) gather
any other information necessary for a thorough understanding of the Project. If the Project involves
modifications to any existing structure(s) or other manmade feature(s) on the Project site, the Construction
Manager shall also review all as—built and record drawings, plans and specifications of which Construction
Manager has been informed by Owner and thoroughly inspect the existing structure(s) and manmade
feature(s) to identify existing deficiencies and ascertain the specific locations of pertinent structural
components. Claims by Construction Manager resulting from Construction Manager’s failure to familiarize
itself with the Site or pertinent documents shall be deemed waived.

1.4 Project Team. The Construction Manager shall use the Project Team identified on Exhibit C. The
Construction Manager shall not remove or replace any members of the Project Team, except with the written
approval of Owner based upon good cause shown or as directed by Owner as provided hereunder. Further, if
any member of the Project Team discontinues service on the Project for any reason whatsoever, Construction
Manager shall promptly replace such team member with a qualified individual approved by Owner, in writing,
which approval will not be unreasonably withheld.

1.5 Contract for Construction. The “Contract for Construction”, which constitutes the entire agreement
between Owner and Construction Manager, consists of this Agreement and all exhibits hereto; the General
Terms and Conditions; special conditions, if any; proposal(s) submitted by Construction Manager and accepted
by Owner, if any; the Construction Documents; any amendments or addenda executed by the Owner and the
Construction Manager hereafter; Owner approved change order(s) or field orders ifthere is insufficient time
to fully execute a change order; and the additional documents listed on Exhibit A, if any. Documents not
included or expressly contemplated in this Section 1.5 do not, and shall not, form a part of the Contract for
Construction. Without limiting the generality of the foregoing, shop drawings and other submittals from the
Construction Manager or its subcontractors and suppliers do not constitute a part of the Contract for Construction.

2.1 Project Information. Construction Manager acknowledges that Owner has provided Construction
Manager with information regarding Owner’s requirements for the Project as set forth in the Project’s
program,

2.2 Owner’s Budget. The Owner shall establish and update a budget for the Project, including the
amount allocated for construction, the Owner's other costs and reasonable contingencies related to these costs
as appropriate.

2.3 Owner’s Representative. The Owner shall designate a representative authorized to act on the Owner's
behalf with respect to the Project.

24 Time for Performance. The Owner shall review and approve or take other appropriate action on all
submittals within the timeframes set forth in Exhibit B.
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Skanska USA Building, Inc.

2.5 Purpose of Owner’s Review. Owner’s review, inspection, or approval of any Work, Applications for
Payment, or other submittals shall be solely for the purpose of determining whether the same are generally
consistent with Owner’s construction program and requirements. No review, inspection, or approval by Owner
of such Work or documents shall relieve Construction Manager of its responsibility for the performance of its
obligations under the Contract for Construction or the accuracy, adequacy, fitness, suitability, or coordination
of the Work. Approval by any governmental or other regulatory agency or other governing body of any Work,
Design Document, or Contract Documents shall not relieve Construction Manager of responsibility for the
performance of its obligations under the Contract for Construction. A change order shall be issued when work
is approved or directed to be completed differently than shown in contract documents. Payment by Owner
pursuant to the Contract for Construction shall not constitute a waiver of any of Owner’s rights under the
Contract for Construction or at law, and Construction Manager expressly accepts the risk that defects in its
performance, if any, may not be discovered until after payment, including final payment, is made by Owner.
Notwithstanding the foregoing, prompt written notice shall be given by the Owner or Professional to the
Construction Manager if the Owner becomes aware of any fault or defect in the Project or non— conformance
with the Contract for Construction.

2.6 Status of Owner. The Owner shall not have control or charge of construction means, methods,
techniques, sequences or procedures, or for safety precautions and programs in connection with the Work, nor
shall the Construction Manager, for any of the foregoing purposes, be deemed the agent of the Owner.

2.7 Owner’s Utilities, The Owner shall be responsible to provide and pay for consumption of, and
connections to, utilities required for temporary service and construction for this project.

ARTICLE3 CONSTRUCTION MANAGER'S SERVICES

3.1 The Construction Manager’s Services under this Agreement include General Project Services, Pre—
Construction Services, and Construction Services.

3.2 Upon execution of this Agreement and issuance of a Notice to Proceed by the Owner, the Construction
Manager shall commence performance of Pre—Construction Services. Upon execution of Exhibit D _and
issuance of a Notice to Proceed by the Owner, the Construction Manager shall commence performance of
Construction Services. The parties acknowledge that (i) the Owner may determine not to proceed with
Construction Services, (ii) performance of Pre—Construction Services may overlap performance of Construction
Services, (iii) categories of Work performed during Construction Services may be performed in separate phases,
and (iv) payment of the Construction Manager for Pre—Construction Services shall be separate from payment,
if any, for Construction Services.

33 General Project Services. The Construction Manager agrees to:

3.3.1 Provide all services, as agreed to and as defined in the GMP, required to professionally
complete the Work in an expeditious and economical manner consistent with the Contract for
Construction and the best interests of the Owner.

3.3.2 Endeavor to develop, implement and maintain, in consultation with the Owner, Professional,
and the Subcontractors, a spirit of cooperation, collegiality, and open communication among the
parties so that the goals and objectives of each are clearly understood, potential problems are resolved
promptly, and, upon completion, the Project is deemed a success by all parties.

3.3.3  Perform its services in accordance with schedule requirements.

3.3.4 Work with Owner and Professional to pursue Owner’s goal of obtaining Leadership in Energy
and Environmental Design (LEED) certification for the Project, at the level set forth on Exhibit E,

3.3.5 Participate in, and cooperate with, design phase and construction phase commissioning,
validation, and other quality assurance and quality control processes.
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Skanska USA Building, Inc.

3.3.6  Complete the Work by the required date of Substantial Completion. The Construction Manager
shall submit an initial Construction Schedule by the date set forth on Exhibit B; a final Construction
Schedule with each Guaranteed Maximum Price proposal; and revised Construction Schedules in
accordance with the General Terms and Conditions. The Construction Schedule shall complement, and |
shall not conflict with, the design schedule.

3.3.7 Comply with Owner’s Building Design and Construction Standards applicable to this
Agreement as referenced herein. A link to the policies is provided on Exhibit A.

34  Pre-Construction Services. The Construction Manager shall provide the following Pre-Construction
Services as discussed more fully in Construction Manager’s Pre-Construction proposal dated June 5, 2018,
attached as Exhibit H:

3.4.1  The Construction Manager shall familiarize itself with the approved facilities program for the
Project and actively and jointly participate with the Owner and the Professional in formation of the
final Project design. The phasing of, and schedule for, design for this Project are set forth on Exhibit
B.

3.4.2  Submit for Owner review within thirty (30) calendar days of the Owner’s execution of this
Agreement:

(i)  Project reporting procedures;
(i)  Quality Control and Testing Program defined in Exhibit IF;
(i) Safety Program.

3.43 The Professional is required, in accordance with schedule requirements, to provide design
concepts, narratives, and drawings. At each phase of design, in keeping with the Owner’s goals and the
program for the Project, the Construction Manager shall familiarize itself with these design documents
and, in accordance with the Schedule on Exhibit B, provide the Owner and Professional with a report
detailing construction issues and concerns relating to the design, with detail appropriate to the phase
of design. Without limitation of the foregoing, each construction report shall:

(i) include an estimate of overall construction cost, with Construction Manager’s
contingency associated with the Cost of the Work at no greater percentages than the percentages
set forth on Exhibit E, including a comparison of the estimate to Owner’s budget for
construction;

(i) identify conceptual decisions necessary to prepare accurate cost reports with the fewest
assumptions, qualifications and exclusions;

(iiiy include an analysis and evaluation of jobsite management, site logistics, and schedule
considerations;

(iv) include an analysis and evaluation of the constructability of the design concepts,
narratives, or drawings;

(v) include an analysis and evaluation of the design concepts, narratives, or drawings in
regard to the completeness of intended bid categories, conflicts or overlaps in the divisions

of the Work, design details affecting construction including, without limitation, unusual or
custom materials, value analysis, identification of long—lead materials affecting the
Construction Schedule, availability of labor, and other factors affecting construction and, in
the report provided during the Construction Documents Phase, suggestions for alternatives for
matters which may delay the construction schedule;

(vi) address problems, conflicts, defects or deficiencies in the design concepts and offer
resolutions of same; and

(vii) identify any other issues which Construction Manager reasonably believes may have a
negative impact on the Project schedule, budget or performance.
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3.5

Skanska USA Building, Inc.

3.44 The Construction Manager and the Professional shall jointly schedule and attend regular
meetings with the Owner and evaluate the preliminary design drawings. The Professional shall
prepare and distribute minutes of these meetings, and the Construction Manager shall verify the
accuracy and completeness of the minutes.

3.45 The Construction Manager shall develop a comprehensive jobsite management and logistics
plan for the Owner’s review. This plan shall be submitted no later than the date set forth on Exhibit E.

3.4.6 The Construction Manager shall, in accordance with schedule requirements, assist the
Professional with the resolution of all problems, conflicts, defects or deficiencies identified during the
review and evaluation of the Construction Documents.

3.4.7  Ateach phase of design, the Construction Manager shall work with the Professional and for the
Owner’s cost consultant to reconcile, and make recommendations on, the differences between the
estimates each has prepared at that phase of design. If the final estimates of the Construction Cost
by the Construction Manager and the Professional and for the Owner’s cost consultant differ materially,
the Construction Manager and Professional and for Owner’s cost consultant shall meet promptly to
reconcile the discrepancies between their estimates so as to permit submission to the Owner of a final
estimate of Construction Cost on which both the Professional and the Construction Manager agree.

3.4.8 If the Owner elects to phase and for “fast track” portions of the construction (such portions
being described on Exhibit E), multiple Guaranteed Maximum Price proposals will be required.

3.49 The Construction Manager understands and acknowledges the Owner’s intent that the Project
will be completed within the budget set by Owner for the Project. Accordingly, throughout the
Pre—Construction Services phase, the Construction Manger shall keep Owner informed if it believes
that the Project may not be completed within Owner’s budget, the reasons why it cannot be, and the
Construction Manager’s proposed solutions thereof.

Guaranteed Maximum Price Proposal

3.5.1 At the time set forth on Exhibit B, as it may be adjusted, which shall be prior to performance
of Construction Services, the Construction Manager shall prepare and deliver to the Owner, with a copy
to the Professional, a Guaranteed Maximum Price (“GMP”) proposal. The Construction Manager shall,
at a minimum, include in the GMP proposal:

(i)  arecital of the specific Construction Documents, including drawings, specifications,
and all addenda thereto, used in preparation of the GMP proposal;

(i) the five (5) elements of the GMP:

a. Guaranteed Maximum Cost of the Work (hereinafter defined), detailed by each
subcontract, trade or bid division;

b. the Construction Manager’s Contingency for the Work;

¢. General Conditions Costs consisting of:

> QGuaranteed Maximum Construction Manager’s General Conditions Staffing
Cost (hereinafter defined), detailed by expense category; and

> QGuaranteed Maximum General Conditions Cost (hereinafter defined), detailed
by expense category;

d. Guaranteed Maximum for Construction Manager’s Overhead and Profit,

e. Insurance and Bonds as follows:

> Builder’s Risk Insurance
> Liability Insurance
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> Payment and Performance Bonds
(iiiy a draft schedule ofvalues;
(iv) adescription of all other inclusions to, or exclusions from, the GMP,
(v)  all assumptions and clarifications; and
(vi) the final Construction Schedule,

3.5.2  The Construction Manager acknowledges that the Construction Documents may be incomplete
at the time the Construction Manager delivers the GMP proposal, and that the Construction Documents
may not be completed until after commencement of the Work. Nevertheless, the GMP proposal shall
include all costs for the Work required by the completed Construction Documents, and if the GMP
proposal is accepted by the Owner, the Construction Manager shall be entitled to no increase in the
GMP if the Work required by the completed Construction Documents (i) is required by the Contract
for Construction, (ii) is reasonably inferable from the incomplete documents, (iii) is consistent with the
Owner’s programmatic goals and objectives, (iv) is consistent with the Owner’s Design and
Construction Standards and the general industry standards for completion of the Work, (v) is not an
enlargement of the scope of Work or (vi) conforms to the nature, type, kind or quality of Work depicted
in the incomplete documents.

3.5.3 If the GMP proposal is unacceptable to the Owner, the Owner shall promptly notify the
Construction Manager in writing, Within fourteen (14) calendar days of such notification, the Owner,
Professional and Construction Manager shall meet to discuss and resolve any differences,
inconsistencies, or misunderstandings and to negotiate recommended adjustments to the Work and for
to the GMP.

3.54 The Owner may, at its sole discretion and based upon its sole judgment, (i) indicate its
acceptance of a GMP proposal; (ii) reject a GMP proposal; (iii) terminate the Project; or (iv) proceed to
construct the Project using a party or parties other than the Construction Manager.

3.5.5. If the Owner rejects a GMP proposal, neither party shall have any further obligation under the
Contract for Construction. Owner shall pay all costs previously approved by Owner and incurred by
Construction Manager prior to the notice of rejection of the GMP proposal.

3.5.6  If the Owner accepts a GMP proposal, the parties shall complete and execute Exhibit D, and
the Owner shall issue a written Notice to Proceed to the Construction Manager establishing the date
construction is to commence (the “Commencement Date™). The Construction Manager shall not expend
any monies for construction prior to receipt of such Notice to Proceed without the written approval of
the Owner.

3.5.7 Price Guarantees

(i)  Upon execution of Exhibit D, the Construction Manager guarantees that the sum of (a)
the actual Cost of the Work, (b) Construction Manager’s Contingency, (c¢) Construction
Manager’s Staffing Costs, (d) General Conditions Cost, and (¢) Construction Manager’s
Overhead and Profit, shall not exceed the amount set forth in the agreed upon GMP. All costs or
expenses that would cause this sum to exceed the GMP shall be borne by the Construction
Manager unless adjusted by Owner approved change order.

(i)  Uponexecution of ExhibitD, the Construction Manager guarantees that the actual Cost of
the Work, Construction Manager’s Contingency, Construction Manager’s Staffing Costs,
General Conditions Cost, and Construction Manager’s Overhead and Profit, shall not exceed
the guaranteed maximum for each such category and that all costs or expenses that would
cause any of these individual categories to exceed the guaranteed maximum for each such
category in the agreed upon GMP shall be borne by the Construction Manager unless adjusted
by Owner approved change order.

(ili) Upon execution of Exhibit D, the Construction Manager certifies that all factual unit
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costs supporting the GMP proposal are accurate, complete and current at the time of
negotiations; and that any other factual unit costs that may be furnished to the Owner in the future
to support any additional amounts that may be authorized will also be accurate and complete.
Payments to the Construction Manager shall be reduced if the Owner determines such amounts
were originally included due to materially inaccurate, incomplete, or non—current factual unit
costs.

(iv)  Upon execution of Exhibit D, the Construction Manager guarantees that to the extent
the accepted GMP includes contingency, use of contingency shall be approved by Owner by
change order or additional services authorization prior to expenditure by the Construction
Manager.

3.6 Construction Services
3.6.1 Trade Contractor Selection Bidding and Negotiation

3.6.1.1 Inaccordance with Owner’s policies on the subject in effect at the time Construction
Manager commences construction, the Construction Manager shall prepare and assemble
document packets for use in bidding subcontracts. Such packaging of the Work shall be broken
down to maximize both competition and the involvement of small businesses in accordance
with Owner’s goals enumerated in Section 8.8 hereof.

3.6.1.2  The Construction Manager shall develop subcontractor and supplier interest for each
division of the Work. The Construction Manager shall pre—qualify proposed subcontractors
using a pre— qualification form approved by the Owner and Professional, which shall include,
at a minimum, proof of licensure where applicable.

3.6.1.3  The Construction Manager shall, in accordance with Owner’s policy in effect at
the time the Construction Manager commences construction, competitively bid each trade
category or, if approved by Owner, negotiate for the performance of a particular trade category.

3.6.1.4  The Construction Manager shall use its best efforts to obtain bids which are less than
the final GMP estimates.

3.6.1.5  The Construction Manager shall conduct bid openings in the presence of the Owner’s
representative. The Construction Manager shall provide the Owner with a copy of its
preliminary bid tabulation and copies of all bids.

3.6.1.6  The Construction Manager shall, for each subcontract, trade or bid division:

(i) determine the final bid amounts, having reviewed and clarified the scope of Work
in detail with bidders to determine which bids are the lowest bids and are complete but
do not include duplicate scopeitems;

(i) prepare and furnish to the Owner a final bid tabulation summary which includes by
subcontract, trade and for bid division, the applicable final GMP estimate and the related
final bid amount and the details of all scope clarifications, copies of subcontractor
contracts and purchase orders for Owner’s review and approval;

(iii) if requested by Owner, provide a list of all potential Owner Direct Purchase
Materials (hereinafter defined);

(iv) identify to the Owner in writing the subcontractors to which the Construction
Manager recommends award of subcontracts; and

(v) award and enter into a subcontract between itself and each subcontractor which it
has recommended in accordance with this Agreement unless otherwise notified by the
Owner,

3.6.1.7  No portion of the Work may be performed by the Construction Manager or its
affiliates except with Owner’s approval in accordance with Owner’s policies on the subject in
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effect at the time the Construction Manager commences construction.

3.6.1.8 The Construction Manager shall award Trade Contracts representing ninety percent
(90%) of the Cost of the Work or more, within the timeframe outlined in Exhibit D.

3.6.1.9 The Construction Manager shall promptly inform the Owner in writing of any proposed
replacements to the list of subcontractors and suppliers in the final bid tabulation sheet provided
to Owner, the reasons therefore, and the name(s) and qualification(s) of proposed
replacement(s). The Owner shall have the right, in its reasonable discretion, to reject any
proposed replacement if such proposed replacement fails to meet any criteria or requirements
established for subcontractors performing such portion of, or for, the Work.

3.6.2 Construction Supervision

3.6.2.1 Commencing with the award of the first subcontract and terminating on the date of
Final Completion, the Construction Manager shall provide the services described herein.

3.6.2.2 The Construction Manager shall, as the Owner's construction representative during
construction, advise and consult with the Owner and the Professional, and provide
administration of the Construction Documents.

3.6.2.3 The Construction Manager shall supervise and direct the Work at the Site. The
Construction Manager shall, at a minimum, staff the Project Site with personnel who shall:

(i) supervise and coordinate the Construction Manager's personnel and act as its
primary liaison with the Owner and the Professional,

(i) coordinate trade contractors and suppliers, and supervise Site construction
management services;

(iii) be familiar with all trade divisions and trade contractors’ scopes of Work, all
applicable building codes and standards, and the Contract for Construction;

(iv) check, review, coordinate and distribute shop drawings and check and review
materials delivered to the Site, regularly review the Work to determine its compliance
with the Construction Documents and the Contract for Construction, confer with the
appropriate Owner's consultant(s) as necessary to assure acceptable levels of quality;

(v) prepare and maintain Project records, including process documents and daily logs;

(vi) schedule and conduct weekly progress meetings with subcontractors to review
such matters as jobsite safety, job procedures, construction progress, schedule, shop
drawing status and other information as necessary and provide notification of, and
minutes from, such meetings to Owner and Professional;

(vii) schedule and conduct progress meetings as agreed with the Owner and
Professional to review such matters as construction progress, schedule, shop drawing
status, and other information as necessary;

(viii) make provision for Project security to protect the Project site and materials
stored off- site against theft, vandalism, fire and accidents as required by the General
Terms and Conditions.

(ix) promptly reject any Work which does not conform to the Construction Documents
or which does not comply with any applicable law, statute, building code, rule or
regulation of any public authority or agency of which it is aware, immediately
notifying the Professional and the Owner in writing when it has rejected any Work;

(x) comply with, and cause its subcontractors and suppliers to comply with, the
Project Construction Schedule and applicable sub—schedules. The Construction
Manager shall obtain and review schedules from subcontractors and suppliers,
coordinate sub—schedules with the Construction Schedule, and enforce compliance
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with the all applicable schedules to insure timely completion of the Work. If at any
time the Project is delayed, the Construction Manager shall immediately notify the
Owner and the Professional of the probable cause(s) and possible alternatives and
make recommendations to minimize expense and delay to the Owner; and

(xi) provide documentation necessary to the Professional for, and otherwise
assist the Professional with, the preparation of the final “as—built” or record
drawings.

3.6.2.4 In accordance with Owner’s agreement with the Professional working on the Project,
the Professional will visit the Project Site at intervals appropriate to the stage of construction
to familiarize itself with the progress and quality of the Work and to inspect the Work. The
Construction Manager shall request that the Professional visit the Site at additional times as
the Construction Manager deems necessary to attend meetings, inspect the Work, and render
interpretations regarding the Work necessary for the proper execution of the Work, The
Professional’s interpretations and decisions after conferring with the Owner shall be final
regarding the Construction Documents and the Work.

3.6.3  Owner Direct Purchase Program, The Owner may elect to implement an owner direct purchase
program whereby it may purchase materials and equipment included in any Subcontractor’s bid for a
portion of the Work directly from the supplier of such materials or equipment in order to achieve sales
tax savings. Such materials and equipment are referred to as “Owner Direct Purchase Materials.,” If
Owner elects to implement an owner direct purchase program, it shall so notify Construction Manager
in writing, and the terms of this paragraph shall govern, along with Owner’s policies on the subject in
effect at the time Construction Manager commences construction of the Project. Construction Manager
shall submit to the Owner a list of appropriate materials and equipment that exceed $5,000 per purchase
requisition for consideration by the Owner as Owner Direct Purchase Materials. Construction Manager
shall obtain Builder’s Risk insurance on the Owner Direct Purchase Materials naming Owner as the
insured or an additional insured, provided Owner shall reimburse Construction Manager for the cost of
such insurance as provided by this Agreement, Construction Manager shall be responsible for
safeguarding all Owner Direct Purchase Materials on the Project site on Owner’s behalf.

3.6.4 If Owner elects to purchase any Owner Direct Purchase Materials, it shall so notify the
Construction Manager and the Construction Manager shall thereafter promptly furnish to the Owner, at
least fourteen (10) days prior to the date such Owner Direct Purchase Materials must be ordered, a direct
purchase order request on Florida Poly DPO form reflecting the approved Owner Direct Purchase
Materials. A change order shall be executed both to reduce the Guaranteed Maximum Price by the
amount(s) being directly purchased including related sales tax. The sales tax will remain in the GMP
and be moved to Owner contingency once the DPO has been paid in full. In addition, the
Construction Manager shall reduce the applicable Subcontractor’s subcontract amount by the cost of the
Owner Direct Purchase Materials and sales tax related thereto on the next application for payment
following the change order execution to reduce the Guaranteed Maximum Price.

3.6.5 Reporting. The Construction Manager shall provide a monthly report on Thumb-Drive
summarizing the progress of the Project to the Owner, Professional, and Owner’s user group
representatives, including information on the subcontractors’ Work, percentage of completion of the
Work, current estimating, subcontract buyouts, updated monthly Critical Path Method scheduling
unless stated otherwise in Exhibit F and Project accounting reports, including projected time to
completion and estimated cost to complete the Work, LEED status, digital progress photographs,
project directory, logs for Requests for Information, submittals and shop drawings, Change Orders, cost
change proposals, field directives, safety meetings, deficiencies, weather conditions and meeting
minutes. Owner recognizes that the Design Professional is ultimately responsible for the administration
and submittal of all documentation provided by the Construction Manager and required by the U.S,
Green Building Council for LEED certification.
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ARTICLE 4 COMPENSATION OF CONSTRUCTION MANAGER

4.1 Payment for Pre-Construction Services. The Owner agrees to pay the Construction Manager, and
the Construction Manager shall accept as complete payment for performance of Pre—Construction Services,
the fee set forth on Exhibit E, payable pursuant to the schedule set forth thereon.

4.2 Payment for Construction Services.

4.2.1  The Owner shall pay, and the Construction Manager shall accept, as full and complete
payment for the Construction Services, only the sum of the following items, which sum shall not
exceed the GMP:

(i) the aggregate net cost directly paid by the Construction Manager to subcontractors
pursuant to written subcontracts to perform the Work (CSI Divisions 2—17) (the “Cost of the
Work™), not to exceed the guaranteed maximum set forth on Exhibit D;

(ii) the compensation for the Construction Manager’s provision of management services (the
“Construction Manager’s Staffing Costs™), not to exceed the guaranteed maximum set forth

on Exhibit D;
(iii) the aggregate net cost of the Construction Manager’s General Conditions (the “General

Conditions Cost”), not to exceed the guaranteed maximum set forth on Exhibit D and paid
for actual cost incurred during the construction period; and

(iv) Construction Manager’s Overhead and Profit, not to exceed the guaranteed maximum set
forth on Exhibit D,

4.2.2  Staffing Costs. Construction Manager’s Staffing Costs include and are limited to actual
expenditures or negotiated amounts for the following items as authorized in the GMP Proposal
approved by Owner

(i) the cost of its supewisofy, technical, administrative and clerical personnel engaged in
supervision and management of the Work on the Project Site;

(ii) the cost of periodic site visits for supervision, inspection, oversight, or management of the
Project by specific “home office” personnel as agreed upon and identified in the GMP
proposal;

(iii) direct costs incurred in the Work with the exception of those specifically
enumerated compensable as a General Conditions Cost or a Cost of the Work;

(iv) reasonable expenses for transportation, meals, and temporary lodging of principals and
employees when traveling in connection with services and duties specifically related to this
Project, at the rates set forth as specified in §112.061, Florida Statutes, for meals and
transportation. In accordance with Owner travel policy, when the single room rate exceeds
$150 per night, a written justification explaining why a more economical room was not used
is required. Justification must be accompanied by a comparison of other comparable hotel
rates in the same area;

(v) expenses incurred for relocation and temporary living allowances of personnel required for
the Work, if required by the Project; and

(vi) any costs or expenses incurred by the Construction Manager, not included in the General
Conditions Cost, for provision of management services necessary to complete the Project in an
expeditious and economical manner consistent with the Contract for Construction and the best
interests of Owner.

4.2.3 General Conditions Costs. General Conditions costs include and are limited to actual
expenditures or negotiated amounts for the following items as authorized in the GMP Proposal
approved by Owner:

(i) costs, including transportation and storage, installation, maintenance, dismantling and
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removal of materials, supplies, temporary facilities, machinery, equipment, and hand tools not
customarily owned by construction workers, that are provided by the Construction Manager at
the site and fully consumed in the performance of the Work; and cost (less salvage value) of such
items if not fully consumed, whether sold to others or retained by the Construction Manager.
Cost for items previously used by the Construction Manager shall mean fair market value;

(i) costs incurred to provide sitesafety;
(iii) costs of removal of debris from the site;

(iv) costs of document reproduction including bid sets, facsimile transmissions and long—
distance telephone calls, postage and parcel delivery charges, telephone service at the site and
reasonable petty cash expenses of the siteoffice;

(v) that portion of insurance and bond premiums directly attributable to this Contract for
Construction. Premiums shail be net of trade discounts, volume discounts, dividends and other
adjustments;

(vi) sales, use, or similar taxes imposed by a governmental authority and paid by the
Construction Manager, and directly related to the Work;

(vii) fees and assessments for the building permit and for other permits, licenses and
inspections for which the Construction Manager is required by the Contract for Construction
to pay, including deposits lost for causes other than Construction Manager’s fault;

(viii) data processing costs directly related to the Work and as approved by Owner in writing;
(ix) the cost of obtaining and using all utility services required for the Work;

(x) the cost of crossing or protecting any public utility, if required, and as directed by the
Owner;

(xi) all reasonable costs and expenditures necessary for the operation of the Site office, such
as stationary, supplies, furniture, fixtures, office equipment and field computer services
provided that quantity and rates are subject to Owner’s prior written approval,

(xii) the cost of secure off—site storage space or facilities approved in advance by Owner;
(xiii) printing and reproduction of the Construction Documents;

(xiv) rental charges for temporary facilities, and for machinery, equipment, and tools not
customarily owned by construction workers; however any rental charge shall not exceed the
purchase price of such facilities, machinery, equipment or tools;

(xv) cost of surveys, measurements and layout work reasonably required for the execution of
the Work or by the Construction Documents; and

(xvi) other expenses or charges properly incurred and paid in the prosecution of the Work, with
the prior written approval of the Owner.

42.4  Construction Manager’s Overhead and Profit. The Construction Manager’s Overhead and
Profit is a fixed percentage of the (i) Guaranteed Maximum Cost of the Work, (ii) Construction
Manager’s Contingency, (iii) Guaranteed Maximum Construction Manager Staffing Costs and (iv)
Guaranteed Maximum General Conditions Cost (excluding bond and insurance costs), as agreed upon
in Exhibit D. Overhead and Profit covers the costs of all of Construction Manager’s overhead and
expenses related to the Work, including home or branch office employees or consultants not at the
Project Site, except those staffing costs paid pursuant to Section 4.2.2(ii) and general operating
expenses of the Construction Manager's principal and branch offices related to the Work (non—field
offices), such as telegrams, telephone service and long—distance and zone telephone charges, postage, .
office supplies, expressage, and other similar expenses.
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4.2.5 Construction Manager’sContingency.

4.2.5.1 The Construction Manager’s Contingency, established in the GMP, may be utilized,
with the Owner’s concurrence, via ”no cost” change order for the following reasons:

(i)  Errors and omissions in the Construction Manager’s bidding and scoping
processes;

(i) reasonable schedulerecovery;

(iii) means, methods, and materials reasonably inferred from the Construction
Documents;

(iv) subcontractor non—performance ordefault;

(v)  Worknotincluded in the Construction Documents which is necessary to cause
the Projectto conformto applicable building codes but was not identified as missing
during the review of Construction Documents (through no fault of the Construction

Manager);

(vi) other costs incurred by the Construction Manager that are not Cost of the Work,
General Conditions Cost or Construction Manager Staffing Costs; and

(vii) costs and expenses incurred by the Construction Manager, not included in the
General Conditions Cost, for provision of management services necessary to complete
the Project in an expeditious and economical manner consistent with this Agreement
and the best interests of Owner.

(viii) legal costs reasonably and properly resulting from prosecution of the Project
forthe Owner, including handling claims for changes by Subcontractors and Vendors,
subject to the following limitations:

(@) The Owner approved incurring such cost in advance, which approval
shall not be unreasonably denied;and

(b) The legal costs were not incurred as a result of the Construction
Manager’s own negligence or default.

This paragraph does not provide for payment of legal cost incurred in preparing or
asserting claim or request by Construction Manager itself for change orders or in
enforcing the obligations of this contract.

4,2.5.2 Tfupon completion of 75% of the Work, the remaining amount of contingency exceeds
one— half of the amount of the initial post—buyout contingency, Owner may make a request to
Construction Manager to transfer such excess including related overhead and profit via change
order to the Owner and upon mutual agreement Construction Manager may transfer such
excess or another mutually agreed upon amount to Owner.

42,6 Buyout Savings.

(i) If Construction Manager receives bids for portions of the Work which are less thanthe
amounts budgeted in the GMP proposal approved by Owner for such portions of the Work,
such buyout savings shall first be utilized to offset shortfalls on other bid packages.

(ii) If, after offsetting any shortfalls, buyout savings remain, at the time provided on Exhibit D
for the award of subcontracts, Owner may, at its sole discretion, direct Construction Manager to
return all buyout savings including related overhead and profit to the Owner via “no cost”
change order.

42.7 Use of Buyout Savings Sales Tax Savings. The net amount of buyout savings and savings
from Owner’s purchase of Direct Purchase Materials may be utilized by the Owner for the following
or other reasons:
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(i)  customer or designer—requestedchanges;
(if)  additive bid alternates and deductive credits;

(iii) design errors or omissions in the Construction Documents which were not detected
by the Construction Manager through no fault of Construction Manager, including Work
necessary to cause the Project to conform to applicable building codes;

(iv) differing unforeseen existing conditions, as permitted in the General Terms and
Conditions;
(v) retained by Owner for future projects and not part of this contract.

42.8 Compensation for Change Orders. Construction Manager shall be entitled to compensation
for Additional Services it provides, at the amounts agreed to by Construction Manager and Owner, in
writing, prior to performing such additional services. Amounts owed by the Owner to the Construction
Manager shall be adjusted by duly authorized change order in accordance herewith and the General
Terms and Conditions. Upon performance of additional services, Construction Manager shall submit to
Owner an Application for Payment with each additional service identified beneath the basic service
milestones, or on a continuation page as required, associated monetary value, and appropriate back—up
documentation in preparation for an audit thereof. In addition to Change Orders for Additional Services,
Construction Manager shall be entitled to submit a request for an equitable adjustment to the GMP for
impacts beyond its reasonable control, such as: (i) delays beyond Construction Manager’s reasonable
control, so long as CM is otherwise in compliance with all responsibilities and obligations on the Project
(ii) a change in applicable law, (iii) a written interpretation modifying the Contract Documents, and (iv)
down time after an order from the Owner directing Construction Manager to stop the Work that is
documented by Construction Manager and agreed-to by Owner as a construction delay.

4.2.8.1 Increase in Cost of Work. If the Cost of the Work is increased by change order, the
Owner shall pay the Construction Manager the aggregate net cost directly paid by the
Construction Manager to subcontractors or suppliers for the performance of the Work and the
Construction Manager shall receive Overhead and Profit on such amount, as a percentage as set
forth in Exhibit E, and an amount for any increased bond and insurance costs associated
therewith,

4.2.8.2 Decrease in Cost of Work. If the Cost of the Work is decreased by change order,
payment due from the Owner to the Construction Manager including related overhead and profit
shall be reduced by the amount the Construction Manager is no longer obligated to pay
subcontractors or suppliers for performance of the Work. Decreases in the Cost of the Work
shall inure to the benefit of the Owner and shall not become part of the Construction Manager’s
Contingency.

4.2.8.3 Change Order Disputed. If the Construction Manager disputes a change order decision
pursuant to the General Terms and Conditions, it must give the Owner its written notice of
dispute, including the reasons therefore, within seven (7) calendar days of the disputed
decision.

4.2.9 Applications for Payment for the Work. Applications for payment shall be submitted in detail
sufficient for an audit thereof in accordance with Owner’s policies on the subject in effect at the time
Construction Manager commences construction. The Construction Managetr’s accounts receivable
representative will coordinate with the Facilities Project Manager, (863) 874—8600, who is the University
representative for processing accounts payable business documents, and prior to the first payment
application, to assure the University receives the Division and Section data in an acceptable format
following the Construction Specifications Institute (CSI) format, Divisions 1 — 17. Within twenty (20)
days of receipt of the Construction Manager’s application for payment, properly prepared pursuant to
Owner’s policies on the subject and request provided herein, the O wn er shall pay the Construction
Manager the amount approved by Professional, less retainage as defined in Exhibit E, unless there is
a dispute about the amount of compensation due to the Construction Manager.
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4.2.9.1 AtOwner’s discretion, retainage may be reduced at designated stage of completion as
defined in Exhibit E.

4.3 Labor Burden. For purposes of calculating amounts due to Construction Manager under this Agreement
for staffing, the parties agree that Construction Manager’s labor burden for each employee staffing the
Project shall be the labor burden approved by the Owner prior to, or upon execution of, this Agreement. For
purposes hereof, labor burden means the actual cost of benefits and taxes that Construction Manager must pay
or chooses to pay its employees and shall not include any profit, markup or expense unrelated to employee
compensation. With respect to benefits Construction Manager chooses to pay, such benefits must be authorized
by Owner under Owner’s policy pertaining to labor burden in order to receive reimbursement from Owner.

44 Vendor Ombudsman. A Vendor Ombudsman has been established within the Owner’s Office of
Business Affairs. The duties of this individual include acting as an advocate for vendors who may be

experiencing problems in obtaining timely payment(s) from the Owner. The Vendor Ombudsman may be
contacted at 863—874—8432.

ARTICLE S LIQUIDATED DAMAGES FOR DELAY

5.1 Inasmuch as failure to Substantially Complete the Work within the time fixed on Exhibjt D will result
in injury to the Owner, and as damages arising from such failure cannot be calculated with any degree of
certainty, it is agreed that if the Work is not Substantially Completed within the time provided on Exhibit
D, or within such further time, if any, as shall be allowed for time extensions in accordance with the provisions
of the Contract for Construction, the Construction Manager shall pay to the Owner as liquidated damages for
such delay, and not as a penalty, the amount set forth in Exhibit E for each calendar day elapsing between the
date fixed for Substantial Completion and the date such Substantial Completion is fully accomplished. The
parties agree that said liquidated damages are reasonable given existing circumstances, including, without
limitation, the range of harm that is foreseeable and the anticipation that proof of damages would be costly
and impractical.

5.2 The liquidated damages shall be payable in addition to any excess expenses or costs payable by the
Construction manager to the Owner under the General Terms and Conditions, and shall not preclude the
recovery of damages by the Owner under other provisions of the Contract for Construction, except claims
related to Construction Manager's delays in Substantial Completion. Owner’s right to receive liquidated
damages shall in no manner affect the Owner's right to terminate the Contract for Construction, as provided in
the General Terms and Conditions or elsewhere in the Contract for Construction. The Owner's exercise of the
right to terminate shall not release the Construction Manager from the obligation to pay said liquidated
damages.

53 When the Owner reasonably believes (i) that Substantial Completion will be inexcusably delayed; or

(ii) that the Construction Manager will fail to achieve Final Completion by the date of Final Completion,
the Owner shall be entitled, but not required, to withhold from any amounts otherwise due the Construction
Manager the daily amount specified for liquidated damages in this Article for each calendar day of the
unexcused delay. If and when the Construction Manager overcomes the delay in timely achieving Substantial
Completion or Final Completion, or any part thereof, for which the Owner has withheld payment, the Owner
shall promptly release to the Construction Manager those funds withheld, but no longer applicable, as liquidated
damages.

ARTICLE 6 INSURANCE AND BONDS

6.1 The Construction Manager shall carry the insurance and payment and performance bonds described in
the General Terms and Conditions.
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ARTICLE7 AUDIT RIGHTS

7.1 Owner may, upon reasonable notice, audit the records of its Construction Manager and its
subcontractors and suppliers during regular business hours, during the term of this Agreement and for a
period of three (3) years after final payment is made by Owner to Construction Manager under this Agreement
or longer, if required by law. Such audits may be performed by an Owner's representative or an outside
representative engaged by Owner. Once agreed upon by Owner and Construction Manager, any billable rates,
fixed rates, percentages, or multipliers in the Contract Documents, including the GMP Proposal shall be
auditable only to confirm their proper application and may not be audited to review or confirm their
composition.”

7.2 For purposes hereof, Construction Manager’s "records" means any and all information, materials
and data of every kind and character, whether hard copy or in electronic form, which may, in Owner’s
judgment have any bearing on or pertain to this Contract for Construction, including, without limitation,
books, subscriptions, recordings, agreements, purchase orders, leases, contracts, commitments, arrangements,
notes, daily diaries, written policies and procedures, time sheets, payroll registers, payroll records, cancelled
payroll checks, subcontract files (e.g., including proposals of successful and unsuccessful bidders, bid recap),
original estimates, estimating work sheets, correspondence, change order files (including documentation
covering negotiated settlements), back—charge logs and supporting documentation, invoices and related
payment documentation, general ledgers, records detailing cash and trade discounts earned, insurance rebates
and dividends, superintendent reports, drawings, receipts, vouchers and memoranda.

7.3 Owner's authorized representative shall have reasonable access to the Construction Manager’s
facilities, shall be allowed to interview all current or former employees to discuss matters pertinent to this
Contract for Construction, shall be provided adequate and appropriate work space at Construction Manager’s
facilities, may count employees at the Site, may be present for the distribution of payroll and shall have such
other rights of access as may be reasonably necessary to carry out an audit.

7.4 If an audit discloses overpricing or overcharges, Construction Manager shall refund the overpayment.
If an audit discloses overpricing or overcharges of one percent (1%) of the total amount paid hereunder,
but in any event more than $200,000, whichever is less, in addition to making adjustments for the overcharges,
the reasonable actual cost of the Owner's audit shall be reimbursed to the Owner by the Construction Manager.
Any adjustments and for payments that must be made as a result of any such audit or inspection of the
Construction Manager’s invoices and for records shall be made within ninety (90) calendar days from
presentation of Owner's findings to Construction Manager.

7.5 Construction Manager shall ensure notice of Owner’s audit rights is provided to its subcontractors,
suppliers and any other vendor providing services or materials for the Project and shall ensure that each
agreement it enters into pursuant hereto includes the provisions

ARTICLES8 MISCELLANEOUS PROVISIONS

8.1 The Owner and Construction Manager respectively, bind themselves, their partners, successors,
assigns and legal representatives to the other party to this Agreement and to the partners, successors, assigns
and legal representatives of such other party with respect to all covenants of this Agreement. Neither
Owner nor Construction Manager shall assign this Agreement without the written consent of the other.

8.2 The Contract for Construction shall be governed by, and construed under, the laws of the State of
Florida, without regard to its choice of law provisions and venue shall lie in the courts in Polk County, Florida.

8.3 The Construction Manager represents and warrants that it has not employed or retained any company or
person (other than a bona fide employee working solely for the Construction Manager) to solicit or secure this
Agreement, and that it has not paid or agreed to pay any person, company, corporation individual or firm
(other than a bona fide employee working solely for the Construction Manager) any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from the award or making of this
Agreement.
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84 This Agreement may be unilaterally canceled by the Owner for refusal by the Construction Manager to
allow public access to all documents, papers, letters, or other material subject to the provisions of Chapter
119, Florida Statutes, and made or received by the Construction Manager in conjunction herewith,

8.5 Owner’s performance and obligation to pay hereunder is contingent upon an annual appropriation by
the Legislature.

8.6 The Construction Manager watrants that it is not on the convicted vendor list for a public entity
crime committed within the past thirty six (36) months, The Construction Manager further warrants that it will
neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant for an amount in
excess of $15,000.00 in connection with this Project if the supplier, subcontractor or consultant has been placed
on the convicted vendor list within the past thirty six (36) months.

8.7 All capitalized terms used herein but not defined herein shall have the meaning ascribed thereto in the
General Terms and Conditions.

8.8 Owner is an equal opportunity institution and, as such, encourages the use of small businesses,
including women and minority—owned small businesses in the provision of construction related services. Small
businesses should have a fair and equal opportunity to compete for dollars spent by the University of West
Florida to procure construction— related services. Competition ensures that prices are competitive and a broad
vendor base is available. Construction Manager shall use good faith efforts to ensure opportunities are available
to small businesses including women and minority—owned businesses on the Project.

8.9 Building information modeling (BIM) models will be made available to the Construction Manager as
described in Exhibit A.

8.10  Construction Manager is an independent contractor to Owner.
8.11  All exhibits referenced herein are attached hereto and incorporated herein by reference.

8.12  Any modifications to this Agreement or the Contract for Construction are set forth on Exhibit F,

END
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IN WITNESS WHEREOF, the parties have affixed their signatures, effective on the date first written above. FOR

THE CONSTRUCTION MANAGER:

Skanska USA Building Inc.
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FOR THE OWNER:

NAME: Chuck Jabloh/

TITLE: Sr. VP Operations
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THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OFTRUSTEES

AS WITNESSED BY:
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Dr. Randy Avent, President on behalf of
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EXHIBITS

The following exhibits will be created as a part of the final Agreement for Construction Manager Services.

Exhibit A — description of the project.

|
|
4
]

Exhibit B — preliminary schedule.
Exhibit C — project team of the Construction Manager.
Exhibit D — GMP approval, payments schedule and notice to proceed.
Exhibit E — LEED certification, logistics and the GMP proposal.
Exhibit F — modifications to the Agreement.

' Exhibit G — Remaining terms under discussion

Exhibit H — Pre-Construction Proposal dated June 5, 2018,
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Exhibit A

The project includes the construction of an approximately 85,000 square foot teaching lab and research
facility building on the existing Florida Polytechnic University campus in Polk County, Florida. The
design of the project will be further developed during the preconstruction phase and a more detailed
description may be provided in a revised Exhibit A attached to a GMP Amendment.



Exhibit B

The preliminary schedule for preconstruction phase services by Construction Manager will be developed
and incorporated into this agreement via a preconstruction services amendment. The construction phase

schedule will be developed during the preconstruction phase and upon approval of a GMP Proposal will
be incorporated into this agreement via a GMP Amendment.



Exhibit C
The following people will be included in Construction Manager’s preconstruction services Project team:

Chuck Jablon- Operations Principal

Mark McLaughlin- Project Executive

Paul Ventresca- Superintendent

Bryan Ray- Assistant Superintendent

Don Crotty- Lab Subject Matter Expert

Kelsey Stein- Innovation & Technology Subject Matter Expert
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Exhibit D

Exhibit D will be developed during the preconstruction services phase and will be attached to
Construction Manager’s GMP Proposal and upon approval will be incorporated into the agreement via
GMP Amendment.



Exhibit E

Exhibit E will be developed during the preconstruction services phase and will be attached to
Construction Manager’s GMP Proposal and upon approval will be incorporated into the agreement via
GMP Amendment.



Exhibit F

Exhibit F will be developed during the preconstruction services phase and will be attached to
Construction Manager’s GMP Proposal and upon approval will be incorporated into the agreement via
GMP Amendment.



Exhibit “G”

Remaining Terms Under Discussion

Skanska USA Building Inc. (“Skanska") and Florida Polytechnic University Board of Trustees (“University”)
mutually agree that the following terms in the Agreement for Construction Management Services (the
"Agreement") will remain under discussion and will continue to be negotiated during the preconstruction
phase as the cost impact of leaving these terms unrevised are explored and the associated risks
associated with these terms are further defined.

(@)

(b)
(c)

(d)

(e)

limiting the time-of-the-essence provision to specifically agreed-upon milestone dates for
the Project;

establishing that the liquidated damages may be subject to an aggregate cap;

including consideration of a mutual waiver of consequential damages based on industry
standard provisions;

confirming that any final decisions made by the Architect with regard to interpretations of
the Contract Documents during construction are ultimately subject to dispute resolution;
and

discussing whether implied warranties are appropriate in light of the express warranties
and terms of the contract negotiated by the parties.



Exhibit H
Exhibit H will be developed through joint discussions and Construction Manager will submit a
Preconstruction Services Proposal. Upon approval of the Preconstruction Services Proposal it will be
incorporated into the agreement via a Preconstruction Services Amendment.
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S'(ANSKA Skanska USA Building Inc.

400 N Ashley Dr, Suite 400
Tampa, FL 33602
Phone 813.267.3857

June 08, 2021

Mr. David Calhoun

Florida Polytechnic University
4700 Research Way
Lakeland, Florida 33805

Re: Applied Research Center GMP 03 (Interior Build-out)
Dear Mr. Calhoun,

Skanska USA Building, Inc. is pleased to submit its Interior Build-out Component Guaranteed
Maximum Proposal - “GMP 03" - for the above referenced project, which includes all scopes of
work for this portion of the work.

This Component GMP Proposal Price totals Ten Million, One Hundred Fifty Two Thousand, Six
Hundred Ninety One Dollars ($10,152,691).

In accordance with FPU’s CM Guideline Preparation of GMP 03, we have included the following
information in this deliverable:

Description of Project and Authorization for Construction and Amendment (Exhibit A)
Preliminary Schedule (Exhibit B)

Proposed Project Team of Construction Manager (Exhibit C)

GMP Approval, Payment Schedule and Notice to Proceed - Assumptions, Clarifications and
Exclusions (Exhibit D)

LEED Certification, Logistics and the GMP Proposal (Exhibit E)

Modifications to the Agreement (Exhibit F)

Remaining Terms Under Discussion (Exhibit G)

FPU (Initial) Bid Tabulation Forms

O O 0O

O O OO

FPU's Bid Award & Analysis Forms and Bid Award Summary Form will be submitted in the near
future when subcontractor bid leveling and buy-out is complete.

We trust the information provided herein meets the requirements of Florida Polytechnic University,
and we look forward to completing work on this exciting project.

Mark McLaughlin
Project Executive
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SKANSKA EXHIBIT A

Executive Summary
The attached GMP 03 proposal is based upon the following documents:
0 100% Conformed Construction Documents dated March 09, 2020

The documents were prepared by HOK Architects and its respective consultants (“The Design Team”),
and as identified on the document log provided in Exhibit A of this proposal with modifications set
forth in Exhibit D and the Bid Package Specific Assumptions and Clarifications.

This GMP 03 Proposal consists of the following work scopes:

Painting

Flooring - Resilient & Carpet

Tiling & Terrazzo

Resinous Flooring

Specialties & Furnishings

Signage

Laboratory Casework

Window Treatment

Plumbing (Fixtures and Lab Equipment)
. Electrical (Light Fixtures)

Communication & Security/Access Control

Landscape & Irrigation

General Conditions and Requirements
General Requirements Trade Work
Site Remediation

Concrete (Sidewalks)

Polished Concrete

Ornamental Metals - Railings
Millwork - Finish Carpentry
Interior Glass & Glazing

Doors & Hardware

Loading Dock Equipment

Drywall (2nd Floor)

. Acoustical Ceilings

m. Acoustical Drywall Ceilings

rTToe o an oo
S XSSPV ISTOTOS

The project schedule upon which this GMP Proposal is appended to this proposal. This GMP proposal is
valid for a period of 30 days after the date of this GMP Proposal.

This GMP 03 Proposal is the final of the (3) incremental GMP proposals:

o GMP 1 Sitework/ Foundations/ Structure - executed 09.23.19 for $8,167,763

o GMP 2 MEPF & Exterior Skin - executed 02.26.20 for $17,690,275
0 PCO-05 Interior Framing & Plumbing - executed 06.17.20 for $2,478,145
0 PCO-011 Level 1 Drywall - executed 04.19.21 for $1,126,657

o GMP 3 Interior Build-Out

This proposal includes the cost of all documents, logistics plans and project schedule in the GMP 03
value of $10,152,691. This amends the current Applied Research Center value to $39,615,531.

Mark McLaughlin
Project Executive

2IPage Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03
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SKANSKA EXHIBIT A

FLORIDA POLYTECHNIC

UNIVERSITY AGREEMENT FOR CONSTRUCTION MANAGEMENT
SERVICES

EXHIBIT A

PROJECT DESCRIPTION AND AUTHORIZATION FOR CONSTRUCTION AND

AMENDMENT

Description of Project

FPU Project No: PC55327

FPU Project Name: Applied Research Center
Locations/Address: 4400 Polytechnic Circle
Description/Scope: New Teaching and Research Facility

The Project consists of the new construction of a 2 story - 95,000 GSF Laboratory, Office and Classroom building on
the Florida Polytechnic University campus in Lakeland, FL. The project is known as the Applied Research Center
and will offer a similar level of visual interest as the signature IST Building, which it is located adjacent to. There
will be a high level of technology integration, flexibility of systems, and the need for attentiveness to architectural
details.

Skanska USA Building, Inc. (“Skanska”) shall act as the Construction Manager for the Project and coordinate the
work of multiple subcontractors in order to complete the structure of the building. The scope of construction within
Skanska’s GMP 03 is limited to the work necessary to facilitate a complete interior build-out of the Applied Research
Center, per the list of documents shown below.

Florida Polytechnic University (“FPU”) has engaged the services of HOK, Inc. to provide the design and Contract
Administration Services as the “Architect” as defined in the Contract Documents.

1.6/3.3 Documents, Conditions, and Guidelines

1. Owner’s policies and project management guides listed under ‘Forms & Standards’.

To the extent that any requirements impact Skanska or its subcontractors as a result of policies or
procedures that were not previously provided to Skanska notice will be provided.

Plans, Specifications, and attachments as listed in this proposal

Exclusions, Qualifications, and Assumptions included in this proposal

Skanska’s Project Schedule included in this proposal

Skanska’s Logistics Plan included in this proposal

nhkwbh

This Authorization for Construction and Amendment to Agreement is made and entered into as of this 29th day
of June, 2021 by and between The Florida Polytechnic University Board of Trustees (“Owner”) and Skanska USA
Building Inc. (“Construction Manager”),

3lPage Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03
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SKANSKA EXHIBIT A

WITNESSETH:

Whereas, the parties entered into an Agreement for Construction Manager Services dated July 2, 2018 for
construction of the Project (the “Agreement”);

Whereas, the Project is an 95,000 square foot teaching lab and research facility building commonly referred to
as the Applied Research Center (ARC);

Whereas, the Project is being performed in phases as permitted by the Agreement;

Whereas, the Owner has executed Phase 1 on September 23, 2019 and Phase 2 on February 26, 2020;

Whereas, Owner desires to authorize Construction Manager to commence Phase 3 of the Project; and

Whereas, the Owner and Construction Manager desire to finalize Exhibits A through F to the Agreement and
incorporate them into the Agreement as contemplated by the Agreement.

NOW THEREFORE, for and in consideration of the covenants contained herein the parties agree as follows:

1.

Component GMPs. At Owner’s request, the Construction Manager is preparing proposed GMP
Amendments in components starting with an early release package, a Component Guaranteed Maximum
Price ("Component GMP"), which shall be calculated and administered hereunder in the same manner as
the GMP. As each Component GMP is signed by the parties, the costs and time thereunder shall be
combined, as appropriate, so that there is a single GMP and only one Required Substantial Completion
Date and Required Final Completion Date. Component GMPs shall not create a "line-item GMP" with
respect to each component of the Work. Nor shall Component GMPs create multiple completion dates
for purposes of calculating liquidated damages or otherwise.

Final Exhibits. Exhibits A, B, C, D, E, and F, attached hereto and incorporated herein by reference are
the final exhibits to the Agreement. This Authorization for Construction and Amendment shall serve as
Exhibit A to the Agreement. Exhibit G is hereby deleted and shall have no force or effect.

Phase 3 of the Work. Construction Manager shall commence Phase 3 (drywall, concrete polishing,
flooring, painting, railings, millwork, interior glass, interior doors & hardware, ceilings, tiling,
specialties, lab casework, signage, window treatments, communications & security, and landscape &
irrigation) of the Work within ten (10) calendar days after the execution of GMP-03.

Time for Performance. The date of Substantial Completion shall be: 912 days from the date of
execution of GMP 01. The date of Final Completion shall be in accordance with the Project Schedule.

Trade Contracts. In accordance with Section 3.6.1.8 of the Agreement, the Construction Manager shall
award Trade Contracts representing ninety percent (90%) or more of the Cost of the Work for Phase 3
within ninety (90) days of execution of GMP-03.

GMP. The Construction Manager’s Guaranteed Maximum Price (“GMP”’) proposal dated June 08, 2021
for Phase 3 of the Work, attached hereto and incorporated herein, is accepted by the Owner. The
elements of the GMP as described in Section 3.5.1 (ii) of the Agreement are as found in Exhibit D.

Ratification. Except as modified hereby, all of the terms, covenants, and conditions of the Agreement
shall remain in full force and effect and are hereby ratified and affirmed.

Conflict. In the event of a conflict between the terms of this Amendment and the Contract for
Construction, the terms of this Amendment shall control.

4IPage Florida Polytechnic University

Applied Research Center
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SKANSKA EXHIBIT A

9. Capitalized Terms. All capitalized terms used herein but not expressly defined herein shall have the
meaning ascribed thereto in the Agreement.

Choice of Law and Venue. This Authorization for Construction and Amendment and any further
amendments to the Agreement are governed by the law of Florida. Venue for any action arising from this
Authorization for Construction and Amendment or any successive amendment will be exclusively in the
state courts of Polk County, Florida.

IN WITNESS WHEREOF, the parties have affixed their signatures, effective on the date first written above.

UNIVERSITY: CONTRACTOR:
The Florida Polytechnic University Skanska USA Building, Inc.

Board of Trustees

DocuSigned by:

Micacl (. Brown

TTASBOFTESY482

Signature Signature
Michael C. Brown

Print Name Print Name EVP
June 22, 2021

Date Date

Approved as to form and legality:

By:
FPU Attorney
Date:
Approved by University Board of Trustees
DATE:
51Page Florida Polytechnic University

Applied Research Center
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SKANSKA EXHIBIT A

DRAWINGS & SKETCHES, SPECIFICATIONS, ADDENDA and OTHER DOCUMENTS
The Contract Documents include the following documents:

Drawings & Sketches

Drawing | Description Rev No. Date
or Sketch
No.
GENERAL
G000 COVER SHEET 100% CD | 3/9/2020
G001 DRAWING INDEX 100% CD | 3/9/2020
G002 GENERAL NOTES, ABBREVIATION, SYMBOLS & | 100% CD | 3/9/2020
LOCATION MAP
G004 RESTROOM AND MOUNTING HEIGHT DIAGRAMS RFI 212 9/24/2020
G005 REGULATORY SIGNAGE DIAGRAMS 100% CD | 3/9/2020
G010 CODE SUMMARY 100% CD | 3/9/2020
GO11 CODE SUMMARY 100% CD | 3/9/2020
G101 LIFE SAFETY PLAN - LEVEL 1 100% CD | 3/9/2020
G102 LIFE SAFETY PLAN — LEVEL 2 100% CD | 3/9/2020
G201 EGRESS PLAN — LEVEL 1 RFI1268 | 12/24/2020
G202 EGRESS PLAN — LEVEL 2 RFI 268 | 12/24/2020
CIVIL
C001 EXISTING CONDITIONS MAP 100% CD | 3/9/2020
C002 DEMO & EROSION CONTROL PLAN 100% CD | 3/9/2020
C003 SITE PLAN RFI 133 5/21/2020
C004 PAVING, GRADING & DRAINAGE PLAN 100% CD | 3/9/2020
C005 UTILITY PLAN RFI 133 5/21/2020
C006 GENERAL CONSTRUCTION DETAILS & NOTES 100% CD | 3/9/2020
C007 CITY OF LAKELAND UTILITY NOTES 100% CD | 3/9/2020
C008 WATER DETAILS 100% CD | 3/9/2020
C009 WASTEWATER DETAILS 100% CD | 3/9/2020
CO010 STORM WATER POLLUTION PREVENTION PLAN 100% CD | 3/9/2020
LANDSCAPE
L100 SITE PLAN 100% CD | 3/9/2020
L101 ENTRY PLAZA ENLARGEMENT 100% CD | 3/9/2020
L102 SIDE ENTRANCE ENLARGEMENTS 100% CD | 3/9/2020
L140 SITE DETAILS 100% CD | 3/9/2020
L300 SOILS PLAN 100% CD | 3/9/2020
L301 PLANTING PLAN 100% CD | 3/9/2020
6lPage Florida Polytechnic University

Applied Research Center
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SKANSKA EXHIBIT A
L340 | PLANTING DETAILS 100% CD | 3/9/2020
1341 | PLANTING DETAILS 100% CD | 3/9/2020
1400 | IRRIGATION PLAN 100% CD | 3/9/2020
L440 | IRRIGATION DETAILS 100% CD | 3/9/2020

STRUCTURAL
S001 | GENERAL STRUCTURAL NOTES 100% CD | 3/9/2020
S102 | THRESHOLD INSPECTION PLAN 100% CD | 3/9/2020
S103 | STRUCTURAL SYMBOLS AND NOTATIONS 100% CD | 3/9/2020
S104 | CLASSES OF CONCRETE MATRIX AND COVER | 100% CD | 3/9/2020
REQUIREMENTS
S105 | GENERAL REINFORCEMENT INFORMATION 100% CD | 3/9/2020
S121 | LOAD KEY PLANS 100% CD | 3/9/2020
S130 | COMPONENTS AND CLADDING WIND PRESSURE | 100% CD | 3/9/2020
DIAGRAMS
S131 | COMPONENTS AND CLADDING WIND PRESSURE | 100% CD | 3/9/2020
ELEVATIONS
S141 | 3D REPRESENTATIONS 100% CD | 3/9/2020
S201 | FOUNDATION PLAN RFI133 | 5/26/2020
S201A | FOUNDATION PLAN — LEVEL 1A (PARTIAL PLAN) | 100% CD | 3/9/2020
S201B_ | FOUNDATION PLAN — LEVEL 1B (PARTIAL PLAN) | 100% CD | 3/9/2020
S201C_ | FOUNDATION PLAN — LEVEL IC (PARTIAL PLAN) | 100% CD | 3/9/2020
S201D | FOUNDATION PLAN — LEVEL 1D (PARTIAL PLAN) | 100% CD | 3/9/2020
S201E | FOUNDATION PLAN — LEVEL 1E (PARTIAL PLAN) | 100% CD | 3/9/2020
S202 | SECOND FLOOR FRAMING PLAN 100% CD | 3/9/2020
S202A | SECOND FLOOR — LEVEL 2A (PARTIAL PLAN) 100% CD | 3/9/2020
S202B | SECOND FLOOR — LEVEL 2B (PARTIAL PLAN) 100% CD | 3/9/2020
S202C | SECOND FLOOR — LEVEL 2C (PARTIAL PLAN) 100% CD | 3/9/2020
S202D | SECOND FLOOR — LEVEL 2D (PARTIAL PLAN) 100% CD | 3/9/2020
S202E | SECOND FLOOR — LEVEL 2E (PARTIAL PLAN) 100% CD | 3/9/2020
S203 | ROOF FRAMING PLAN 100% CD | 3/9/2020
S203A | ROOF PLAN — AREA A (PARTIAL PLAN) 100% CD | 3/9/2020
S203B | ROOF PLAN — AREA B (PARTIAL PLAN) 100% CD | 3/9/2020
S203C__ | ROOF PLAN — AREA C (PARTIAL PLAN) RFI 158 | 6/10/2020
S203D | ROOF PLAN — AREA D (PARTIAL PLAN) 100% CD | 3/9/2020
S203E | ROOF PLAN — AREA E (PARTIAL PLAN) 100% CD | 3/9/2020
S301 | BRACED FRAME ELEVATIONS 100% CD | 3/9/2020
S302 | BRACED FRAME ELEVATIONS 100% CD | 3/9/2020
S303 | BRACED FRAME ELEVATIONS 100% CD | 3/9/2020
S304 | TRUSS ELEVATIONS 100% CD | 3/9/2020
S401 | FOUNDATION TYPICAL DETAILS 100% CD | 3/9/2020
S402 | FOUNDATION TYPICAL DETAILS 100% CD | 3/9/2020
S411 | FOUNDATION DETAILS 100% CD | 3/9/2020
S412 | FOUNDATON DETAILS RFI133 | 5/26/2020

71Page
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SKANSKA EXHIBIT A
S501 FRAMING TYPICAL DETAILS 100% CD | 3/9/2020
S502 FRAMING TYPICAL DETAILS 100% CD | 3/9/2020
S503 FRAMING TYPICAL DETAILS 100% CD | 3/9/2020
S504 FRAMING TYPICAL DETAILS 100% CD | 3/9/2020
S505 MASONRY TYPICAL DETAILS 100% CD | 3/9/2020
S511 FRAMING DETAILS 100% CD | 3/9/2020
S512 FRAMING DETAILS 100% CD | 3/9/2020
S513 FRAMING DETAILS 100% CD | 3/9/2020
S514 FRAMING DETAILS 100% CD | 3/9/2020
S515 FRAMING DETAILS 100% CD | 3/9/2020
S516 FRAMING DETAILS 100% CD | 3/9/2020
S517 FRAMING DETAILS 100% CD | 3/9/2020
S518 FRAMING DETAILS 100% CD | 3/9/2020
S519 FRAMING DETAILS 100% CD | 3/9/2020
S520 STAIR SECTIONS AND DETAILS 100% CD | 3/9/2020
S530 ELEVATOR SECTIONS AND DETAILS 100% CD | 3/9/2020
S540 CLADDING STEEL ELEVATIONS 100% CD | 3/9/2020
S541 CLADDING STEEL ELEVATIONS 100% CD | 3/9/2020
S542 CLADDING STEEL ELEVATIONS 100% CD | 3/9/2020
S543 CLADDING STEEL ELEVATIONS 100% CD | 3/9/2020
S550 TRUSS DETAILS 100% CD | 3/9/2020

ARCHITECTURAL
A001 ARCHITECTURAL SITE PLAN 100% CD | 3/9/2020
A002 BUILDING FOOTPRINT RFI 133 5/22/2020
A003 BUILDING GEOMETRY PLAN 100% CD | 3/9/2020
A005 RADON MITIGATION PLAN 100% CD | 3/9/2020
A101 COMPOSITE PLAN — LEVEL 1 RFI 146 | 5/19/2020
A102 COMPOSITE PLAN — LEVEL 2 RFI 146 | 5/19/2020
A103 COMPOSITE PLAN — ROOF 100% CD | 3/9/2020
A201A FLOOR PLAN — LEVEL 1A (PARTIAL PLAN) 100% CD | 3/9/2020
A201B FLOOR PLAN — LEVEL 1B (PARTIAL PLAN) 100% CD | 3/9/2020
A201C FLOOR PLAN — LEVEL 1C (PARTIAL PLAN) 100% CD | 3/9/2020
A201D FLOOR PLAN — LEVEL 1D (PARTIAL PLAN) RFI 146 | 5/19/2020
A201E FLOOR PLAN — LEVEL 1E (PARTIAL PLAN) 100% CD | 3/9/2020
A202A FLOOR PLAN — LEVEL 2A (PARTIAL PLAN) RFI 166 | 6/18/2020
A202B FLOOR PLAN — LEVEL 2B (PARTIAL PLAN) 100% CD | 3/9/2020
A202C FLOOR PLAN — LEVEL 2C (PARTIAL PLAN) RFI1205 | 10/23/2020
A202D FLOOR PLAN — LEVEL 2D (PARTIAL PLAN) RFI1 197 8/20/2020
A202E FLOOR PLAN — LEVEL 2E (PARTIAL PLAN) 100% CD | 3/9/2020
A203A ROOF PLAN — AREA A (PARTIAL PLAN) 100% CD | 3/9/2020
A203B ROOF PLAN — AREA B (PARTIAL PLAN) 100% CD | 3/9/2020
A203C ROOF PLAN — AREA C (PARTIAL PLAN) 100% CD | 3/9/2020
A203D ROOF PLAN — AREA D (PARTIAL PLAN) 100% CD | 3/9/2020
8IPage Florida Polytechnic University
Applied Research Center
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A203E ROOF PLAN - AREA E (PARTIAL PLAN) 100% CD | 3/9/2020

A221 COMPOSITE FINISH PLAN - LEVEL 1 RFI 088 | 3/19/2020
A221A FINISH PLAN — LEVEL 1A (PARTIAL PLAN) RFI 088 | 3/19/2020
A221B FINISH PLAN — LEVEL 1B (PARTIAL PLAN) 100% CD | 3/9/2020
A221C FINISH PLAN — LEVEL 1C (PARTIAL PLAN) RFI088 | 3/19/2020
A221D FINISH PLAN - LEVEL 1D (PARTIAL PLAN) RFI088 | 3/19/2020
A221E FINISH PLAN — LEVEL 1E (PARTIAL PLAN) 100% CD | 3/9/2020

A222 COMPOSITE FINISH PLAN — LEVEL 2 RFI088 | 3/19/2020
A222A FINISH PLAN — LEVEL 2A (PARTIAL PLAN) 100% CD | 3/9/2020
A222B FINISH PLAN — LEVEL 2B (PARTIAL PLAN) 100% CD | 3/9/2020
A222C FINISH PLAN — LEVEL 2C (PARTIAL PLAN) RFI088 | 3/19/2020
A222D FINISH PLAN — LEVEL 2D (PARTIAL PLAN) RFI 088 | 3/19/2020
A222E FINISH PLAN — LEVEL 2E (PARTIAL PLAN) RFI088 | 3/19/2020

A231 LEVEL 1 FURNITURE PLAN 100% CD | 3/9/2020
A231A FURNITURE PLAN - LEVEL 1A (PARTIAL PLAN) 100% CD | 3/9/2020
A231B FURNITURE PLAN - LEVEL 1B (PARTIAL PLAN) 100% CD | 3/9/2020
A231C FURNITURE PLAN — LEVEL 1C (PARTIAL PLAN) 100% CD | 3/9/2020
A231D FURNITURE PLAN - LEVEL 1D (PARTIAL PLAN) 100% CD | 3/9/2020
A231E FURNITURE PLAN — LEVEL 1E (PARTIAL PLAN) 100% CD | 3/9/2020

A232 LEVEL 2 FURNITURE PLAN 100% CD | 3/9/2020
A232A FURNITURE PLAN - LEVEL 2A (PARTIAL PLAN) 100% CD | 3/9/2020
A232B FURNITURE PLAN — LEVEL 2B (PARTIAL PLAN) 100% CD | 3/9/2020
A232C FURNITURE PLAN - LEVEL 2C (PARTIAL PLAN) 100% CD | 3/9/2020
A232D FURNITURE PLAN - LEVEL 2D (PARTIAL PLAN) 100% CD | 3/9/2020
A232E FURNITURE PLAN - LEVEL 2E (PARTIAL PLAN) 100% CD | 3/9/2020

A301 COMPOSITE REFLECTED CEILING PLAN-LEVEL 1 | RFI 114 4/9/2020

A301A REFLECTED CEILING PLAN — LEVEL 1A (PARTIAL | RFI 114

PLAN) 4/9/2020
A301B | REFLECTED CEILING PLAN — LEVEL 1B (PARTIAL | RFI 265

PLAN) 12/11/2020
A301C | REFLECTED CEILING PLAN — LEVEL 1C (PARTIAL | 100% CD

PLAN) 3/9/2020
A301D | REFLECTED CEILING PLAN — LEVEL 1D (PARTIAL | RFI 161

PLAN) 6/15/2020
A301E | REFLECTED CEILING PLAN — LEVEL IE (PARTIAL | 100% CD

PLAN) 3/9/2020

A302 COMPOSITE REFLECTED CEILING PLAN —LEVEL 2 | 100% CD | 3/9/2020

A302A REFLECTED CEILING PLAN — LEVEL 2A (PARTIAL | RFI270

PLAN) 12/30/2020
A302B | REFLECTED CEILING PLAN — LEVEL 2B (PARTIAL | 100% CD

PLAN) 3/9/2020
A302C | REFLECTED CEILING PLAN — LEVEL 2C (PARTIAL | 100% CD

PLAN) 3/9/2020
A302D | REFLECTED CEILING PLAN — LEVEL 2D (PARTIAL | 100% CD

PLAN) 3/9/2020

9|Page Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT A

A302E REFLECTED CEILING PLAN — LEVEL 2E (PARTIAL | RFI270

PLAN) 12/30/2020
A401 ENLARGED STAIR PLAN 100% CD | 3/9/2020
A402 ENLARGED STAIR PLAN RFI 197 | 8/20/2020
A421 ENLARGED ELEVATOR HOISTWAY PLAN RFI 205 10/23/2020
A422 ENLARGED ELEVATOR PLAN & ELEVATIONS RFI 205 10/23/2020
A431 ENLARGED RESTROOM PLAN RFI212 | 9/24/2020
A433 ENLARGED PLANS 100% CD | 3/9/2020
A501 AXONOMETRIC 100% CD | 3/9/2020
A502 AXONOMETRIC 100% CD | 3/9/2020
A503 NORTH AND SOUTH ELEVATIONS 100% CD | 3/9/2020
A504 EAST AND WEST ELEVATION RFI1242 | 10/26/2020
A505 PARTIAL EXTERIOR ELEVATION — NORTH 100% CD | 3/9/2020
A506 PARTIAL EXTERIOR ELEVATION — ENTRY PLAZA RFI1242 | 10/26/2020
A507 PARTIAL EXTERIOR ELEVATION — SOUTH — EAST | 100% CD | 3/9/2020
AS521 CURTAIN WALL ELEVATIONS 100% CD | 3/9/2020
AS522 CURTAIN WALL ELEVATIONS 100% CD | 3/9/2020
AS523 CURTAIN WALL ELEVATIONS RFI 117 | 4/14/2020
AS524 CURTAIN WALL ELEVATIONS RFI 117 | 4/14/2020
AS541 ENVELOPE PANEL LAYOUT 100% CD | 3/9/2020
A542 ENVELOPE PANEL LAYOUT 100% CD | 3/9/2020
A543 ENVELOPE PANEL LAYOUT 100% CD | 3/9/2020
AS544 ENVELOPE PANEL LAYOUT 100% CD | 3/9/2020
A545 UNFOLDED ENVELOPE PANEL LAYOUT 100% CD | 3/9/2020
A546 UNFOLDED ENVELOPE PANEL LAYOUT 100% CD | 3/9/2020
A559 ENVELOPE PANEL LAYOUT AND DETAILS 100% CD | 3/9/2020
A560 LOUVER ELEVATIONS 100% CD | 3/9/2020
A601 INTERIOR ELEVATIONS 100% CD | 3/9/2020
A602 INTERIOR ELEVATIONS — RESTROOMS 100% CD | 3/9/2020
A603 INTERIOR ELEVATIONS RFI216 | 10/26/2020
A605 INTERIOR GLAZING ELEVATIONS 100% CD | 3/9/2020
A606 INTERIOR GLAZING ELEVATIONS RFI 146 | 5/19/2020
A607 INTERIOR GLAZING ELEVATIONS RFI 146 | 5/19/2020
A608 INTERIOR GLAZING ELEVATIONS RFI 257 | 11/23/2020
A701 BUILDING SECTIONS 100% CD | 3/9/2020
A702 BUILDING SECTIONS 100% CD | 3/9/2020
A703 BUILDING SECTIONS 100% CD | 3/9/2020
AT711 WALL SECTIONS RFI270 | 12/30/2020
AT712 WALL SECTIONS 100% CD | 3/9/2020
A713 WALL SECTIONS 100% CD | 3/9/2020
A7l14 WALL SECTIONS 100% CD | 3/9/2020
AT715 WALL SECTIONS 100% CD | 3/9/2020
A716 WALL SECTIONS RFI 103 | 4/14/2020
A717 WALL SECTIONS 100% CD | 3/9/2020
A718 WALL SECTIONS 100% CD | 3/9/2020
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A720 WALL SECTIONS 100% CD | 3/9/2020
A731 INTERIOR WALL SECTIONS 100% CD | 3/9/2020
A732 INTERIOR WALL SECTIONS 100% CD | 3/9/2020
A733 INTERIOR WALL SECTIONS 100% CD | 3/9/2020
A734 INTERIOR WALL SECTIONS 100% CD | 3/9/2020
A751 STAIR SECTIONS RFI 114 4/9/2020
A752 STAIR SECTIONS 100% CD | 3/9/2020
A801 PLAN DETAILS 100% CD | 3/9/2020
A802 PLAN DETAILS 100% CD | 3/9/2020
A803 PLAN DETAILS RFI 161 6/15/2020
A804 PLAN DETAILS 100% CD | 3/9/2020
A805 PLAN DETAILS 100% CD | 3/9/2020
A806 PLAN DETAILS 100% CD | 3/9/2020
A807 PLAN DETAILS 100% CD | 3/9/2020
A812 ROOFING DETAILS 100% CD | 3/9/2020
A821 SECTION DETAILS RFI270 | 12/30/2020
A822 SECTION DETAILS 100% CD | 3/9/2020
A823 SECTION DETAILS RFI 101 4/3/2020
A824 SECTION DETAILS 100% CD | 3/9/2020
A825 SECTION DETAILS 100% CD | 3/9/2020
A826 SECTION DETAILS 100% CD | 3/9/2020
A827 SECTION DETAIL 100% CD | 3/9/2020
A861 EXTERIOR DETAILS 100% CD | 3/9/2020
A862 EXTERIOR DETAILS 100% CD | 3/9/2020
A863 EXTERIOR DETAILS RFI 101 4/3/2020
A864 EXTERIOR DETAILS RFI 133 5/22/2020
A865 EXTERIOR DETAILS 100% CD | 3/9/2020
A871 SAWTOOTH DETAIL 100% CD | 3/9/2020
A872 SAWTOOTH DETAILS 100% CD | 3/9/2020
A899 ENVELOPE MOCK-UP 100% CD | 3/9/2020
A900 FINISH LEGEND RFI 088 | 3/19/2020
A901 EQUIPMENT SCHEDULES RFI268 | 12/24/2020
A903 DOOR & HARDWARE SCHEDULE RFI214 | 9/23/2020
A904 DOOR & HARDWARE SCHEDULE RFI 166 | 6/18/2020
A905 DOOR & HARDWARE SCHEDULE 100% CD | 3/9/2020
A906 DOOR & FRAME TYPES 100% CD | 3/9/2020
A907 HM FRAME, 2’ FACE, GWB PARITION DETAILS 100% CD | 3/9/2020
A908 HM FRAME, HOLD OPEN DOOR 100% CD | 3/9/2020
A909 AL FRAME DETAILS 100% CD | 3/9/2020
A910 INTERIOR PARTITION TYPES 100% CD | 3/9/2020
A911 INTERIOR PARTITION TYPES 100% CD | 3/9/2020
A912 TYP INTERIOR GWB PTN HEAD DETAILS AT | 100% CD

COMPOSITE DECK 3/9/2020
A913 TYP INTERIOR GWB PTN HEAD DETAILS AT | 100% CD
COMPOSITE DECK 3/9/2020
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A914 TYP SHAFTWALL HEAD DETAILS AT COMPOSITE | 100% CD

DECK 3/9/2020
A915 TYP INTERIOR GWB PTN DETAILS 100% CD | 3/9/2020
A916 INTERIOR PLAN DETAILS 100% CD | 3/9/2020
A917 INTERIOR PLAN DETAILS 100% CD | 3/9/2020
A918 INTERIOR PLAN DETAILS 100% CD | 3/9/2020
A919 DRINKING FOUNTAIN PLAN DETAILS 100% CD | 3/9/2020
A920 INTERIOR DETAILS 100% CD | 3/9/2020
A921 FLOOR TRANSITION DETAILS 100% CD | 3/9/2020
A941 CEILING FRAMING DETAILS 100% CD | 3/9/2020
A942 CEILING DETAILS 100% CD | 3/9/2020
A943 CEILING DETAILS RFI 114 4/9/2020
A944 CEILING DETAILS 100% CD | 3/9/2020
A945 CEILING DETAILS 100% CD | 3/9/2020
A946 CEILING DETAILS RFI270 | 12/30/2020
A951 EXIT STAIR DETAILS 100% CD | 3/9/2020
A952 EXIT/COMMUNICATING STAIR DETAILS 100% CD | 3/9/2020
A953 EXIT/COMMUNICATING STAIR DETAILS 100% CD | 3/9/2020
A954 EXIT/COMMUNICATING STAIR DETAILS 100% CD | 3/9/2020
A971 MILLWORK DETAILS 100% CD | 3/9/2020
A972 MILLWORK DETAILS 100% CD | 3/9/2020
A973 MILLWORK DETAILS 100% CD | 3/9/2020
A974 MILLWORK DETAILS 100% CD | 3/9/2020

LAB EQUIPMENT
QLO001 DRAWING INDEX, GENERAL NOTES, SYMBOLS 100% CD | 3/9/2020
QLO003 TYPICAL CASEWORK -1 100% CD | 3/9/2020
QL004 TYPICAL CASEWORK -2 100% CD | 3/9/2020
QLO005 TYPICAL CASEWORK -3 100% CD | 3/9/2020
QLO007 TYPICAL CASEWORK -4 100% CD | 3/9/2020
QLI101 COMPOSITE FLOOR PLAN — LEVEL 1 100% CD | 3/9/2020
QL102 COMPOSITE FLOOR PLAN - LEVEL 2 100% CD | 3/9/2020
QL401 ENLARGED PLAN — LEVEL 1 MACHINE SHOPS 100% CD | 3/9/2020
QL402 ENLARGED PLAN - LEVEL 1 BOH 100% CD | 3/9/2020
QL403 ENLARGED PLAN - LEVEL 1 WET LABS RFI216 | 10/26/2020
QL404 ENLARGED PLAN — LEVEL 2 RESEARCH LABS 100% CD | 3/9/2020
QL601 INTERIOR LAB ELEVATIONS 100% CD | 3/9/2020
QL602 INTERIOR LAB ELEVATIONS 100% CD | 3/9/2020
QL603 INTERIOR LAB ELEVATIONS 100% CD | 3/9/2020
QL604 INTERIOR LAB ELEVATIONS RFI216 | 10/26/2020
QL605 INTERIOR LAB ELEVATIONS 100% CD | 3/9/2020
QL606 INTERIOR LAB ELEVATIONS 100% CD | 3/9/2020
QL607 INTERIOR LAB ELEVATIONS 100% CD | 3/9/2020
QL6083 INTERIOR SHOP ELEVATIONS 100% CD | 3/9/2020
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QL901 | TYPICAL LABORATORY DETAILS 100% CD | 3/9/2020
QL902 | MISCELLANEOUS LAB DETAILS 100% CD | 3/9/2020
QL903 | MISCELLANEOUS LAB DETAILS 100% CD | 3/9/2020

FIRE PROTECTION
FPO0OI | FIRE PROTECTION LEGEND, SYMBOLS AND | 100% CD | 3/9/2020

ABBREVIATION
FP101 | FIRE PROTECTION UNDERGROUND PLAN 100% CD | 3/9/2020
FP201 | FIRE PROTECTION FLOOR PLAN — LEVEL 1 100% CD | 3/9/2020
FP202 | FIRE PROTECTION FLOOR PLAN — LEVEL 2 100% CD | 3/9/2020

PLUMBING
P00I | PLUMBING  LEGEND,  SYMBOLS  AND | 100% CD

ABBREVIATIONS 3/9/2020
P10l | PLUMBING UNDERGROUND PLAN 100% CD | 3/9/2020
P200A | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | RFI 135

LEVEL 0A 5/5/2020
P200B | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 0B 3/9/2020
P200C | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 0C 3/9/2020
P200D | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | RFI 103

LEVEL 0D 4/8/2020
P200E | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL OE 3/9/2020
P20IA | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | RFI 135

LEVEL 1A 5/5/2020
P201B | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 1B 3/9/2020
P201C | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 1C 3/9/2020
P201D | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | RFI 103

LEVEL 1D 4/8/2020
P201E | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 1E 3/9/2020
P202A | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 2A 3/9/2020
P202B | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 2B 3/9/2020
P202C | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 2C 3/9/2020
P202D | PLUMBING FLOOR PLAN — GRAVITY SYSTEMS | 100% CD

LEVEL 2D 3/9/2020
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SKANSKA EXHIBIT A
P202E PLUMBING FLOOR PLAN - GRAVITY SYSTEMS | 100% CD
LEVEL 2E 3/9/2020
P203 PLUMBING FLOOR PLAN - GRAVITY SYSTEMS | 100% CD
ROOF 3/9/2020
P301A PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 1A 3/9/2020
P301B PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 1B 3/9/2020
P301C PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 1C 3/9/2020
P301D PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | RFI103
LEVEL 1D 4/8/2020
P301E PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 1E 3/9/2020
P302A PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 2A 3/9/2020
P302B PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 2B 3/9/2020
P302C PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 2C 3/9/2020
P302D PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 2D 3/9/2020
P302E PLUMBING FLOOR PLAN — PRESSURE SYSTEMS | 100% CD
LEVEL 2E 3/9/2020
P400 PLUMBING ENLARGED FLOOR PLANS 100% CD | 3/9/2020
P401 PLUMBING ENLARGED LAB LEVEL 1 FLOOR | 100% CD
PLANS 3/9/2020
P402 PLUMBING ENLARGED LEVEL 2 FLOOR PLANS 100% CD | 3/9/2020
P403 PLUMBING ENLARGED LEVEL 2 FLOOR PLANS 100% CD | 3/9/2020
P505 PLUMBING PURE WATER SOURCE EQUIPMENT | 100% CD
DIAGRAM 3/9/2020
P506 PLUMBING PURE WATER FLOW DIAGRAM 100% CD | 3/9/2020
P507 PLUMBING WASTE / VENT RISER DIAGRAM 100% CD | 3/9/2020
P508 PLUMBING NATURAL GAS RISER DIAGRAM 100% CD | 3/9/2020
P509 PLUMBING LAB WASTE / VENT RISER DIAGRAM 100% CD | 3/9/2020
P510 PLUMBING STORM RISER DIAGRAM 100% CD | 3/9/2020
P511 PLUMBING DOMESTIC WATER RISER DIAGRAM 100% CD | 3/9/2020
P512 PLUMBING DOMESTIC WATER RISER DIAGRAM 100% CD | 3/9/2020
P513 PLUMBING NATURAL GAS RISER DIAGRAM 100% CD | 3/9/2020
P514 PLUMBING LAB AIR FLOW DIAGRAM 100% CD | 3/9/2020
P515 PLUMBING LAB VACUUM FLOW DIAGRAM 100% CD | 3/9/2020
P801 DETAILS 100% CD | 3/9/2020
P802 DETAILS 100% CD | 3/9/2020
P900 SCHEDULES 100% CD | 3/9/2020
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MECHANICAL
M00I | LEGENDS, SYMBOLS AND ABBREVIATIONS 100% CD | 3/9/2020
M10l | MECHANICAL SITE PLAN 100% CD | 3/9/2020
M201 | DUCTWORK COMPOSITE PLAN — LEVEL 1 100% CD | 3/9/2020
M201A | DUCTWORK FLOOR PLAN — LEVEL 1A 100% CD | 3/9/2020
M201B | DUCTWORK FLOOR PLAN — LEVEL 1B 100% CD | 3/9/2020
M201C | DUCTWORK FLOOR PLAN — LEVEL 1C 100% CD | 3/9/2020
M201D | DUCTWORK FLOOR PLAN — LEVEL 1D RFI103 | 4/8/2020
M20IE | DUCTWORK FLOOR PLAN — LEVEL IE 100% CD | 3/9/2020
M202 | DUCTWORK COMPOSITE PLAN — LEVEL 2 100% CD | 3/9/2020
M202A | DUCTWORK FLOOR PLAN — LEVEL 2A 100% CD | 3/9/2020
M202B | DUCTWORK FLOOR PLAN — LEVEL 2B 100% CD | 3/9/2020
M202C | DUCTWORK FLOOR PLAN — LEVEL 2C 100% CD | 3/9/2020
M202D | DUCTWORK FLOOR PLAN — LEVEL 2D 100% CD | 3/9/2020
M202E | DUCTWORK FLOOR PLAN — LEVEL 2E 100% CD | 3/9/2020
M211 | PIPING COMPOSITE FLOOR PLAN — LEVEL 1 100% CD | 3/9/2020
M211A | PIPING FLOOR PLAN — LEVEL 1A 100% CD | 3/9/2020
M211B | PIPING FLOOR PLAN — LEVEL 1B 100% CD | 3/9/2020
M211C | PIPING FLOOR PLAN — LEVEL 1C 100% CD | 3/9/2020
M211D | PIPING FLOOR PLAN — LEVEL 1D 100% CD | 3/9/2020
M211E | PIPING FLOOR PLAN — LEVEL 1E 100% CD | 3/9/2020
M212 | PIPING COMPOSITE FLOOR PLAN — LEVEL 2 100% CD | 3/9/2020
M212A | PIPING FLOOR PLAN — LEVEL 2A 100% CD | 3/9/2020
M212B | PIPING FLOOR PLAN — LEVEL 2B 100% CD | 3/9/2020
M212C | PIPING FLOOR PLAN — LEVEL 2C 100% CD | 3/9/2020
M212D | PIPING FLOOR PLAN — LEVEL 2D 100% CD | 3/9/2020
M212E | PIPING FLOOR PLAN — LEVEL 2E 100% CD | 3/9/2020
M223 | MECHANICAL COMPOSITE PLAN - ROOF 100% CD | 3/9/2020
M223A | MECHANICAL ROOF PLAN — LEVEL 3A 100% CD | 3/9/2020
M223C | MECHANICAL ROOF PLAN — LEVEL 3C 100% CD | 3/9/2020
M40l | ENLARGED MECHANICAL PLANS & SECTIONS — | 100% CD
MER M102 3/9/2020
M402 | ENLARGED MECHANICAL PLANS & SECTIONS — | 100% CD
MER M100 3/9/2020
M501 | AIR FLOW DIAGRAM 100% CD | 3/9/2020
M502 | CHILLED WATER FLOW DIAGRAM 100% CD | 3/9/2020
M503 | HEATING HOT WATER FLOW DIAGRAM 100% CD | 3/9/2020
M701A | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M701B | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M702A | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M702B | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M703 | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M704 | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M705 | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
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M706 | MECHANICAL CONTROLS DIAGRAM 100% CD | 3/9/2020
M707 | MECHANICAL CONTROLS DIAGRAMS 100% CD | 3/9/2020
M708 | MECHANICAL CONTROLS DIAGRAMS 100% CD | 3/9/2020
M709 | MECHANICAL CONTROLS DIAGRAMS 100% CD | 3/9/2020
M710 | MECHANICAL CONTROLS DIAGRAMS 100% CD | 3/9/2020
M711 | MECHANICAL CONTROLS DIAGRAMS 100% CD | 3/9/2020
M712 | MECHANICAL CONTROLS DIAGRAMS 100% CD | 3/9/2020
M801 | MECHANICAL DETAILS 100% CD | 3/9/2020
M802 | MECHANICAL DETAILS 100% CD | 3/9/2020
MS803 | MECHANICAL DETAILS 100% CD | 3/9/2020
M901 | MECHANICAL SCHEDULES 100% CD | 3/9/2020
M902 | MECHANICAL SCHEDULES 100% CD | 3/9/2020
M903 | MECHANICAL SCHEDULES 100% CD | 3/9/2020
M904 | MECHANICAL SCHEDULES 100% CD | 3/9/2020

ELECTRICAL

E001 | LEGEND, SYMBOLS AND ABBREVIATIONS 100% CD | 3/9/2020

E101 | UNDERGROUD 100% CD | 3/9/2020

E102 | POWER SITE PLAN 100% CD | 3/9/2020

E103 | LIGHTING SITE PLAN 100% CD | 3/9/2020

E104 | LIGHTNING PROTECTION PLAN 100% CD | 3/9/2020
E201A | LIGHTING FLOOR PLAN — LEVEL 1A 100% CD | 3/9/2020
E201B | LIGHTING FLOOR PLAN — LEVEL 1B 100% CD | 3/9/2020
E201C | LIGHTING FLOOR PLAN — LEVEL 1C RFI165 | 6/24/2020
E201D | LIGHTING FLOOR PLAN — LEVEL 1D RFI103 | 4/8/2020
E201E | LIGHTING FLOOR PLAN — LEVEL 1E 100% CD | 3/9/2020
E202A | LIGHTING FLOOR PLAN — LEVEL 2A 100% CD | 3/9/2020
E202B | LIGHTING FLOOR PLAN — LEVEL 2B 100% CD | 3/9/2020
E202C | LIGHTING FLOOR PLAN — LEVEL 2C 100% CD | 3/9/2020
E202D | LIGHTING FLOOR PLAN — LEVEL 2D 100% CD | 3/9/2020
E202E | LIGHTING FLOOR PLAN — LEVEL 2E 100% CD | 3/9/2020
E211A | POWER FLOOR PLAN — LEVEL 1A 100% CD | 3/9/2020
E211B | POWER FLOOR PLAN — LEVEL 1B 100% CD | 3/9/2020
E211C | POWER FLOOR PLAN — LEVEL 1C RFI165 | 6/24/2020
E211D | POWER FLOOR PLAN — LEVEL 1D 100% CD | 3/9/2020
E211E | POWER FLOOR PLAN — LEVEL 1E 100% CD | 3/9/2020
E212A | POWER FLOOR PLAN — LEVEL 2A 100% CD | 3/9/2020
E212B | POWER FLOOR PLAN — LEVEL 2B 100% CD | 3/9/2020
E212C | POWER FLOOR PLAN — LEVEL 2C RFI171 | 7/1/2020
E212D | POWER FLOOR PLAN — LEVEL 2D 100% CD | 3/9/2020
E212E | POWER FLOOR PLAN — LEVEL 2E 100% CD | 3/9/2020
E213C | POWER ROOF PLAN 100% CD | 3/9/2020
E221A | FIRE ALARM FLOOR PLAN — LEVEL 1A 100% CD | 3/9/2020
E221B | FIRE ALARM FLOOR PLAN — LEVEL 1B 100% CD | 3/9/2020
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E221C | FIRE ALARM FLOOR PLAN — LEVEL 1C 100% CD | 3/9/2020
E221D | FIRE ALARM FLOOR PLAN — LEVEL 1D 100% CD | 3/9/2020
E221E | FIRE ALARM FLOOR PLAN — LEVEL IE 100% CD | 3/9/2020
E222A | FIRE ALARM FLOOR PLAN — LEVEL 2A 100% CD | 3/9/2020
E222B | FIRE ALARM FLOOR PLAN — LEVEL 2B 100% CD | 3/9/2020
E222C | FIRE ALARM FLOOR PLAN — LEVEL 2C 100% CD | 3/9/2020
E222D | FIRE ALARM FLOOR PLAN — LEVEL 2D 100% CD | 3/9/2020
E222E | FIRE ALARM FLOOR PLAN — LEVEL 2E 100% CD | 3/9/2020

E401 | ENLARGED LAB FLOOR PLANS — LEVEL 1 RFI103 | 4/8/2020
E402 | ENLARGED LAB FLOOR PLANS — LEVEL 1 100% CD | 3/9/2020
E403 | ENLARGED LAB FLOOR PLANS — LEVEL 2 100% CD | 3/9/2020
E404 | ENLARGED LAB FLOOR PLANS — LEVEL 2 100% CD | 3/9/2020
E405 | ENLARGED LAB FLOOR PLANS — LEVEL 2 100% CD | 3/9/2020
E406 | ENLARGED ELEC FLOOR PLANS 100% CD | 3/9/2020
E501 | POWER RISER DIAGRAM 100% CD | 3/9/2020
E502 | GROUNDING RISER DIAGRAM 100% CD | 3/9/2020
E503 | FIRE ALARM RISER DIAGRAM 100% CD | 3/9/2020
ES01 | DETAILS RFI176 | 7/6/2020
ES02 | DETAILS 100% CD | 3/9/2020
ES03 | DETAILS 100% CD | 3/9/2020
ES04 | LIGHTING PROTECTION DETAILS 100% CD | 3/9/2020
E901 | POWER FEEDER & EQUIPMENT SCHEDULES 100% CD | 3/9/2020
E902 | SCHEDULE RFI165 | 6/24/2020
E903 | PANEL SCHEDULES 100% CD | 3/9/2020
E904 | PANEL SCHEDULES 100% CD | 3/9/2020
E905 | PANEL SCHEDULES 100% CD | 3/9/2020
E906 | PANEL SCHEDULES 100% CD | 3/9/2020
E907 | PANEL SCHEDULES 100% CD | 3/9/2020
E908 | PANEL SCHEDULES 100% CD | 3/9/2020
E909 | PANEL SCHEDULES 100% CD | 3/9/2020
E910 | PANEL SCHEDULES 100% CD | 3/9/2020
E911 | PANEL SCHEDULES 100% CD | 3/9/2020
E912 | PANEL SCHEDULES 100% CD | 3/9/2020
TECHNOLOGY

T001 | TECHNOLOGY  LEGEND, SYMBOLS  AND | 100% CD
ABBREVIATION 3/9/2020
T101 | TECHNOLOGY SITE PLAN 100% CD | 3/9/2020
T201 | TECHNOLOGY FLOOR PLAN — LEVEL 1 OVERALL | 100% CD | 3/9/2020
T201A | TECHNOLOGY FLOOR PLAN — LEVEL 1A 100% CD | 3/9/2020
T201B | TECHNOLOGY FLOOR PLAN — LEVEL 1B 100% CD | 3/9/2020
T201C | TECHNOLOGY FLOOR PLAN — LEVEL 1C 100% CD | 3/9/2020
T201D | TECHNOLOGY FLOOR PLAN — LEVEL 1D 100% CD | 3/9/2020
T201E | TECHNOLOGY FLOOR PLAN — LEVEL 1E 100% CD | 3/9/2020
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1202 TECHNOLOGY FLOOR PLAN — LEVEL 2 OVERALL 100% CD | 3/9/2020
T202A TECHNOLOGY FLOOR PLAN — LEVEL 2A 100% CD | 3/9/2020
T202B TECHNOLOGY FLOOR PLAN - LEVEL 2B 100% CD | 3/9/2020
T202C TECHNOLOGY FLOOR PLAN - LEVEL 2C 100% CD | 3/9/2020
T202D TECHNOLOGY FLOOR PLAN - LEVEL 2D 100% CD | 3/9/2020
T202E TECHNOLOGY FLOOR PLAN - LEVEL 2E 100% CD | 3/9/2020
T401 TECHNOLOGY ENLARGED PLANS 100% CD | 3/9/2020
T402 TECHNOLOGY ENLARGED PLANS 100% CD | 3/9/2020
T501 TECHNOLOGY RISER DIAGRAMS 100% CD | 3/9/2020
T801 TECHNOLOGY DETAILS 100% CD | 3/9/2020
1802 TECHNOLOGY DETAILS 100% CD | 3/9/2020
T803 TECHNOLOGY DETAILS 100% CD | 3/9/2020
T901 TECHNOLOGY SCHEDULES 100% CD | 3/9/2020

AUDIO VISUAL
TEAV000 | AV INFRASTRUCTURE SYMBOLS AND NOTES 100% CD | 3/9/2020
TEAV001 | AV INFRASTRUCTURE STANDARD DETAILS 100% CD | 3/9/2020
TEAVIOIA | AV INFRASTRUCTURE PLAN - LEVEL 1A 100% CD | 3/9/2020
TEAVI01B | AV INFRASTRUCTURE PLAN - LEVEL 1B 100% CD | 3/9/2020
TEAVI101C | AV INFRASTRUCTURE PLAN - LEVEL 1C 100% CD | 3/9/2020
TEAVI101D | AV INFRASTRUCTURE PLAN - LEVEL 1D 100% CD | 3/9/2020
TEAVIOIE | AV INFRASTRUCTURE PLAN - LEVEL 1E 100% CD | 3/9/2020
TEAVI102A | AV INFRASTRUCTURE PLAN — LEVEL 2A 100% CD | 3/9/2020
TEAVI102B | AV INFRASTRUCTURE PLAN — LEVEL 2B 100% CD | 3/9/2020
TEAV102D | AV INFRASTRUCTURE PLAN — LEVEL 2D 100% CD | 3/9/2020
TEAVIO02E | AV INFRASTRUCTURE PLAN - LEVEL 2E 100% CD | 3/9/2020
TEAV201B | AV INFRASTRUCTURE RCP - LEVEL 1B 100% CD | 3/9/2020
TEAV201C | AV INFRASTRUCTURE RCP - LEVEL 1C 100% CD | 3/9/2020
TEAV201D | AV INFRASTRUCTURE RCP — LEVEL 1D 100% CD | 3/9/2020
TEAV202A | AV INFRASTRUCTURE RCP — LEVEL 2A 100% CD | 3/9/2020
TEAV202B | AV INFRASTRUCTURE RCP - LEVEL 2B 100% CD | 3/9/2020
TEAV301 | AVINFRASTRUCTURE ELEVATION 100% CD | 3/9/2020
TEAV302 | AV INFRASTRUCTURE ELEVATION 100% CD | 3/9/2020
TEAV350 | AV INFRASTRUCTURE — ENLARGED PLANS 100% CD | 3/9/2020
TEAV351 | AVINFRASTRUCTURE — ENLARGED PLANS 100% CD | 3/9/2020
TEAV352 | AV INFRASTRUCTURE — ENLARGED PLANS 100% CD | 3/9/2020
TEAV353 | AVINFRASTRUCTURE — ENLARGED PLANS 100% CD | 3/9/2020
TEAV354 | AV INFRASTRUCTURE — ENLARGED PLANS 100% CD | 3/9/2020
TEAV355 | AVINFRASTRUCTURE — ENLARGED PLANS 100% CD | 3/9/2020
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Specifications

Specification | Description Rev No. Date
Section
DIV 00 PROCUREMENT AND CONTRACTING

REQUIRMENTS

0001 01 PROJECT TITLE PAGE 100% CD | 3/9/2020
0001 10 TABLE OF CONTENTS 100% CD | 3/9/2020

APPENIX A | GEOTECHNICAL DATA 100% CD | 3/9/2020
DIV 01 GENERAL REQUIREMENTS
011000 SUMMARY 100% CD | 3/9/2020
012300 ALTERNATES 100% CD | 3/9/2020
012500 SUBSTITUTION PROCEDURES 100% CD | 3/9/2020
013100 PROJECT MANAGEMENT AND COORDINATION 100% CD | 3/9/2020
013200 CONSTRUCTION PROGRESS DOCUMENTATION 100% CD | 3/9/2020
013233 PHOTOGRAPHIC DOCUMENTATION 100% CD | 3/9/2020
013300 SUBMITTAL PROCEDURES 100% CD | 3/9/2020
01 40 00 QUALITY REQUIREMENTS 100% CD | 3/9/2020
0141 00 REGULATORY REQUIREMENTS 100% CD | 3/9/2020
014200 REFERENCES 100% CD | 3/9/2020
014339 MOCK-UPS 100% CD | 3/9/2020
014529 STRUCUTRAL TESTING AND INSPECTIONS 100% CD | 3/9/2020
01 50 00 TEMPORARY FACILITIES AND CONTROLS 100% CD | 3/9/2020
01 60 00 PRODUCT REQUIREMENTS 100% CD | 3/9/2020
01 6100 FLORIDA PRODUCT APPROVAL REQUIREMENTS 100% CD | 3/9/2020
01 70 00 EXECUTION REQUIREMENTS 100% CD | 3/9/2020
017116 ACCEPTANCE OF CONDITIONS 100% CD | 3/9/2020
017123 FIELD ENGINEERING AND CONSTRUCTION | 100% CD | 3/9/2020

SURVEYING

017329 CUTTING AND PATCHING 100% CD | 3/9/2020
017419 CONSTRUCTION WASTE MANAGEMENT 100% CD | 3/9/2020
017550 AFFIDAVITS, BONDS AND GUARANTEES 100% CD | 3/9/2020
0177 00 CLOSEOUT PROCEDURES 100% CD | 3/9/2020
017823 OPERATION AND MANITENANCE DATA 100% CD | 3/9/2020
01 78 39 PROJECT RECORD DOCUMENTS 100% CD | 3/9/2020

01 7839 .01 | ELECTRONIC DATA TRANSFER AGREEMENT 100% CD | 3/9/2020
0179 00 DEMONSTRATION AND TRAINING 100% CD | 3/9/2020
018113 SUSTAINABLE DESIGN REQUIREMENTS 100% CD | 3/9/2020
018119 INDOOR AIR QUALITY REQUIREMENTS 100% CD | 3/9/2020
019113 GENERAL COMMISSIONING REQUIREMENTS 100% CD | 3/9/2020
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SKANSKA EXHIBIT A

DIV 02 EXISTING CONDITIONS

022100 GROUND MODIFICATION -VIBROREPLACEMENT | 100% CD | 3/9/2020
(STRUCTURAL)

DIV 03 CONCRETE

03 1000 CONCRETE FORMING AND  ACCESSORIES | 100% CD | 3/9/2020
(STRUCTURAL)

03 20 00 CONCRETE REINFORCING (STRUCTURAL) 100% CD | 3/9/2020

03 30 00 CAST-IN-PLACE CONCRETE (STRUCTUAL) 100% CD | 3/9/2020

033543.13 | POLISHED & STAINED CONCRETE FLOOR | 100% CD | 3/9/2020

FINISHING

DIV 04 MASONRY

04 22 00 STRUCTURAL REINFORCED CONCRETE UNIT | 100% CD | 3/9/2020
MASONRY

DIV 05 METALS

050513 SHOP APPLIED PRIMERS FOR METALS 100% CD | 3/9/2020

051200 STRUCTURAL STEEL FRAMING (STRUCTURAL) 100% CD | 3/9/2020

053100 STEEL DECKING (STRUCTURAL) 100% CD | 3/9/2020

0540 00 COLD-FORMED METAL FRAMING (STRUCTURAL) | 100% CD | 3/9/2020

0550 00 METAL FABRICATIONS 100% CD | 3/9/2020

055100 METAL STAIRS 100% CD | 3/9/2020

055213 STAIR RAILINGS 100% CD | 3/9/2020

055300 METAL GRATINGS 100% CD | 3/9/2020

057100 DECORATIVE METAL STAIRS 100% CD | 3/9/2020

0573 00 GLAZED DECORATIVE METAL RAILINGS 100% CD | 3/9/2020

DIV 06 WOOD, PLASTICS, AND COMPOSITES

06 10 53 MISCELLANEOUS ROUGH CARPENTRY 100% CD | 3/9/2020

06 16 00 SHEATHING 100% CD | 3/9/2020

06 20 23 INTERIOR FINISH CARPENTRY 100% CD | 3/9/2020

06 40 23 INTERIOR ARCHITECTURAL WOODWORK 100% CD | 3/9/2020

DIV 07 THERMAL AND MOISTURE PROTECTION

071119 SELF-ADHERING SHEET WATERPROOFING 100% CD | 3/9/2020

0716 16 CRYSTALLINE WATERPROOFING 100% CD | 3/9/2020

0717 10 BENTONITE AND HYDROPHILIC WATERSTOPS 100% CD | 3/9/2020

072100 THERMAL AND ACOUSTIC INSULATION 100% CD | 3/9/2020

20lPage Florida Polytechnic University

Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03




DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT A
0724 19 WATER-DRAINAGE EXTERIOR INSULATION AND | 100% CD | 3/9/2020
FINISH SYSTEMS (EFIS)
072710 UNDER-SLAB VAPOR BARRIER 100% CD | 3/9/2020
072713 MODIFIED BITUMINOUS SHEET AIR BARRIERS 100% CD | 3/9/2020
0727 26 FLUID-APPLIED MEMBRANE AIR BARRIERS 100% CD | 3/9/2020
074213 ALUMINUM COMPOSITE PANELS 100% CD | 3/9/2020
074217 INSULATED - COMPOSITE BACKUP PANEL | 100% CD | 3/9/2020
SYSTEM
07 42 47 ULTRA HIGH PERFORMANCE CONCRETE PANELS | 100% CD | 3/9/2020
07 54 16 KETONE ETHYLENE ESTER (KEE) ROOFING 100% CD | 3/9/2020
07 56 00 (ALTERNATE) FLUID — APPLIED ROOFING 100% CD | 3/9/2020
07 62 00 SHEET METAL FLASHING AND TRIM 100% CD | 3/9/2020
07 65 00 FLEXIBLE FLASHING 100% CD | 3/9/2020
077100 ROOF SPECIALTIES 100% CD | 3/9/2020
0772 00 ROOF ACCESSORIES 100% CD | 3/9/2020
07 81 00 APPLIED FIREPROOFING 100% CD | 3/9/2020
07 81 23 INTUMESCENT FIREPROOFING 100% CD | 3/9/2020
0784 13 PENETRATION FIRESTOPPING 100% CD | 3/9/2020
07 84 46 FIRE — RESISTIVE JOINT SYSTEMS 100% CD | 3/9/2020
0792 00 JOINT SEALANTS 100% CD | 3/9/2020
DIV 08 DOORS AND WINDOWS
08 1113 HOLLOW METAL DOORS AND FRAMES 100% CD | 3/9/2020
08 14 16 FLUSH WOOD DOORS 100% CD | 3/9/2020
08 17 13 INTEGRATED METAL DOOR OPENING | 100% CD | 3/9/2020
ASSEMBLIES
083113 ACCESS DOORS AND FRAMES 100% CD | 3/9/2020
083313 COILING COUNTER DOORS 100% CD | 3/9/2020
083323 OVERHEAD COILING DOORS 100% CD | 3/9/2020
0841 13 ALUMINUM FRAMED ENTRANCES 100% CD | 3/9/2020
08 41 26 ALL GLASS PARTITIONS AND ENTRANCES 100% CD | 3/9/2020
08 44 23 STRUCTURAL SEALANT GLAZED CURTAIN | 100% CD | 3/9/2020
WALLS
08 71 00 DOOR HARDWARE 100% CD | 3/9/2020
0871 13 AUTOMATIC DOOR OPERATORS 100% CD | 3/9/2020
08 80 00 GLAZING 100% CD | 3/9/2020
08 83 00 MIRRORS 100% CD | 3/9/2020
08 90 00 LOUVERS AND VENTS 100% CD | 3/9/2020
DIV 09 FINISHES
09 21 00 GYPSUM BOARD ASSEMBLIES 100% CD | 3/9/2020
092123 GYPSUM BOARD SHAFT — WALL ASSEMBLIES 100% CD | 3/9/2020
092313 ACOUSTICAL PLASTER SYSTEM 100% CD | 3/9/2020
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SKANSKA EXHIBIT A
09 30 00 TILING 100% CD | 3/9/2020
09 5113 ACOUSTICAL PANEL CEILINGS 100% CD | 3/9/2020
09 53 23 METAL CEILING ASSEMBLIES 100% CD | 3/9/2020
09 65 13 RESISLIENT BASE AND ACCESSORIES 100% CD | 3/9/2020
09 65 19 RESILIENT TILE FLOORING 100% CD | 3/9/2020
09 65 36 STATIC — CONTROL RESILIENT FLOORING 100% CD | 3/9/2020
09 66 23 TERRAZZO FLOOR TILE 100% CD | 3/9/2020
09 66 25 WATER VAPOR EMISSION CONTROL SYSTEM 100% CD | 3/9/2020
09 67 23 RESINOUS FLOORING 100% CD | 3/9/2020
09 68 13 TILE CARPETING 100% CD | 3/9/2020
09 78 00 INTERIOR WALL PANELING 100% CD | 3/9/2020
0991 13 EXTERIOR  PAINTING AND ELASTOMERIC | 100% CD | 3/9/2020

COATINGS
0991 23 INTERIOR PAINTING 100% CD | 3/9/2020
0993 00 INTERIOR CLEAR CONCRETE SEALANTS 100% CD | 3/9/2020
09 96 00 HIGH PERFORMANCE COATINGS 100% CD | 3/9/2020
DIV 10 SPECIALTIES
1011 01 VISUAL DISPLAY SURFACES 100% CD | 3/9/2020
10 14 70 FIRE RESISTANCE ASSEMBLY IDENTIFICATION 100% CD | 3/9/2020
102113 TOILET COMPARTMENTS RFI99 |3/31/2020
1022 19 DEMOUNTABLE PARTITIONS 100% CD | 3/9/2020
10 26 00 WALL AND DOOR PROTECTION 100% CD | 3/9/2020
10 28 00 TOILET ACCESSORIES 100% CD | 3/9/2020
1041 16 EMERGENCY KEY STORAGE CABINET 100% CD | 3/9/2020
10 44 00 FIRE PROTECTION SPECIALTIES 100% CD | 3/9/2020
10 51 29 PHENOLIC LOCKERS 100% CD | 3/9/2020
10 56 23 WIRE STORAGE SHELVING 100% CD | 3/9/2020
10 56 26 MANUAL ASSIST MOBILE STORAGE CABINETS 100% CD | 3/9/2020
DIV 11 EQUIPMENT
111300 LOADING DOCK EQUIPMENT 100% CD | 3/9/2020
113100 APPLIANCES 100% CD | 3/9/2020
115213 PROJECTION SCREENS 100% CD | 3/9/2020
115300 LABORATORY EQUIPMENT 100% CD | 3/9/2020
115313 LABORATORY FUME HOODS 100% CD | 3/9/2020
115319 LABORATORY STERILIZERS 100% CD | 3/9/2020
113555 LABORATORY SERVICE FITTING AND FIXTURES 100% CD | 3/9/2020
115353 BIOLOGICAL SAFETY CABINETS CLASS II A2 100% CD | 3/9/2020
116220 MODULAR EQUIPMENT WALL 100% CD | 3/9/2020
118123 FACADE ACCESS EQUIPMENT 100% CD | 3/9/2020
DIV 12 FURNISHINGS
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122413 ROLLER WINDOW SHADES 100% CD | 3/9/2020
123553 METAL LABORATORY CASEWORK 100% CD | 3/9/2020
1236 19 WOOD COUNTERTOPS 100% CD | 3/9/2020
12 36 61 SOLID SURFACE AND SIMULATED STONE | 100% CD | 3/9/2020

COUNTERTOPS
125713 WELDING FUME EXHAUST SYSTEM 100% CD | 3/9/2020
DIV 14 CONVEYING SYSTEMS
1421 00 MACHINE ROOM-LESS HOLE-LESS HYDRAULIC | 100% CD | 3/9/2020
ELEVATORS
DIV 20 MECHANICAL
20 00 00 GENERAL MECHANICAL REQUIREMENTS 100% CD | 3/9/2020
200513 MOTORS 100% CD | 3/9/2020
2005 14 VARIABLE FREQUENCY DRIVE (VFD) SYSTEM 100% CD | 3/9/2020
20 05 20 EXCAVATION AND BACKFILL 100% CD | 3/9/2020
200529 PIPING AND EQUIPMENT SUPPORTING DEVICES 100% CD | 3/9/2020
20 0553 MECHANICAL SYSTEMS IDENTIFICATION 100% CD | 3/9/2020
20 07 00 MECHANICAL SYSTEMS INSULATION 100% CD | 3/9/2020
DIV 21 FIRE SUPPRESSION
2113 14 AUTOMATIC FIRE SPRINKLER 100% CD | 3/9/2020
DIV 22 PLUMBING
22 05 94 DOMESTIC WATER SYSTEMS BALANCE 100% CD | 3/9/2020
221118 WATER DISTRIBUTION SYSTEM RFI 145 5/21/2020
2213 14 SANITARY WASTE AND STORM DRAINAGE |100% CD | 3/9/2020
SYSTEMS
221500 INDUSTRIAL COMPRESSED AIR SYSTEM 100% CD | 3/9/2020
2216 00 NATURAL GAS PIPING 100% CD | 3/9/2020
2221 14 PLUMBING SPECIALTIES 100% CD | 3/9/2020
223100 WATER CONDITIONING EQUIPMENT 100% CD | 3/9/2020
2233 14 WATER HEATING EQUIPMENT 100% CD | 3/9/2020
22 40 00 PLUMBING FIXTURES 100% CD | 3/9/2020
2240 14 EQUIPMENT BY OTHERS 100% CD | 3/9/2020
2261 14 LABORATORY COMPRESSED AIR SYSTEM CD 11/1/2019
(Permit)
2262 14 LABORATORY VACUUM PIPING SYSTEM 100% CD | 3/9/2020
2263 14 NITROGEN, CARBON DIOXIDE AND SPECIAL GAS | 100% CD | 3/9/2020
PIPING
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229953 CORROSION RESISTANT WASTE AND VENT | 100% CD | 3/9/2020
SYSTEM
22 67 14. 13 | PLASTIC PIPING FOR HIGH PURITY SERVICE 100% CD | 3/9/2020
22 67 20. 13 | HIGH PURITY WATER SYSTEM 100% CD | 3/9/2020
DIV 23 HEATING, VENTILATING AND AIR
CONDITIONING
23 00 00 GENERAL HVAC REQUIREMENTS 100% CD | 3/9/2020
23 0550 VIBRATION ISLOATION 100% CD | 3/9/2020
23 0594 WATER SYSTEMS TEST ADJUST BALANCE 100% CD | 3/9/2020
23 0595 AIR SYSTEMS TEST ADJUST BALANCE 100% CD | 3/9/2020
230901 CONTROL SYSTEMS INTEGRATION 100% CD | 3/9/2020
2309 02 CONTROL VALVES AND DAMPERS 100% CD | 3/9/2020
230903 CONTROL INSTRUMENTATION 100% CD | 3/9/2020
230923 DIRECT DIGITAL CONTROLLERS AND NETWORKS | 100% CD | 3/9/2020
2309 24 GRAPHICAL USER INTERFACE INTEGRATION 100% CD | 3/9/2020
2321 14 UNDERGROUND (DIRECT BURIED) PIPING 100% CD | 3/9/2020
232116 PIPE AND PIPE FITTINGS 100% CD | 3/9/2020
232118 VALVES 100% CD | 3/9/2020
232120 PIPING SPECIALTIES 100% CD | 3/9/2020
232123 PUMPS 100% CD | 3/9/2020
232514 CHEMICAL TREATMENT SYSTEMS 100% CD | 3/9/2020
2331 14 DUCTWORK 100% CD | 3/9/2020
2333 14 DUCTWORK SPECIALTIES 100% CD | 3/9/2020
2334 00 FANS 100% CD | 3/9/2020
2336 00 AIR TERMINAL DEVICES 100% CD | 3/9/2020
2336 14 LABORATORY TEMP AND AIRFLOW CONTROL | 100% CD | 3/9/2020
SYSTEM
233713 DIFFUSERS, REGISTERS AND GRILLES 100% CD | 3/9/2020
2341 14 FILTERS 100% CD | 3/9/2020
235100 SMOKESTACK, BREECHING AND VENT PIPING 100% CD | 3/9/2020
2352 14 PRIMARY HEATING EQUIPMENT 100% CD | 3/9/2020
2372 14 HEAT RECOVERY EQUIPMENT 100% CD | 3/9/2020
237313 AIR HANDLING UNITS 100% CD | 3/9/2020
2382 14 HEATING AND COOLING TERMINAL DEVICES 100% CD | 3/9/2020
DIV 26 ELECTRICAL
26 00 00 GENERAL ELECTRICAL REQUIREMENTS 100% CD | 3/9/2020
260516 OWNER-FURNISHED EQUIPMENT 100% CD | 3/9/2020
26 0519 LOW-VOLTAGE ELECTRIC POWER CONDUCTORS | 100% CD | 3/9/2020
AND CABLES
26 05 26 GROUNDING AND BONDING FOR ELECTRICAL | 100% CD | 3/9/2020
SYSTEMS
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26 05 29 HANGERS AND SUPPORTS FOR ELECTRICAL | 100% CD | 3/9/2020
SYSTEMS
26 0533 RACEWAY AND BOXES FOR ELECTRICAL | 100% CD | 3/9/2020
SYSTEMS
26 0533.13 | SURFACE RACEWAY SYSTEM 100% CD | 3/9/2020
26 0543 UNDERGROUND DUCTS & RACEWAYS FOR |100% CD | 3/9/2020
ELECTRIC SYSTEMS
26 0543.19 | HANDHOLES AND HARDWARE 100% CD | 3/9/2020
26 0553 ELECTRICAL SYSTEMS IDENTIFICATION 100% CD | 3/9/2020
26 09 43 NETWORK LIGHTING CONTROLS 100% CD | 3/9/2020
26 22 00 LOW — VOLTAGE TRANSFORMERS 100% CD | 3/9/2020
262413 SWITCHBOARDS 100% CD | 3/9/2020
26 24 16. 13 | LIGHTING AND APPLIANCE PANELBOARDS 100% CD | 3/9/2020
2624 16. 16 | DISTRIBUTION PANELBOARDS 100% CD | 3/9/2020
262713 ELECTRICAL METERING 100% CD | 3/9/2020
26 27 26 WIRING DEVICES 100% CD | 3/9/2020
262813 FUSES 100% CD | 3/9/2020
2628 16 ENCLOSED SWITCHES AND CIRCUIT BREAKERS 100% CD | 3/9/2020
262913 ENCLOSED CONTROLLERS 100% CD | 3/9/2020
263213 ENGINE GENERATORS 100% CD | 3/9/2020
2636 23 AUTOMATIC TRANSFER SWITCHES 100% CD | 3/9/2020
264113 LIGHTNING PROTECTION FOR STRUCTURES 100% CD | 3/9/2020
26 43 00 SURGE PROTECTION DEVICES 100% CD | 3/9/2020
26 50 00 LIGHTING 100% CD | 3/9/2020
DIV 27 COMMUNICATIONS
2700 00 GENERAL COMMUNICATIONS REQUIREMENTS 100% CD | 3/9/2020
2705 28.29 | HANGERS AND SUPPORTS FOR | 100% CD | 3/9/2020
COMMUNICATIONS SYSTEMS
2705 28.33 | RACEWAYS AND BOXES FOR COMMUNICATIONS | 100% CD | 3/9/2020
SYSTEMS
2705 28.36 | CABLE TRAYS FOR COMMUNICATIONS SYSTEMS | 100% CD | 3/9/2020
270553 COMMUNICATIONS SYSTEMS IDENTIFICATION 100% CD | 3/9/2020
271000 STRUCTURED CABLING 100% CD | 3/9/2020
271100 COMMUNICATIONS EQUIPMENT ROOM FITTINGS | 100% CD | 3/9/2020
271300 COMMUNICATIONS BACKBONE CABLING 100% CD | 3/9/2020
271500 COMMUNICATIONS HORIZONTAL CABLING 100% CD | 3/9/2020
275113 OVERHEAD PAGING 100% CD | 3/9/2020
275129 TWO - WAY COMMUNICATION SYSTEM 100% CD | 3/9/2020
275319 EMERGENCY RESPONDER RADIO | 100% CD | 3/9/2020
REINFORCEMENT SYSTEM
DIV 28 ELECTRONIC SAFETY AND SECURITY
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28 00 00 GENERAL ELECTRONIC SAFETY AND SECURITY | 100% CD | 3/9/2020
REQUIREMENT
28 10 00 ELECTRONIC ACCESS CONTROL 100% CD | 3/9/2020
2820 00 VIDEO SURVEILLANCE 100% CD | 3/9/2020
283116 MULTIPLEXED FIRE DETECTION AND ALARM | 100% CD | 3/9/2020
SYSTEMS

DIV 31 EARTHWORK
312113 RADON MITIGATION 100% CD | 3/9/2020
313116 TERMITE CONTROL 100% CD | 3/9/2020
DIV 32 EXTERIOR IMPROVEMENTS
321316 DECORATIVE CONCRETE PAVING 100% CD | 3/9/2020
323300 SITE FURNISHINGS 100% CD | 3/9/2020
323100 FENCES AND GATES 100% CD | 3/9/2020
32 84 00 PLANTING IRRIGATION 100% CD | 3/9/2020
329113 SOIL PREPARATION 100% CD | 3/9/2020
329200 TURF AND GRASSES 100% CD | 3/9/2020
329300 PLANTS 100% CD | 3/9/2020

Addenda

Addendum Description Rev No. Date

No.

Other

Document Document Name Rev No. Date

No.

APPENDIX A | GEOTECHNICAL REPORT 100% CD | 3/9/2020
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EXHIBIT B

AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

EXHIBIT B

PROJECT SCHEDULE

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name Org Start Finish | 2021 2022
hr [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ Jul
Florida Polytechnic Applied Research Center CURRENT 09-Sep-20 A 25-May-22 B R B H 25-May-22, F
Milestones 276d  03-May21  25-May-22 ' 25-Maj-22,
MS-23 FPU Confirm 2021 Funding 1d 03-May-21* 03-May-21 I FPU ﬂ:onﬁrm 2021 Funding
MS-08 Power & Conditioned Air Ready od 11-May-21 . Pméner & Conditioned Air Ready
Ms-24 Level 1 Lab Drywall - Start od 24-May-21 * !-evel 1ilab Drywall - Start : H
MS-25 GMP #3 (2021) - Execute GMP 3 (2021 Funding) od 02-Jul-21 * GNIPi#3 (2021) - Exdcute GMP 3 (2021 Funding)
Ms-21 Taktl Panels Complete od 22-Jul-21 # Taktl Papels Cof plelei H
Ms-22 Level 1 Interior Drywall & Paint - Complete od 20-Aug-21 ® Level 11 terior:Drvwal & Paint - Ccmfplete
MS-20 GMP #3A - Complete Buildout od 23-Mar-22 i : i *GMP A - Camplete buildo
MS-09 Substantial Completion od 23-Mar-22 # Substarttial Completi
MS-10 Final Completion od 25-May-22 H + Final Comple|
Scope Changes 77d  18-Dec-20A  04-May-21 04-May-21, Scope Ghanges H
Fire P Redesign - Storage Space 31d 15-Mar-21 A 04-May-21 04-Nia\r21. Fire Protection:Redesign - Stcfrage Space
5C-1003 FPU/HOK Review of Preliminary Revised FP Permit Drawings 20d  15-Mar-21 A 27-Apr-21 1| EPU/HOK Review of frelimirary Reuised FPiPermitDrawirgs H
5C-1017 FPU Decision - Maintaint Full occupance - storage space not requried ~ 0d 04-May-21 * FPU becision - Maintaint Full oceu ; space not requried
Lighting 54 18Dec20A  03-May21 [y 03y 3l Vighting T
5C-1010 Work On Hold By FPU sd 18-Dec-20 A 03-May-21 J WOHCth Hold By FRU H
Pre-Construction 74 24-Feb21A  02Jul21 - 02-1u-21, Pré-Construction!
GMP 3 (2021 Funding) 74d  24-Feb21A 02-Jul-21 02-Ju}-21, GMP 3 (2021 Funding)
Skanska GMP Prep 49d 24-Feb-21 A 27-May-21 -21, Skanska GMP Prd ;
PR-141 GMP #3 (2021) - Pricing - Drywall Trade (1st Floor) 15d 24-Feb-21 A 31-Mar-21 2
PR-139 GMP #3 (2021) - Pricing - Remainder of Existing Trades 12d  16-Mar-21A 02-Apr-21  [M GMPI#3 (2021) - Pricing - Remainder of EXisting Trades
PR-130 GMP #3 (2021) - Bidding - New Finish Trades 30d  19-Mar-21A 15-Apr-21  [MEEEE GMP #3 (2021) - Bidding - New Finish Trades
PR-134 GMP #3 (2021) - Skanska Prepare & Submit 30d 16-Apr-21 27-May-21 {GMP #3 (2021) - Skariska Prepare & Submit
FPU Review Tasks 66d 01-Apr-21 02-Jul-21 02-Jui-21, FPU Revigw Taska i
PR-140 GMP #3 (2021) - FPU to Review & Issue PCO (Drywall 1st Floor Only)  5d 01-Apr-21 07-Apr-21 5 GNP #3 [2021) - FU to Rqview &lssue FCO (Drywall 15t Floor Oniy) |
PR-137 GMP #3 (2021) - FPU Confirm Funding od 04-May-21 * GMP:#3 (2021) - FPU Confifm Funding ; H
PR-136 GMP #3 (2021) - Review By FPU (including revisions) - Submit to BOT ~ 5d 28-May-21 04-Jun-21 ' GMP #3 (2021) - Review By FPU (il;hclmfin revisions) - Stibmil tb BOT
PR-143 GMP #3 (2021) - Review By FPU - BOT 16d 07-Jun-21 28-Jun-21 W GMP #3 (2021) - Review By ?PU— BOT : ;
PR-135 GMP #3 (2021) - FPU BOT Meeting & Approval 1d 29-Jun-21 29-Jun-21 i £ GMP §3 (2021) - FPU BOT Meeting & Approval
PR-142 GMP #3 (2021) - Execute GMP 3 (2021 Funding) 3d 30-Jun-21 02-Jul-21 H GMPii3 (2021) - Exgcute GMP 3 (2021 Funding)
State - Fed Decisions 29d 04-May-21 14-Jun-21 p—y 14-Jun-21, State - Fed Dscisionsé H
PR-150 FL Governor Confirmation of Funding od 04-May-21 14-May-21 ® FLiGoverrior Confirmation of Funding ;
PR-151 Federal Funding Release 20d 17-May-21 14-Jun-21 — Federal Funding Release: : :
Procurement 269d  18Sep20A  Ol-Nov-21 - ¥ 01-Nov-21, Procurement
e e e e, ohie e e [t D SOt e
B Remaining Level of Effort Ml Actual Work BE— Critical Remaining W. Page 1 of 15
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

EXHIBIT B

Florida Polytechnic Applied Research Center CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2021 2022
Dur r [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb | Mar | Apr [ May [ Jun [ Jul
Mechanical 35d 18-Sep-20 A 02-Apr-21 [T 02-Apr-21, Mechanical : : :
18-Sep-20 A 02-Apr-21 ¥ 02-Apr-21, ViDs
PRO-226  Fabrication & Delivery - VFDs 18-Sep-20 A 02-Apr-21 Fabrication & Delivery - VFDs H
Electrical 06-Jul-21 13-Sep-21 i 13iSep 21, Flectrical
Light Fixtures 13 Sep-Zl.:, Light Fixtures H H
PRO-210  Fabrication & Delivery - Light Fixtures GMP 3 (not PCO) 50d H e Fabrication & Deljvery - Light Fistures GMP 3 {not PCD)
GMP #3/PCO #5 55d  OlFeb21A  15-Apr-21 -Apr-21, GMP 3 / PCO #5 i P
Interior Glass 17d  03-Mar21A 15-Apr-21 -Apr- 21 Interior Glas
PRO-251 Fab and Deliver - Interior Glass - Shop Only 17d 03-Mar-21 A 15-Apr-21 b and Deliver { Interior Glass : Shop Only
Interior Painting 13 16Mar21A  06-Apr2l E i B i e B B e
PRO-254 AJE Review & Approve Submittals -Interior Painting - Shop Only 10d 16-Mar-21 A 31-Mar-21 A view & Approve Submittals -interioriPainting - Shop Only
PRO-255 Fab and Deliver - Interior Painting - Shop Only 5d 31-Mar-21 06-Apr-21 and Deliver - Igterior Painting; - ShopiOnly E
Lab Casework 554  OlFeb21A  31-Mar21 [ 31-Mar2i, liab Casgwork
PRO-247 Fab and Deliver - Lab Casework - Shop Only 55d  0l-Feb-21A 31-Mar21 [®® Faband Deliver - Lab Casework - Stiop Onl H ; ;
GMP 3 (2021 Funding) 146d  08-Apr-21 01-Nov-21 ; ¥ 01 Nov-21, GMP 3 (2021 Fanding)
Level 1 Interior Drywall Completion 22d 08-Apr-21 07-May-21 — 07-Pf'/‘av»21, Level 1 Interiof Drywall Completion : E
A1029 Skanska - (Issue CO) Hang and Finish Drywall (1st Floor) 2d 08-Apr-21 09-Apr-21 U Skanska - (issue CQ) Hang and Finish Drywall (1§t Floor
A1030 Material Lead Time - Drywall (1st Floor Only) 10d 12-Apr-21 23-Apr-21 = ateriai\ Lead fTime - Drywalli{1st Fidor Only)
A1031 Material Lead Time - Insulation (1st Floor Only) 20d 12-Apr-21 07-May-21 = Material Ldad Time - Insulation (ist Flook Only) i :
GMP 3 ARC Full Buildout 146d  08-Apr-21 01-Nov-21 ¥ G1-Nov-21, GMP 3 ARC Full Buildout
e e g 65d 6 04-0 G4—Oict—21, Securtiy Fencing: |
PRO-256  Issue Contract - Security Fencing 10d 06-Jul-21 19-Jul-21 i £33 Issue Contract - Secunt‘:{ Fencing i
PRO-257  Prepare Submittals - Security Fencing 15d 20-Jul-21 09-Aug-21 E== Prepare Su‘mimﬁ - Security Fencing
PRO-258  A/E Review & Approve Submittals - Security Fencing 10d 10-Aug-21 23-Aug-21 i 5 AE Review & @PPFOVE Submittals - SiEC'J”tY: encin
PRO-259  Fab and Deliver - Security Fencing 30d 24-Aug-21 04-0ct-21 S50 Fab and Deliver - Sdcurity Fencing
eve erior Drywall Completio d 6 8-Aug v 18-Aug-21, Levei 2 Interior Drywall Coimpleh‘%m
A1043 Skanska Award Contract - Hang and Finish Drywall (2nd Floor) 2d 06-jul-21 07-Jul-21 I Skariska Award Corjtract - '3*3"3 and Finis DWWHf” (an; Floor)
A1042 Material Lead Time - Drywall (2nd Floor) 10d 08-Jul-21 21-Jul-21 =1 Material Lead Fime - Drywal| {2nd Fidor) | i
A1044 Material Lead Time - Insulation (2nd Foor) 30d 08-Jul-21 18-Aug-21 mmm—— \jaterialiLead Time - Irisulatio
erior Paint/Floo 6 A v 124jul-21, Interior Paint/Floor Sealer | 1L
PRO-260  Skanska Award Contract - Paint 10d 08-Apr-21 21-Apr-21 = kanskagAward Contragt - Paint ;
PRO-261  Prepare Submittals - Paint 15d 22-Apr-21 12-May-21 0 Prapare Submittals - Pairt ;
PRO-262  A/E Review & Approve Submittals - Paint 10d 13-May-21 26-May-21 53 {A/E Relbiew & apprové Submiteals - faint
PRO-263  Material Lead Time - Paint sd 06-Jul-21 12-Jul-21 ; 8 Material L?ad Time - Paié\t
o d 0 04-0 v ¥ 04-Ort 31, Wiliwor
PRO-264  Skanska Award Contract - Millwerk 10d 06-Jul-21 19-Jul-21 ; 3 Skanska f:r\ward cmtracé - Millwork
I Remaining Level of Effort Il Actual Work Il Critical Remaining W. Page 2 of 15
I Actual Level of Effort [O=1 Remaining Work === As LateAs Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

EXHIBIT

B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID |Activity Name | Org Start Finish 2021 2022
Dur Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul
PRO-265  Prepare Submittals - Millwork 15d 20-Jul-21 09-Aug-21 i Prepare Submittals - Millwork : H
PRO-266  A/E Review & Approve Submittals - Millwork 10d 10-Aug-21 23-Aug-21 =1 AVE Reviiew & Approve Submittals - Millwork
PRO-267  Material Lead Time - Millwork 30d 24-Aug-21 04-Oct-21 L j d Time - Millwork
ACT Celling r e
PRO-268  Skahska Award Contract - ACT Ceilings 10d 06-Jul-21 19-jul-21 == skanska Award Contract - ACT Ceiling
PRO-269  Prepare Submittals - ACT Ceilings 15d 20-Jul-21 09-Aug-21 EEE Prepare Submiﬁalg - ACT Ceiling H H
PRO-270  A/E Review & Approve Submittals - ACT Ceilings 10d 10-Aug-21 23-Aug-21 B A/E Review & éppmve Submittals - AU CEViings
PRO-271  Material Lead Time - ACT Ceilings 10d 24-Aug-21 06-Sep-21 B Material Lead Time - ACT Ceilings :
Po ed Co d 06 8-Aug 18-Aug-21, Pnlisfhed Concrete
PRO-272  Skanska Award Contract - Polished Concrete 10d 06-Jul-21 19-Jul-21 B3 skanska Award untraci- Polished Concrete
PRO-273  Prepare Submittals - Polished Concrete 10d 20-Jul-21 02-Aug-21 =) Prepare Submittals Polished Concrete
PRO-274  A/E Review & Approve Submittals - Polished Concrete 10d 03-Aug-21 16-Aug-21 =3 AJE Revidw & Approve Submittals - Polished Concretd
PRO-275  Material Lead Time - Polished Concrete 2d 17-Aug-21 18-Aug-21 I MaterialiLead Time - Polished Concrete
o o 6 5 04-0 04°Ott 21, nterior Glass Partitions
PRO-276  Skanska Award Contract - Interior Glass Partitions 5d 06-Jul-21 12-Jul-21 O Skinska Award Cantract - Interior Glass Partitions |
PRO-277  Prepare Submittals -Interior Glass Partitions 5d 13-Jul-21 19-Jul-21 8 Prepare Submittals - ntérlor Glass Partitions
PRO-278  A/E Review & Approve Submittals - Interior Glass Partitions sd 20-Jul-21 26-Jul-21 O {A/E Review & Apmc\té Submittals - Interior fGIass Ffartin‘on
PRO-279  Material Lead Time -Interior Glass Partitions 50d 27-Jul-21 04-Oct-21 L 1 Mate:rial Lead Time -mterié)r G\ES:S Partitions
PRO-280  Skanska Award Contract - Sheet Vinyl/Carpet Flooring 10d 06-Jul-21 19-Jul-21 3 skanska Award Contract - Sheet Vinyl/Carpet fFIoorin'g
PRO-281  Prepare Submittals - Sheet Vinyl/Carpet Flooring 15d 20-Jul-21 09-Aug-21 =31 Prepare Submittal$ - Sheet Vinyl/Carpet fﬂooﬂn:g
PRO-282  AJE Review & Approve Submittals - Sheet Vinyl/Carpet Flooring 10d 10-Aug-21 23-Aug-21 =1 A/E Review & Approve Submittals - Sélset thvl/Car:et Flooring
PRO-283  Material Lead Time - Sheet Vinyl/Carpet Flooring 30d 24-Aug-21 04-0ct-21 L ) Material Lead Time ¢ i Floorin
il - - e S S SN S e e
PRO-284  Skanska Award Contract - Hard Tile Flooring and Walls 10d 06-Jul-21 19-Jul-21 3 skanska Award ¢ontract - Hard Tile Figoring and Walls
PRO-285  Prepare Submittals - Hard Tile Flooring and Walls 15d 20-Jul-21 09-Aug-21 =1 Prepare Submittals - Hard Tile Fljoring and Walls
PRO-286  A/E Review & Approve Submittals - Hard Tile Flooring and Walls 10d 10-Aug-21 23-Aug-21 3 A/E Review & éppmve Submittals - Hfard Tilia Flooring and Walls
PRO-287  Material Lead Time - Hard Tile Flooring and Walls 30d 24-Aug-21 04-Oct-21 L J Matdrial Legd Time - Hard:Tile Figoring and Walls
or Doors and Hard d 6 0 ’ 01-Nov-21, Interior Ii)oors a'fnd Hargware
PRO-288  Skanska Award Contract - Doors and Hardware 10d 06-Jul-21 19-Jul-21 B3 Skanska Award nntracé - Doors and Hardwarfa i
PRO-289  Prepare Submittals -Doors and Hardware 15d 20-Jul-21 09-Aug-21 == Prepare Submitﬁal; -Doors and H; 'rdwaré
PRO-290  A/E Review & Approve Submittals - Doors and Hardware 10d 10-Aug-21 23-Aug-21 1 A/E Review & épprove Submittals - Délours aénd Hardware
PRO-291  Material Lead Time - Doors and Hardware 50d 24-Aug-21 01-Nov-21 ! | Material Lead T\'me? DDN% and Hardware
Protectio d 06 04-0 04-Oct 21, Wall Protection, ¢
PRO-292  Skanska Award Contract - Wall Protection 10d 06-Jul-21 19-Jul-21 3 skanska Award ¢ontract - Wall Protection |
PRO-293  Prepare Submittals - Wall Protection 15d 20-Jul-21 09-Aug-21 = Prepare Sunmittal% = Wa\l§ Protection
I Remaining Level of Effort [l Actual Work Il Critical Remaining W. Page 3of 15

I Actual Level of Effort = Remaining Work = As Late As Possible

TASK filters: In Progress, Level of Effort_1.
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

EXHIBIT B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2027 2022
Dur r [ Apr [May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [Dec [ Jan [Feb | Mar [ Apr [ May [ Jun [ Jul
PRO-294  A/E Review & Approve Submittals - Wall Protection 10d 10-Aug-21 23-Aug-21 H - AE Rev:iew & Approvg Submittals - Wall Pratection
PRO-295  Material Lead Time - Wall Protection 30d 24-Aug-21 04-Oct-21 E=———"J Matgrial Lead Timg - Wall Protection
Division 10 Accessories 65d 0 0 v ¥ 04-Ort. 21, Division 10 Accassories
PRO-296  Skanska Award Contract - Div 10 Accessories 10d 06-Jul-21 19-Jul-21 = skanska Award Gontract - Div 10 Accessories | ‘
PRO-297  Prepare Submittals - Div 10 Accessories 15d 20-Jul-21 09-Aug-21 = Prepare SubmittaG - Div 10 Accessories
PRO-298  A/E Review & Approve Submittals - Div 10 Accessories 10d 10-Aug-21 23-Aug-21 £ WE Reviiew & Approve Submittals - Div 10 Accessorfes
PRO-299  Material Lead Time - Div 10 Accessoties 30d 24-Aug-21 04-Oct-21 ! g Maléfﬂal Lead Time - Div 1?-‘ Accefiswiss
Rolle ade 0 4-0 " G4-O§:t—21, Roller SHades H
PRO-300  Skanska Award Contract - Roller Shades 10d 06-Jul-21 19-jul-21 L S;kanska ward ontrac? - Rollgr Shades
PRO-301  Prepare Submittals - Roller Shades 15d 20-Jul-21 09-Aug-21 E==1 Prepare Submittals - Rolldr Shades H
PRO-302  A/E Review & Approve Submittals - Roller Shades 10d 10-Aug-21 23-Aug-21 B2 A/E Review & éppwve Submittals - Rfuller SEades
PRO-303  Material Lead Time - Roller Shades 30d 24-Aug-21 04-Oct-21 L ) Matérial Le3d Time - Roller Shadés
ardscape 6 aug-21 [N " p—— 1 Aug-21] Hardscape
PRO-304  Skanska (Issue CO) - Hardscape 2d 06-Jul-21 07-Jul-21 ! skanska (Issue CO) - Hadeftape
PRO-305  Prepare Submittals - Hardscape 5d 20-jul-21 26-Jul-21 O iPrepare Submittals - ;Hardsc pe 4 £
PRO-306  A/E Review & Approve Submittals - Hardscape 10d 27-Jul-21 09-Aug-21 £ A/EReview & APP;mve su = Hafﬂfscape
PRO-307  Material Lead Time - Hardscape 2d 10-Aug-21 11-Aug-21 0 Material Li n ; i
dscapellnigatio 7 Dk T e e e
PRO-308  Skanska Award Contract - Landscape/Irrigation 10d 06-Jul-21 19-Jul-21 £33 skanska Award ¢ontract - Landscape/Ifrigation
PRO-309  Prepare Submittals - Landscape/Irrigation 15d 20-Jul-21 09-Aug-21 :l Prepare Sucmittal% - Land: capéﬂ'rigaﬁafn
PRO-310  A/E Review & Approve Submittals - Landscape/Irrigation 10d 10-Aug-21 23-Aug-21 | £33 A/E Review & Approve Submittals - Ijandscafpe/\m‘"annn
PRO-311  Material Lead Time - Landscape/Irrigation 10d 24-Aug-21 06-Sep-21 3 Material Lefzd Time - Landscape,‘;l rrw’gaﬁfon
b Casewo d 6 0-0 s ’ Z:D-Oct-ll. Lab asewoi'k :
PRO-312  Skanska (Issue CO) - Lab Casework 2d 06-Jul-21 07-Jul-21 t Skarﬁska (Issbie CO) ¢ Lab CéSewm i
PRO-313  Prepare Submittals - Lab Casework 15d 08-Jul-21 28-Jul-21 ':' Prepare Subriittals - Lab Casework H H
PRO-314  A/E Review & Approve Submittals - Lab Casework 10d 29-Jul-21 11-Aug-21 E:' A/E Reviews & Approve Submittals - LabECaSEWfork
PRO-315  Material Lead Time - Lab Casework s0d 12-Aug-21 20-Oct-21 | —— '\:ﬂaieﬂ'a Lead Time - Lab Casework
Construction 438d  09-Sep20A  25-May-22 : 7 : : 25-May-22, ¢
Mobilization & Sitework 20d 23-Jul-21 19-Aug-21 P— 19-Aug-21, Mnﬁilizaﬁu & Sitework
CN-3278 Site Final Grade 10d 23-Jul-21 05-Aug-21 l_—" Site final Grade
CN-3277 Gravel 15d 30-Jul-21 19-Aug-21 == Gravel |
Exterior Envelope 128d 11-Jan-21 A 22-Jul-21 ; l Exterior Envfalope
North Bar Building 1024 OL-Feb-21A  Olul-2] [Tem—y’01-Jul-21, North BariB u
EN-1020 Exterior Framing - Egress Exits - North Bar 5d 01-Feb-21 A 06-Apr-21 83 Exterior Fra:ming - Egress Exits - North Bar
EN-1043 Taktl Panels - Sloped Roof - North Bar 21d 10-Mar-21 A 16-Apr-21 ) Taktl Panels - Sloped Rojc-f— North Bar
EN-1048 Glass Doors - Egress Exits - North Bar 3d 31-Mar-21 02-Apr-21 Glass Exits ’iNOﬂh B;“
I Remaining Level of Effort Il Actual Work —@ Critical Remaining W... Page 4 of 15

BN Actual Level of Effort O Remaining Work =======p As Late As Possible
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SKANSKA

EXHIBIT B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2021 2022
Dur. r [ Apr [ May [ Jun | Jul [Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb | Mar [ Apr | May [ Jun [ Jul
A1009 EFIS - Egress Exit Soffits - North Bar 5d 07-Apr-21 13-Apr-21 B EFIS - Egress Exit Soffits § North Bar H i i
EN-1044 Taktl Panels - Perf Panels and Loading Dock - North Bar 10d 19-Apr-21 30-Apr-21 £ Taktl Panels - Perf Panels and Loading Dock - North Bar
EN-1046 Exterior Louvers - North Bar 3d 03-May-21 05-May-21 0 Exteb;‘mr Lotivers - North Bar
EN-1062 Taktl Panels - Folded Facade - North Bar 10d 18-Jun-21 01-Jul-21 =1 Taktl panels - Folded: Facade - North Bar
South Bar Building 128d  11-Jan-21A 22-Jul-21 : 2-Jul-21, South Bar Buiilding
EN-1045 Exterior Louvers - South Bar 10d  11-Jan-21A 13-Apr-21  [W=3 Exterior Lbuvers { South Bar :
EN-1050 Exterior Framing - Egress Exits - South Bar S5d 31-Mar-21 06-Apr-21 B Extefior Fra:mmg " E£VE$5 ats - South Bar ¢ L 41 p iR
EN-1049 Glass Doors - Egress Exits - South Bar 5d 05-Apr-21 09-Apr-21 O Glass Dnoﬂs - Egreiss Exitsi- South Bar
AL004 EFIS - Egress Exit Soffits - South Bar 5d 12-Apr-21 16-Apr-21 0 EFIS - Egress Exit Soffits - South Bar i
EN-1014 Takt! Panels - Parapets - South Bar 18d 03-May-21 26-May-21 = éTaktl Panels - Parapels - Souh Bar |
EN-1040 Taktl Panels - Sloped Roof /Perf Panels - South Bar 15d 27-May-21 17-Jun-21 €= Taktl Panils - Sloped Raof /Perf Panels - South Bar H
EN-1041 Taktl Panels - Folded Facade/Entrance - South Bar 14d 02-Jul-21 22-Jul-21 = Taktl Panels - Folded FfacadE/ ntrance - Soutiw Bar
Atrium/Loading Dock 15d 31-Mar-21 20-Apr-21 Y= 30-Apr-21, Atritim/Loadling Dotk i H i
EN-1017 Takt! Panels - Atrium 15d 31-Mar-21 20-Apr-21 = Taktl Panels - Atrium
Caulking 16 26Feb21A  19-Mar21A [ 15-Mar21A, Caulking
EN-1061 Caulk Curtainwall - Atrium - Skylights 8d 26Feb21A  19-Mar21A | Chulk Curtainwall - Atrium - Skylights
EN-1060 Caulk Curtainwall - Atrium - West Side 2d 15-Mar21 A 19-Mar-21 A | Cpulk Curtainwall - Atrium - West Side H
Interiors 376d 09-Sep-20 A 28-Feb-22 28-Feb-22, Interiors
North Bar Building 259d  28Dec20A  07Jan22 07-Jan-22, North Bar Builling
(North) Level 1 28-Dec-20 A 14-Dec-21 14 Dec-li, (Nor\fm) Leve| 1
(North) Level 1 - Main Mechanical Area 186d 17-Feb-21 A 16-Nov-21 16-Nov-21, (Norléh) Levaf{ 1- Main Methanical Area
CN-1039 Mechanical Piping Equipment Tie-Ins - NLIM 20d  17-Feb-21A  27-Apr-21 [ Mechanical Plping Equipment Tiers - NI T R S
CN-1012 Electrical Overhead Rough-In - NL1IM 8d  01-Mar21A 09-Apr-21  [W3) Elegtrical Overhead Rough-In - NL1M
CN-1047 Mechanical Equipment - Power Tie-in-NL1M 20d  01-Mar21A 27-Apr-21 EE— Mecha;m’cal Equipment - Power Tie- n'NLMf"
CN-1031 Ductwork and Equipment Tie-ns - NLIM 20d 15-Mar21A  19-Mar-21 A | Ductwork and Eélumment Tie-lps - NL1{ i
CN-1000 Fire Riser Install - NLLM 5d 31-Mar-21 06-Apr-21 [ Fire{Riser Install - NL1M
CN-1028 Prime Paint & First Coat - NLLM 10d 13-ul-21 62t | | C BT prime Paint &ifirst Caat- NIV T
CN-1049 Final Paint - NL1IM 3d 27-Jul-21 29-Jul-21 B; Final Paint - NLIM
CN-1060 MEP Trimout - NL1M 5d 30-Jul-21 05-Aug-21 = MEP: Trimout - NLIM i i
CN-1048 Doors & Hardware - NLIM 5d 02-Nov-21 08-Nov-21 2 Dodrs & Hjrdware - NL1M
CN-1050 Sealed Concrete Floars - NL1M 3d 12-Nov-21 16-Nov-21 | 0 sealedC ncretegﬂoors -— NLIM:
(North) Level 1 - Labs/Classrooms 233d  28-Dec-20 A 02-Dec-21 q " 02-Dec-21, (lf‘lnrth) i.evel 1+ Labs/Classrooms
CN-3160 Electrical Overhead Rough-In - NL1L 20d  28-Dec-20 A 31-Mar-21 [ Electrical Overhead Rough-in - NLIL i i
CN-3157 Fire Protection Overhead Rough-In - NL1L 10d  01-Mar-21A  19-Mar21 A | Fire Protection (?verhe d Rough-In - NLIL
CN-3168 Wall Blocking Complete - NL1L od 31-Mar-21 4+ Wall Blocking Complete - NE1L
CN-3169 Overhead Inspections Complete - NL1L od 31-Mar-21 4 Overhead |"5iPECﬁG is Complete - MjUL
I Remaining Level of Effort [l Actual Work Il Critical Remaining W. Page 50f 15
BN AclualLevelof Efiort [~ RemaiingWork mmmmmmp As Late As Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
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SKANSKA EXHIBIT B

Florida Polytechnic Applied Research Center CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2027 2022
Dur r [ Apr [ May [Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb | Mar | Apr [ May [ Jun [ Jul
CN-3171 Insulate / Hang / Finish Drywal| - NL1L 20d 24-May-21 21-Jun-21 E— Insulate}/ Hang/ Finish Drywall - NL1 : :
CN-3172 Hang / Finish Hard Ceilings & Soffits - NL1L 10d 08-Jun-21 21-Jun-21 B3 Hang / Finish Hard Ceilings & fSOffitS =NLIL
CN-3173 Prime Paint & First Coat - NL1L 10d 16-Jul-21 29-Jul-21 =3, primepaint & First Coat - NLLL
CN-3174 Sealed Concrete Flooring - NL1L 10d 16-Jul-21 29-jul-21 =3, sealed Concréte Flooring - NLIL
CN-3178 Polish Concrete - NL1L 10d 19-Aug-21 01-Sep-21 = Polish} Concrete - NLAL
CN-3177 Ceiling Grid - NL1L 10d 14-Sep-21 27-Sep-21 L Cei”"é Grid - NLIL ; :
CN-3179 Install Light Fixtures & Devices - NL1L 15d 17-Sep-21 07-Oct-21 = \nsté\l Light Fixtureis & Devices - NL1L
CN-3180 Trim Mechanical Overhead - NL1L 15d 17-Sep-21 07-Oct-21 '3 Trimf Mechanical Cverheafd = NL1§L
CN-3279 Install Chilled Beams - NL1L 15d 17-Sep-21 07-0ct-21 =3 Instill Chilled Bearps - NLIL
CN-3166 Trim and Adjust Sprinkler Heads - NL1L 5d 28-Sep-21 04-Oct-21 & Trim and Adjust Sprinkler Hfé‘ads =
CN-3176 Millwork - NL1L sd 05-Oct-21 11-Oct-21 H S Miliwork {NLIL
CN-3182 Final Above Ceiling Inspections Complete - NLLL od 07-Oct-21 # Final Above Ceiling Inspections Completé - NL1
CN-3183 Drop Ceiling Tiles - NL1L 8d 08-0ct-21 19-0ct-21 T3 Orop Cefling Tilés - NLEL |
CN-3181 Interior Glass - NLIL 10d 12-0ct-21 25-Oct-21 T3 Interior Glass {NLIL |
CN-3184 Install Sheet Vinyl Flooring and Base - NL1L 10d 19-Oct-21 01-Nov-21 i =) Install Sheet Vinyl Flooring and Base - NLTL
CN-3185  Install Carpet/WVT and Base - NL1L/O 8d 20-Oct-21 29-0ct21 | [T E3! InstalliCarpet{iVT - Lo T
CN-3175 Doors & Hardware - NL1L 8d 02-Nov-21 11-Nov-21 i {E3 Doors & Hardware - NL1L
CN-3187 Final Paint - NLIL sd 02-Nov-21 08-Nov-21 O Findl Paint NLIL | :
CN-3188 Install Lab Casework - NL1L 10d 09-Nov-21 22-Nov-21 | £33 Install Lab Caséwork -NLIL
CN-3190  Install Wall Protection - NL1L 20 09Nov-21  10-Nov-21 | 1 Install Wall Protection - NL1L
CN-3192 Electrical Wall Trim - NL1L sd 09-Nov-21 15-Nov-21 : : O Electrical; Wall Trim - NLIL
CN-3193 Install Lab Fume Hoods - NLIL sd 23-Nov-21 29-Nov-21 O Install;Lab Fu%ne Hcé:ds - NLIL
CN-3189 Install OFCI Equipment - NL1L 6d 23-Nov-21 30-Nov-21 | instalf OFCI Equipment - NLiL
CN-3191 Install Plumbing Fixtures - NL1L s5d 23-Nov-21 29-Nov-21 & Install; Plumbi:ng Fixtfures - NL1L
CN-3194 Close Up Ceiling at Fume Hood Locations - NL1L 3d 30-Nov-21 02-Dec-21 Close;Up Ce\img at :Fume Hood Locations + NLL
(North) Level 1 - Restrooms 164d 15-Feb-21 A 12-Nov-21 = 13 Nov-21; (North) Level; 1 - Restroom
CN-3082 Overhead Fire Protection - NL1 Restroom 5d 15-Feb-21 A 19-Mar-21 A | Querhead Fire Pf.rotect'i n - NLI Restroom ¢ : |
CN-3084 Framed Hard Ceilings - Access Panels - NL1 Restroom sd 26-Apr-21 30-Apr-21 o Framed Hard: Ceilings - Accdss Pandls - NLT Restroom
CN-3096 Overhead & Framing Inspections Complete - NL1 Restroom od 30-Apr-21 < Over!'iead & Framing Inspections Cc mpletef - NL1 Restroom
CN-3079 Insulate / Hang / Finish Drywall - NL1 Restroom sd 24-May-21 28-May-21 i e / Hang / Finih Drywiall - NL1 Restroom
CN-3083 Prime Paint - NL1 Restroom 2d 16-Jul-21 19-1ul-21 "0 Prime Paint - NL
CN-3091 Floor & Wall Tile Install - NL1 Restroom 15d 05-Oct-21 25-Oct-21 Wall Tile Install - NL1 Restrobm
CN-3087 Light Fixtures / MEP - Ceiling Trim-out - NL1 Restroom 4d 26-Oct-21 29-Oct-21 H ixturesi/ MEP Ceilin:g Trim-put - NE1 Restroom
CN-3088 Millwork / Vanity Install - NL1 Restroom 2d 26-Oct-21 27-Oct-21 ¥ iMillwdrk / Vanity insi?" = NL?I Restroom
CN-3089  Plumbing Fixtures - NL1 Restroom ad 26-Oct-21 29-0ct-21 : 0 Plumbing Fixtures - NL1 Restroom
€N-3085 Tailet Partitions Install - NL1 Restroom 3d 01-Nov-21 03-Nov-21 | | i iR U Toilet Partitions Install - NL1 Restroom | |
I Remaining Level of Effort Il Actual Work Il Critical Remaining W. Page 6 of 15
W ActuolLevelof Effort =1 Remaiing Work S=mmmmp As Lale As Possible TASK fiters: In Progress, Level of Effort 1. SKANSKA
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SKANSKA

EXHIBIT

B

Florida Polytechnic Applied Research Center CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2021 2022
Dur Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul

CN-3093 Tailet Accessories & Mirrors - NL1 Restroom 3d 04-Nov-21 08-Nov-21 i i Toilet Accebsories & Mirrors - NL1 Restroom
CN-3090 Final Paint - NL1 Restroom 2d 09-Nov-21 10-Nov-21 U Final Painti- NL1 RiesrrGOEn
CN-3086 Doors & Hardware - NL1 Restroom 1d 09-Nov-21 09-Nov-21 ! Doors & H: rdwaraf -NL1 fﬁestmom
CN-3092 Electrical - Wall Trim-out - NL1 Restroom 2d 11-Nov-21 12-Nov-21 {1 Electrical | Wall T;'im—ouft - NL1 Restrodm

(North) Level 1 - Offices 126d 10-May-21 03-Nov-21 ] 03-Nov-21, (North) :Le\'el 1 Officats
CN-3006 Insulate / Hang / Finish Drywall - NL1O 10d 10-May-21 21-May-21 = \fnsulate/Hang ./ Finishi Drywall - Nle ! :
CN-3014 Prime Paint - NL10 3d 13-Jul-21 15-Jul-21 : 0 Prime Paint - NL1O
CN-3008 Ceiling Grid - NL1O 5d 07-Sep-21 13-Sep-21 W Ceiling Grfid - NL1O : ;
CN-3015  Light Fixtures / MEP - Ceiling Trim-out - NL10 5d 14-Sep-21 20-Sep-21 ight Fixtures / MEP - Ceiling Trim-out - NL10
CN-3013  Interior Glass Partition Install - NL10 3d 05-0ct-21 oroctk2t | | i i ss Parti i R
CN-3016 Millwork - NL1O 2d 05-Oct-21 06-Oct-21 I Millwork - NL10 H
CN-3018 Roller Shade Install - NL1O 2d 05-Oct-21 06-Oct-21 1 Roller Shadg Instalf- NL10}
CN-3010 Final Paint - NL10O 4d 07-Oct-21 12-Oct-21 @ Final Paint - NL1G
CN-3011 Ceiling Tile Install - NL1O 2d 12-Oct-21 13-Oct-21 ! Cei\ing Tile Install - Nle
CN-3019 Electrical & Data - Wall Trim-out - NL1O 2d 13-Oct-21 14-Oct-21 1 Eléctrica\ & Datai- Wall 'i‘rim—eﬁnt— NL1O
CN-3017 Doors & Hardware - NL10 2d 02-Nov-21 03-Nov-21 " Doors & Hardware NLlOE

(North) Level 1 - Punch/CommiClean 10d 01-Dec-21 14-Dec-21 | 14 Dec—zli, (Nurliﬁ) Leve| 1 - Pupch/Comm/Cleian
CN-3001 Skanska Punch - NL1 sd 01-Dec-21 07-Dec-21 B Skanska Puréch o Nii
CN-3002 Final Clean - NL1 sd 03-Dec-21 09-Dec-21 O Final Clean?- NL1
CN-3009 Ready for TAB - NL1 od 03-Dec-21 # Ready for TAB - NL1
CN-3003 Architect & Engineer Punch - NL1 sd 08-Dec-21 14-Dec-21 O Arthitect & Ensiéleer Punch - NL1

(North) Level 2 31-Mar-21 07-Jan-22 07-szm-22, iNDfﬂ’l) Level 2

(North) Level 2 - Labs/Classrooms 1924 | 3Gzl | 28Deeal : 28 Dec-21, (North) Level 2 - Labs/Classroom
CN-2044 Wall Blocking Complete - NL2L od 31-Mar-21 4+ Wall Blocking Complete - NL2L i i
CN-2052 Overhead Inspections Complete - NL2L od 31-Mar-21 4 Overhead lnsgpecriors Complete - NL2L i ; ;
CN-2046 Insulate / Hang / Finish Drywall - NL2L 20d 02-Sep-21 29-Sep-21 i — Insuiafte / Hang / Finish Drwfval\ = NfiZL
CN-2062 Hang / Finish Hard Ceilings & Soffits - NL2L 1od 16-Sep-21 29-Sep-21 B Hang { FinishiHard Ceilings & Sofﬁifs -NL2
CN-2063 Prime Paint & First Coat - NL2L 10d 30-Sep-21 13-Oct-21 omd Pnfme Paift & First Coat NLZLE
CN-2058 Sealed Concrete Flooring - NL2L sd 30-5ep-21 06-Oct-21 5 Sealéd Concrete Fl ; :
CN-2071 Millwork - NL2L 5d 14-Oct-21 00ck21 | |y UE Wiliwork - NLaL T e
CN-2065  Ceiling Grid - NL2L 10d 14-0ct-21 27-Oct-21 = (Ceiling Grid -
CN-2059 Polish Concrete - NL2L 10d 14-Oct-21 27-Oct-21 £ Polish Concrefe - NL2L
CN-2067 Install Light Fixtures & Devices - NL2L 15d 19-Oct-21 08-Nov-21 == Install Ligh Fixturefi & Devices - NL2L
CN-2080 Trim Mechanical Overhead - NL2L 15d 19-Oct-21 08-Nov-21 I:l Trim Mechanical tiverhESd - NL2L
CN-3280 Install Chilled Beams - NL2L 15d 19-Oct-21 08-Nov-21 H I:-:l Install Chilled Bearfns - NL;zL
CN-2069 Interior Glass - NL2L 10d 28-Oct-21 10-Nov-21 ':' Interior Gl:ass NBL

I Remaining Level of Effort Il Actual Work Il Critical Remaining W. Page 7 of 15

I Actual Level of Effort [O=1 Remaining Work === As LateAs Possible

TASK filters: In Progress, Level of Effort_1.
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SKANSKA EXHIBIT B

Florida Polytechnic Applied Research Center CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2021 2022
Dur r [ Apr [ May [Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb | Mar | Apr [ May [ Jun [ Jul
CN-2068 Trim and Adjust Sprinkler Heads - NL2L 5d 28-Oct-21 03-Nov-21 : O Trimiand Adjust Sprinkler Heads - NL2L
CN-2072 Final Above Ceiling Inspections Complete - NL2L od 08-Nov-21 Final Abova Ceiling Inspections Completi - NL2
CN-2073 Drop Ceiling Tiles - NL2L 8d 09-Nov-21 18-Nov-21 | & dropC o5 - NLJ
CN-2061 Install Sheet Vinyl Flooring and Base - NL2L 10d 12-Nov-21 25-Nov-21
CN-2012 Install Carpet/LVT and Base - NL2L/O 8d 19-Nov-21 30-Nov-21 i i = Instalk Carpet/LVT and Basei- NL2L/O
CN-2070 Doors & Hardware - NL2L 8d 26-Nov-21 07-Dec-21 £ Doors & Ha}dwarﬂf - NL2L
CN-2076 Final Paint - NL2L sd 26-Nov-21 02-Dec-21 & Final Paint - NL2L
CN-2066 Install Lab Casework - NL2L 10d 03-Dec-21 16-Dec-21 = Install Lab Casework - NL2L
CN-2079 Install Wall Protection - NL2L 5d 03-Dec-21 09-Dec-21 O Install Wall: Protection - NL2L
CN-2013 Electrical Wall Trim - NL2L sd 03-Dec-21 09-Dec-21 O Electrical Wal\ Trifm - NL2L
CN-2064 Install Lab Fume Hoods - NL2L 5d 17-Dec-21 23-Dec-21 i O Install Lfab Furrfte Hoods - NL2L
CN-2078 Install OFCI Equipment - NL2L 6d 17-Dec-21 24-Dec-21 O install 5FC‘ Eﬂ@iipment -NL2
CN-2077 Install Plumbing Fixtures - NL2L 5d 17-Dec-21 23-Dec-21 O Install Plumbing Fixtures - NL2L
CN-2081 Close Up Ceiling at Fume Hood Locations - NL2L 3d 24-Dec-21 28-Dec-21 i O; Close Up Ceiling at Fume Hgod Locations - NL2L
{North) Level 2 - Restrooms 179d 31-Mar-21 08-Dec-21 " 08-Dec-21,(North) Level 2 - Restrooms,
CN-3104 Framed Hard Ceilings - Access Panels - NL2 Restroom 5d 31-Mar-21 06-Apr-21 - Framed Haéd Ceilings - Acpess Panels - NL2 RES‘;UG”‘ i :
CN-3103 In-Wall Inspections Complete - NL2 Restroom od 31-Mar-21 4 In-Wall Inspections ¢ lete - NL2 Restroom
CN-3105 Overhead & Framing Inspections Complete - NL2 Restroom od 06-Apr-21 + Overhead & Framing Inspections Complete - NLZ Restrdom
CN-3106 Insulate / Hang / Finish Drywall - NL2 Restroom sd 02-Sep-21 08-Sep-21 N S T8 insulate / H’ang/ Finish D \};&all N2 Réstr&)‘r‘ﬁ -----------------------------
CN-3107 Prime Paint - NL2 Restroom 2d 09-Sep-21 10-Sep-21 I Prime Painit - NL2 Restroom
CN-3108 Floor & Wall Tile Install - NL2 Restroom 15d 05-Oct-21 25-0ct-21 = Floor & Wall Tile Install - NLZ Restroom
CN-3109 Light Fixtures / MEP - Ceiling Trim-out - NL2 Restroom 4d 26-Oct-21 29-Oct-21 ”; Light Fixtures:/ MEP Cewl\rig Trim- 2 Restroom
CN-3110 Millwork / Vanity Install - NL2 Restroom 2d 26-Oct-21 27-0ct-21 i ¥ :Millwark / Va : '
CN-3111 Plumbing Fixtures - NL2 Restroom 4d 26-Oct-21 290ck21 | | i & B Plumt ing Fixtres- NL2 Restroom & © |
CN-3112 Toilet Partitions Install - NL2 Restroom 3d 01-Nov-21 03-Nov-21 b Toilet Partitipns Install - NL2 Restroom
CN-3113 Toilet Accessories & Mirrors - NL2 Restroom 3d 04-Nov-21 08-Nov-21 ED Toilet Accepsories & Mirriars - NL2 Restrbom
CN-3114 Final Paint - NL2 Restroom 4d 09-Nov-21 12-Nov-21 i {0 Firial Pairt;- NL2 Ffﬂestmﬂfm
CN-3116 Electrical - Wall Trim-out - NL2 Restroom 2d 15-Nov-21 16-Nov-21 i i U Electrical - Wall fTrim-OQt - NL2Restrobm
CN-3115 Doors & Hardware - NL2 Restroom 1d 08-Dec-21 08-Dec-21 ! Doars & Halirdwarei - NL2 Restroom
(North) Level 2 - Offices 181d 31-Mar-21 10-Dec-21 ]O'DEC'ZJ.,E (Norl?‘i&) Level 2 - Offices
CN-3024 In-Wall Inspections Complete - NL2O od 31-Mar-21 + In-wall \nsneicnons lete - NL20 i
CN-3025 Insulate / Hang / Finish Drywall - NL2O 10d 19-Aug-21 01-Sep-21 i L] Insul'te/Ha;ﬂg / Finfish Drywal| - N§L20
CN-3029 Prime Paint - NL20 3d 02-Sep-21 06-Sep-21 @ prinie Paint- NL2G ;
CN-3030 Ceiling Grid - NL20 5d 28-Sep-21 04-Oct-21 BCe fg Gridi- NL20 i i
CN-3031 Interior Glass Partition Install - NL2O 3d 05-Oct-21 07-Oct-21 i o \ntefrinr Glass Partition Instfa\l 5 Nfllo
CN-3033 Light Fixtures / MEP - Ceiling Trim-out - NL20 sd 08-Oct-21 14-Oct-21 a Liéht Fixtures / MEP - Ce;iling T%imfuut— NL20:
I Remaining Level of Effort Il Actual Work Il Critical Remaining W. Page 8 of 15
I Actual Level of Effort [O=1 Remaining Work === As LateAs Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
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SKANSKA

EXHIBIT B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2027 2022
Dur r [ Apr [May [ Jun [ Jul [Aug [ Sep [ Oct [ Nov [ Dec [ Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul
CN-3034  Millwork - NL20 2d 08-Oct-21 11-0ct-21 ; O Millwork -:NL20 | i
CN-3035 Roller Shade Install - NL20O 2d 08-Oct-21 11-Oct-21 0 Roller Shade Instajl - NL20
CN-3036  Final Paint - NL20 ad 12-Oct-21 15-Oct-21 i Final Paint - NL2
CN-3037 Ceiling Tile Install - NL20 2d 15-Oct-21 18-Oct-21 0 ceiling Tile Install - NL2§0
CN-3038 Electrical & Data - Wall Trim-out - NL2O' 2d 18-Oct-21 19-0ct-21 ! Electrical & Data - Wall Trim-out - NL20
CN-3032 Doors & Hardware - NL20 2d 09-Dec-21 10-Dec-21 i I Doors & Hérdwarfe - NL2
(North) Level 2 - Punch/Comm/Ciean 10d  27-Dec-21 07-Jan-22 ¥=v 07-Jan-22, {North) Level 2 - Punch/Comrh/Cle
CN-3284 Skanska Punch - NL2 sd 27-Dec-21 31-Dec-21 o Skansi@ Punéh - NLZ
CN-3286 Final Clean - NL2 sd 29-Dec-21 04-Jan-22 & FinaliClean} NL2
CN-3287 Ready for TAB - NL2 od 29-Dec-21 N Readvifw TAEf'» -NL2
CN-3285 Architect & Engineer Punch - NL2 5d 03-Jan-22 07-lan-22 o Ard;iteﬁ&; Engineer Punch - NL2
South Bar Building 3760 09-Sep20A  28-Feb-22 ey 38-Feb-22, South Bat Building
e o o o S S S MU S S SO SN SH_— R T o
{South) Level 1 - Mechanical Room M100 161d 31-Mar-21 12-Nov-21 " ¥ 12:Nov-21 (Soutﬁ) Leve \El - Methanical Room:M100
CS-1000  Electrical Overhead Rough-In - SLIM 8d 31-Mar-21 09-Apr-21 5 Elettrical C;Jverhe d Rough-In - SL1IM : ‘
CS-1013  Mechanical Piping Equipment Tie-ns - SLIM 20d 31-Mar-21 27-Apr-21 ping Equipmerit Tie-ir
CS-1014  Ductwork and Equipment Tie Ins - SLLM 20d 31-Mar-21 27-Apr-21 Equipment Tie Ins - S
€5-1024  Pull & Terminate Wire - SLIM 20d  31-Mar21 27-Apr-21 B A S R S T R I
C€S-1016 Electrical Equipment Tie Ins - SLIM 20d 14-Apr-21 11-May-21 — Ele:ctrical quipment Tie kns - SLE
€5-1018  Prime Paint & First Coat - SL1M 10d 27-Jul-21 09-Aug-21 E=1 Prime Paint & Fir5§ Coat -iSLIM
€5-1023  Final Paint - SLIM 15d 10-Aug-21 30-Aug-21 | E=3 Final pairt - SLIM
€5-1025 Sealed Concrete Floors - SLIM 10d 10-Aug-21 23-Aug-21 £ Sealed Eonerete Floors - SL1
€$-1022 MEP Trimout - SL1M 10d 31-Aug-21 13-Sep-21 :' MEP Trim:Dut - SLIM H H
€S-1019  Doors & Hardware - SLIM 9d 02-Nov-21 12-Nov-21 ! ‘=3 Dolors & Hardwarfe < SLIE\A
(South) Level 1 - Labs/Classrooms 249  28:Dec-20A  21-Jan-22 ; : - 31-Jan-22, (South) Levél 1 - Labs/Cladsroar
CN-3241 Mechanical Piping Overhead Rough-In - SL1L 20d 28-Dec-20 A 13-Apr-21 [ M chamt?l Piping Overhead Rough-In 1 SL1L | :
CN-3237 Plumbing Overhead Rough-In - SL1L 20d 03-Feb-21 A 27-Apr-21 i Plumbing Overhead Rough-In - SL1L: 5
CN-3236 Electrical Overhead Rough-In - SL1L 20d 18-Feb-21 A 31-Mar-21 W Electrical Overhead Rough-In - SL1
CN-3244 Wall Blocking Complete - SL1L od 31-Mar-21 + Wall \ockire: Complete - SU1L
CN-3247 Frame Soffits - SLIL 10d  31-Mar21 13-Apr-21 | 3 Frame Soffits - SLIL
CN-3246 Overhead Inspections Complete - SL1L od 27-Apr-21 * Overhe ection: Comp}jete - SLIL :
CN-3245 Insulate / Hang / Finish Drywall - SL1L 23d 10-Jun-21 13-Jul-21 nsulate / Hang / Finish Drywall
CN-3248 Hang / Finish Hard Ceilings & Soffits - SL1L 10d 29-Jun-21 wBadk2n || TTTTTTER" Hang / Finish Har s
CN-3249 Prime Paint & Frst Coat - SL1L 10d 09-Aug-21 20-Aug-21 3 Prime Paint & F!VSl Coat - SL1L
CN-3250 Sealed Concrete Flooring - SL1L 5d 23-Aug-21 27-Aug-21 O {Sealed; Concrete Flooring - SL1L
CN-3254 Polish Concrete - SL1L 10d 02-Sep-21 15-Sep-21 3 Palish Ccémrete 4SLIL
I Remaining Level of Effort Il Actual Work —@ Critical Remaining W... Page 9 of 15
BN Actual Level of Effort TASK fiters: In Progress, Level of Effort_1. SKANSKA
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SKANSKA

EXHIBIT

B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID |Activity Name | Org Start Finish 2021 2022
Dur r [ Apr [May [ Jun [ Jul [Aug [ Sep [ Oct [ Nov | Dec [ Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul
CN-3252 Millwork - SLIL s5d 05-Oct-21 11-Oct-21 H ] B Millwork -:SL1L H i
CN-3257 Interior Glass - SLIL 10d 26-Oct-21 08-Nov-21 i "‘—_' Interior Glass - SLliL
CN-3253 Ceiling Grid - SL1L 10d 09-Nov-21 22-Nov-21 | Ceiling Grid - si.lL
CN-3255 Install Light Fixtures & Devices - SL1L 15d 12-Nov-21 02-Dec-21 ':J Instal] Light I%lxturesf & Devices - SL1L
CN-3256 Trim Mechanical Overhead - SL1L 15d 12-Nov-21 02-Dec-21 = Trim ’Iecharfaical O@’erhead - SLIL
CN-3281 Install Chilled Beams - SL1L 15d 12-Nov-21 02-Dec-21 == Instal| Chilled BearriS—SLll
CN-3242 Trim and Adjust Sprinkler Heads- SL1L sd 23-Nov-21 wNov2l | |Gy & Trim and Adjust Sprinider Heads-S{iL |1 T
CN-3258 Final Above Ceiling Inspections Complete - SL1L od 02-Dec-21 # Final Above ée ngfﬂnspechons Complete  SL1L
CN-3259 Drop Ceiling Tiles - SL1L 8d 03-Dec-21 14-Dec-21 =3 Drop Ceiléng Ti\% -5
CN-3260 Install Sheet Vinyl Flooring and Base - SL1L 10d 08-Dec-21 21-Dec-21 £ Install Sheet Viryl Floofing anil Base - SLIL
CN-3261 Install Carpet/LVT and Base - SL1L/O 8d 15-Dec-21 24-Dec-21 53 install éarpet/?-VT and Base -iSL1L/O;
CN-3251 Doors & Hardware - SL1L 8d 22-Dec-21 31-Dec-21 = DoerSf & Hariiware <SLIL
CN-3262 Final Paint - SL1L 5d 22-Dec-21 28-Dec-21 O Final Pfaint- §L1L
CN-3264 Install Lab Casework - SL1L 10d 29-Dec-21 11-Jan-22 = Ins@a\l Lahf Casework - SL1L
CN-3267 Install Wall Protection - SL1L 2d  29Dec2l  30-Dec2l U InstalliWall Protection - SL1L
CN-3270 Electrical Wall Trim - SL1L 5d 29-Dec-21 04-Jan-22 a E|ECliYiC'3‘ V\?EH Trim - SLAL:
CN-3263 Install Lab Fume Hoods - SL1L 5d 12-Jan-22 18-Jan-22 =] Iristal\ Léb Fume Hoods - SL1L
CN-3265 Install OFCI Equipment - SL1L 6d 12-Jan-22 19-Jan-22 = Iristall dFCI Equipment- SL1L
CN-3269 Install Plumbing Fixtures - SL1L s5d 12-Jan-22 18-Jan-22 O Install Plumbing Fixturds - SL1
CN-3268 Close Up Ceiling at Fume Hood Locations - SL1L 3d 19-Jan-22 21-Jan-22 0 Close Up Ceiling at Fume Hootl Locations -
(South) Level 1 - Restrooms 210d 03-Feb-21 A 03-Jan-22 v 03-la -22, (éouth) Level 1 ¢ Restrooms
CN-3118 Plumbing - In-wall Rough - SL1 Restroom 8d  03-Feb-21A  19-Mar21A | Plumbing - in-wall Rough - SL1iRestroom "
CN-3122 Overhead Plumbing - SL1 Restroom 5d 03-Feb-21 A 19-Mar21A verheat! Plumbing - SL1 Restéoom H
CN-3125 Overhead Inspections Complete - SL1 Restroom od 27-Apr-21 # Overhéad Inspections Complete - SL1 Restroom
CN-3124 Framed Hard Ceilings - Access Panels - SL1 Restroom 5d 28-Apr-21 04-May-21 = Frarried Hard Ceilings - Access Panels - SL?l Restroom
CN-3126 Insulate / Hang / Finish Drywall - SL1 Restroom 5d 10-Jun-21 16-Jun-21 O Insulate / Hang /, Finish Drvwallé- SL1 Restroom
CN-3127 Prime Paint - SL1 Restroom 2d 09-Aug-21 10-Aug-21 ' I Prime Paint - SL1 Restroom H i
CN-3128 Floor & Wall Tile Install - SL1 Restroom 15d 26-Oct-21 15-Nov-21 E:‘ Floor & Wall Ti Ieglnstallg- SL1 Restroo
CN-3129 Light Fixtures / MEP - Ceiling Trim-out - SL1 Restroom 4d 16-Nov-21 19-Nov-21 {0 Light Fixtures / MEP - Eeiling frim-out - L1 Restroom
CN-3130 Millwork / Vanity Install - SL1 Restroom 2d 16-Nov-21 17-Nov-21 1 Millwork!/ Vanity Instal - SL1 Restroofn
CN-3131 Plumbing Fixtures - SL1 Restroom 4d 16-Nov-21 19-Nov-21 0 Plumbiny leturfes - SLi Restrobm
CN-3132 Toilet Partitions Install - SL1 Restroom 3d | 22Now2l | 24-Nov-2l 8 Hoilet Partitions install - SL1 Restrooin
CN-3133 Toilet Accessories & Mirrors - SL1 Restroom 3d 25-Nov-21 29-Nov-21 O Toilet ACCESSéFiES &;Mmor - 5L1 Restroom
CN-3134 Final Paint - SL1 Restroom 2d 30-Now2l | 0l-Dec-2l Final Paint - $11 Restroom
CN-3136  Electrical - Wall Trim-out - SL1 Restroom 2d 02Dec2l  03-Dec-2l ! Electyical - Wall Trim-out -/5L1 Reftroom
CN-3135 Doors & Hardware - SL1 Restroom 1d 03-Jan-22 03-1an-22 | Door$ & Hafdware } SL1 Réstroom
I Remaining Level of Effort [l Actual Work Il Critical Remaining W. Page 10 of 15
B Actual Level of Effort [0~ Remaining Work =mmmmmmp As Late As Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
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SKANSKA

EXHIBIT B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID |Activity Name | Org Start Finish 2021 2022
Dur r [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr [ May [ Jun [ Jul
(South) Level 1 - Offices 194d 12-Apr-21 10-Jan-22 ¥ T 10-jan-22; (South} Level 1 - Offices
CN-3044 Overhead Mechanical - Beam / Pipe/ Duct Install - SL10 8d 12-Apr-21 21-Apr-21 = anical - Beam/ Pipe/;Duct Install - SL10 ! :
CN-3045 Overhead Electrical - SL10 8d 12-Apr-21 21-Apr-21 = rical - SL10
CN-3043 Insulate / Hang / Finish Drywall - SL1O 12d 24-May-21 09-Jun-21 late / Hang / Finish Diywall - SL10
CN-3047 Prime Paint - SL10 6d 30-4ul-21 06-Aug-21 5 Prime Painti- SL10§ ;
CN-3048 Ceiling Grid - SL10 8d 28-Oct-21 08-Nov-21 — Ceiling Gri -SLId
CN-3049 Interior Glass Partition Install - SLIO 10d 28-Oct-21 10-Nov-21 £33 Intérior Glass Partéhon Install - sL10
CN-3051 Light Fixtures / MEP - Ceiling Trim-out - SL10 8d 11-Nov-21 22-Nov-21 | B3 light Fixtures /§MEP -ECeflins Trim-out - SL10
CN-3052 Millwark - SL10 ad 11-Nov-21 16-Nov-21 O Millwork- SL10 | i
CN-3053 Raller Shade Install - SL10 4d 11-Nov-21 16-Nov-21 8 Roller sh de\nsl%"- SL?O
CN-3054 Final Paint - SL10 6d 17-Nov-21 24-Nov-21 O3 Final Paint - SLfﬂO :
CN-3055 Ceiling Tile Install - SL10 4d 23-Nov-21 26-Nov-21 0 Ceiling Tile Install - SL10
CN-3056 Electrical & Data - Wall Trim-out - SL10 2d 25-Nov-21 26-Nov-21 U :Electrical & Dfata - szﬂl Trim-out - SL10
CN-3050 Doors & Hardware - SL10 5d 04-Jan-22 10-Jan-22 O Dodrs & Hardware - SL1
(South) Level 1 - Punch/Comm/Clean 10d 20-Jan-22 02-Feb-22 — 02-| :b—lz, (South) Level 1+ Punch/Com
€5-2073  Skanska Punch - SL1 5d 20-Jan-22 rrerrEr i T D R A R e “BSkanska Punch - SLL T
€5-2074  Final Clean - 5L1 5d 24-Jan-22 28-Jan-22 O Final {lean - $L1
CN-3283 Ready for TAB - SL1 od 24-Jan-22 + Ready for TAB - SL1
€S-2075  Architect & Engineer Punch - SLL 5d 27-Jan-22 02-Feb-22 © Architect & Enginegr Punch - SL1
0 ove 6 0 0 8-Feb " ¥ 28-Feb-22, (South) Lével 2
(South) Level 2 - Labs/Classrooms 368d 09-Sep-20 A D T T I S S S S e e S B S 16-Feb-22, (South) Leve] 2 - Labs/Cla
CN-3201 Ductwork Overhead Rough-In - SL2L 20d 09-5ep-20 A 13-Apr-21 [EE= Dy ad Rough-In - SL2L i i
CN-3203 Mechanical Piping Overhead Rough-In - SL2L 20d 26-Oct-20 A 27-Apr-21 1 ping Oyerhead Roughtin - SLZ}
CN-3199 Plumbing Overhead Rough-In - SL2L 20d 04-Nov-20 A 13-Apr-21 [EE=3 Ply b ad Rough-In - SL2L !
CN-3205  In-Wall Inspections Complete - SL2L od 22-Mar-21 A [* Ip-Wall nspectinns Coinplete - SL2L
CN-3195  Fire Protection Overhead Rough-In - SL2L 104 31Mar21  13-Apr21 | Fire Protettion Oferhead Roughtin - SLELTTTTTTTTTTT
CN-3206 Wall Blocking Complete - SL2L od 31-Mar-21 ¢ Wall Blocking Complete - SL2L
CN-3208 Frame Soffits - SL2L 10d 31-Mar-21 13-Apr-21 = Frame Sof 2L
CN-3207 Overhead Inspections Complete - SL2L od 27-Apr-21 * OVth:éad Inspections Complete - SL2L ¢ i i
CN-3209 Insulate / Hang / Finish Drywall - SL2L 23d  20-Sep-21 20-0ct-21 i C===3 Ipsulate f Hang}/ FinishiDrywa]l - SL2
CN-3210 Hang / Finish Hard Ceilings & Soffits - SL2L 10d 04-Oct-21 15-Oct-21 =3 Hdng / Fiish Ha b
CN-3211 Prime Paint & first Coat - SL2L 10d  220ct21  O4-Now-21 3 Prime Paint & First Coat - SL2L
CN-3214  Millwork - SL2L 5d 05-Nov-21 11-Nov-21 {8 Miflwork {staL }
CN-3212 Sealed Concrete Flooring - SL2L sd  05Now-21  11-Now-21 {3 Sedled Concrete Flooring - SL2L;
CN-3216  Polish Concrete - SL2L 10d  05-Nov-21 | 18-Nov-21 {E3 Polish Canerete = SL2L |
CN-3219 Interior Glass - SL2L 10d 19-Nov-21 02-Dec-21 = Interipr Glas - SL2L;

I Remaining Level of Effort Il Actual Work
BN Actual Level of Effort

B Critical Remaining W...
[ Remaining Work emmmmsp As Late As Possible

Page 11 0f 15
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID |Activity Name | Org Start Finish 2021 2022
Dur. r [ Apr [May [ Jun [ Jul [Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb | Mar [ Apr [ May [ Jun [ Jul
CN-3215 Ceiling Grid - SL2L 10d 03-Dec-21 16-Dec-21 | : /B Ceiling Gfid - SL2L
CN-3217 Install Light Fixtures & Devices - SL2L 15d 08-Dec-21 28-Dec-21 B nstall ELight Fixtures & Deviges - SLIL
CN-3218 Trim Mechanical Overhead - SL2L 15d 08-Dec-21 28-Dec-21 i : = Trim Mecharical Ovérhead}-sL2L
CN-3282 Install Chilled Beams - SL2L 15d 08-Dec-21 28-Dec-21 = nstall §Chw”ed: Beams - SL2L
CN-3204 Trim and Adjust Sprinkler Heads - SL2L sd 17-Dec-21 23-Dec-21 B Trim anid AdjﬂSft Sprinkier Heads - SL2L
CN-3220 Final Above Ceiling Inspections Complete - SL2L od 28-Dec-21 i H #: Final A;hove Cfeﬂmg Inspections Complete -SL2L
CN-3221 Drop Ceiling Tiles - SL2L 8d 29-Dec-21 07-Jan-22 - Dw;) Ceiﬁr;g Tiles:- SL2L
CN-3222 Install Sheet Vinyl Flooring and Base - SL2L 10d 03-Jan-22 14-Jan-22 i - lnSftall Shéet Vinyl Flooring and Base - SL2L
CN-3223 Install Carpet/LVT and Base - SL2L/0 8d 10-Jan-22 19-Jan-22 ; ; 1 Install Carpet/LyT and Base - 5L2L/0
CN-3213 Doors & Hardware - SL2L 8d 17-Jan-22 20an22 | | 1 Hardware- 52U | i
CN-3224 Final Paint - SL2L 5d 17-Jan-22 21-Jan-22 i i -sLal
CN-3226 Install Lab Casework - SL2L 10d 24-Jan-22 04-Feb-22 - Instaf\l Lab Casework - SL2I
CN-3229 Install Wall Protection - SL2L 5d 24-Jan-22 28-Jan-22 f—"; lnsta”? Wall Protection - SL2!
CN-3232  Electrical Wall Trim - SL2L sd 24-Jan-22 28-lan-22 D§ Electrica\ Wall Trim ¢ SL2L
CN-3231 Install Plumbing Fixtures - SL2L 5d 27-Jan-22 02-Feb-22 ‘ﬁ lnstaf“ Plumbing Fixtures - $L2L
CN-3225  Install Lab Fume Hoods - SL2L 5d 07-Feb-22 11-Feb-22 i : © B Install Labi Fume Hoods -iSL2L
CN-3227 Install OFCl Equipment - SL2L 6d 07-Feb-22 14-Feb-22 L] Infstali OFCI Equipment - SL2L
CN-3230 Close Up Ceiling at Fume Hood Locations - SL2L 3d 14-Feb-22 16-Feb-22 L} dose Up: Ceiling at Fume Hood Locat]
(South) Level 2 - Restrooms 280d 09-Nov-20 A 27-Jan-22 0 ;27-Jar§-22, (South) Lavel 2 - Restrooms
CN-3142 Overhead Plumbing - L2 Restroom sd  09Nov20A  O6-Apr-21 M Guerhead Plumbing - 5L Restroom ; e
CN-3139 Overhead Mechanical - Duct Install - SL2 Restroom 5d  16-Nov-20A  06-Apr-21 [ Ovefhead Mechanical - Dict Instal - SL2Restroom
CN-3143 In-Wall Inspections Complete - SL2 Restroom od 31-Mar-21 + In-Wal Inspefctions lete - SL2 Restrodm |
CN-3144 Framed Hard Ceilings - Access Panels - SL2 Restroom 5d 07-Apr-21 13-Apr-21 O Framed Hard Cellings - Access Panels - 512 Restroom
CN-3145 Overhead & Framing Inspections Complete - SL2 Restroom od 13-Apr-21 *0 erhead;& Framing Inspections Complete - SI;Z Restroom H H
CN-3146 Insulate / Hang / Finish Drywall - SL2 Restroom 5d 20-Sep-21 24-Sep-21 i o lnsulaté / Hang / Finish DrV\MéII 3 SLZ: Restradom
CN-3147 Prime Paint - SL2 Restroom 2d 22-Oct-21 25-Oct-21 o f:Prime aint - SL2 Restfroom
CN-3148 Floor & Wall Tile Install - SL2 Restroom 15d 26-Oct-21 15-Nov-21 ; E= Fibor & Wall Tile{ Install}- SL2 Réstroorg
CN-3149 Light Fixtures / MEP - Ceiling Trim-out - SL2 Restroom 4d 16-Nov-21 19-Nov-21 : 0 Light Fixtures / §V|EP - fCei\ing rim-out - SL2 Restrool
CN-3150 Millwork / Vanity Install - SL2 Restroom 2d 16-Nov-21 17-Nov-21 i : illwor /Vanin:y Insta\fi - 5L2 Restroom
CN-3151 Plumbing Fixtures - SL2 Restroom 4d 16-Nov-21 19-Nov-21 e lumbing Fixtures - SL2 Restroom | |
CN-3152 Toilet Partitions Install - SL2 Restroom 3d 22-Nov-21 24-Nov-21 0 Toilet ”afﬁﬁﬂnis Insta\:i - SL2 Restroo
CN-3153 Toilet Accessories & Mirrors - SL2 Restroom 3d 25-Nov-21 29-Nov-21 i G Toilet AcceSS§ries &ngrrt-( - SL2 Restroom
CN-3154 Final Paint - SL2 Restroom 4d 30-Nov-21 03-Dec-21 Final Paint - §L2 Restroom
CN-3156 Electrical - Wall Trim-out - SL2 Restroom 2d 06-Dec-21 07-Dec-21 I Electrical ~iNaII T&m-uut SL2 Restroom
CN-3155 Doors & Hardware - SL2 Restroom 1d 27-Jan-22 27-Jan-22 i i I Doorsi& Hardware - 5L2 Restroom
(South) Level 2 - Offices 2194 31-Mar21 02-Feb-22 % 02-Feb-22, (South) Level 2 | Officel
I Remaining Level of Effort [l Actual Work Il Critical Remaining W. Page 12 of 15
B Actual Level of Effort [0~ Remaining Work =mmmmmmp As Late As Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
38lPage Florida Polytechnic University

Applied Research Center
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT B

Florida Polytechnic Applied Research Center CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity 1D Activity Name | Org Start Finish 2021 2022
Dur r [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb | Mar | Apr [ May [ Jun [ Jul
CN-3062 Overhead Mechanical - Beam / Pipe/ Duct Install - SL20 8d 31-Mar-21 09-Apr-21 Overhead Mechanical - Beam / Ripe/ Dyct Install - SL20 ] ]
CN-3061 Insulate / Hang / Finish Drywal| - 5120 12d 02-Sep-21 17-Sep-21 H == Insulate / Hang / Finish Drywal| - SL20
CN-3065 Prime Paint - SL20 6d 14-Oct-21 21-Oct-21 @ Frime Paint-SL20 :
CN-3066 Ceiling Grid - SL20 8d 23-Nov-21 02-Dec-21
CN-3067 Interior Glass Partition Install - SL20 10d 23-Nov-21 06-Dec-21 i i B3 Intetior Glass Partition Install - 5120
CN-3069 Light Fixtures / MEP - Ceiling Trim-out - SL20 8d 07-Dec-21 16-Dec-21 5 Light Fixtlflres / liﬂEP - Ceiling Trim-out - SL20
CN-3070 Millwork - 5L.20 4d 07-Dec-21 10-Dec-21 o mifwork - 5120 |
CN-3071 Roller Shade Install - SL20 4d 07-Dec-21 10-Dec-21 0 Roller Shaée Inslzfll -SL2
CN-3072 Final Paint - SL20 6d 13-Dec-21 20-Dec-21 & Final Paint - 5L20
CN-3073 Ceiling Tile Install - SL20 4d 17-Dec-21 22-Dec-21 8 Eeiling file Install - SL20
CN-3074 Electrical & Data - Wall Trim-out - SL20 2d 21-Dec-21 22-Dec-21 i i !ectricfal & Dafﬁa - Wall Trimieut - SL20
CN-3068 Doors & Hardware - SL20 4d 28-Jan-22 02-Feb-22 ¥ Doors & Hardware - SL20
(South) Level 2 - Punch/Comm/Clean 10d 15-Feb-22 28-Feb-22 : —V 28-Feb-22, (South) Level 2 -\Punch
€S-2076 Skanska Punch - SL2 Sd 15-Feb-22 21-Feb-22 L fSkanska Punch:- L2
€5-2078  Final Clean - SL2 sd 17-Feb-22 23-Feb-22 H : | ® iFinal Clean - 512
CN-3288 Ready for TAB - 512 0d 17-Feb-22 | ® Ready for TAB -isL2
CS-2077 Architect & Engineer Punch - SL2 sd 22-Feb-22 28-Feb-22 . Architect & Engineer Punch;- SL2
Atrium 2124 05-Feb21A  28-Feb22 q ; — 28-Feb-22, Afrium
CA-1009 Install Walls L2-Roof Deck-Atrium 204 05Feb-21A  19-Mar21A | Install Walls L2-Roof Dack-Atrigm T YL &
CA-1005 Insulate / Hang / Finish Drywall-Atrium 10d 19-Aug-21 01-Sep-21 = InsuletEIHabngimsh Drywal I—Atrilum
CA-1001 Electrical Overhead Rough In and Lights - Atrium 20d 14-Sep-21 11-Oct-21 i Elegtrical Qverhegd Rws:‘ﬂ In ar‘éd Lights - Atrium
CA-1003 MEP Inspections Complete-Atrium od 11-Oct-21 # MEP Inspekctions (Dmpleth-Atm-im
CA-1017 Hang and Finish Hard Lids Level 1 15d 12-Oct-21 01-Nov-21 i W Hangjand Firjsh Hard Lids |
CA-1006  Prime / 1st Pass Paint - Atrium sd 02-Nov-21 os-Nov21 | | 1 i i T - ime / TstPassPaint- Atrium ¢ 1
CA-1000 Install Ceiling Grid - Atrium 30d 09-Nov-21 20-Dec-21 H W (pstall Ceiling Grid - Atrium
CA-1007 Trim out Light Fixtures - Atrium 15d 21-Dec-21 10-Jan-22 ; —— Trir§1 out Lfight Fixtures - Atrium
CA-1016 Final Paint - Atrium 5d 11-Jan-22 17-Jan-22 L wana] Pa\int - Atrium
CA-1010 Polish Concrete & Seal Floors - Atrium 15d 18-Jan-22 07-Feb-22 ; == Polésh Congrete &:Seal Floors - Atrium
CA-1011 Install Millwork - Atrium Sd 08-Feb-22 14-Feb-22 L ! illwork + Atriurm
CA-1018 Tie in Millwork Data/Elec - Atrium 5d 15-Feb-22 21-Feb-22 i : = illwork Data/Elec - Afrium
CA-1013 Final Clean-Atrium sd 22-Feb-22 28-Feb-22 i i B Final Clean-Atrium
Shop/Capstone 178d  0lfeb21A  11.0ct21 " 4 ¥ 11-0ct-21, Shop/Gapstone |
CH-1008 Mechanical Overhead - Shop 10d 01-Feb-21 A 06-Apr-21 [T Mec hanicaé Overhead -SHop | : 5
CH-1009  Electrical Overhead - Shop 10d  OlFeb-21A  31-Mar21 BB Electrical Overhead: Shop
CH-1010 Plumbing Overhead - Shop 10d 22-Feb-21 A 06-Apr-21 Plumbing Céverheaif Shop : : :
CH-1013 Electrical Wall Rough & Raceways - Shop 8d 01-Mar-21 A 01-Apr-21 Electrical Wa;" Rough & Raceways + Shop
I Remaining Level of Effort Il Actual Work Il Critical Remaining W. Page 13 of 15
BN Actual Level of Effort [~ Remaining Work =mmmmmp As Late As Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
39IPage Florida Polytechnic University
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GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

EXHIBIT B

Florida Polytechnic Applied Research Center_CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2027 2022
Dur r [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb [ Mar | Apr [ May | Jun [ Jul
CH-1006 Doors and Hardware Installation - Shop sd 31-Mar-21 06-Apr-21 s and Hardwate Installation - Shop H H H
CH-1017 Hang and Finish Walls - Shop 5d 02-Apr-21 08-Apr-21 inish Walls - Shop
CH-1015 Install Sealed Concrete- Shop 5d 07-Apr-21 13-Apr-21 : d Concrete- Shop
CH-1018 Install Plumbing Fixtures - Shop 5d 14-Apr-21 20-Apr-21 8 Install Pgumbin Fixtures - Shoj
CH-1019 Prime Paint - Shop 5d 13-Jul-21 19-Jul-21  Prime Pdint- shop |
CH-1020 Install Lab Casework - Shop 5d 20-Jul-21 26-Jul-21 O iInstall Lab Casework =5hop
CH-1021 Install Glass Lites- Shop 2d 20-Jul-21 21-Jul-21 1 Ipstall Glass Litds- ShDFi
CH-1003 Turnover Clean - Shop 3d 27-jul-21 29-Jul-21 U Turnover Cledn - Shop
CH-1004 Punch Walk-through/Inspections - Shop 5d 30-Jul-21 05-Aug-21 3 Punch Walk thmugb/lnspe tions -iShop
CH-1022 Install Security Fence - Shop 5d 05-Oct-21 11-Oct-21 = lnst;a‘l Security Fence - Sh;Dp
Elevators 35d  01-Mar2lA  18-May-21 ¥ 18-May-21, Elevators : ;
CE-1000 Install Elevators 35d  01-Mar21A  18-May-21 1 Inistall Elévators
Stairs 134d  20-Jan21A 23 Aug 2] [ - ———y 23-Augi2l, Stalrs
il 8 09-A "= 09-) 1 H
CT-1006 Place Concrete Pans - Stair 101 3d 31-Mar-21 02-Apr-21 Placd - Stair:101
CT-1008 Trim Devices- Stair 101 3d 05-Apr-21 07-Apr-21 0 Tri 101
CT-1009  Install Permanent Hand Rails- Stair 101 2d 08-Apr-21 09-Apr-21 0 Ins Hand Rails- Stair 101
- ; . : e e e
CT-1012  Hang and Finish Walls - Stair 102 10d 15-Feb-21 A 19-Mar21 A | Hangan Stair 102
CT-1011  Place Concrete Pans - Stair 102 3d 05-Apr-21 07-Apr-21 U Plac s - Stair 102
CT-1013 Trim Devices- Stair 102 3d 08-Apr-21 12-Apr-21 8 Tri ¢ ri02
CT-1014  Install Permanent Hand Rails- Stair 102 2d 13-Apr-21 14-Apr-21 I Install Permanent Hand Rails- Stair 102!
0 d A Ap M 19-Apr-21, Stairi103
CT-1017  Hang and Finish Walls - Stair 103 10d 20-Jan-21 A 26-Mar-21 A [® Hang and Finish Walls - Stair 103
CT-1016  Place Concrete Pans - Stair 103 3d 08-Apr-21 12-Apr-21 O Place Concrete Pans - Stair 103
CT-1018  Trim Devices- Stair 103 3d 13-Apr-21 15-Apr-21 0 Trim Devgces' Stair 103
CT-1019  Install Permanent Hand Rails- Stair 103 2d 16-Apr-21 19-Apr-21 U Install Permanent Hand Rails- $tair 103 }
04 0 6 g : Ve— (3" Alg-21, Srair 104
€T-1022  Hang and Finish Walls - Stair 104 10d 06-Jul-21 19-Jul-21 £33 Hang and Finish:Walls —;Stair 104
A1039 Install Terrazzo Tread/Riser - Stair 104 5d 20-Jul-21 26-Jul-21 O iInstall Terrazz Tread/;RisEr - Stair 104
€T-1024  Install Permanent Hand Rails - Stair 104 5d 27-Jul-21 02-Aug-21 B Instal| Permanent Hand Rails - Stai
0 d A 3-Augi2l, Stair 105
C€T-1027  Hang and Finish Walls - Stair 105 10d 27-ul-21 oo-Aug21 | | 1 arig s - Stair 105
A1040 Install Terrazzo Tread/Riser - Stair 105 5d 10-Aug-21 16-Aug-21 tall Teirazzo Tread/Riser - Stair 105
CT-1029  Install Permanent Hand Rails - Stair 105 5d 17-Aug-21 23-Aug-21 O install Permanent Hand Rails ; Stair 105
Hardscape & Landscape 754 12-Aug21 24-Nov-21 : Da-Novi21, Hafdscapé & Landscape

BN Actual Level of Effort

I Remaining Level of Effort Il Actual Work

B Critical Remaining W...
[ Remaining Work emmmmsp As Late As Possible

Page 14 0f 15
TASK filters: In Progress, Level of Effort 1.
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT B

Florida Polytechnic Applied Research Center CURRENT FPU - GMP3 Printed on: 02-Jun-21; Data Date: 31-Mar-21
Activity ID Activity Name | Org Start Finish 2021 2022
Dur. r [ Apr [May [ Jun [ Jul [Aug [Sep [ Oct [Nov [ Dec [ Jan [Feb [ Mar | Apr [ May [ Jun [ Jul
HD-1000 Hardscape 30d 12-Aug-21 22-Sep-21 . E-iardsca:pe i H
HD-1001 Irrigation 20d 16-Sep-21 13-Oct-21 == Irrigation
HD-1002 Landscaping 30d 14-Oct-21 24-Nov-21 E——— llandscaping
Commissioning 24ad  28-Apr-21 06-Apr-22 * * * 06-Apr-22, issionin|
€0-1011 Test & Balance CHW & HHW 15d 28-Apr-21 18-May-21 == Test & Balance CHW & HHW ; ; i
C0-1009 Electrical Gear Commissioning 5d 23-Dec-21 29-Dec-21 i Electri
C0-1010 Generator Load Testing/Commissioning 5d 23-Dec-21 29-Dec-21 A | -ééHer:ator Lc?ac! Testing/Commissioning
€0-1008 Lighting Control Testing 20d 31-Jan-22 25-Feb-22 ‘:! Lighting Contzol Testing
€0-1003 Plumbing Systems Commissioning 20d 03-Feb-22 02-Mar-22 i : {E==1 Plumbing Systems Commissionin
€0-1000 Test & Balance-HVAC 15d 17-Feb-22 09-Mar-22 i i B Test & Baldnce-HVAC
C0-1004 Electrical Systems Commissioning od 25-Feb-22 ’ Electrical Systems Commissioning
€0-1001 CHW& HHW Commissioning 10d 10-Mar-22 23-Mar-22 i 3 CHW& HHW Commissionin
€0-1006 Fume Hood Certification sd  10Mar22  16-Mar22 i i ® Fime Hobd Certification
€0-1007 Develop Test & Balance Report sd 17-Mar-22 23-Mar-22 i B Develop Test &Balance Rep
€0-1005 Develop Final Cx Report 10d 24-Mar-22 06-Apr-22 i &3 Develop Final Cx Report
Closeout 62d  0l-Mar22 25-May-22 P 25-May-22, g
CL-1000 Final Inspections - Level 1 Buildout sd 01-Mar-22 07-Mar-22 i ; ; Fina| Inspegtions - Level 1 Buildd
CL-1006 Final Inspections - Level 2 Buildout sd 01-Mar-22 07-Mar-22 Final Inspections - Level 2 Buildg
CL-1001 Level 1 Buildout - Complete od 23-Mar-22 # Level 1:Buildout - Cormplete
CL-1007 Level 2 Buildout - Complete od 23-Mar-22 evel 2:Buildout - Complete
CL-1002 Move-In 40d 24-Mar-22 18-May-22
CL-1003 Closeout 4s5d 24-Mar-22 PERVESTY N I A A S T
CL-1004 Punch List - Complete 45d 24-Mar-22 25-May-22
CL-1005 Final Completion od 25-May-22 # Final Comple
I Remaining Level of Effort Il Actual Work Il Critical Remaining W. Page 15 0f 15
BN Actual Level of Effort [~ Remaining Work =mmmmmp As Late As Possible TASK filters: In Progress, Level of Effort_1. SKANSKA
411Page Florida Polytechnic University

Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT C

FLORIDA POLYTECHNIC

UNIVERSITY AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

EXHIBIT C

CONSTRUCTION MANAGER’S PERSONNEL

1.2 Project Team

Deviation from, or revisions to this list must be pre-approved in writing by the Owner’s Project Manager. Construction
Manager’s employee rates will be subject to Article 4.3 of the Agreement.

Senior Vice President/ Account Manager — Chuck Jablon

Project Executive — Mark McLaughlin

Project Manager — Sarah Vasconi Vowels

Project Engineer—Katharine Hamer (Removed from the project team)

Project Engineer — Mathew Warrilow

Project Accountant — Charlotte Santillana

Project Superintendent — Dale Striker

Prejeet-Superintendent—Mike Mealor (Removed from the project team)

42IPage Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT D

FLORIDA POLYTECHNIC

UNIVERSITY AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

EXHIBIT D

GUARANTEED MAXIMUM PRICE PROPOSAL

GUIDELINES FOR CONSTRUCTION MANAGERS FOR THE PREPARATION OF
GUARANTEED MAXIMUM PRICE PROPOSALS

MAJOR PROJECTS GUARANTEE MAXIMUM PRICE PROPOSAL

Project Name: FPU - Applied Research Center Date: 6/08/2021

FPU Building Name: Applied Research Center Architect/Engineer: HOK
Constructor Manager: Skanska USA Building, Inc. AJE Project Manager Syve-roy Grant
CM Project Manager: Sarah Vasconi Vowels FPU Project Manager: Brent McLean
CM Project Executive: Mark McLaughlin FPU AVP F&SS: David Calhoun

I. COST OF WORK
A. General Conditions

Skanska Site Personnel $613,635
General Requirements - Site Office/ Monthly Expenses $68,800
General Requirements - Trade Contractors $147,258
Subtotal A — General Conditions/ General Requirements $ 829,693

B. Self-Performed Work (requires Project Manager’s Approval)

Subtotal B — Self-Performed Work $83,418

C. Trade/Sub-Contract Work

Name: Crisdel Trade: Site Remediation $87,527
Name: TBD Trade: Polished Concrete $141,682
Name: TBD Trade: Ornamental Metals - Railings $297,010
Name: TBD Trade: Millwork — Finish Carpentry $159,960
Name: TBD Trade: Interior Glass & Glazing $777,200
Name: Integrated Doors Trade: Doors & Hardware $359,818
Name: Overhead Door of Tampa Bay Trade: Loading Dock Equipment $25,419
Name: Kenpat Trade: Drywall (2™ Floor) $928,502
Name: TBD Trade: Acoustical Ceilings $252,145
Name: TBD Trade: Acoustical Drywall Ceilings $443,287
Name: C&C Paint Trade: Paint $188,750
Name: TBD Trade: Flooring — Resilient & Carpet $389,250
Name: TBD Trade: Tiling & Terrazzo $254,000
Name: TBD Trade: Resinous Flooring $6,700
Name: TBD Trade: Specialties & Furnishings $170,636
Name: TBD Trade: Signage $20,902
Name: Scott Laboratory Trade: Laboratory Casework $1,251,836
Name: TBD Trade: Window Treatment $213,961
Name: Tri-Tech Trade: Plumbing (Fixtures) $453,165
Name: Borrell Electric Trade: Electrical (Light Fixtures) $808,275
43|Page Florida Polytechnic University

Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

EXHIBIT D

Name: TBD Trade: Communications $558,951
Name: TBD Trade: Landscape & Irrigation $270,140
Subtotal C — Trade/Sub-Contract Work $7,466,519
Cost of Work Subtotal (A+B+C) $8,379,630
II. CM FEE (4.0%) X (A+B+C) $385,586
III. BONDS & INSURANCE (Bonds are required for all projects over $100,000.00) $127,455
IV. CM CONTINGENCY (Negotiated % of Cost of Work Subtotal A+B+C) $251,389
V. FPU PERMIT FEE $0
VI. PRE-CONSTRUCTION SERVICES (Separate Agreement) $0
TOTAL GMP (I+11+ I+ 1V + V+VI) $10,152,691

VI. CONTRACT TIME: Calendar Days

Number of Days from Notice to Proceed to Substantial Completion 912

VII. CLARIFICATIONS:

1. See Clarifications, Qualification and Assumption section of GMP 3 Proposal

2.

VIII. DRAWINGS AND SPECIFICATIONS:
(our price is as per the following drawing sheets and specifications)

1. See Drawing Log attached to Exhibit A

2.

IX. ATTACHMENTS:

1.

2.

XI. The undersigned have reviewed this proposal and recommend an award of a purchase order and Notice to

Proceed for the described work.

UNIVERSITY APPROVAL

The undersigned have reviewed this proposal and recommend an award of a purchase order and Notice to

Proceed for the described work.

Skanska USA Building Inc. will provide services to Florida Polytechnic University as described herein,
subject to the governing terms of the Agreement between Skanska USA Building, Inc. and the Florida
Polytechnic University Board of Trustees, pursuant to the Agreement For Construction Management

Services dated July 2, 2018

The services will be properly invoiced based on the percentage of the actual services that have been
completed in accordance with the terms of the Agreement between Skanska USA Building, Inc. and the
Florida Polytechnic University Board of Trustees pursuant to the Agreement For Construction Management

Services dated July 2, 2018
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UNIVERSITY:
The Florida Polytechnic University

Board of Trustees

Signature

Print Name

Date

Approved as to form and legality:

BY:

Florida Poly Attorney

DATE:
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CONTRACTOR:
Skanska USA Building Inc.

DocuSigned by:

rl\/udwi (. Brown

Sl—gﬂé%ﬁfé7E99482...

Michael C. Brown

Print Name EVP
June 22, 2021

Date

Approved by University Board of Trustees

DATE:
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GMP-03 - Proposal Summary

June 8, 2021

014 General Requirements/GC's 5 68,800 5 68,800 S0, Aug 2021 - End of March 2027 (+ 1 mth Trailer Demobilization)
018 General Requirements/Trade GR's 5 147,257 3 147,257 5155 Aug 2021 - End of March 2022 + Final Clean
034 CIP Structural Concrete 5 103,418 5 (20,0000 & 83,418 5109 ASI-002 changes
036 Polished Concrete ] 141,682 9 141,682 51,49
058 Ornamental Metals/Railings 5 297,010 5 297.010 53.13
0BA Millwark 3 155,960 5 159,960 51.68
111 Interior Glass & Glazing 177,200 3 177,200 5818 Allowance included for STC Rating: 541,000
nac Doors, Frames & Hardware 5 359,818 5 359,818 53.79)
08D Owerhead Coiling Doors & Loading Dock Equip. ] 25419 5 25419 50,27 Vehicle Lift
094 Interlor Drywall & Framing 5 928,502 1 928,502 59.77| Remalnder of scope on 2nd floor only
UG Acoustical Ceilings 5 252,145 $ 152,145 52,65
0ac Flooring - Resilient & Carpet 3 388,250 & 389,250 54.10)
0ap Tiling & Terrazzo 5 254,000 5 254,000 52.67)
08k Resinols Flaoring 5 6,700 s 6,700 50,07
aF Fainting 5 188 750 -1 188,750 5199
086G Acostical Drywall Ceilings 5 443 287 5 443,287 54.67
104 Specialties & Furnishings 3 200,246 | 5 5 170,636 5211
Maobile Storage Unit 5 33636 5 5 50,35
106 Signage & 20,902 5 20,902 50,22
114 Laboratory Equipment & Casewark 5 21516273 | E] 1,251,836 522 85
124 Window Treatment - 213,961 5 213,961 52.25
224 Plumbing 4 453,165 5 453,165 44.77| Fixtures, Valves, and Lab Equipment
164 Electrica 5 BOE, 275 3 08,275 58.51] Light Fixtures
2TA Communications & Security/4ccess Control 5 558,951 ] 558,951 45,88
26 Ernergency Responder Radio Reinforcerment 5 54,402 5 54,403 S0.57)
314 Sitework s 87,527 5 87,527 50.92| Site Remediation
1A Landscape & Irrigation 5 270,140 3 270,140 52.84( Allowance included for Benches; 520,000
ALL Waterproofing & Water Testing Allowance 5 (33,363 5 [33,363) 50,35
|
Ls General Conditions H B13,635 46,46 | End of March 2021 + (2) manths close-out offsite
LS Misc. Permits/Faes 5 50.00 | By Owner
0.00%  |Sales Tax H 50,00 | By Owner
.58% |coe 5 261,933 5276
1.42% |50l 5 133,036 $1.40
3.00%  |CM Contingeny 5 151,389 52,65
b WG
4.00%  |Fee 4 385,585 $4.08
LS Payment & Performance Bond 5 33,373 50.35 | Included in GMP-01: up to 534M; Increase to 539.5M
L5 Builder's Risk 5 94,082 5099 | Included in GMP-01: up to 531M; Increase to 539.5M
510,152,691 50.00
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GMP-03 Proposal Detail - General Requirements and General Conditions

*All Costs are Order-of-Magrutsde

June 8, 2021

Package Qty Unit Unit Cost Total Notes
Trailer BIMOS | % 3,000 ] § 24,000 |End of April 2022 (Demaob)
Trailer In & Out 1|LS b -1 % -
Office Furniture 1/LS 1% -
Office/ Cleaning Supplies /{MOS 350 2,450
Drinking Water/ Coffee Supplies TIMOS 200 1,400
Copier Lease/ Supplies T|MOS 600 4,200
Computers & Software 7|MOS 500 3,500
Skanska Software Licenses JMOos | § 230018 16,100 ].15% of contract value
Postage/ Courier JIMOS | § 100] % 700
Reprographics 7|MOS | $ 100 | § 700
Project Archiving/ Document Retention JIMOS % 2751 % 1,925
Check Precessing Fees JIMOS % 7501 % 5,250
safety Equipment JMOS |5 ETEN B 2,625
small Tools 7Mos % B850 % 5,950
TOTAL | § 68,800
01B  General Requirements Trade Work
Materials Testing 1S - - |included in GMP-01
Aerial Photography 7|MOS 100 700
Survey & Layout 1{LS - - |Included in GMP-01
Temp Toilets JIMOS % 6001 % 4,200
Durnpsters 7|MOS | § 2,900 | § 20,300
Street Sweeping (Equipment Rental) JMOS | % 18151 % 12,705
Composite Cleanup Supervision {add to Site Clean-Up Budget) 260|HRS ) 3814 9,927
Site Clean-Up: Field Labor 1,085|HRS $ 38| 5 41,425
Floor Protection 1/LS § 20,000 | § 20,000
Final Clean (LS $ 38,000 | § 38,000 |$.40 per st
TOTAL | § 147,257
PCO-011 Construction Close-Out
PERSONNEL- GC's f A s o N b f F ooy | nate o
Mo. Mo. Mo. Mo, Mo, Mo. Mo,
1 2 3 4 5 5 6 7
| On-Site Operations
[Account Man ager If_lul( k Jablon 20 20 1] i} [ 0 1] 0 40 $200.00 5 &.000,00
Project Executive Mark BcLacghlin 87 87 0 0 0 0 4] 1] 174 317500 £ A0, 450,00
Project Manger Sarah Yasconi Wowels 174 174 174 1] [ 0 4] 1] 522 $110.00 £ 57.A20.00
Project Engineer Mat Warrilow 1/4 174 1/4 0 4] ) [+] 1] 522 SR0.00 i 41, 760.00
Superintendent Crale Striker 174 174 [ 0 0 0 0 0 348 $120.00 5 A1, 760.00
| On-Site Support
EHS Warics 20 20 0 0 4] ] [ 1] 40 $85.00 5 3,400,000
Scheduling Manager tndres DoSantos g g (1] 1] 0 0 ] 1] 16 $110.00 5 1.760.00
IT Technician Ry Samara 4 4 1 1] 0 [1 0 ] ] $95,00 5
Contracts Manager Linda Miller 24 24 0 i) 4] 1 ] 1 48 555,00 3
Project Accountant Charlotte Santillana 87 87 87 ji] 0 i} i a7 148 Sh5.00 £
Project Controls Manager Clavid Letlows Ll 4 L 0 ] 0 ] 0 12 5095.00 3
2078 §211,710] * Included in PCO-D11
GMP-03 Construction Close-Out
PERSONNEL- GC's 1 A H o N D ) F M A M m Rate m
Mo. Mo. Mo. Mo. Mo. Mo. Mo. Mo. Mo. Mo.
1 2 3 4 5 5 6 7 8 9 10
On-Site Operations
[Account Manager Chuck Jablon 1] 0 0 20 20 20 20 20 20 4] [ 140 200,00 £ 28,000.00
PFroject Executive Mark BcLaughlin 1] 0 &7 a7 87 a7 BT a7 87 4] 4] B0 $175.00 ] 106, 575.00
Project Manger sarah Vasconi Vowels 0 0 [i 174 174 174 174 174 174 174 174 1302 $110.00 [ §  153,120.00
Project Enginaer [at Warrilow i 0 [ 174 1/4 174 174 174 174 174 174 1392 $E80.00 ] 111,360.00
(S04 .Lrul'.el whenit |IJ.‘|I.- Striker 1] ] 174 174 174 174 174 174 1/4 4] ] 1718 412000 4 146, 160,00
| OnrSite Support
EHS |various i 0 20 20 20 20 20 20 20 i 0 140 58500 | ¢
I-scl-crl-_.liru Manager Jandres Dosantos i 0 3 B 8 8 8 8 ] 0 [} 56 311000 |5
r 3N Samarg 1] 0 4 4 4 4 4 4 4 [4] 4] P £05.00 b
Linda Miller il 1] 2 o i 1] 1] 0 1] [ 24 £55.00 5
Froject Accountant Charlotie Santillana 1 ] ] a7 i} a7 B/ a7 8¢ it [T L] $65.00 § 45,240.00
Praject Controls Manager  |David Letiow [ 0 [ 4 4 0 i 0 0 i 17 50500 |3 1, 140,00
5,707 | $613,635]
471Page Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA EXHIBIT D

Cost Basis of Guaranteed Maximum Price Proposal - GMP 03
Skanska USA’s Guaranteed Maximum Price Proposal is based upon the following:

1. Plans, Specifications, and other documents per the document log shown in Section Three -
Appendices.

2. Exclusions, Qualifications, and Assumptions.
3. Skanska's Construction Schedule.

4. Skanska's Site Logistics and Site Utilization Plans.

The GMP 03 Proposal includes Assumptions, Clarifications and Exclusions to define project costs,
schedule, logistics and project safety. We have taken this information and coordinated it with the design
team and prepared the Guaranteed Maximum Price for a complete project.

This GMP is for the interior finishes and exterior landscaping/irrigation portions of the work only.
Start of Work

The GMP 03 Proposal and related schedule are based on 100% Conformed Construction Documents
dated March 09, 2020.

A Notice to Proceed for work to begin on September 23, 2019 was previously issued as part of the GMP
01 - Sitework and Structure Component GMP. The work included in the GMP 03 - Interior Build-out
Component GMP Package will begin immediately upon the acceptance of this GMP Amendment and
will be executed in accordance with the Project Schedule included as part of this GMP.

As long as contract terms are adhered to, specifically item relating to Article 16.5, Skanska reserves its
rights to request an equitable adjustment of schedule time and corresponding general conditions/
general requirements costs as a result of design completion or submittal/RFI review milestone dates that
are not achieved by the Design Team as indicated in the Project Schedule, after the date this GMP
Proposal is in effect in accordance with the Agreement, included in GMP 03, or any other issue that
affects the schedule that is beyond Skanska's control and/or as permitted under the Contract
Documents.

This GMP 03 Proposal is good for 30 days from the date of submission. Any delay in the issuance of
written approval to proceed with this work may result in an increase to the amount set forth in this GMP
03 Proposal and adjustments to account for any impact to the schedule for the Work contemplated by
this GMP 03 Proposal, and in accordance with the contract for construction.
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General Qualifications, Clarifications and Assumptions

General Clarifications listed below define items that are not carried within the base scope of this
project. The General Clarifications also provide detailed information regarding items that may not be
indicated in the Construction Documents but are included in this GMP Proposal. The Clarifications
below provide clarity for the design elements and scope that will be provided by others:

1. All General Qualifications, Clarifications and Assumptions included in GMP 01 and 02 are hereby
incorporated in this GMP 03 Proposal.

2. Skanska has not included an escalation contingency, in excess of 30 days from the date of June 08, 2021,
in the proposed GMP to account for any increases in the Cost of the Work arising from unanticipated
increases in the cost of temporary or permanent commodities, materials and/or equipment used in the
performance of or incorporated into the completed Work in accordance with the included Project
Schedule in GMP 03. The proposed GMP is based on the pricing obtained on or before the date of this
GMP Proposal and expressly excludes all additional/increased costs that may arise or be associated with
tariffs, duties and other impositions and related or unrelated price escalation occurring after the date of
this GMP Proposal. Construction Manager may be entitled to a Change Order equitably adjusting the
GMP to account for any justifiable price escalation which occurs after 30 days of this GMP Proposal.

This GMP Proposal is based on the assumption that materials and equipment are from the applicable
suppliers/manufacturer’s standard selections and configurations, unless expressly noted otherwise in the
Drawings or Specifications.

3. In light of current market conditions of construction materials, the Owner agrees that Skanska will be
entitled to an equitable adjustment of the time for performance and value (including General Conditions
and Requirements) of the GMP for delays beyond Skanska’s reasonable control, including delays caused
by unusual delays to delivery of construction materials and equipment necessary for the completions of
the Project. If any materials or equipment become unavailable Skanska will suggest proposed
alternatives to the extent they are available and if accepted by the Architect and Owner the alternatives
will be incorporated into the design of the Project by the Owner. If Skanska demonstrates a schedule
delay was caused by a material or equipment delay that was beyond their reasonable control, then that
delay becomes a compensable delay as defined in Article 17.4 of the contract.

4. Skanska has no obligation to directly or indirectly perform or accept any liability for professional design
obligations delegated through the Drawings and/or Specifications except to the extent any such design
responsibility is expressly identified at the end of this paragraph This GMP Proposal therefore excludes
all costs, duties and/or obligations for delegated design not specifically identified herein. For those
delegated design elements identified, design services (including without limitation the preparation of
calculations, drawings, specifications and certifications) will be provided directly or indirectly by
Subcontractors. Skanska will not independently verify or evaluate any delegated design performed and
will rely solely on such Subcontractors for the performance of such delegated design. This GMP Proposal
therefore excludes any and all costs and expenses for services to conduct an independent review of such
delegated design and assumes that Skanska'’s liability arising out of the performance of such delegated
design shall be limited to and in no event exceed the liability to Skanska assumed by any Subcontractor in
its contractual relationship with Skanska in connection with the Project.
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The delegated design and/or performance based elements of this GMP 03 Proposal, including engineered
shop drawings required by specification include the following:

* Glass Guardrail

* lrrigation

» Emergency Responder Radio Reinforcement System

5. This GMP Proposal excludes the provision of a professional engineer’s stamp on any shop drawings or
fabrication drawings, except as otherwise provided with respect to delegated design elements identified
above.

6. In effort to reduce the overall cost of the Project and maintain the Owner's desired schedule, Skanska,
FPU and the Design Team collaborated to identify certain changes to the scope of Work currently
depicted on the Drawings and Specifications identified in the Document List, such changes are identified
on the Approved Value Engineering (VE) Log below. Owner acknowledges that the Approved VE items
are not currently reflected in the Drawings and Specifications identified in the Document List and that the
Design Team will ultimately revise the documents to incorporate all the Approved VE Items.

This proposed GMP accounts for and is expressly conditioned upon the Design Team incorporating all the
Approved VE Items into the Final Drawings and Specifications. The Owner acknowledges that (i) the
individual line item estimates and the aggregate estimate for the Approved VE Items are nonbinding
estimated values and are subject to change based on scope contained and pricing obtained based on the
final drawings and specifications, (ii) if the final drawings and specifications do not, in the reasonable
opinion of all parties, accurately conform to the Approved VE Items described in the Approved Value
Engineering Log, it is agreed the Owner, Skanska and the Design Team shall continue to develop value
engineering items and/or other cost savings measures necessary to achieve the project budget. If the
project budget is not ultimately achieved form this continued value engineering/cost savings effort,
Skanska shall be entitled to a Change Order equitably adjusting the GMP and extending the Project
Schedule, as and if necessary, to account for any and all nonconformities.
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Value Engineering Log

Description

Amount GMP; Amount GMP

02

03

GUARANTEED

Applied Research
MAXIMUM PRICE-

VE-01 n7a_ |Eliminate the CopingCap S - S - |Code does not allow the deletion at the parapets
Reduce walkpad protection - eliminate off the Nand S »
VE-02 07A Buildings $ 12,375| $ - |Accepted; SutterPricing
VE-03 07A |Cost for 25year Warranty and Puncture Rider $ 14,075 | $ - |$14,075 Can elect not to provide
VE-04 o7¢__|Delete CentriaPanels S - |s - |Assumed in Bidpricing
VE-05 07C |Sto Soffits instead of ACM $ 25,610 | S - |Deduct $99,050 for ACM; Add for Stucco ($24fSF Add) +$73,440; Accepted
VE-06 08A__|Shadow Box Deletion $ 57,100 | $ - |Accepted
VE-07 08c__|Door Hardware Refinements $ - | - |Hardware specupdated
Eliminate Baswaphon Acoustical Plaster - Replace with USG Raynor (apparent low) pricing did not include the Baswaphon - included
VE-08 09A Assembly $ - $ ~ |USG. Assumed in Bidpricing.
VE-09 o9c |Eliminate MoistureMitigation $ - $ = |Accepted-Notincludedin GMP-03
VE-10 09c |Carpet Spec Change - currently budgeted at $32.00fSF S - $ - $10,000; Currently not pursuing
VE-11 21a  |Eliminate the Dry Sprinkler Heads Under the Cantilever $ - s - |Notworth the savings - less than $3,000
Already Taken - but soffits on the Atruim Side need to be adjusted to
VE-12 21A  |Window Sprinkler System at Atrium Glazing S - $ = |conceal piping
VE-13 22A |CPVCinliue of Copper (Tri-tech) S - S - |Notaccepted - per FPU
VE-14 22A  |Use PVCfor AG Sanitary/Storm (Tri-tech) $ 52,000 $ = |Accepted-IncludedinPco-05
VE-15 22A |LabWaste/Chemdrainin lieu of Orion/Enfield (Tri-tech) $ 46200 $ - |Accepted-IncludedinPCO-05
Delete DCW & CSW insulation (Tri-tech) 5 42,750 |5 _  |Accepted; Confirmed IST Building did not have these pipes insulated -
W= 225 Included in PCO-05
VE-17 23A  |Accutrol Valves in Liue of Phoenix Lab Valves $ 125,000 | $ - |Accepted
Delete pre-conditioning sections for OA on all AHU's Relocate
VE-18 23A preheat coil in main unit S - S - |Notaccepted - per FPU
VE-19 23a  |Galvanized Lab Exhaust Main Ductwork in lieu of SS $ -1 - |Notaccepted - per FPU
VE-20 26A |Delete DAS System S - S - |Assumed in Bidpricing
VE-21 26A |Delete Network Lighting Controls - provide Basic only $ S B - |Assumed in Bidpricing
VE-22 26A |Lighting Alternate Package S - S - |Accepted; Alternate Lighting Package selected. Included in GMP-03
VE-23 26A |MC Cable for Receptacles - in wall rough only S 43,000 | $ - |Accepted
VE-24 26A |Aluminum Buss in lieu of Copper Buss for Switchgear $ 9,100 | $ - |Accepted
Reduce the amount of polished concrete in the BOH areas —
VE-25 09H [change tosealed concrete - currently budgeted $6.00SF S - S - |Accepted;IncludedinGMP-03
VE-26 23A  |Remove Filter Housings S 38,616 | S - |Accepted; B&I Confirmed it can be deleted via email 01.22.20
. AEl to provide info - need more time to determine what this entails;
VE-27 22A  |Pressureregulator-Lab Air S - S - |currently notpursing
Package only worth $25,000; savings would only be $2,000. Not worth
VE-28 22A  |VEPackage - Plumbing Fixtures S - $ = |pursuing
VE-29 22A  |Plumbing EquipmentAlternate $ - $ - |$14,536; Not accepted -per AEI/FPU
Accepted; Postpone final deletion until GMP-03 - HOK looking into an
VE-30 32A |Delete Precast Benches S - $ - |alternative. Not Accepted; Including an allowance to re-design the benches
VE-31 03A |Delete the seeded decorative aspect of the plaza concrete S = S 20,000 |Accepted; Included in GMP-03 Budget
VE-32 03A |Buy-down of ASI-001, and ASI-002 $ 52,000 | $ - |Accepted
Delete Coverboard on North and South Bar Buildings —
VE-33 07a |keep/change coverboard to 1f2" on Area C $ 45,441) $ - | Accepted
Taktl deduct along interior parapets - add Stucco (cannot be Deduct $118,000 for Taktl and Furring; Add for Stucco +$36,394. Total
VE-34 07¢ takenwithVE-36) $ E ~ |Deduct Value only $55,600. VE-36 Greater Savings
) ) HOK agreed to materiality changes and LF of curved vs segmented glass -
VE-35 05A  [Glass Guardrail Alternatives $ -l s ~ |Alum assumed; Accepted and included in Base number
Taktl deduct along interior parapets — add Roofing (cannot be $88,105; Deduct $118,000 for Taktl and Furring; Add $29,895 for Roofing.
VE-36 o7c |takenwithVE-34) $ 88,105| $ _ |Whichever has more savings is accepted (34 or 26).
VE-37 22A |CPVC(Schedule 80)in lieu of Copper (Tri-tech) $ . - | AEI Accepted; Not accepted - per FPU
Electrical was not deleted; but changing the WT-01 to manual could provide
VE-38 12a  |change motorized blinds to manual S s _ |some savings since their around ~(80) of them; Not accepted - per FPU
VE-39 23a  |Controls Deduct S -1 - |Meeting on 2.27.20 to discuss — no actual savings
Owner can elect to purchase all scope - including install; Looking into
VE-20 10a  |Visual Display Boards ¢ -|'s 139,595 getting a proposal on FPU side to evaluate (5.21.21). Accepted; Includedin
GMP-03 Budget
2nd floor concrete - we can just chose to polish and not chip out and pour a
VE-41 038 |Floor Remediation Allowance (Concrete) s s 15,000 topping slab (deferr'ed this item to GMP-03); HOK reviewing (5.21.21);
Accepted; Included in GMP-03 Budget
VE-42 08A |Reduce Waterproofing Consultant & Testing Allowance S -1 33,360 |Accepted; Included in GMP-03 Budget
VE-43 03B |Change Polished Concrete to Sealed (1115 Central Storage) S -1 - |Not accepted - per FPU
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Owner will purchase all scope. | think there is a VE to change from Vidmar
VE-44 11A  |Remove Lab Casework Movable Tables and Tool Chests $ -|s 833,724 tool chests. Accepted; Included in GMP-03 Budget
VE-45 10A |Remove Mobile Storage Unit $ -1 33,363 |Accepted; Included in GMP-03 Budget
VE-46 11E Remove Loading Dock Equipment S -1$ - |Not accepted - per FPU
VE-47 10A |Remove PhenolicLockers $ -1 29,610 Accepted; Included in GMP-03 Budget
Approximate cost; Precast treads and risers are more than the original
spec, and there are less subs who can install. Look into what is included in
VE-48 09D |Change Terrazzo spec S -1 - |the quote and if there are any mid-range alternative (5.21.21); Not
accepted - per FPU HOK
VE-49 09G Change AC-02 System to a lower NRC requirement S -1 - |Not accepted - per FPU
VE-50 09C |Delete the rug in the Atrium S -1 - |Not accepted - per FPU
VE-51 11A |Delete Modular Stainless Steel Wall at Sterilizer (Drywall Only) | $ -3 19,367 |Accepted; Included in GMP-03 Budget
VE-52 11A |Omit Greenstone form the EpoxySpec S -1s 9,514 |Accepted; Included in GMP-03 Budget
VE-53 11A |Change custom cabinet pulls to Standard SS wire pulls S -3 37,186 |Accepted; Included in GMP-03 Budget
VE-54 S -1s
VE-55 S -1
VE-56 $ . -
ToTAL| $§ 651,372 $ 1,170,719

Bid Package Specific Assumptions, Clarifications and Allowances:

Bid Package 01A - General Conditions & Requirements

1.

PCO-011 included 2 months (July and August 2021) with a reduced staff for onsite personnel,
and then (1) additional month was included for offsite closeout with a further reduced staff. This
GMP-03 proposal includes remaining general requirement costs for the remaining project
duration which is an additional (7) seven months, extending the Substantial Completion Date to
March 23, 2022.

General Requirements costs are those associated with the temporary field office operations.
These costs are considered cost of work and billed accordingly.

Utility consumption charges and internet service will be paid by the Owner and are excluded from
this proposal.

Bid Package 01B - General Requirements - Trade Work

1.

AN

This GMP-03 proposal includes remaining general requirement costs required for the remaining
project duration which is an additional (7) seven months, extending the Substantial Completion
Date to March 23, 2022.

Floor Protection for the polished concrete scope of work is included here.

Partial/Final Cleaning of the building is included.

Additional Street Sweeping needs are based on current monthly rental costs, and will add an
additional (7) seven months to the budget.

Includes VE-42: Waterproofing Consultant and Water Intrusion Testing Allowances, established
in GMP-02 (under Bid package 07C and 08A), which was not completely expended - are being
given back at this time to the total project budget for additional scope.

Bid Package 03A - Concrete

1.

2.

Sidewalks revisions are now included, and subsequent changes have not been made since ASI-
002. Sidewalks are to be included per (03.09.20) 100% Conformed Construction Documents.
Includes VE-31: Delete Seeded decorative concrete. Direction from FPU is to match the existing
campus sidewalks.

. Site sidewalks around the building footprint and throughout the laydown yard that have been
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damaged during the course of construction is included.

Bid Package 03B - Polished Concrete

1. Floor Plan deviations included: Room M1100, 1140, 2222, 2202, 2204, 2206, 2277 and 2254 wiill

be CS04 (Sealed) - not CS01 (polished) as is indicated on Finish Plans.

Hallway shown without a graphic on Sheet A221A is included as CSO1.

Concrete underneath the rug in the Atrium (Sheet A221C) is included as CSO2 (stained and

polished).

4, VE-41: Concrete Remediation for an area on the 2nd floor slab that had some additional
aggregate exposed during the concrete pour (unexpected rain event during finishing) has not
been included.

W

Bid Package 05B - Ornamental Metals/Railings

1. (Basis of Design) is excluded. This GMP includes specifically: Aluminum/Glass Shoe base
Guardrails with 72" tempered glass. Curved glass is provided only at extremely tight radiuses
(approximately 12 LF) , and the remainder will be segmented straight glass. All stainless steel
finishes have been excluded.

2. Steel Angle required for the Base Shoe of the Glass Guardrail to mount to that runs the perimeter
of the Atrium is included.

Bid Package 06A - Millwork/Finish Carpentry

1. AWI Certification included per Specifications

2. All structure within the Reception Desk and IT Help deck are to be millwork and self-supporting.
Cold-formed metal framing as indicated on Sheets A972, A973, and A974 is excluded.

3. Bathroom vanities will also be self-supporting, and metal angles shown are excluded.

Bid Package 08B - Interior Glass & Glazing

1. (Basis of Design) ModernfoldStyles; Modernus Lama per specification section 08 41 26 All Glass
Partitions and Entrances are excluded. In lieu of these materials, this GMP includes:

a. Glass type GL-11 is noted as Vision Glass_Clear Single Pane on Sheets A605-A608 - the
system included (in lieu of the BOD noted above) is the ASSA ABLOY Glass Solutions
which will integrate with all the specified door hardware.

b. Glass type GL-15 is noted as Vison Glass_Double Pane Insulated_Fire Rated on Sheet
A608 for elevation AG37 (Room 2220), but the Basis of Design and any other noted
manufacturers in spec section 08 41 26 does not have a fire rated option in their system
line. The product included is TGP narrow profile Fire-Frames Series (45 min fire-rating) in
order to most closely meet the design intent and the performance requirements for this
elevation. Glass included is 1 1/16"TPG 60-201 PryroStop 45-min fire-rating.

c. This GMP excludes Glass type GL-13 Vison Glass_Double Pane Insulated on Sheet A605
for elevation AGO5 & AGO7 (Rooms 1122, 1123, 1124 and 1142). Skanska is currently
exploring options for owner approval in these areas, and has included GL-11 (described
above) in lieu of GL-13. The GMP includes an allowance of $41,000.

2. Glass in the Shop (1162A and 1163A) is excluded, as it was previously purchased from CM
Contingency.
3. Heatsoaked glass and a 5-year warranty per specification 08 80 00 Glazing - is excluded.
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Bid Package 08C - Doors, Frames & Hardware:

1. Includes all interior doors, lite kits, and hardware - glass included in 08B package. All door frames
were previously purchased.

Bid Package 08D - OH Doors & Loading Dock Equipment

1. Includes loading dock lift, hydraulic unit and galvanized steel angle. Conduits and power from
building to lift has already been purchased and provided.

Bid Package 09A - Interior Drywall & Framing

1. Alldrywall (full height - below previously installed ‘top-out’ board) on the 2nd floor level only is

included per contract documents. 1t floor was previously purchased in PCO-011.

Level 4 finish is included in lieu of Level 5 through the building.

Framing around the atrium (underneath glass guardrail - 1st floor) and the Multi-use Classroom

2200 is included.

4. Mullion-Mates (or similar product) to be included for the 15t and 2" floor - terminated just above
ceiling. Transition to mineral wool and additional acoustical spray/treatment on either side of STC
rated partitions is included to deck above the ceiling.

5. Mullion Caps: custom fabricated aluminum cover plates and brake-formed metal caps similar to
details A915 and A918 is included per locations clarified in RFI 310 - finish to be clear anodized.
Includes metal end of wall termination details.

6. Wall Paneling as noted on Sheet A900 at the main entrance and pre-function has been deleted
per RFI 336.

W

Bid Package 09B - Acoustical Ceilings
Bid Package 09C - Flooring - Resilient & Carpet

1. Moisture mitigation is excluded.
2. Wall base clarified/included per RFI 315.

Bid Package 09D - Tiling & Terrazzo

Bid Package 09E - Resinous Flooring

Bid Package 09F - Painting

Bid Package 09G - Acoustical Drywall Ceilings
Bid Package 10A - Specialties & Furnishings

1. Custom colors and adjustable hinges for the Toilet Partitions are excluded.

2. VE-40: All Visual Display Boards (as noted on the Furniture Plans and A901) and the Mobile
Storage Unit in the Central Storage Room 1155 - are excluded.

3. VE-45: Mobile Storage Unit in Room 1115 Central Storage is excluded and will be purchased out
of the owner’s FF&E budget.

4. VE-47:Phenolic Lockers are excluded and will be purchased out of the owner’s FF&E budget.

Bid Package 10B - Signage
Bid Package 11A - Lab Casework
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[E=Y

Standard Color Epoxy Tops are included - upgraded colors are excluded.

2. Specified White Maple wood cabinet fronts are excluded, and painted steel with overlay fronts
have been included.

3. Specification Section 11 53 13 Laboratory Fume Hoods - Delegated Design for Fume Hoods
indicated to comply with seismic performance requirements and design criteria, is excluded.

4. VE-44: Mobile Cabinets, Tables, Benches and Non-Fixed Equipment or Furnishings are excluded
and will be purchased out of the owner’s FF&E budget. Shop drawings and coordination for the
entire scope of work is included.

5. VE-51: The modular stainless steel wall at the Sterilizer is excluded in room 2250 - replaces
construction of wall with metal studs, drywall and painting only.

6. VE-52: Omit Greenstone from the Epoxy Spec

7. VE-53: Change custom cabinet pulls to Standard SS wire pulls.

Bid Package 12A - Window Treatment
Bid Package 22A - Plumbing:

1. Plumbing Fixtures for the 1stand 2" floor, previously excluded in GMP-02, is included.

2. Lab Compressed Air fixtures as indicated as CA-22a and CA-22b is included.

3. Water Treatment Equipment as indicated as the RO Skid, DI Skid and the Water Softeners in
Water room 1137 is included.

4. Lab Vacuum Pump and Air Compressor equipment in Water room 1137 is included.

Bid Package 26A - Electrical
1. Alllight fixtures and lighting controls, previously excluded in GMP-02, is included.

Bid Package 27A - Communications & Security/Access Control
Bid Package 27B - Emergency Responder Radio Reinforcement System

1. The GMP includes a Digital Antenna System for First Responder Radio Reinforcement, which has
been determined to be required for the building.

Bid Package 31A - Site

1. Site remediation of the laydown vyard is included. Minor grading, removal of asphalt
millings/crushed concrete used to stabilize soil, and hydroseeding of all the square footage
disturbed is included. Watering of the hydroseeded areas is excluded.

Bid Package 32A - Landscape & Irrigation
1. Allowance: Exterior Precast Benches - $20,000

Please refer to the Owner Responsibility Matrix on the following pages for further breakdown of scope.
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Owner/Contractor Responsibility Matrix

Conformed Construction Documents
June 8, 2021

*Irstall includes all receiving, handling, detributing, and instatlations
*=rva assumes nob required andor nol included

# Scope of Work Budget Design Purchase Install Comments

DIVISION 01 - GENERAL REQUIREMENTS

b Chiled Water Consumption s Owner
2 Threshald Inspecti

2 o
6 LEED Cestifications AE
.7, Water Connection Fees Skaniska

nfa

9 Meter Fees Cwmer Owner

" Contribation in i of Constrction (CIAC) T cos nia
1 Line Connection and Service Fees nia

R TERUOREMIIE. et e e S 01 BN s e s s s e
F1 Impact Fees nfa
_ 23 OffSite Improvens L wa

Permil Expediter
Design F

d o Civil & Site Cvurier Cruner
f Mise. Deggn Services - Code Consullants, Elevator Studies, Energy

Madels, Fic, As Required Ohrver

" Design Manager Owuner
30 Coordination ot Owner Standards in Design Owimer AE Crmer

Property Taxes, Business Operations Taxes, ard All Other Property &

i3
Operational Taxes

It Applicable

= ST T S s R R e

_ 31 Traffie Studies
3 i : Cwner Crwner

33 B B T T R R |

A0 Commissianing Assistance Shangka Skandka_

a

Skanska Payment & Performance Bond Skariska Skanska
Off Site Mock-Lips

o
Parking Locations

Temporary

FF&L Budget
Contingencies: Owmer Owener

d - Estimating Contingency Skanska

Skanska to Provide necessary Construction ~

Crwner

-(}\;nnr---- o o m——

55 Civil/Site Surveys Owereer

23

TEg le«hnlcalsun-e-,'s e et
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Owner/Contractor Responsibility Matrix
Conformed Construction Documents
June 8, 2021

*irstall ingludes all receiving, handling, distributing, and installation
**rda assumes not required andfes not included

# Scope of Work Budget Design Purchase Install a Comments

: ub“l':.l“‘EfI\'ifUﬂll]Cnlill 5U-W;‘25- BT n e Cwurer ----M 2 mmma\:u"m e B ---| rﬁn]uimd
i

e
Testing andior Vibration Moninitoring of Foundations
Site Demaliti

Testing / Remavals of Unsuitable or Contaminated Soils
. Bh Harardous Materials Inspections / Testing Owner AE

Capacities) L
70 Comtaminated Groundwater Handling / Abatement Qwiner AE Crwener

e OO COMERETE oo e e T T
72 Castin Place Concrete Skariska A Skanska Skanska
s PrecastConcrete- Architactonal o o e e e I s s et st

4 Precasl Concrele - Siructural na

Unistrut Type Supports Skarska AT Skanska Skanska
Pipe Grid Type Supports n'a

Operabie Partition Supports

Skanska
Skanska

Skanska
Skanska

Railngs

Decorative Metals/Glass Railings

S T ek S S T R e T e S
86 Decoratve Wall Fealures mwa

... DIVISIONO7 - THERMAL B MOISTURE PROTECTION
82 Roofing Skarska
B3 Mateproofing kAT
B3 A Barriers Skanska

Ecrnanies R
Skarska Skarnska

5z

!
Interior Doors & Frames Skanska Skanska Skanska
Door Hardware Skancka f Skanska Skanska

e Tile Skaricka AE e A 2
Skanska

QR s R R s s e S s e

A Accustical Ceilings

Skanska
Skansk

Skanska

Acoustical Wall Panels
i kansk;

A L Cailing T

T Lockers & Locker Benches Qe AE Cwmer Cramer
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Owner/Contractor Responsibility Matrix

Conformed Construction Documents
June 8, 2021

*Irstall includes all receiving, handling, distributing, and installation
S assumes not required andéor not included

# Scope of Wo Budget Design rchase Install a Comments

Tinp” LifeSafely/Code Signage Clkanda AR Skanska  Skanska

108 Site Signage Skarska A Skanska
Wayfindi iies i Skansk

Skanska
Skansk Skansk,

Skanska
Skanska

Toilet Partiticns
Todlet Accessories

Skanska
Skanska

Skanska
Skanska
Framed Mirros

Skanska Skanska

Skarska
anging Stations Skancka

gL
Wall Protection & Comer Guards
_ 116 BabyCh

Skanska Skanska
Skanska Skanska

5 MYOR

119 HousskeepingCants o Owmer AR OWmer o Owmer
120 Floor Machires - Scrubbers, Bulfers, Vacuums, Elg. hmer Dwner Oner

123 Wasle Handling Equipment - Trash Bins, Carts, Dumpsters, Eic, Onvner Ownes Cwener Crwmer
(124 TrashChutes T et

T FstAd Equipment Ganer COwner Cwner Owner

TR Wisc Equipment Owner Owner COwner Cramer Skanska to Include Rough-in
129 ending Machi :

437 Fumniture Qwameer Owner Crwner Cramer

Ownes

144 Operable P e R MRS e o B S R D S e e e
a5 Window Treatmnents Skariska AE Skariska Skanska

Entry Wats - Surface Mais =
Difice Fumityre

i)
151 Wistal Display Boands - BulletinsMagne Gchite Boards/Ele Oy AE ey Cramey

A53 \Waste Receptacles Skanska AE Skanska

Includes Marker Boards, Tack Boards,
oobrojeclorBoards i

Curtaing nia
158 Artweork Ohamen Dwner Crwmer Cromer

161 Bollards NIRRT T

162" Laboratory Casework Skanska

Skanska Skanska

2
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Owner/Contractor Responsibility Matrix

Conformed Construction Documents
June 8, 2021

*pstall includes all receiving, handling, distributing, and installation
**rva assumes nofk required and/or not included

# Scope of Work Budget Design Purchase Install nfa Comments

Skanska
Skansk

Skanska
Skansk

Elevators - Passengor
El SErvi

FH g
172 Blevator Cab Upgrades - Lighting Skiriska A Skanska Skanska
173 Elevator Cab Upgrades - Doors, Door Frames, & Sills Skariska AE Skanska Skanska

DIVISION 22 - FIRE SUPPRESSION
176 _ Fire Sprinkler System - Wet Pipe Skarska AE Skanska Skanska

178 Spedalty lire suppression systerms -Deluge, Pre-acticn, Chemical, Etc. a

[ :
BEBIBRE. o i e

181 Kitchers sink witrim Skanska At Skanska Skanska

Wacuum ystems Skanska Skanska
Grease Tra)

T1E7 Kitchen Hoods ra
8a  Kitchen Hoods Exhaust nia

TR R B e e R R
194 Remove £ Reloc OH Phone / Data n'a

s ar Feed From Transformer to Building e kanska L L1, SO
o6 Emergency Generalor Skanska

3z

Skarska Skanska

159 Specially Power Skariska AE Skanska Skanska
Ligght Fieeh Code € i Skansks Skeansk,

Chandeliers Skanska Skanska Mol Anticipated
i Skarska f Skanska

209 Raceways Sk AE skaricka Skaridka [[:tlil'lamlstuhs,]huuks, bomes, cable tray,

. ||¥sadDF’iDm|SQWI‘|I~|] S g S S e RS s SRBS B E SU\lctum‘lCnlﬂlngsyslom

Fiber and copper tor services. FRU to design,
211 Outside presriise wiring from service providers Skanska Orwrer Skarska Skanska Skanska to purchase material & install,
irecluding termination at fiber patch panel,

Equipment selection, sizing, equipment
Owurwer purchase, with mounts and
. configuration

213 Phaore switch 4 Cmpr Chvrser Ohnioy

271 Wiraless Arcess Points Oramer AE Dt Skanska
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Owner/Contractor Responsibility Matrix

Conformed Construction Documents
June 8, 2021

*Install ingludes all receiving, handiing, distributing, and installation
**rya assumes nol required andior ot included

# Scope of Work Budget Design Purchase Install L] Comments

214 Metwork electronics Chwmier Chariger Cmer Onvner

215 Plywood and wall sleeves Skanska
216 Grounding systens Skanska

T e e PR
Skarska Skanska Ground bar and ground bus

Patch cords, cross conrecons, active
electronics, pox, phanes, comptiters by FRU

Onmeer

219 ipatch cords, cross connects, active electironics, phg phones, computers Cramer Owmier Owmer

-hionks, hoxes, cable tray,

220 Raceways Skanska AT Skarvika Skanska

227 Distrbutiondevices | T T Gmer T e Gwmer T Oimer T T T ARS, amplifiers splitter. DE T T
223 Displays Tor digital signage Oy Owmier e Owner Flat panel displays ard PCs

AV SYSTEMS

P LHE T ) T S R R PO T I NI 1 RN o e
AV wiring for systems {non-UTP cable for

236 Insd S VAT ¥
rside premise wiring Craamier Owmer Damer Ouwrer FEL network conmectivilyd
Al - Pre eseniation
Active electronics Crmer Owrier Orameer Onaner dowaiice Profeglors: e i
control system, controflers, etc

AE skanska | SkAnskd e DU, Dooes, cabletray ete:

227

SECURITY SYSTEMS - CARD ACCESS
AT Shancka Sl E:nmnt stuibs, j-hooks, boses, cable tray,
AE Skarska Skanska Cables for card access system

228 Raceways

229 Inside premise wiring

&

232 System programming - basic Skanska AL Skanska Skanska FLaIes, T8

COwner T Owner Aeccess profiles for card bolders,ele

CCTV SYSTEM
Ehandks A Skarika Shanskit E[nr-ntlulr stubs, j-hooks, boxes, cable tray,

235 Raceways

Carmeras for surveillance systemn - Owner
Cramey AE Owreer Skanska purchasing securily cameras due ta
patential warranty transfer issues.
: R ofers anid for CCTV
238 Computers for CCTY Chaied AT Owvner Skanska LE:}::_I T2 Bt enrstalion INCh

237 Cameras

EMERGENCY POWER BACKUP (UPS5) FOR ACTIVE EQUIPMENT
SquUIpm
FIRE ALARM AND BUILDING MANAGEMENT SYSTEM

" Conduit, cables, pateh panels, cable ray
ouileds, etc
Lo kanska  AE Skamska  Skanska . ....Datagathering pane

Skanska AE Skanska Skanska

241 Raceways and wiring

S22 Adtiveeleclionics e e e e
DISTRIBUTED ANTENNA SYSTEM (EMERGENCY RESPONDER RADIO
REINFORCEMENT)

243 Racewsays and wiring Skanska

A Sk Skanska ES;::I L, cabdes, patch panels, cable tray

el - e el e Ll R e e e e e |15
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Owner/Contractor Responsibility Matrix

Conformed Construction Documents
June 8, 2021
*lrstatl includes all receiving, handling, dstributieg, ard instatlation
**réa assumes not required andior not included
# Scope of Work Budget Design Purchase Install nfa Comments

Skinska W Skanska Geaniska

254 NS Maintenance
i Skaniska AE Skanska Skanska

255 Site Signage

CSkanks AR Skanka  Skamka T
Skarska AE Skanska Skanska

DIVISION 32 - EXTERIOR IMPROVEMENTS

165 &T_Q F”méfhmus J sl oy Slotontine Havis i © i Skanska A Skanska Skanska Allowance
. Grates, Flag Poles, Efe. |

i T T e ha
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FLORIDA POLYTECHNIC

UNIVERSITY AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

EXHIBIT E

PROJECT SPECIFIC REQUIREMENTS AND PRE-CONSTRUCTION SERVICES FEE

e 334 LEED Certification. The LEED Design level is Silver.

e 3.3.6 Initial Construction Schedule Deadline

O With Advanced Schematic Design submittal or

X no later than September, 2019
e 343 nstruction Manager’ ntingency shall be no greater, as a percentage of the estimated Cost of

the Work, than the following at each of the following phases:
ten percent (10 %) at Pre-Design
ten percent (10 %) at Conceptual Schematic Design
eight percent (8 %) at Advanced Schematic Design
six percent (6 %) at Design Development
five percent (5 %) at (60 %) Construction Documents
three percent (3 %) at the time the GMP proposal is included
two percent (2%) at the time that Construction Manager has bought out Trade Contracts
representing ninety percent (90%) of the Cost of Work or more.

e 3.4.5 Jobsite Management and Logistics Plan

[] with Design Development phase submittal or

x no later than September 2019

e 3.4.8 Phased or "Fast-Track" Construction
None

e 348 _GMP Pr 1 mittal Deadlin
| upon completion of sixty percent (60%) of the Construction Documents
[J thirty (30) days after completion of the Construction Documents
X no later than September 11, 2019.
[J  Describe or delete this line.

Pre-Construction Services Fee

PHASE FEE

Pre-Design Phase § EXCLUDED
Conceptual Schematic Design $ EXCLUDED
Advanced Schematic Design $ EXCLUDED
Design Development $ EXCLUDED
60% Construction Documents $ EXCLUDED
100% Construction Documents $ EXCLUDED
Total: $ EXCLUDED
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4.1 Overhead & Profit. The Construction Manager’ s Overhead & Profit percentage shall not exceed
4.0%

4.2.2 Mileage Rate. The mileage rate for authorized travel - based on State of Florida rates on the
Effective Date of this Agreement - is $0.445 per mile.
Lodging Rate. The maximum reimbursable rate for lodging in Lakeland, Florida based on
General Services Administration (GSA) rates on the Effective Date of this Agreement - is
$150.00 per night, plus applicable taxes. Reference www.gsa.gov/perdiem .
Meals. The maximum reimbursable rates for meals (only paid when overnight travel is
involved) - based on State of Florida rates on the Effective Date of this Agreement - are:

5.1 Liquidated Damages: $2727 per day

63IPage Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

EXHIBIT E

SKANSKA

Logistics Plan
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FLORIDA POLYTECHNIC

UNIVERSITY AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

EXHIBIT F

PROJECT SPECIFIC MODIFICATIONS

8.12 Modifications to the Contract for Construction

All contract items have been satisfied in GMP-01 and GMP-02.
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SKANSKA

Bid Tabulation - Bid Package: 03B Polished Concrete

T,

‘ FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date:

Bid Opening Time:

Bid Opening Location:

Bid Package (# and name}:
GMP Budgat for Package:

Bid Tabulation by:

04151 Project No.. PC55327

Z:00PM Project Mame: FPU - Appbed Research Centar

Skansxa Onsite Trailer (4400 Polytechnic Circle Lakeland, FL 33805) ArchitectEngineer HOR. Inc. | AEl / Walter P. Moore

D3B - Polished Concrele Prime Confractor; Skanska USA Building, Inc.
§141,682

Bid Tabulation Witnessed by:

far the Construction Manager (date |/ initial)} far the Cwner (date | initial)

Bidder ::::r:i?ﬂ S;Eﬂ Leense Venfied | Insurance :oi:s Bass Bid ﬂ::mm Mo, 2 Ne. 3 Bid Tatal gﬁzillpsﬁglgszamt L
Dave's Concrete Polishing ) NIA A IR Y WO BID A A NiA 30

Dawid Allen Company A NIA N/A YA WA $78,205 35,076 $60,102 NIA 143,383

Diverzify A NIA A YA N $85,000 33,682 543,000 NiA §141,662

Shaw Confract Flooring |Spectra) A NIA NIA WA WA WO BID WIA 1A NIA 30

Sowthland Creation NIA NIA WA MIA W& NO BID NI& NIA NIA 30

Concrete Polishing Inc, A NIA WA A A NO BID WIA NIA MIA 30

Wational Cancreta Polishing Company ) NiA WA WA WA WO BID hiA WiA NiA 30

Scope of Allernates (all alternates must have a typed explanation):

Allernats No. 1: Central Starage 1115 Room Concrete Polishing (Breakout from Base Bid)

Altarnate No. 2: 2 Flaor Concrede Polishing (Breakout from Base Bid)

Alternate Mo. 3:

Clarifications (if any):

Lise this area as an explanation/darification as o why a lower bid may not have been used, ets..

Revised as of B/9/17 ghs

661Page

Florida Polytechnic University
Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 05B Ornamental Metals

T

‘ FLORIDA POLYTECHNIC
A\ UNIVERSITY

Bid Dpening Dale: 04.15.21
Bid Opening Time: Z00PM

Bid Qpening Localion: Skanska Onsite Traiker (4400 Palvtechnic Cirdle Lakeland FL 33505
Bid Package (& and name): 058 - Omamental Malals & Guardral

GMP Budged for Package:

Bid Tabulation by:

$297,110

Bid Tabulstion Witnessed by:

for the Coratruction Marager |@ate | initial)

Projecl Na

PLISET

Projec! Name: FPL = Applied Research Cenler
frchitecUEngineer; HOE, Inc, F AE]  'Waller P. Maore
Prime Confractor: Skanska USA Buiding, Ing

fior th Drameer (ale | inilial)

Togena ] Subs FaF Allemale Anlidpated or Targe] Value
Biddar Received | Listed |H2N9° Veribed| Insurance Bonds Base B fao. 1 Ho.Z2 o3 Eic Total Tirect Purchase
{Eaco Alumirum Raiing A MiA Hif MiA MIA MO BID iR A BliA 50
Livers Broree A IR Hig MiA A 20,104 £391 562 A MR $420 856
Mull=fs Aluminum A A Mt Mif MIA §aE8010 50 A MR 368,010
Eiainl=sa Stesl Fab A A Mk Mif A §12073 $454 B3 A Mk §466 BaE
Sustainable Conlnidion Sys. A A Mk Mk MIA MO BID MR FIA NIk E]
Wiwa Ralings L) Ik Ml Mif Ik EMAILED EID S 1] Mk ik |
Scope of Aliemates (3l alternates must hava a byped axplanation):
Alternate Mo, 1 2nd Floor Glss Guardral
Ellernate bo. 2
Alternate Mo, 3
Clanfications (if ary):
Use thig area ag an soplanatianictantlicaton a5 e wihy a lower Bid may nol have baen usged, &l
Bewised 2 of 5/9/17 ghs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 06A Millwork

i

'-‘ FLORIDA POLYTECHNIC
\ UNIVERSITY

Bid Dpening Date: 415,29 Project Mo, PCRS3ET
B Dpening Tirme: Z00PK Prijecl Mame: FPL - Applied Research Certer
Bid Qpening Localion; Skanska Onsite Traiker (2300 Paktechnic Cirde Lakeland FL 33805} ArchilechEnginesr HOK, Inc. { AE1! Waller P, Moorn
Bid Package (# and name): 0G4 - Millwark - Finish Campeniny Prima Comiractor Skanska USA Building, Inc
GNP Budget for Package: §153,960
Bid Tabulation by: Bid Tabulabon Witnessed by:
Ter the ConglracBion Mandger (date | inilal)| far Fe Cwrer (dabe | iritial)
LT =0 Y T FET ARemalie Anticipaled or Targel Value
i EE'EE'

Bidider Received| Listed |H°em* Vorillad | ne yrance Bonds B Hoo 1 Hio. 2 Mo, 3 B Told Cirect Purchass

Adama Groug Hildy MA Mk MIA A MO BID MIA Hi& Hi& 50

Fine Line Mibsork iy A Mk A A MO BID MIA Mk Hi&, 50

Cuglom Made Cabinels L PiA MNif, [lIA LA NOBID MIA Mif, Mg, L0

Ilagn s, PiA Mik, [liA LA MO BID IR M, M, i0

Hl-Fibe Woodwarking M, 10 Mk L] LA MO BID A Hih Hik, 50

BPI Cornmeral M, A Mk, A 1 MO BID A Wik, Nik, 50

Zhove Ward & Assodales M, {1 Mk A A MO BID MR Mk, Hik, 50
Scope of ARemates (=l altermates must havs a typed axplanation):
Aliemate Mo, 1
Altemate Mo,
Alemate Ma. 3

Clanlisahons {il any)

Mg This aresa as an explaration/daniicaiion a5 o why a lower bid may ral have Been used, ¢lc

Rersised a5 o 2/5,17 ghs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 08B Interior Glass & Glazing

\‘ FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date: 04.15.21 Project Mo.: PC55327
Bid Opening Time; 2:00FW Progect Mame: FPU - Applied Ressarch Center
Bid Opening Location: Skanska Onsite Trailer (4400 Polylachnic Circle Lakeland, FL 33805) ArchitectEngingar: HOK, Inc. | AEI | Wallzr P. Moore
Bid Package (# and name): 08B - Interior Glass & Glazing Prime Contractor: Skanska USA Building, Inc.
GMP Budget for Package: B777,200
Bid Tabulation by: Bid Tabulation Witnessed by:

for the Conatruction Manager (date [ initial)) far the Owner (date | initial)
AOgEnaa ] Suos ] F&F Altemala o Anticipated or Target Value

Bidder Received| Listed | L7875 Verifed] Insurance | gy BaseBW T TRGZ Na3 Bid Total ' ryrect Purchase

AMG Glass MIA MiA MR A A NO BID NIA NIA MiA 30

Countryside Glass A MIA & MIA Ni& NO BID NIA NI& A 30

Crawford-Tracay NIk MiA MiA MIA Ni& NO BID WA WA MIA 50

Key Glass MNIA MIA MR MIA NIA 5736.200 NIA NIA MIA 5736,200

Southeast Glazing A MIA A A [IE NO BID A Ni& A 30

Southam Glass Praducls A MiA B MIA NI, NO BID NI NI& A 30

West Tampa Glass WA MIA MR /A WA NO EBID NI NI& A 30
Scope of Alternates (all altemales must have a typed explanation):
Alternate No. 1:
Altzrnate No. 2:
Altermata Mo, 3

Clarificaticns (if any):

Use this area as an explanationclarification as to why & lawer bid may not have been used, elz..,

Revised as of 89717 ghe

69IPage Florida Polytechnic University
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 09B Acoustical Ceilings

[N
b

‘ FLORIDA POLYTECHNIC
A UNIVERSITY

Bid Qpaning Date: 04.15.21

Prajaci o PCESIAT

Bid QOpaning Tima: Z00FM

Bid Opening Location: Skenska Onsile Trailer {4400 Pohviachnic Circle Lakeland FL X3805)

Bid Package {# and nama): X24 - Landscape & bmigation

Project Mame: FPU - Appled Research Cenlar

ArchitectEnginaar: HOK, Inc. | AEI T Wilter P. Moors

Prime Caonlracior: Skanska LS54 Building, Inc.

GMP Budigst for Package: E2T0,140
Bid Tabulation by: Bid Tabulation Witnessed by,
for Ihe Conslruclion Manager (dale § inilial)) Ter the Dwner |date 1inilal)
ROOENGa | SU0s FaF Ellamata Artticipated or Target Valus
Bidder Recelved | Listed Licsnse Ventlied | Inaurance Bonds Base B Moo, 1 Mo, 2 Hoe 3 B Tok Direct Furchase
Aragneza Brog I MR A Nif Wik 8267 240 Nif, A A 267 340
Bermuda Landscape IR NIk A Hi& Mk HO BID Hif I A NOBID
Dora Landscaping I Mif M Hif Wil N BID Hif L 10 NOBID
Pire Lake Mursery MI& Mk M Hik, ik, HOBID Mk, M L) HOBID
Sunrise: Landscape A ik, Py Mifs ik, NOBID Nify ) L NOBID
Gcope of Altlemates (al alternates must have & typed explanation]:
Alternate Me. 1
Alternabe Mo, 2
Allernabs Mo, 3
Clarficalians (il army)
Use this area as an explanationiclarfication as o why 2 lower bid may not have been used, ot
Ravised oz of B/9/17 ghs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 09C Flooring - Resilient & Carpet

™

‘ FLORIDA POLYTECHNIC
\ UNIVERSITY

Bid Opening Date: 04.15.21 Project Mo.: PCREIIT
Bid Qps=ning Time: 2 00PM Project Neme: FPU - Applied Ressarch Center
Bid Opening Location: Skanska Onsite Traler (4400 Polytechnic Circle Laweland FL 33805 ArchitectEngineer: HO®, Inc. J AEI | Wakar P Moore
Bad Package (¥ and name): 08C - Floonng - Caped & Resilent Prime Contractor: Skanska USA Buiding, Inc.
GMP Budget for Package 389,250
Bid Tabulation by: Bid Tabulation Witnessed by:

for the Cansinuction Managar (dabe ! initial}) fiar the Crameer (date | initial]

L ) T \ F&F Altemats - Anticpated or Tanged Valug
Bidder Receied| Lisieg | Hioense Veried) hsurance | gy b | B BTl e Purchase
Acausti Engineering Mty SN M bty [§Y WO EID ity 1] MR HO BID
Hudsan Everdy Commersal Floaring NI, Tl ik Tl L NDBID Il M Mk WO BID
Shaw Coniract Flooring (Spedra) NIk HiA MIA ) [ F016.ETE ) MiA iR §516.678
Tamras Tolal Floering Wik, Ml A Ml M £1,279 568 {1 BIA Mif ET15.454
Civarzify W& A MiA WA WA 3358250 WA MiA Mg F00,250
Dtson Contract Floors Wid A MiA A ) F456.926 [ MA Mg F456, 926

Seape of Albemabes Jall abarmales must have a yped saplanalion)

ARamale Na, 1

ARarmale Ma, 2

ARemale Mo, 3
Clarifications (¥ any):
Use this area as an axplanationiclanfication as bo why a lowar bid may not have been used, stc..
Risaiiine s of BAYLT g

71lPage Florida Polytechnic University

Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 09D Tiling & Terrazzo

\ | FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date: 04.15.21 Project Ma., PCRE327
Bid Cpening Time: 2:00PM Project Name: FPU - Apglied Research Center
Bid Cpening Location: Sxkanska Onsite Trailer (4400 Polytechnic Circle Lakeland FL 33805) Architect/Engineer. HOK, Inc. | AEI 1 Waller P, Moore
Bid Package (# and name): 080 - Tile & Tarrazzo Prime Contractor: Skanska USA Bulldng, Inc.
GMP Budget for Package: §254.000
Bid Tabulation by: Bid Tabulation Witnessed by:
for the Construction Manager (date { initial)) for the: Owner (date !/ iniial)
Addenda [ subs 1, . FAF . Aliemate Anticipated or Target Valug
Bidder Beceived | Listad License Verified | Insurance Bonds Base Bid No. T Na. 2 Mo, 3 Bid Tatal Diract Purchase
Versa-Tie & Marbla Wi Wi HiA NIA HiA 5421 820 Mk HiA Wi
David Allen Company Wi WA Wi NIA HiA §259,550 NIA WA WA
Shaw Cantract Flooring (Specira) NiA NI Wi NA WiA 170,788 Ni& Wi NI
OHson Contract Floors M Ml HiA Ni& HiA 5243368 [ WA Wi
Diverzify NiA MIA HiA MNIA MiA $189,000 WA NiA M
Torres Tolal Flooring MiA N M NIiA MiA Inc, in 090 NI M M
Steward Mellon Co. HiA [ HIA Ni& HiA NO BID WA HiA Wi
Hudsaon Everty Commercial Flooring NIA i Wi NIA NiA NOBID LY MiA WIA
Stope of Allemates (all alternatss must have & typed explanation):
Allarnate No, 1:
Alternate No. 2:
Alternate Mo, 3:
Clarifications (if any):
Use this area as an explanationiclarificabon as to why a lower bid may not have been used, etc...
Revised as of 879717 ghs
72IPage Florida Polytechnic University

Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 09E Resinous Flooring

T

‘ FLORIDA POLY TECH

NIC
\  UNIVERSITY
Eid Opening Dale: 4.15.21 Praject Mo.: PCESRET
Eid Cipaning Tima: 200PM Project Mame: FPL - Applied Research Cendar
Bid Opering Location: Skanska Onsite Trailer (4400 Pohtachnic Circle Lakaland FL 33805) ArchitectEnginear HOK, Inc. | 821/ Walter P. Moore
Bid Package (# and name|: (9E - Resinous Flooring Frime Canlractar: Skanska USA Building, Inc.
GMP Budged for Packags: 56,700
Bid Tabulation by: Bid Tabulation Witnessed by:

for the Construction Manager [data § inifial)} Tor the Chwnar {daba | inidal)

Andenda | Subs | } FEF Ahamala . Arficipated or Target Value
et Received| Lisieg |LIC8NSE Veribed] Imsurance | g, s Bl TRy T s B Tl ot Purdhase
Shaw Contracl Fleasing (Speclra) A MiA NiA Mk A e i J4c MiA i, M, I i D90
Pleai-Chimi Ire L) M Nif, ik M §76R1 ] LA Wity §TEE1
Diverzity M A Nit, Bk A $6.700 ik M, Pl $6,700

Scope of Allemales (3l alternates st have a byped explanalion):
Allemale Mo, 1
Allemale Mo, 2
Allermale Mo, 3

Clarifications {if any):
Usa this area a5 an explanalioniclanifica®ion as o wiy a lower bid may nal have bean used, el

R il s o 579,17 ghs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 09G Acoustical Drywall Ceilings

\‘ FLORIDA POLY TECHNIC

UNIVERSITY

Bid Opening Date

Bid Opening Tirme

Bid Opening Location

Bid Package (# and name)

s 41521

Project No.: PLS5327

: 2:00PM

Pragect Name: FPU - Applied Research Canter

: Skanska Onsite Trailer (4400 Polytechnic Circle Lakeland FL 33805)

ArchitectEngineer: HOK. Inc. ! AE1 ! Walter P. Moore

; 089G - Acousbical Drywall Ceilings

Prime Confractor: Skanska USA Building, Ing

GMP Budget for Package: £445 287
Bid Tabulation by: Bid Tabulation Witnessed by:
fior the Construction Manager (date ! initial)) fior the Owner (date | initialy
Addenda | Subs | . P& . Altarmate - Articipated or Targat Valua
Birder Received | Listed | LISENSE Verlied] Insurance | g BaseBd T M7 o3 Bid Total |7t Purchase
MEC Enterprises MNIA NI MN/& M MN/A 3443 287 iR N/& MiA L4435 287
ME Drywall Solutions NI NI MR M NI NO BID WA NI M NO BID

Scope of Altemates (all alternates must have a typed explanation):

Altemnate No. 1:
Allemate No. 2
Alternate No. 3:

Clarifications (if any):

Use this area as an explanation/canfication as to why a lower bid may not have been used, ete...

Revised a5 of B/9/17 gbs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 10A Specialties & Furnishings
s,

‘ FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date: 04.15.21 Project Ma.: PC55327
Bid Opening Time: 2:00PM Project Name: FPU - Applied Research Center
Bid Opening Location: Skanska Onsite Traler (4400 Polytechnic Circle Lakeland FL 33805) Architect/Enginear. HOK, Inc. / AEI [ Walter P. Moore
Bid Package (# and name): 104 - Specialiies & Furnishings Frime Contractor, Skanska USA Building, Inc.
GMP Budgel for Packags 170,636
Bid Tabulation by: Bid Tabulation Witnezsed by:
for the Construction Manager (date / insial)) for the Crner (date | inifial)
Bidder ] e e e A T e Ll Ao
Conk & Boardman MIA Nify NiA ity Nity N BID M L Nif NOEBID
Flarida Specialty Producls MIA NiA NiA ) Ni#s 5274 7EE MiA NI Nik 5274785
Flarida Visual Display MIA Nis M NI Nig MO BID MiA MR MR WO BID
nierior Spacaltes MIA N MR Ni& Nis £134,100 MIA MIA M 5134109
MecLaod General Tradas MIA Wig WA Nid W&y N BID M M Wik MO EBID
Rolling Crak Supply MIA NiA NiA Ni&y Ni&y N BID M NI Wik NO BID
TBS Construciion MIA Win Mg NIt NIty MO BID MIA MR Mif NC BID
Trinily Conslruction MIA Nis M NI NI 125,744 MiA MR MR £125,744
Specialibas Direcl, Inc. MIA WA WA W& WA NO BID MiA A Wik WO BID
Fine Ling Cuslom Mllwark MI& Nity NiA ity Wity N BID M Mk Wity MO EBID
Pattersan Pope MNIA WA Wi W& NI& PARTIAL NI MNA WA PARTIAL
Secopa of Alternates (all allamates must have a typed explanation):
Alternate Mo, 1:
Allernale No, &
Alternate No. 3
Clarifications {if any):
Use this area as an explanationiclarification as o why a lower bid may not have been used, etc..
Fevisad ag of BAS/17 ghe
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 10B Signage

\‘ FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date: 04.15.21 Project No.: PCR3327
Bid Opening Time: 2.00PM Project Mame; FPL - Applied Research Center
Bid Opening Location: Skanska Onsite Trailer (4400 Polytachnic Circle Lakeland FL 33805) ArchitaclEngineer: HOK, Inc. / AEl / Waller P. Moora
Bid Package (# and name): 108 - Signage Prime Contractor: Skanska USA Buillding, Inc.
GMP Budget for Package: 520,802
Bid Tabulation by: Bid Tabulation Witnessed by:
for the Construction Manager (date | inibal)) for the Owner (date /ndial)

Bidder 325:."23 5:123 License Verfied | Insurance I':;;s I e e o o R e e
Baron Sign Manufact Mg, Wik M, WiA hliA, NOBID ik hIA Ml MO BID
Clear Vision Signs WA [ Wi& WA iy NO BID Y HiA WiA NO BID
Creative Sign Designs MiA [ 1A WA MiA NO BID A HiA Wi MO BID
L&H Companies NiA T4 NiA 1A NIA NOBID A MNiA A NO BID
Thomas Sign & Awning WA [ WIA W& MiA MO BID WA WA Wi NO BID

Scope of Allemates (all alternales mugt have a typad explanation):
Alternate No. 1
Alternate Mo, 2
Allernate Mo, 3;

Clarfications (if any):
Use thig area as an explanation/canfication 25 1o why a lower bid may not hawve been usad, ele. .

Revised a3 of B/5/17 ghs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 12A Window Treatment

r'\"-\.

‘ FLORIDA POLYTEC

., INIC
v UNIVERSITY
Eid Doening Date: 415,21 Prajedt Mo.: PCESEET
Bid Dpaning Time: 200PM Project Mame: FPL - Appied Research Cenlar
Bid Qipenirg Location: Skanska Onsite Trailar (4400 Pohtechnic Cirche Lakeland FL 33805) ArchitechErginear: HOK, Inc. | AE| I Waller P. Moore
Bid Package (# and namea]: 124 - Window Tresimenk Frima Contragtor: Skanska USA Building, Inc.
GMP Budgst for Packags: 213,561
Bid Tabulation by: Bid Tabulation Witnessed by:
for the Corslructian Manager [dale Miniliaf)) Tor the: Owner {date | inial)
Aodendal  subs PEF Alismale Ardcipated ar Targat Value
Eadder Received | Ligteg |H/PENSE VErRd] Insurance | g Base B YT TRe 3 Bid Total | oree Purchase
Cube Care Compary A ik ik A MiA NO BID Nk by iy NO BID
Hile's Curtain Specallies Il MiA M, MiA MiA £713 961 Mik IRiA, PR 5213961
Inlerior Speciallies {0 M M i IR EMAILED Mik Wi i) EMAILED
TBE Conslnucion [ ] N A L] N0 BID Nk My M, NCBID
Scope of AHemates (al alternates miust have a bped explanation):
Alternate Mo. 1
Allernate bo, 7
Allernate Mo, &
Clarilicatians (il ary)
Use this area a5 an cxpfanalianiclaniliczation as lo why a lower bid may nal have been used, elo
Rvised o of £9/17 ghs
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 27A Communications & Security/Access Control

\‘ FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date: 04.15.21 Project No.. PC55327
Bid Cpening Time: 2:00PM Project Mame: FPU - Applied Research Center
Bid Opening Location: Skanska Ongite Trallsr (4400 Palylachnic Circle Lakaland FL 33B05) ArchitectEnginear HOK, Inc | AEI ! Waller P. Moors
Bid Package (# and name): 2TA - Communications & Security/Accese Conirol Prime Contractor: Skanska USA Building, Inc.
GMF Budget for Package: $558,951
Bid Tabulation by: Bid Tabulation Witnessed by:
far the Construchion Manager (dale / initial)) for the Cwner (date / initial)
LG ERTE R . ) Fa . Allermate . Anlicipaled or Ta[get YWalue
Biddar Received | Listeg |IC0nse Verifed| Insurance | g e L% O L L Bid Tolal 'yt Prchass
Cuality Cable Contractors WA NIA A MNIA NIA NOBID NIA WA ) NOBID
ARG Eleciric MIA MI& Mk IR WiA NQ BID MIA MiA ik WO BID
Buarrall Elactric NIA MIA M M NIA NOBID NI HiA M NO BID
Wiring Technologies WA NIA T NI NIA NOBID Wi A ) NOBID
KCI Communications Wi WA M NiA WiA NO BID WA Mk WA NO BID
Meizner Electre MIA A HIA MNIA NI NO BID Iy Wi Wi NO BID
MetPlanner Systems MIA NIA T M NIA $558,951 MIA A /A $558,951
Miller Securily Group MNIA MIA T4/ NAA MiA NO BID MIA A /A NO EID
Audio Videa Parlners NIA MIA HiA MIA NIA NO BID I Wi [y NO BID
Scope of Allemates (all allemates must have a typed explanation)
Altermate No. 1:
Alternate No. 2:
Alternate Mo, 3;
Clarifications (if any):
Use this area as an explanation/clarification as to why a lower bid may not have been used, &lc...
Revised as of 8/9/17 gk=
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DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 27B Emergency Responder Radio Reinforcement

\‘ FLORIDA POLYTECHNIC
UNIVERSITY

Bid Opening Date: 04.15.21 Project No.: PC55327
Bid Opening Time: 2:00PM Project Mama: FPU - Applied Research Center
Bid Opening Location: Skanska Onsile Trailer (4400 Polytechnic Circle Lakeland FL 33805) ArchitectEngineer: HOK, Inc. ! AEI/ Walter P. Moore
Bid Package (# and name): 27VB - Emergency Responder Radio Coverage Prime Contractor: Skanska USA Building. Inc.
GMP Budgst for Packags: §54,402
Bid Tabulation by: Bid Tabulation Witnessed by:

for the Construction Manager (date [ initial)) far the Cwner (date | initial)
Adgenda | Subs ) F& ¥ Altemale . Anticpated or Targel Value

Bidder Received | Listed Licansa Verifind | Inaurance Bonds Fipows Bid Ho. ¥ Mo, 2 Heo. 3 Bid Totel Direci Furchase

Two-Way Communication MR NIA A WA MNiA 354,402 NIA MiA WA 554,407

Alek Comrunications NI NiA NiA A A NOBID NIA MNiA MIA, WO BID

Borell Elaciric Ml WA MNis WA it NO BID NIA Mt MiA WO BID

Commecial Fire MR HiA MiA WA MNiA NOBID NIA MNiA WA MO BID

APG Electric NiA WA NIA, WA IR NO EBID NIA MNiA A NG BID

HatPlanner Systems Ml A ik WA Nk 364,019 NIA& Nk BIA 564,019
Seope of Alternates (all altematas must have a lyped explanation):
Alternate No. 1:
Alternate No. 2
Alternate No. 3

Clarifications (if any):

Use tws ares as an E:planahun-'clanfcatlon as ko why a lower bed may not have been used, et

Revized as of 89717 ghs

791Page Florida Polytechnic University

Applied Research Center
GUARANTEED MAXIMUM PRICE- GMP 03



DocuSign Envelope ID: FO5F09A0-593A-47BB-9074-5E0AOEF9607F

SKANSKA

Bid Tabulation - Bid Package: 32A Landscape & Irrigation

'y

‘ FLORIDA POLYTECHNIC
LUNIVERSITY

Bid Opening [ate; 04,1521 Project Mo, PC55327
Bad Opening Time: 200PM Projecl Mame: FPU - Applied Reseanch Genter
Bid Dpering Lacatian: Skanska Ongibe Trajler (2400 Pabdechric Cirde Lakeland FL 33805} ArchilecUEnginess HOK, Inc, / AE] ] Waller B, Moeore
Bid Package (& and name); 324 - Lardscape & Irigalion Prire Conlracton, Skarska USA Buikdrg, Inc
GNP Budgel far Package: $270,140
Bid Tabulation by: Bid Tabulation Witnessed by:

for the Conatruction Manager {date | inital)) far the Owner (date | intial)
ROoera]| oObE | . i1 - ARzmats - Anlicipaled or Tangal Value

Bider Racamed | Lisiad Licanse Varilied | Inaurance Bands Base Bid Hoo 1 Wo.2 Mo 3 Bid Tota Ciract Purchasa

Arazoza Aros Hid A Hi& A [ SIET 240 & Hi& Hid S26T 240

Bermuda Lendscaps il A Hig A [ MO BID [ Hi& Hid MO BID

Diara Landacaping il A Hig A [} MO BID A Hi& g MO BID

Pine Lake Nursery Wil A MiA A A MO BID A HiA Mif MO BID
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AGENDA ITEM: VII.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: 2022-23 University Capital Improvement Plan (CIP)

Proposed Action

Approve the 2022-2023 University Capital Improvement Plan (CIP) amendment to include the
Back of Bill approved project, Mechanical Shop (Environmental Engineering).

The CIP lists Academic Building 3 as our priority, and now includes project detail for the Back
of Bill approved project, Mechanical Shop Building (Environmental Engineering).

Background Information

The CIP requires Board of Trustees approval, and submission to the Board of Governors by
July 1, 2021. CIPs can be further amended and submitted to the Board of Governors on
August 09, 2021. The Board of Governors is scheduled to adopt the LBR September 1, 2021.

Sections 1001.74(12), and 1013.60, Florida Statutes, require each university to submit a
legislative budget request for Fixed Capital Outlay (FCO) in the form of a Capital Improvement
Plan (CIP). The 2022-2023 CIP budget captures the funds committed to capital projects and
proposed need for the future development. All capital improvements are defined in the
Campus Master Plan and have been further reviewed by the Board of Governors. In accordance
with Campus Master Plan, the Applied Research Center is the priority as justified by the
Educational Plan Survey, and partially funded. The 2022-2023 CIP now requests funds for the
Applied Research Center to complete construction.

Supporting Documentation: Mechanical Shop (Environmental Engineering) Project Detail

Prepared by: David Calhoun, Assistant Vice President of Facilities and Safety Services



State University System
5-Year Capital Improvement Plan (CIP)
FY 2022-23 through 2026-27

Project Detail

University: Florida Polytechnic University Project Title: Mechanical Shop Building (Environmental Engineering)

Project Address: 4394 Polytechnic Circle, Lakeland FL 33805-8531

PROJECT NARRATIVE

Now in its seventh year, the Florida Polytechnic University is expanding its program in Environmental Engineering. The effort is to provide for real world studies to help
improve water, air, and natural resources. A new Mechanical Industrial Shop building will provide spaces for the Environmental Engineering program on the main campus.
The university will be looking at internal sources to enhance the program and will be partnering with the Florida Industrial and Phosphate Research Institute for development of
the program. FIPR Institute provides an important launchpad for research at Florida Poly as a research institute. Their experience in research partnered with resources
provided by Environmental Engineering provides momentum in the areas of environmental engineering, and benefits both groups. In addition, FIPR Institute’s research is
industrial focused and fits Florida Poly’s mission to partner with industry. The Mechanical Shop Building, through the applied research and office space will broaden the
program for Environmental Engineering and provide industry support fulfilling the University's mission.

1% RESERVE ESCROW [ per F.S. 1001.706 (12) c.] This pertains to PECO projects only, not CITF

Building / project value:  $ 9,793,615
Basis / source of valuation:  Cost of Construction

1st Year escrow deposit:  $ 97,936

Escrow funding source:  Operating maintenance funds

Comments:

BUILDING SPACE DESCRIPTION

Net
Assignable Sq. Net-to-Gross
Space Type Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NASF) Factor (GSF) (per GSF) Building Cost
Campus Support Services 2,200 1.6 3,520 323.99 1,140,445
Office 4,250 1.6 6,800 356.18 2,422,024
Research Lab 6,100 1.6 9,760 451.14 4,403,126
Total: 12,550 20,080 7,965,595
* Apply Unit Cost to total GSF based on Space Type Remodeling Projects Only
NASF NASF
BEFORE AFTER
Total: - - - - -
Total New Const. and/or

Remodel / Renovation: 12,550 20,080 7,965,595

Page 1 Form CIP-3 (Revised 4/2/21)



PROJECT COMPONENT COSTS & PROJECTIONS

Costs
Funded to Projected Costs
Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) 3,982,798 3,982,798 7,965,595
Environmental Impacts/Mitigation
Site Preparation 39,150 39,150
Landscape / Irrigation 43,740 43,740
Plaza / Walks 10,000 10,000
Roadway Improvements
Parking : spaces -
Telecommunication 25,000 25,000
Electrical Service 25,000 25,000
Water Distribution 18,000 18,000
Sanitary Sewer System 13,500 13,500
Chilled Water System 40,500 40,500
Storm Water System 39,150 39,150
Energy Efficient Equipment

Subtotal: Basic Const. Costs 3,982,798 4,236,838 8,219,635

Other Project Costs

Land / existing facility acquisition
Professional Fees 700,000 700,000
Fire Marshall Fees -
Inspection Services 75,000 75,000
Insurance Consultant -
Surveys & Tests 5,000 5,000
Permit / Impact / Environmental Fees 5,000 5,000
Artwork 5,000 5,000
Moveable Furnishings & Equipment 500,000 500,000
Project Contingency 141,990 141,990 283,980

Subtotal: Other Project Costs 841,990 731,990 1,573,980

Total Project Cost: 4,824,788 4,968,828 9,793,615

PROJECT FUNDING

Funding to Date

Source * Fiscal Year Amount
CRYFWD 20-21 9,793,615
- Total Project Remaining
- Cost Funding
- (from above) Need
Total: 9,793,615 9,793,615 0

* List any prior PECO funding. Also, for non-PECO funding sources (i.e. donations, auxiliary, C&G, etc), list each source and the entire anticipated ($) amount. See
Instructions for further detail.

Page 2 Form CIP-3 (Revised 4/2/21)



AGENDA ITEM: VIII.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: Legislative Budget Request: Engineering University of Distinction

Proposed Board Action

Request approval of the 2021 Legislative Budget Request for $8.5 million in recurring
funds beginning with $3.5 million for 2021.

Background Information

Request makes the case that with additional recurring funds targeted toward growing the
student body, faculty, academic program mix, and stronger depth in academic support
services and student experience that Florida Poly will rise to the status of an Engineering
University of Distinction and thereby deliver on its mission and promise to the state of
Florida.

Supporting Documentation:
LBR Reporting Form 1

LBR Reporting Form 2

First Year Budget

Prepared by:

Randy Avent, President

Terry Parker, Provost & Executive Vice President of Academic
Affairs Tom Dvorske, Vice Provost of Academic Affairs
Kathryn Miller, Vice Provost of Student Affairs



State University System
Education and General
2022-2023 Legislative Budget Request

Form I
University(s): Florida Polytechnic University
Request Title: Engineering Program of
Distinction

Date Request Approved by University
Board of Trustees:

Recurring Funds Requested: $8,500,000
Non-Recurring Funds Requested:
Total Funds Requested: $8,500,000

Please check the request type below:
Shared Services/System-Wide Request [ |
Unique Request XX[]

I. Purpose - 1. Describe the overall purpose of the plan, specific goal(s) and metrics,
specific activities that will help achieve the goal(s), and how these goals and
initiatives align with strategic priorities and the 2021 University Accountability
Plan established by your institution (include whether this is a new or expanded
service/program). If expanded, what has been accomplished with the current
service/program? 2. Describe any projected impact on academic programs, student
enrollments, and student services. University of Distinction proposals should also
address the requirements outlined in the separate guidance document.

II. Return on Investment - Describe the outcome(s) anticipated, dashboard indicator(s)
to be improved, or return on investment. Be specific. For example, if this issue
focuses on improving retention rates, indicate the current retention rate and the
expected increase in the retention rate. Similarly, if the issue focuses on expanding
access to academic programs or student services, indicate the current and expected
outcomes. University of Distinction proposals should also address the requirements
outlined in the separate guidance document.

IIL. Personnel - Describe personnel hiring and retention plans, making sure to connect
both plans to initiative(s) and goal(s) described in section 1. State the amount of
faculty FTE and staff FTE and estimated funding amounts used for retention and
new hires in each category. In describing faculty hires, provide overall hiring goals,
including academic area(s) of expertise and anticipated hiring level (e.g. assistant
professor, associate professor, full professor. Please describe how funds used for
faculty or staff retention will help the institution achieve its stated goals. University
of Distinction proposals should clearly note how anticipated hires or retained

2022-2023 LBR




individuals will help the institution elevate a program or area to national or state
excellence.

IV. Facilities (If this issue requires an expansion or construction of a facility, please
complete the following table.):

Fiscal Amount Priority

Facility Project Title Year Requested Number

I. Description

This Legislative Budget Request outlines how additional recurring investment for critical
initiatives necessary to fulfill the University’s mission and position Florida Poly as an
Engineering University of Distinction will benefit the state of Florida and its people.

The Florida Chamber 2030, Florida Council of 100 Project Sunrise and the regional
Economic Development Councils in general agree that strong investments in a talented
core STEM (engineering, mathematical and physical sciences) workforce are necessary
to continue to grow the high-wage, high-tech economy. The dependency on STEM for
industries like aerospace are obvious, but others are less so. For instance, the National
Institutes of Health states that some of the biggest gains in healthcare will come not from
the life sciences, but from engineering, computer science, and data analysis as applied to
health care problems. The finance and insurance industry employ mathematicians and
data scientists to make better decisions, as does the logistics industry. Information
sciences, driven by Artificial Intelligence (Al), Virtual Reality (VR) and the continued
sophistication of the tools of the information age, are pervasive throughout many of the
high-tech industries and are critical to growing industry sectors like Autonomous
Vehicles, simulation and defense. But as Project Sunrise pointed out, 80,000 high skill
jobs in STEM are left unfilled each month, and Florida is not producing enough STEM
graduates, ranking only 38™ in the nation for STEM degree production.

Florida Poly was created to meet this need by providing a high-skilled, high-wage
workforce in Florida. Our graduates are in high-demand, low supply fields and are
getting good paying jobs and graduating with minimal debt. Poly is the only 100%
STEM institution in the State University System and has met every legislative mandate it
was given since opening in 2014. We recently received professional accreditation
through ABET for our strong engineering programs and offer a high-touch, small
classroom experience with applied learning projects. This model becomes increasingly
important as 67% of high school graduates in Florida interested in an engineering
education are looking at universities outside the state. In many cases, these students are
not interested in a large comprehensive university experience, but in a smaller setting

2022-2023 LBR




with a strong work-ethic culture built around competitions, hands-on problem solving and
undergraduate research and work experiences.

The vision for Florida Poly as a university is to be an upper-tier engineering school for
the state of Florida, and we have made great progress towards that vision in just five
years. As a young university, we are already attracting highly distinguished students
from across the state, and we have built a strong curriculum around twelve engineering
and related programs. We have built strong relationships with over 200 technology
companies and are providing them with a talented workforce. This Legislative Budget
Request provides a roadmap and funding request for Florida Poly to become an
Engineering University of Distinction and to start the climb to being a top 15 engineering
school without a doctorate degree program. To accomplish this, we will need to focus on
growing our students, faculty, curriculum and support services.

1. Growing the Student Body:

a. Having a highly distinguished student body is an important step in
becoming an Engineering University of Distinction. This effort will
provide funding for additional scholarships to help attract and retain the
most talented high school graduates interested in STEM. Our goal is to
have a student body with average entering test scores comparable with the
top-tier universities in the United States. As part of this effort, we will
also grow the student body to over 2250 students by the fall of 2025 to
help fill workforce gaps, and we will graduate over 400 engineers per year
by 2026.

b. To attract these students, we must have programs of distinction with
world-class faculty. The table that follows shows the funding needed to
build a minimum of two new engineering programs that support Florida
industry. These new programs will be in emerging fields as determined by
market analyses in each program area before bringing them forward for
approval.

c. This growth has already started with our current projection on an
incoming class for Fall 2021 to be over 600 students. To put this in
context, we welcomed approximately 400 new students to campus two
years ago, approximately 500 new students last year. Funds are necessary
to continue this growth in incoming students with the appropriate quality.

2. Growing the Faculty: Florida Poly will hire an additional 20 faculty in existing
and new programs. With a new Applied Research Center and a growing faculty
body, we will strengthen our focus on applied research and strong industry
connections in all programs. As we, along with the rest of the nation, began to
emerge from the COVID19 pandemic, we opened an aggressive search for new,
highly qualified faculty. While these searches were very late in the classic
academic faculty hiring cycle, we are projecting that we will welcome several
new faculty to the start of the Fall 2021 semester. Included in these hires are two
critical leadership hires: a new Chair for the Mathematics from the Air Force
Academy, and a high-profile researcher from the University of Maryland, College
Park as Chair for Electrical and Computer Engineering. To continue to grow a
true world class faculty, we will need to invest in recurring salary funds for these
individuals.

3. Growing and Broadening our Curriculum and Support Services:

2022-2023 LBR




a.

Curriculum Growth: We have continued to commit resources to
improvements in the first and second year curriculum. Last year we
introduced a new course that ties mathematics to engineering systems at a
foundational level; for this year, we will introduce a new course that is
project based and supports teamwork and open-ended problem solving.
These efforts are focused on building a student culture that is invested in
its success and that transitions to academic excellence and self sufficiency
early in the undergraduate program. To continue these efforts we will
need an ongoing investment.

In addition, we are continuing to grow and improve our graduate program.
The Masters in Engineering program provides upper division courses for a
few of our ultra-talented undergraduates and also supports the faculty in
their research endeavors. This indirectly supports growth in our
reputation. Increasing our number of faculty directly supports the growth
in the graduate programs.

Support Services Growth: Finally, we will enhance student services
around retention and 4-year graduation rates, which are troublesome
metrics for engineering schools. For the Fall 2021, we have reconfigured
our support services personnel and are adding both a leadership program
and a peer mentoring program to build a positive student culture. Our
overall efforts focus on retention and success and in addition, will
continue to implement best practices into the foundational courses for our
common freshman year. In addition, we will grow our career services and
internships, noting that a cornerstone in our curriculum is the requirement
for an internship for each student. Florida Poly will continue to grow the
capstone projects motivated by Florida industries and our entrepreneurship
program. Project Sunrise highlighted startups as an opportunity, and we
will continue to focus on growing and keeping our graduates in Florida to
work with small and medium sized businesses that are essential to a strong
economy.

Below is the detailed spending plan that builds each initiative over a five-year period:

2022-23 2023-24 2024-25 2025-26 2026-27
Scholarships: $2.0 $2.0 $2.0 $2.0 $2.0
Programs: $0.0 $1.0 $1.5 $1.5 $1.5
Faculty: 0.75 $1.0 $2.0 $3.0 $3.0
Services: $0.75 $1.5 $2.0 $2.0 $2.0
TOTALS: $3.5 $5.5 $7.5 $8.5 $8.5

These expenditures support the following Florida Poly strategic plan goals.

Goal 1: Enroll a high quality and diverse incoming class.

Goal 2: Grow a faculty body committed to excellence.

Goal 4: Grow the number of academic programs in strategic disciplines.

Goal 6: Help students achieve academic goals.

Goal 7: Build essential skills in communications, leadership, design and business.
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Goal 8: Embed projects in a sustainable manner to enhance professional development.
Goal 9: Support students through work experience programs and career opportunities.

Florida Poly graduates carry low debt loads, earn starting salaries averaging over $50,000
per year and are prepared to be lifetime employable. But we cannot rest on our
achievements thus far. We need the funds to move Florida’s 100% STEM university to
the next level of excellence as an Engineering University of Distinction. We believe our
past success makes us worthy of investment for the future.

II. Return on Investment

Describe the outcome(s) anticipated, dashboard indicator(s) to be improved, or return on
investment. Be specific. For example, if this issue focuses on improving retention rates,
indicate the current retention rate and the expected increase in the retention rate.
Similarly, if the issue focuses on expanding access to academic programs or student
services, indicate the current and expected outcomes. University of Distinction proposals
should also address the requirements outlined in the separate guidance document.

The overarching goal of this request is to as quickly as possible, raise the profile
of Florida Poly to be a top 15 ranked university in the category of Engineering
Schools that do not grant a doctoral degree.

The ultimate goal is to achieve this ranking in a five-year term. Underpinning
this goal are a range of other issues that include:
e Growth in the student body

o Here we intend to continue to grow the student body both through
increased size in each admission class and also through strongly
improved retention. Our overarching goal is to reach over 2025
students by the fall of 2025 (noting that we will open the fall of
2021 with ~1450 students).

o Funds from this request would improve our recruiting and
retention efforts in the fall of 2024 (the funds need to be in place to
use them to improve the campus) and would allow us to exceed
our existing goal of 2100 students. With the help of this funding,
we would work to open the fall of 2024 with 2200 students and the
fall of 2026 with ~2500 students.

¢ Improvements in retention rate (Academic Progress rate)

o THE leading indicator for student success in a four-year degree
journey is the formal, Academic Progression Rate. These
Universities of distinction would further our existing efforts and
starting in 2024, we would raise our APR projection (and
presumably performance) from 83% to 85%.

Board of Governor’s recommended additional metrics:
1) One metric to demonstrate year-one accomplishment of
success.
Here we propose two measures:
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e Hiring success for the student services positions that
ultimately are funded
e Hiring success (in terms of offers accepted) for new faculty
positions.
2) Two Metrics that demonstrate a return on investment to the
state.

a. Growth of the campus that exceeds our existing growth
plans

i. In terms of direct return on investment, the cost
per student at Florida Poly will continue to go
down as the campus grows.

ii. Interms of indirect return, the economic report
done last year indicates that every dollar invested
by the state returns over 13 dollars to the state.
The degrees that we offer remain in the high
value fields so this return on investment will
continue to be high.

b. Improvements in Academic Progress Rate and
Graduation rate

i. These measures will show that the university is
more efficient at attracting and keeping students.
Higher rates show that we invest in more
students that succeed at Florida Poly.
3) Metrics that demonstrate how the program has improved over
time as a result of the funding.

a. The metric on job placement rate and initial salary
received will demonstrate our success, and the success of
our students, in the marketplace.

4) Metrics and/or rankings to demonstrate program elevation to
excellence and prominence.

a. The ultimate goal is that in five years we reach the top 15
list for undergraduate engineering programs for
universities that do not offer a doctorate.

III. Personnel - Describe personnel hiring and retention plans, making sure to connect
both plans to initiative(s) and goal(s) described in section 1. State the amount of
faculty FTE and staff FTE and estimated funding amounts used for retention and
new hires in each category. In describing faculty hires, provide overall hiring goals,
including academic area(s) of expertise and anticipated hiring level (e.g. assistant
professor, associate professor, full professor. Please describe how funds used for
faculty or staff retention will help the institution achieve its stated goals. University
of Distinction proposals should clearly note how anticipated hires or retained
individuals will help the institution elevate a program or area to national or state
excellence.
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For the first year of the program, we have budgeted $750,000 for faculty hiring,
$400,000 for increases to Academic Support Services, and $350,000 for
Increases to student life. For Faculty Hiring, this will support 5 to 6 hires with the
majority of hires at the Assistant Professor level. Fields will be Computer Science
(likely three hires), Environmental Engineering (one hire, Associate Professor or
Professor), Data Science (Assistant Professor), and Business Analytics (Assistant
Professor). We have currently begun discussions with the foundation to add
foundation support to one to three hires either as a distinguished chair, or a
developmental chair.

The growth in the student body requires an investment in the support services
that are student facing. This is five individuals in the academic support services
area that serve advising and retention efforts and then another five individuals to
support student life efforts. Both of these areas are starting to show strong signs of
strain due to the increase in the student body size and we must invest in these
services to continue to provide services and improve them.
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University
Efficiencies

Please describe three monetary or non-monetary operational efficiency efforts
made, currently underway, or planned at your university within the past year
that seeks to enhance the quality, effectiveness, and efficiency of processes
that affect the students on your campus.

The efficiency efforts may include numerous approaches such as, but not
limited to, cost avoidance, cost containment, eliminating duplicative efforts, or
optimizing available resources.

The University strives to identify and improve operational efficiencies so that time, effort, and
funds are more heavily invested in the academic enterprise.

1. Improved Data-Environment for Decision Support and Student Management
a. Through a partnership with EAB, we are conducting a thorough overhaul of our
data environment. This includes establishing an integrated Data Governance
model, institution-wide data dictionary, and integrating a central data hub that
facilitates centralized integration across systems and facilitates automated
report generation and improved data-driven decision making.
This effort does require an investment in understanding our data flows,
processes, and setup in various systems. However, once complete, this will NOT
require ongoing high-cost licensing of software package and also will not require
ongoing large investments in IT personnel.
2. Cost and Use-Efficiencies in Technology Services and Equipment
a. Technology resources require a multi-faceted approach to optimize length of
use, access to high-end services, and minimize multi-year cost-obligations.
Toward these ends:

i. With a questionable ROl from our computer leasing program, we are
transitioning to purchasing model that gets longer use of our computers
reduced committed costs.

We are exploring dynamic provisioning of cloud services as replacement
for high-end server equipment that is near end-of-life. Such services
facilitate research and operations while reducing maintenance and
replacement costs. Moreover, dynamic provisioning for research
enables the University to pay only for what we use.
As our operations have grown in size and complexity over the last seven years, we have
undertaken a review of “common charges” such as insurance, maintenance, vehicles,
software) to manage in a more holistic and dynamic way as well as improve our
leveraging power in negotiating better rates.
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2022-2023 Legislative Budget Request

Education and General
Position and Fiscal Summary
Operating Budget Form II

(to be completed for each issue)

University:
Issue Title:

Positions
Faculty
Other (A&P/USPS)

Total

Salaries and Benefits
Other Personal Services
Expenses

Operating Capital Outlay
Electronic Data Processing
Financial Aid

Special Category (Specific)

Florida Polytechnic University

Engineering University of Destinction

RECURRING

NON-

RECURRING TOTAL

Total All Categories

750,000.00
750,000.00

$1,500,000
$0
$0
$0
$0
$2,000,000
$0
$0
$0
$0




AGENDA ITEM: IX.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: Extension of Ground Maintenance Contract

Proposed Action
Information only - no action required.
Background Information

All contracts greater than or equal to $500,000 must be approved by the Florida Polytechnic
University Board of Trustees. While we do not have a new contract greater than $500,000
for approval, we desire to put in place an extension of a current contract over $500,000 for
up to six months.

The current University’s grounds maintenance service contract was issued in 2016 (ITN 16-
001) with the award going to Liberty Lawn Care, LLC. The initial contract term was for a period
of three years, with two (2) one (1) year renewals, and a six-month extension due to COVID-
19. The contract is scheduled to end July 26, 2021.

A competitive solicitation issued in spring 2021 for a new university Grounds Maintenance
Services contract is still under evaluation. The University desires to extend the contract for
up to six months based on Florida Poly regulation FPU-8.001(18)(c) which provides “"Extension
of a contract shall be for a period not to exceed 12 months or until completion of the
competitive solicitation and award or protest, whichever is longer . . .”

The current contact value is approximately $2.7M over a five-year span which includes original
6-month extension due to COVID 19 and additional 6-month extension to complete the
competitive solicitation process.

Supporting Documentation: ITN 21-002 Ground Maintenance Solicitation

Prepared by: Treasa MclLean, Director of Procurement



SUBMIT OFFER TO:
FLORIDA POLYTECHNIC UNIVERSITY

Digital: bids@floridapoly.edu
Hardcopy: 4700 Research Way
Lakeland, FL 33805

863-874-8428
Procurement Department

Phone:
Website:

Your submission must be uploaded, submitted,
and finalized prior to the closing time on

JUNE 2, 2021, 2:00 p.m. EST.
We strongly recommend that you give yourself
sufficient time and at least ONE (1) day before the
closing time to finalize your submission. See
Section Il for full submittal instructions.

Florida Polytechnic University

INVITATION TO NEGOTIATE

Contractual Services

Acknowledgement Form

Page 1 of Pages

OFFERS WILL BE OPENED June 2, 2021

ITNNO. 21-002

UNIVERSITY PUBLISHING DATE:
MAY 6, 1021

ITN TITLE:

GROUND MAINTENANCE

FEDERAL EMPLOYER IDENTIFICATION NUMBER

SUPPLIER NAME

SUPPLIER MAILING ADDRESS

CITY - STATE - ZIP CODE

POSTING OF PROPOSAL TABULATIONS

AREA CODE | TELEPHONE NUMBER

FAX:

EMAIL:

Proposal tabulations with intended award(s) will be posted for
review by interested parties on the Procurement Department
solicitation webpage and will remain posted for a period of 72
hours. Failure to file a protest in accordance with BOG
regulation 18.002 or failure to post the bond or other security in
accordance with BOG regulation 18.003 will constitute a waiver
of protest proceedings.

Government Classifications
Check all that apply

o  African American o American Woman
o Asian-Hawaiian o Government Agency
o Hispanic o MBE Federal
o Native American o  Non-Minority
o Non-Profit Organization o PRIDE
o Small Business Federal o Small Business State
AUTHORIZED SIGNATURE
(MANUAL/DIGITAL)
AUTHOI1? Fgg gSI(g-:-NATURE (TYPED), TITLE

I certify that this offer is made without prior understanding,
agreement, or connection with any corporation, firm or person
submitting an offer for the same materials, supplies, or
equipment and is in all respects fair and without collusion or
fraud. | agree to abide by all conditions of this offer and certify
that | am authorized to sign this offer for the Supplier and that
the Supplier is in compliance with all requirements of the
Invitation to Negotiate, including but not limited to, certification
requirements. In submitting an offer to an agency for the State
of Florida, the Supplier offers and agrees that if the offer is
accepted, the Supplier will convey, sell, assign or transfer to
the State of Florida all rights, title and interest in and to all
causes of action it may now or hereafter acquire under the Anti-
trust laws of the United States and the State of Florida for price
fixing relating to the particular commodities or services
purchased or acquired by the state of Florida. At the State’s
discretion, such assignment will be made and become effective
at the time the procurement agency tenders final payment to
the Supplier.



mailto:bids@floridapoly.edu
https://floridapoly.edu/procurement-auxiliary-enterprises/procurement/solicitations.php

GENERAL CONDITIONS

1.

SEALED OFFERS: All offer sheets and this form must be executed and submitted as specified in

Section lll. Offer prices not submitted on any attached price sheets when required will be rejected. All

offers are subject to the terms and conditions specified herein. Those which do not comply with these

terms and conditions are either automatically rejected with respect to non-compliance with non-
negotiable terms and conditions or may be rejected, at Florida Poly’s sole discretion, with respect to
any other terms and conditions.

EXECUTION OF OFFERS: Offers must contain a manual or digital signature of the representative

authorized to legally bind the Respondent to the provisions herein. Offers must be typed. All corrections

to prices made by the Respondent are to be initialed.

PRICES, TERMS AND PAYMENT: Company prices will be negotiated and include all services

rendered to the purchaser.

a) Discounts: Cash discount for prompt payment will not be considered in determining the lowest
net cost for offer evaluation purposes.

b) Mistakes: Proposers are expected to examine the conditions, scope of work, offer prices,
extensions, and all instructions pertaining to the services involved. Failure to do so will be at the
Respondent’s risk.

c) Invoicing and Payment: All Suppliers must complete a Supplier Application Form and have on
file a properly executed W-9 form with their Federal Employer Identification Number prior to
payment processing.

SUPPLIERS: Suppliers will submit properly certified original invoices to:

Accounts Payable
4700 Research Way
Lakeland, FL 33805
accountspayable@floridapoly.edu

Invoices for payment must be submitted in sufficient detail for a proper pre-audit and post audit. Prices
on the invoices will be in accordance with the price stipulated in the contract. Invoices will reference
the applicable contract and/or purchase order numbers. Invoices for any travel expenses will be
submitted in accordance with the State of Florida travel rates at or below those specified in section
112.061, Florida Statutes, and applicable Florida Poly policies or regulations.

Final payment will not be made until after the contract is complete unless the University has agreed
otherwise.

VENDOR OMBUDSMAN: A vendor ombudsman position has been established within the Florida Poly
Division of Finance. It is the duty of this individual to act as an advocate for Suppliers who may be
experiencing problems in obtaining timely payments(s) from Florida Polytechnic University. The vendor
ombudsman can be contacted at 863-874-8448 or by mail to the:

Department of Finance
4700 Research Way
Lakeland, FL 33805

The ombudsman will review the circumstances surrounding non-payment to determine if an interest
payment is due, the amount of the payment; and, will ensure timely processing and submission of the
payment request in accordance with University policy.

Treasa McLean
Director of Procurement

Invitation to Negotiate Acknowledgment Form (revised 4/29/2021)

2|Page


mailto:accountspayable@floridapoly.edu

FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES
INVITATION TO NEGOTIATE

21-002 ITN
Grounds Maintenance

DUE DATE: June 02, 2021 at 2:00 p.m. Eastern Time

Section | — Overview

A. General Information and Summary

Florida Polytechnic University is a public research institution with a mission to educate students
emphasizing Science, Technology, Engineering, and Mathematics (STEM) in an innovative, technology-
rich, and interdisciplinary learning environment. The University collaborates with industry partners to offer
students real-world problem-solving, work experience, applied research, and business leadership
opportunities. Florida Polytechnic University is institutionally accredited, with several Accreditation Board
for Engineering and Technology, Inc. (ABET)-accredited programs, and debuted in the top 75 on the US
News and World Report Top Engineering Schools (without a doctorate).

The University’s website, http://www.floridapoly.edu provides additional information, which may be useful
to the Respondent.

B. Timetable

The estimated schedule and deadlines for this solicitation and contract award are projected as follows:

Date/Time Activity
05/06/2021 | Issue solicitation
05/20/2021 | Written request for questions due date
05/27/2021 | Estimated issuance of explanation response
06/02/2021
2:00 p.m.
EST Submittal Due Date
06/07/2021
(estimated) | Team Evaluation Meeting
06/08/2021
(estimated) | Notice of Intent to Award Contract
06/08/2021
(estimated) | Negotiations begin
TBD Contract Executed
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C. Attachments/Exhibits

The following attachments are hereby incorporated by reference and made part of this ITN:

e Attachment A — Certification Form

e Attachment B — Terms and Conditions

e Attachment C — Sample Agreement

e Attachment D — Minimum Insurance Requirements

o Attachment E — E-Verify Certification

e Exhibit 1 — Landscaping Plan

o Exhibit 2 — Landscaping Schedule

e Exhibit 3 — Grounds Keeping Maintenance Specifications
e Exhibit 4 - Landscaping Price Sheet

e Exhibit 5 — Statement of Available Equipment

D. Contact Person
The Procurement Department representative and sole point of contact (POC) for this solicitation is:

Treasa McLean
Director of Procurement
Email — tmclean@floridapoly.edu

Phone — 863.874.8583

Respondents are advised that from the date of issuance of this solicitation until award of the contract, no
contact with University personnel related to this solicitation is permitted. All communications are
to be directed to the Procurement Department representative listed above. Any unauthorized
contact will result in the disqualification of the respondent’s submittal.

Respondents are fully responsible for obtaining the complete solicitation, including all attachments,
addenda (if applicable), and other information by visiting the Florida Poly Procurement website:
https://floridapoly.edu/procurement-auxiliary-enterprises/procurement/solicitations.php. It is recommended
that you bookmark this web site and visit it frequently.

Explanation(s) desired by respondent(s) regarding the meaning or interpretation of this solicitation must be
requested from the above-named contact person in writing via email prior to the “Written request for
explanation due date” as stated in the above Timetable. The explanation response will be issued in the
form of an Addendum and posted to the Florida Polytechnic University Procurement website as identified
above. All addenda must be signed and submitted as part of your response. Failure to do so may disqualify
your response.

Any changes or clarifications to requirements or written questions will be issued by official addendum.
Respondents should not rely on any representations, statements, or explanations other than those made
in writing by the Florida Poly sole POC in the official addendum format. Where there appears to be a conflict
between the solicitation and any addenda issued, the last addendum issued will prevail.

E. Insurance

Each respondent must include written evidence of insurance coverage in the amounts specified in
Attachment D, “Minimum Insurance Requirements” with the response. Upon notice of intent to award
contract to the successful respondent(s), an original ACORD certificate of insurance must be received by
the Florida Polytechnic University Procurement Department, which must be in accordance with Attachment

4|Page


mailto:tmclean@floridapoly.edu
https://floridapoly.edu/procurement-auxiliary-enterprises/procurement/solicitations.php

D, “Minimum Insurance Requirements”. During the term of the contract, the successful respondent(s) must
provide, pay for, and maintain such insurance.

F. Public Records

To the extent that Contractor meets the definition of “contractor” under section 119.0701, Florida
Statutes, in addition to other contract requirements provided by law, Contractor must comply with public
records laws, including the following provisions of section 119.0701, requiring Contractor to:

1.
2.

Keep and maintain public records required by University to perform the service.

Upon request from the University’s custodian of public records, provide the University with a copy
of the requested records or allow the records to be inspected or copied within a reasonable time at
a cost that does not exceed the cost provided in chapter 119, Florida Statutes, or as otherwise
provided by law.

Ensure that confidential information or records that are exempt from public records disclosure are
not disclosed except as authorized by law for the duration of this agreement, renewals, and
following completion of the contract if Contractor does not transfer the records to University.

Upon completion of this Agreement, transfer, at no cost, to University all public records in
possession of Contractor or keep and maintain public records required by University to perform the
service.

a) If Contractor transfers all public records to University upon completion of the contract,
Contractor must destroy any duplicate confidential information or records that are exempt from
public records disclosure.

b) If Contractor keeps and maintains public records upon completion of this Agreement,
Contractor must meet all applicable requirements for retaining public records.

c) All records stored electronically must be provided to University, upon request from the
University’s custodian of public records, in a format that is compatible with the information
technology systems of the University.

Third parties requesting to inspect or copy public records relating to this agreement must be made
directly to University. If University does not possess the requested records, University will notify
Contractor of the request, and Contractor must provide the records to the public agency or allow
the records to be inspected or copied within a reasonable time.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT:

Florida Polytechnic University
Attention: General Counsel
4700 Research Way
Lakeland, FL 33805
ogc@floridapoly.edu
(863) 874-8412

The University may inspect the:

a) Financial records, papers, and documents of the Contractor that are directly related to the
performance of the contract or the expenditure of state funds.

b) Contractor's programmatic records, papers, and documents which the University determines
are necessary to monitor the performance of this agreement or to ensure that the terms of this
agreement are being met.

c) The Contractor must provide such records, papers, and documents requested by the University
within 10 business days after the request is made.
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1) The right of access in this provision is not limited to the required retention period but
lasts as long as the records are retained.

7. The terms of section 6 are material terms of this agreement, and failure to comply may result in
termination and/or civil penalties.

Section Il — Scope of Services

The Florida Polytechnic University invites qualified providers of Grounds Maintenance Services to submit
responses to this Invitation to Negotiate (ITN). Qualified companies wishing to respond to the quote must
provide all labor, materials, and equipment necessary to perform the services described herein. The
awarded Respondent will be required to coordinate and work with the Facilities & Safety Services
department at Florida Polytechnic University for proper delivery of Grounds Maintenance Services.

The Groundskeeping Maintenance Specifications attached as Exhibit 3 are set as a minimum to gain the
desired standards.

Quantities and/or frequencies of the Services are an estimation of the anticipated needs of the University.
Estimated quantities and/or frequencies may increase or decrease as a direct result of the actual needs of
the University. Areas of service will include, but are not limited to, the areas displayed in Exhibit 1
(Landscape Plan), and type of services and frequencies are listed in Exhibit 2 (Landscaping Schedule).

Qualified providers, after review of this ITN and attachments/exhibits, are required to complete Exhibit 4

(Landscaping Pricing Sheet) and Exhibit 5 (Statement of Available Equipment), and submit along with
other information stated under Section Il of this solicitation.

Section lll — Submittal Information and Instructions

Submittals must be made in the official name of the company or individual under which business is
conducted. All documents requiring signature, including the “Certification Form” (see Attachment A) and
the “Acknowledgement Form” must be signed by a person duly authorized to legally bind the person,
partnership, company, or corporation responding to this solicitation.

Submit one (1) original, four (4) hard copies, and one (1) electronic copy of your response directly to
the Florida Polytechnic University Procurement Department at the following address:

Hard copies: Florida Polytechnic University
Procurement Department
ATTN: Treasa McLean
4700 Research Way
Lakeland, FL 33805

Digital copy: Email: Bids@floridapoly.edu
All required signed and completed copies of the response must be received by the University by the due

date and time as stated in the above Timetable, Section |.B. Late or incomplete submittals will not be
accepted.
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CAUTION: The “Certification Form” (see Attachment A) and “Acknowledgement Form” must be signed
and submitted as part of your response. Failure to do so will disqualify your response. Additionally, all
addenda (if applicable) must be signed and submitted as part of your response.

The original response is to be submitted with the appropriate tab identification as requested in this
solicitation. All copies must be securely bound with appropriate tab identification. The original and all
copies must be submitted in a sealed box/envelope. The outer carton of the sealed box/envelope must
include the company name and address, solicitation number and name, and due date.

The entire submittal must be limited to forty (40) consecutively numbered, single-sided 8% x 11 pages (or
twenty (20) pages front and back). Font size must be a minimum of 10 point. Essential documents (i.e.,
Tab A), cover sheets, table of contents, divider tabs, and financial reports (if applicable) will not count as
pages, provided no additional information such as proposal language, pictures of past projects, etc. is
included in these pages.

Responses must be complete; partial or incomplete responses may not be considered. Responses should
be clear, concise, and relevant, and not refer the University to electronic media such as websites.
Information submitted that is not requested by the University may be considered supplemental, and not
subject to evaluation.

Formatting Instructions

Respondents must format their responses utilizing the following tab system with requested information
contained in each. The original and all copies must be submitted with the appropriate tab identification.
Failure to comply may result in a negative review of your response and may place your response in
jeopardy.

Florida Poly is subject to chapter 119, Florida Statutes, which requires it to provide access to its records,
subject to certain limitations. Material submitted in response to this solicitation may become a public
document unless a specific exemption to Chapter 119, Florida Statutes exists. Submitted material which is
marked as confidential will be treated as confidential by Florida Poly only to the extent it is considered a
trade secret as defined under Florida law or it meets other criteria otherwise exempt from Chapter 119,
Florida Statutes, or other applicable law.

For the information to be considered covered by trade secret exemption of the Public Records law, you
must take measures to assert the exemption by placing the information provided in your response that
meets the criteria of a trade secret in Tab H, “Confidential Information”.

Tab A: Essential Documents

1. Signed “Certification Form” (see Attachment A)

2. Signed “Contractual Services Acknowledgement Form”; pages 1 and 2 of this ITN document.

3. A copy of the respondent’s current Business License/Registration Certificate from the
appropriate governing board. The respondent must be properly registered at the time of
submittal to practice in the State of Florida.

4. If the respondent is a corporation, limited liability company, or limited partnership, provide a
copy of the Florida Department of State Certificate of Status.

5. Proof of ability to provide insurance coverage in the amounts specified in Attachment D,
“Minimum Insurance Requirements”. Such proof may take the form of a draft ‘ACORD’
certificate or a letter of intent from the respective carrier or agent.

Tab B: Executive Overview
1. Provide basic information including the name of the company; street, mailing and e-mail
addresses; telephone and fax numbers; website; and a primary contact relative to this
submittal.
7|Page



Tab C:

Tab D:

Tab E:

Tab F:

Tab G:

Tab H:

Tab I:

2. Provide the number of years the company has been in business, form of ownership, and the
state of residency or incorporation. If the company has multiple offices, primarily include
information about the office that will provide the services described herein.

3. Disclose if the company has ever declared bankruptcy, declared insolvent, or placed in
receivership. If yes, attach a statement indicating the bankruptcy or receivership date, court
jurisdiction, trustee’s or receiver’'s name, telephone number, amount of liabilities, amount of
assets, and current status of the bankruptcy or receivership.

4. Attach detailed information regarding any litigation or claims of more than $25,000.

5. Disclose any conflicts of interest or limitations that may exist should the company be selected
to provide services to the University. Please also describe the company’s approach to handling
potential conflicts of interest.

Pricing for Services
After review of ITN and all attachments and exhibits, complete Exhibit 4 “Landscaping Pricing
Sheet” for submission.

Available Equipment / Dedicated Personnel on Campus

1. Complete Exhibit 5 “Statement of Available Equipment”, listing all equipment available to the
Respondent to deliver services referenced in Exhibits 1 — 3.

2. Please provide an organization chart or list of personnel dedicated to the Ground Maintenance
of this campus. Provide any supporting documentation regarding diversity and inclusion
practices used in recruitment and retention, if any.

References
Provide at least three references to whom you have provided the same or similar services for within
the last 3-5 years. Each reference should include the company name, contact name, current phone
number, and e-mail address. DO NOT use FLORIDA POLY Staff or trustee names as
references.

Addenda
All addenda (if applicable) will be signed and submitted with your response.

Contract

1. See Attachment C, “Sample Agreement’ for the University’s standard agreement to be
executed with the successful respondent. If applicable, list any objections to specific contract
terms and provide suggested replacement language.

2. The University reserves the right to accept or reject any suggested replacement language.
Although subject to minor revisions to include all clarifications and negotiated modifications,
the successful respondent(s) will be required to execute the University’s agreement.

Confidential Information

Any trade secrets or proprietary information submitted with a proposal for which the company seeks
protection from public disclosure must comply with section 688.002(4), Florida Statutes. A second
copy of the proposal must be submitted with the trade secret or proprietary information redacted,
and the word “Redacted” must be included in the file name.

Additional Information

Any information provided in your response that was not directly requested by the University will be
considered supplemental and must be placed in Tab I, “Additional Information”. Additional
Information may not be subject to evaluation by the Evaluation Team.
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Section IV — Evaluation, Negotiation, and Contract Award

EVALUATION PROCESS AND CRITERIA

Each submittal will be reviewed by the Procurement Department to determine whether it is responsive to
the submission requirements outlined in this solicitation. A responsive submittal is one which has followed
the requirements of the solicitation, includes all documentation (including, but not limited to, the Essential
Documents requested in Tab A), is submitted in the format outlined in the solicitation, was submitted prior
to the due date and time, and has the appropriate signatures as required on each document. Failure to
comply with these requirements may put your response at risk of being rejected as “non-responsive”.

The University reserves the right to reject any and all submittals or portions thereof, to withdraw this
solicitation or a portion of this solicitation without making an award, and to waive any irregularities in the

responses received.

Submittals fulfilling the basic requirements will be referred to the Evaluation Committee for review and
further consideration. The evaluation will utilize the following broad scoring criteria:

EVALUATION CRITERIA

No | Criteria Tab(s) Points

1 Price C 50

2 Experience B, G 25

3 Personnel D 10

4 Equipment D 10

5 References E 5
Total 100

The Evaluation Committee will convene to jointly and openly discuss the strengths and weaknesses of all
proposals based on the written responses and additional written information as requested. Each evaluator
will then independently evaluate each response and assign a score to each criterion for each respondent.
The scoring by each member of the evaluation team will be converted to a ranking order of the respondents
for each evaluator. Rankings by each evaluator will then be aggregated to establish a Total Committee
Ranking for each respondent. Lastly, an overall Final Committee Ranking will be established for each
respondent. Total scores will be used to break a tie in ranking.

All respondents are hereby advised that the University may determine that verbal explanations, additional
written information, internal staff analysis and presentations, outside consultants, and/or any other
information may be requested at any time during the evaluation process in order to assist the Evaluation
Committee with the performance of their duties under this solicitation. The Evaluation Committee may
determine as a result of additional information that the impact of this information is significant and will be
accorded as such and may be incorporated into the scoring and/or ranking as a revision of the same and
at the discretion of the Evaluation Committee.

NEGOTIATIONS AND CONTRACT AWARD

Representatives of the Respondent selected to participate in negotiation will be first required to submit
written authorization from the company CEO, COO, or CFO attesting to the fact that the company’s
lead negotiator is authorized to bind the company to the terms and conditions agreed to during
neqgotiations. Such authorization will be requested immediately after the ranking of the respondents, and
the provision of such authorization will be a prerequisite to continuation in the negotiation process.
Company negotiators must enter the negotiations prepared to speak on behalf of the company. The
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University reserves the right to immediately terminate negotiations with any company whose
representatives are not empowered to, or who will not, make decisions during the negotiation session.

Time is of the essence and, therefore, the University retains the right to cease negotiations with any and all
companies that do not respond to negotiation issues on a timely basis. The University may reject offers that
are determined not to be reasonably supportable. The University reserves the right to select, and
subsequently recommend for award, the company which best meets its required needs, quality levels, and
budget constraints.

If the University determines that a company awarded a contract based on this solicitation does not honor

all agreements reached during the negotiations, the University reserves the right to immediately cancel the
award, and to place the company on the University’s suspended contractor list.
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AGENDA ITEM: X.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: FPU-3.006 Student Code of Conduct

Proposed Action
Approve emergency regulation FPU-3.006 Student Code of Conduct to be effective July
1, 2021.

Background Information

The proposed emergency regulation revises the Student Code of Conduct to comply with
amendments to section 1006.60, Florida Statutes, enacted during the 2021 legislative
session. These revisions include:

e Updating time frames for notices to charged students and the content of the notices;

e Adding a provision that the student’s advisor may participate in certain portions of a
Formal Hearing;

e Clarifying that the hearing body is impartial; and

e Clarifying that a charged student is presumed to not have violated the Student Code
of Conduct.

As an emergency regulation, a Notice of Amendment was not published on the University’s
website. The emergency regulation will be in place for up to 90 days.

Supporting Documentation: DRAFT FPU-3.006 Student Code of Conduct

Prepared by: Melaine Schmiz, Assistant General Counsel



THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES

FPU-3.006 Student Code of Conduct

(1) Introduction

(a) Community Values. The Student Code of Conduct is designed to promote responsible
behavior for all students consistent with the values and welfare of the Florida Polytechnic
University (“University”’) community. It exists to define the behavioral rights and
responsibilities of University students and student organizations. The Student Code of
Conduct fosters and enhances the academic mission of the University as well as protects
the rights of all University students, faculty, and staff.

(b) Applicability. The Student Code of Conduct applies to the conduct of any student or
student organization that occurs: on University property; at University or student-
sponsored activities; and at locations where a University course or program is being
conducted, including foreign locations such as study abroad and exchange programs. It
also applies to off-campus conduct and online conduct that adversely affects the
University community and/or the pursuit of its objectives.

(2) Authority
(a) The Florida Polytechnic University Board of Trustees is charged with the responsibility
and authority for creating a Student Conduct Review Process. Authority for the Student
Conduct Review Process rests with the University President or designee (“President”).
(b) Student organizations are also regulated under this authority.

(3) Definitions

(a) Responding Party. Any student or student organization that has been charged with
violating the Student Code of Conduct.

(b) Advisor. The person chosen by the Responding party who may assist and/or accompany
the Responding party throughout the Student Conduct Review Process.

(c) Business Day. Monday through Friday from 8 am to 5 pm, excluding University holidays.

(d) Reporting Party. A person that believes that he or she has been a victim of a student’s
misconduct or any person who submits an allegation that a student violated the Student
Code of Conduct.

(e) Sanction. Outcome(s) imposed on the Responsible.

(f) Faculty Member. Any person hired by the University to conduct classroom or teaching
activities or who is otherwise considered by the University to be a member of its faculty.

(g) Good Standing. A conduct status describing a student who does not have pending
charges under the Student Code of Conduct or incomplete misconduct Sanctions.

(h) Hearing Body. Any impartial person or persons appointed by the Vice Provost of
Student Affairs or designee to conduct hearings to determine whether the Responding
party has violated the Student Code of Conduct and impose Sanctions. This includes a
Hearing Officer or Hearing Panel.

(1) May. The term “may” is used in the permissive sense.

(j) Policy. Any written policies, regulations, or rules of the University as found in, but
not limited to, the Student Code of Conduct; University Policies, Regulation and
Rules webpage; the Student Handbook; Housing Policies and Rules, and the
Undergraduate and the Graduate Catalogs.



(k) Preponderance of the Evidence. Information considered as a whole that indicates the
facts sought to be proved are more likely than not. This is the burden of proof that must
be met in a determination of responsible or not responsible.

(1) Representative. An Office of Student BevelopmentAffairs employee designated by the
Vice Provost of Student Affairs to fulfill specified duties under the Student Conduct
Review Process.

(m) Responsible. A student or student organization that has been found to have violated the
Student Code of Conduct by a preponderance of the evidence.

(n) Student.

(1) Persons taking courses at the University (full-time or part-time) in undergraduate,
graduate, or professional studies;

(1) Persons who withdraw from the University after allegedly violating the Student
Code of Conduct;

(111) Persons who were previously enrolled but are not officially enrolled for a particular
term and have a continuing relationship with the University; or

(iv) Persons who have been notified of their acceptance for admission to the University.

(o) Student Organization. A registered student organization as described in FPU- 3.002
Student Government and Student Organizations.

(p) University Community. Includes any University officer, employee, student, applicant,
visitor, agent, vendor, or contractor.

(q) University Official. Includes any person employed by the University that is performing
assigned administrative or professional responsibilities.

(r) University Property. Property owned or controlled by the University.

(s) Witness. A person who has relevant information to help a decision maker determine
whether or not an alleged violation of the Student Code of Conduct has taken place.

(4) Student Rights In the Student Conduct Review Process. The student has the right to:

(a) A presumption that a violation of the Student Code of Conduct has not occurred.

(a)(b) Be free from self-incrimination. However, the rights and rules of evidence or
procedure in a civil or criminal proceeding do not apply to the Student Conduct
Review Process.

fB)(c) Be informed of and receive just and unbiased treatment under the Policies of the
University, in its courses, in its residential life, and in its extracurricular activities;

fe)(d) Be informed of decisions impacting their status, advancement, or exercise of
University benefits, and have the opportunity to appeal, through a defined process
and framework, those decisions in accordance with the procedures prescribed in this
Student Code of Conduct;

teh(e) Have past behavior considered only when related to the charge(s);

te)(f) Privacy, including the confidentiality of education records according to the
Federal Family Educational Rights and Privacy Act of 1974 (FERPA);

H(g) Adequate notice of charges and a fair and impartial hearing under the Student
Code of Conduct;

tey(h) Be secure in their persons, living quarters, papers, and effects against
unreasonable searches and seizures by the University; and

(1) Ready access to established UniversityPolicies.




(5) Student Responsibilities. The student has the responsibility to:
(a) Observe and comply with all University Policies and local, state, and federal laws;
(b) Respect the rights and privacy ofothers;
(c) Accept the Sanctions imposed due to one’sactions;
(d) Maintain high standards of academic integrity and honor in all work submitted; and
(e) Conduct oneself in a manner that does not infringe upon the rights of other members
of the University community.

(6) Misconduct. Any student or student organization found to have committed or to have
attempted to commit the following misconduct is subject to Sanctions in accordance with this
Student Code of Conduct.

(a) Acts of Dishonesty, including but not limited to the following:

(1) Cheating, plagiarism, or other forms of academic dishonesty as defined in
University Regulation FPU-5.005 Academic Integrity.
(1)) Furnishing false information to any University official, faculty member, or office.
(iii) Forgery, alteration, or misuse of any University document, record, or
instrument ofidentification.

(b) Disruption or obstruction of teaching, research, administration, disciplinary
proceedings, other University activities, including its public service functions, on or off
campus, or of other authorized non-University activities when the conduct occurs on
University property.

(c) Physical abuse, verbal abuse, threats, intimidation, harassment, stalking, coercion,
and/or other conduct that threatens or endangers the health or safety of any person,
group, or animal that is not of a sexualnature, including bullying. Bullying is repeated
and/or severe aggressive behaviors that intimidate or intentionally harm or control
another person physically or emotionally, and such conduct is not protected by freedom
of expression.

(d) Sexual misconduct as defined in University Policies.

(e) Attempted or actual theft of and/or damage to property, including intellectual
property, of the University or property of a member of the University community or
other personal or public property, on or off campus.

(f) Hazing, means any action or situation, which occurs on or off University property, that
recklessly or intentionally endangers the mental or physical health or safety of a student
for purposes including, but not limited to, initiation, admission into, affiliation with, or
the perpetuation or furtherance of a tradition or ritual of any University student
organization or group whether or not officially recognized by the University. Hazing
includes, but is not limited to, pressuring or coercing the student into violating state or
federal law; any brutality of a physical nature, such as whipping, beating, branding,
exposure to the elements, forced consumption of any food, liquor, drug, or other
substance; or other forced physical activity that could adversely affect the physical
health or safety of the student; or any activity that would subject the student to extreme
mental stress, such as sleep deprivation, forced exclusion from social contact, forced
conduct that could result in extreme embarrassment, or other forced activity that could
adversely affect the mental health or dignity of the student. Hazing does not include
customary athletic events or other similar contests or competitions or any activity or
conduct that furthers a legal and legitimate objective.

(g) Failure to comply with directions of University officials or law enforcement officers
acting in performance of their duties and/or failure to identify oneself to such persons
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when requested to do so.

(h) Unauthorized possession, duplication or use of keys to any University property or
unauthorized entry into or use of University property.

(1) Violation of any University Policy.

(j) Violation of any federal state, or local law.

(k) Use, possession, manufacturing, selling or distribution of marijuana, heroin,
narcotics, or other controlled substances, except as expressly permitted by law. This
includes the misuse of prescription drugs, paraphernalia used for drugs (e.g. bongs, glass
pipes, etc.) and the un-prescribed use, inhalation, or ingestion of a substance (e.g. nitrous
oxide, glue, paint, etc.) that could alter a person’s mental state.

(1) Use, consumption, possession, manufacturing, selling or distribution of alcoholic
beverages (except as expressly permitted by University Policies), paraphernalia used for
consumption of alcohol (e.g. kegs, bongs, etc.) or public intoxication. Alcoholic
beverages may not, in any circumstance, be used by, possessed by or distributed to any
person under twenty-one (21) years of age.

(m) Attending class, an Organizational meeting or other University event that is specific for
an educational purpose while under the influence of the substances listed in sections (k)
and (1)

(n) Control or operation of any vehicle, including non-motorized vehicles, while impaired
by alcohol or another substance.

(o) Illegal or unauthorized possession of firearms, explosives, weapons, or dangerous
chemicals on University property or use of any such item, even if legally possessed, in a
manner that harms or threatens others.

(p) Soliciting, facilitating, or participating in any illegal gambling, bookmaking or illegal
betting whether through a bookmaker, a parlay card, a pool or any other method of
organized gambling.

(q) Causing or attempting to cause a fire or explosion; falsely reporting a fire, explosion,
or an explosive device; tampering with fire safety equipment; or failure to evacuate
University buildings during a fire alarm.

(r) Unauthorized posting of commercial advertising or engaging in commercial activity
as described in University Policies.

(s) Participation in an on-campus or off-campus demonstration, riot or activity that
disrupts the normal operations of the University and/or infringes on the rights of other
members of the University community; or leading or inciting others to disrupt scheduled
and/or normal activities within any campus building or area.

(t) Obstruction of the free flow of pedestrian or vehicular traffic on University
property or at University sponsored or supervised functions.

(u) Conduct that is disorderly, lewd, or indecent; breach of peace; or aiding, abetting, or
procuring another person to breach the peace on University property or at functions the
University or members of the University community have sponsored or participated in.

(1) Disorderly Conduct includes, but is not limited to: any unauthorized use of
electronic or other devices to make an audio or video record of any person while
on University property without his or her prior knowledge, or without his or her
effective consent when such a recording is likely to cause injury or distress. This
includes, but is not limited to, surreptitiously taking pictures of another person in a
gym, locker room, or restroom.



(v) Theft or other abuse of computer facilities and resources, including but not limited to:

(1) Unauthorized entry into a file to use, read, or change the contents, or for any
other purpose.

(1) Unauthorized transfer of afile.

(i1) Use of another individual’s identification and/or password.

(1i1) Use of computing facilities and resources to interfere with the work of another
student, faculty member or University Official.

(iv) Use of computing facilities and resources to send obscene or abusive messages.

(v) Use of computing facilities and resources to interfere with normal operation of
the University computing system.

(vi) Use of computing facilities and resources in violation of copyright laws.

(w) Residence Hall Policy Violation, includes violations of any policy or regulation
governing University Housing, as well as, the Resident Handbook.

(x) Abuse of the Student Conduct Review Process, including but not limited to:

(1) Failing to obey the notice from the Office of Student BevelopmentAffairs or a
University official to appear for a meeting or hearing as part of the Student
Conduct Review Process.

(i1) Falsifying, distorting, or misrepresenting of information before a Hearing.

(i) Disrupting or interfering with the orderly conduct of a Student Conduct Review Process.
(ii1) Reporting a violation of the Student Code of Conduct in bad faith.
(iv) Attempting to discourage an individual’s proper participation in, or use of, the
Student Conduct Review Process.
(v) Attempting to improperly influence the impartiality of a Hearing Body prior to,
and/or during the course of, the Student Conduct Review Process.
(vi) Harassing (verbal or physical) and/or intimidation of a Hearing Body prior to,
during, and/or after a Student Conduct Review Proceeding.
(vit) Failing to comply with the Sanction(s) imposed under the Student Code of Conduct.

(viii) Influencing or attempting to influence another person to commit an abuse of
the Student Conduct Review Process.

(ix) Retaliation against a person(s) alleging misconduct or participating in the student
conduct review process.

(7) Sanctions. The Responsible is subject to Sanctions commensurate with the offense with
consideration given to any aggravating and mitigating circumstances, including but not
limited to the Responsible’ s conduct record at the University. The Responsible’ s efforts to
get help or assist others may be taken into account in determining Sanctions. The
Responsible’ s failure to complete Sanctions may result in a registration, transcript, final
grades, and/or diploma hold. Sanctions that may be imposed upon the Responsible include,
but are not limited to:

(a) Deactivation. The loss of all privileges, including University recognition, for a
specified period of time when the Responsible is an organization.

(b) Discretionary Educational Sanctions. Work assignments, essays, service to the
University, or other related discretionary Sanctions.

(c) Fines. Previously established and published financial fines may be imposed.

(d) Loss of Privileges. Denial of specified privileges for a designated period of time.

(e) Probation. A designated period of time where more severe disciplinary Sanctions
will be imposed if the Responsible is found to violate the Student Code of Conduct



during the probation period.

(f) Residence Hall Expulsion. Permanent separation of the Responsible from the
residence halls.

(g) Residence Hall Suspension. Separation of the Responsible from the residence halls
for a definite period of time, after which the Responsible is eligible to return.
Conditions for returning to the residence halls may be specified.

(h) Restitution. Requiring compensation for loss, damage, or injury. This may take the
form of appropriate service and/or monetary or material replacement.

(1) Revocation of Admission and/or Degree. Admission to the University or a degree
awarded from the University may be revoked for fraud, misrepresentation, or other
violation of University standards in obtaining the degree, or for other violations that
were committed by the student prior to graduation.

(j) University Expulsion. Permanent separation of the Responsible from the University.

(k) Deferred Suspension. Suspension that will be imposed at a defined future date or
time unless sanctions are completed as described by the hearing officer and there are
no further policy violations.

(1) University Suspension. Separation of the Responsible from the University for a
definite period of time. Conditions for readmission to the University will be
specified. The Vice Provost of Student Enrollment or designee will instruct the
Registrar to place an overlay on the Responsible’ s transcript during the period of
suspension indicating the period of suspension. Further, while on University
Suspension, a hold will be placed on the Responsible’ s record to prevent
registration. All assigned educational Sanctions must be completed prior to the
restoration of student privileges; otherwise the suspension will remain in effect.

A suspended student is not permitted on University property during the length of
his/her suspension. A suspension may be deferred so that the Responsible can
attend classes for the remainder of the semester.

(I) Warning. A notice in writing to the Responsible that the Responsible is violating

or has violated the Student Code of Conduct.

(m)Withholding Degree. The University may withhold awarding a degree otherwise
earned until the completion of the process set forth in this Student Code of
Conduct, including the completion of any Sanctions imposed.

(n) One or more of the Sanctions listed above may be imposed for any single violation.

(8) Interim Suspension. In certain situations, the Provost or designee may impose a
University or residence hall interim suspension prior to the completion of the Student
Conduct Review Process.

(a) An interim suspension may beimposed:

(1) To ensure the safety and well-being of members of the University community or
preservation of Universityproperty; or
(11) If the student poses an ongoing threat of disruption of, or interference with,
the normal operations of the University.

(b) If requested in writing by the student, an interim suspension is subject to a review
at a hearing within three (3) business days by the Provost or designee to determine
the status of the interim suspension. The outcome of an interim suspension hearing
remains in effect until the final disposition of the charges unless the Provost or
designee decides otherwise.



(c) During the interim suspension, the student may be denied access to the residence
halls and/or to the campus (including classes) and/or all other University activities
or privileges for which the student might otherwise be eligible, as the Provost or
designee determines to beappropriate.

(d) The interim suspension does not replace the regular Student Conduct Review
Process, which proceeds on the normal schedule, up to and through a formal
hearing, ifrequired.

(e) If the student is subsequently found not responsible for the violation,
the University will:

(i) Correct any record of the change in enrollment status in the student’s permanent
records and reports in a manner compliant with state and federal laws; and

(i1) Refund to the student a pro rata portion of any charges for tuition and out-of-
state fees, as appropriate, if the temporary suspension of the student’s ability to
attend classes lasts for more than ten (10) business days.

(9) Student Conduct Review Process
(a) General Provisions.

(1) Requests for reasonable accommodations. The Responding party, Reporting party, or
other person participating in the Student Conduct Review Process may submit a
request for reasonable accommodations for a documented disability for any part of
the Student Conduct Review Process to the Office of Student Development-Affairs
representative (the “Representative”). The Representative must receive such requests
at least three (3) business days prior to the part of the Student Conduct Review
Process for which the person is requesting accommodations.

(1) The Representative has the discretion to grant such requests. The
Representative also has the discretion to waive the three (3)
business day requirement.

(i) Requests for Postponement. The Responding party or Reporting party may
request to postpone any part of the Student Conduct Review Process.

(1) Requests to postpone any part of the Student Conduct Review Process must:
(1) Be submitted in writing to the Representative at least three (3) business
days prior to the part of the Student Conduct Review Process for which
the person is requesting postponement, and
(i) State the reason(s) for therequest.
(2) The Representative has the discretion to grant such requests. The Representative
also has the discretion to waive the three (3) business day requirement.
(3) The Universityis not required to postpone a Student Conduct Review
proceeding pending the outcome of a criminal prosecution.

(ii1) Notices. All notices to a student are sent to the student’s official University
email account. Notices to a student organization are sent to the student
organization’s highest-ranking officer’s official University email account.

(iv) Remote Participation. The Representative has the discretion to allow the
Responding party, Reporting party, and/or Witness to participate in the Student
Conduct Review Process remotely via telephone or other electronic means.

(1) Requests to participate remotely must be received by the Representative
at least three (3) business days prior to the part of Student Conduct
Review Process for which the request is being made.

(2) The Representative has the discretion to waive the three (3) business
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day requirement.

(v) Failure to Attend Scheduled Meeting or Hearing.

(1) After receiving notice, if the Responding party, Reporting party, or Witness does
not timely request a postponement and does not attend a scheduled meeting or
hearing, the meeting or hearing will take place as scheduled.

(2) Sanctions may be imposed against the Responding party even if the
Responding party does not attend scheduled meetings and hearings. The
Responding party will be sent written notice of any imposed Sanctions.

(3) The Representative may have a hold placed on the Responding party’s
registration, transcript, final grades and/or diploma if the Responding party
does not attend a scheduled meeting or hearing. This hold is removed once the
Responding party attends the re-scheduled meeting or hearing, or the Student
Conduct Review Process isconcluded.

(vi) Advisor. The Responding party and the Reporting party may have, at their own
expense and initiative, an Advisor present for any part of the Student Conduct
Review Process. The Advisor may be an advocate or legal representative.

(1) If the Responding party or Reporting party chooses to have an Advisor, it is
his or her responsibility to make appropriate arrangements for the Advisor to

attend the Student Conduct Review Process. No part of the Student Conduct
Review Process will be delayed due to scheduling conflicts with an Advisor.

(2) The Advisor may be present to advise the Responding party or Reporting party
and may participate in all aspects of the Formal Hearing but cannot testify for
the student nor serve in any other role, including as a witness, an investigator,
decider of fact, hearing body, or person appointed to decide an appeal.-but
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(3) If the Responding party or Reporting party chooses an attorney as the Advisor,
the Responding party or Reporting party must inform the Representative of such
at least three (3) business days prior to the Initial Meeting.

(vii)) University’s Right to Attorney. The University may be advised by an attorney at
any time prior to, during, or after the Student Conduct Review Process.

(viii) Burden of Proof. The burden of proof for any portion of the Student Conduct
Review Process is not on the Responding party.

(ix) Student’s Eligibility to Attend Classes and University Activities.

(1) A student remains eligible to attend classes and University activities
pending the outcome of the Student Conduct Review Process and until
any appeal is concluded except for in the following situations:

(1) The student is currently subject to an Interim Suspension; or

(i) Where there is an appeal and the Sanction(s) imposed
included University or Residence Hall Suspension or
Expulsion.
(2) If the student is subsequently found not responsible, the University will:
(1) Correct any record of the change in enrollment status in the
student's permanent records and reports in a manner compliant
with state and federal laws; and

(i1) Refund to the student a pro rata portion of any charges for tuition and
out-of-state fees, as appropriate, if the suspension of the student’s
ability to attend classes lasted for more than ten (10) school days.
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(x) Alleged Violations of University policy FPU-1.005P Sexual Harassment
Misconduct may require additional procedural rights. In the event of a
conflict between this regulation and University policy FPU-1.005P Sexual
MisconductHarassment, University policy FPU-1.005P Sexual Harassment
Misconduct controls. Additionally, in the event of a conflict between this
regulation and University Regulation FPU-1.005 Discrimination and
Harassment Complaint and Investigation Procedures, University Regulation
FPU-1.005 Discrimination and Harassment Complaint and Investigation
Procedures controls.

(b) Student Conduct Report. Any person or entity may report an alleged violation of
the Student Code of Conduct to the Office of Student DevelepmentAffairs. The
University may conduct an investigation regarding the circumstances of the report.
An investigation is a neutral fact-finding process that determines whether there is
sufficient information to move forward with formal student conduct charges or other
action as appropriate. An investigation may include interviews with the Reporting
Party, the Responding party, and any Witnesses.

(c) No Charges Filed. The Representative may choose to not file charges if:

(1) It is found that there are not sufficient facts or information to substantiate a
violation of the Student Code of Conduct.

(i1) The person being accused of violating the Student Code of Conduct is not a
student;

(ii1) The action claimed as misconduct is not a violation of the Student Code of
Conduct.

(iv) Or in other appropriate circumstances such as Medical Amnesty as
referenced in University policy FPU-1.0003P Alcohol Policy.

(d) Filing Charges and Timeline. The Representative will review the relevant
information to determine if a student or student organization will be charged with
violating the Student Code of Conduct. Upon receipt of a report, the Representative
has six (6) months to file a charge. The Representative may exercise discretion
when applying the time provision to account for circumstances that warrant a waiver
of the six (6) month time limit.

(e) Notice of Charges. The Representative will give the Responding party written notice
of the charge(s) at least seventive (75) business days prior to the Initial Meeting,
unless student has waived the sevenfive (75) business day requirement in writing.
The Notice of Charges must include:

(1) Specific charges including specific code sections alleged to have been violated;
(i) The process to be used in determining whether a violation has occurred and
associated rights
@1(iii) A description of the behavior that led to the charges; and
@)(iv) An opportunity for the Responding party to attend an Initial
Meeting.

(f) Notice of Reporting Party’s Rights. The Representative will give the
Reporting party written notice of their rights. The Reporting party has the same
rights as the Responding party, including the right to appeal and the rights
described in Section (9)(j)(v) Reporting party’s Rights. The Reporting party
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also has the same responsibilities as the Responding party.

(g) Initial Meeting. The Responding party has the opportunity to attend an Initial
Meeting with the Representative. The Responding party may choose an Advisor to
accompany the Responding party to the Initial Meeting.

(1) At the Initial Meeting, the Responding party will be given an overview of the
Student Conduct Review Process, information known at the time the charge(s)
were filed, and an opportunity for the Responding party to accept or deny
responsibility for the charge(s).

(i1) At the conclusion of the Initial Meeting, the Representative will select an

option for resolution. The options are: 1) Dismissal of Charges; 2) Non-
Formal Resolution; or 3) Formal Hearing.

(1) Responding Party Accepts Responsibility. If the Responding party
accepts responsibility, the Representative may choose to resolve the
violation through non-formal resolutions.

(2) Responding Party Denies Responsibility. If the Responding party
denies responsibility or wishes to have a Formal Hearing, the
charge(s) will be resolved by a Formal Hearing.

(3) Non-Formal Resolution Requirements. Non-formal resolutions may be
used when the student accepts responsibility and possible Sanctions do not
include suspension or expulsion. Non-formal resolutions may not be used
for violations that the Representative deems to be serious, such as sexual
misconduct, violence, or violations involvingweapons.

(h) Non-Formal Resolution. Non-formal resolutions include:

(1) Mediation Agreement: Depending on the nature and severity of the charge,

the Representative may recommend mediation. The Responding party and
the Reporting party must both agree to mediation for mediation to be an
option. Mediation is confidential.

(1) In mediation, the Responding party and the Reporting party voluntarily
meet with an impartial mediator to communicate their concerns and needs
to each other and to reach their own agreement on the resolution of the case
(“Mediation Agreement”). The Responding party and Reporting party are
responsible for honoring their Mediation Agreement or renegotiating it, if
necessary.

(2) Breach of a Mediation Agreement may result in a follow up mediation
session, or the Representative may refer the matter back through the
Student Code Review Process.

(3) If the Responding party and Reporting party do not agree to mediate or
mediate but do not reach a full and final resolution, the matter will be
referred back through the Student Conduct Review Process for an
Administrative Agreement or a Formal Hearing.

(i) Administrative Agreement: An Administrative Agreement is negotiated by the
Representative and the Responding party. The Administrative Agreement is
between the Responding party and the Office of Student DevelopmentAffairs.

(1) The Administrative Agreement may include punitive Sanctions
(disciplinary warning or disciplinary probation) as well as educational
Sanctions (papers, seminars, community service, etc.).

(2) Breach of an Administrative Agreement may result in a new
Administrative Agreement, or Representative may refer the matter to be
resolved by a Formal Hearing or Mediation.
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(iii) Deferred Determination: Deferred Determination is when the determination is
delayed so the Responding Party can complete certain requirements in an
allotted timeframe. The Representative determines the requirements and
timeframe in which the requirements must be met. At the completion of all
requirements, the Responsible Party will be found “not responsible.” Deferred
Determination only be used for specific non-violent first-time offenses.

(1) Failure to Resolve Through Non-Formal Resolution. If the charge is not resolved
by a non-formal resolution, the matter will be resolved through a Formal Hearing.

(j) Formal Hearing: The Formal Hearing is not a criminal or judicial proceeding and is
designed to address student or student organization behavior; therefore, alleged
violations of the Student Code of Conduct will be addressed independently of any
penalty imposed by the courts for a criminal offense. All Formal Hearings are recorded
and confidential.

(1) Notice of Formal Hearing. The written Notice of Formal Hearing is sent to the
Responding party and the Reporting party at least five-seven (75) business days prior
to the Formal Hearing. The notice mustinclude:

(1) The date, time, and location of the Formal Hearing;

(2) The names of witnesses to be called and information to be used in the
Responding party’s matter;

)(3) The process to be used in determining whether a violation has
occurred and associated rights;

2)(4) Whether the Hearing Body received any additional information after the
Initial Meeting that will be used in the Formal Hearing, and, if so, will
indicate when and where the additional information may be viewed; and

4(5) The names of the members of the Hearing Body.

(1) Opportunity to Inspect Information. The Responding Party and the Responding
Party’s Advisor, and the Reporting Party and the Reporting Party’s Advisor,
have the right to inspect all known information, both inculpatory and
exculpatory, in the University’s possession related to the allegation, including
all known witnesses at least five (5) business days before the Formal Hearing.

party has the right to a Formal Hearing conducted by a Hearing Panel. If the
Responding party chooses to waive this right, a Hearing Officer conducts the
Formal Hearing. The Responding party may waive their right to a Hearing Panel
if:

(1) The Responding party requests such a waiver in writing on forms provided
by the University that include an explanation of the effect of the waiver;
and

(2) The Vice Provost of Student Affairs or designee approves the
Responding party’s request.

@)(iv) Responding Party’s and Reporting Party’s Right to Inspect Information.
The Responding party and the Reporting party each have the right to inspect
all of the information, including witnesses, that will be presented against the
Responding party at least three (3) business days before the Formal Hearing.

+9)(v) University’s Right to Inspect Information. The University also has the right
to review any information, including witnesses, the Responding party and
Reporting party intend to use at least three (3) business days before the Formal
Hearing.
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9(vi) Reporting Party’s Rights. Reporting Party has the right:

(1) To have unrelated past behavior excluded from the hearing.

(2) To participate in and be present throughout the entire Formal Hearing or any
portions thereof. If the Reporting party does not want to be present in the same
room as the Responding party, the Hearing Body will make alternative
arrangements, ifpossible.

(3) To testify in limited privacy. In lieu of testifying in person or via
telephone, the Reporting party may submit a written or recorded statement.
The determination of whether the testimony will be given in limited
privacy is made at the discretion of the Vice Provost of Student Affairs or
designee.

(4) To submit a “student impact statement” and offer to the Hearing Body a
suggestion of what the Reporting party believes to be an appropriate
Sanction for the Responding party. This information may be used only
to determine Sanctions.

(5) To be excluded from direct examination in cases where sexual misconduct
or abuse is alleged. The Responding party will not be permitted to directly
question the Reporting party where the alleged violations are sexual
misconduct or abuse. In such cases, the Responding party and the Reporting
party must submit questions to the Hearing Body; however, the Hearing
Body is not required to ask all of the questions submitted.

tw)(vil) Hearing Body. The Hearing Body reviews all information presented during
the Formal Hearing and determines whether the Responding party is
responsible. The Representative that conducts the Initial Meeting cannot serve
as a Hearing Body.

(1) Formal Hearing Conducted by Hearing Panel. The Representative facilitates
a Formal Hearing conducted by a panel. The Representative does not
participate in deliberations. The Representative selects a member of the
Hearing Panel to chair the hearing and report the recommended finding(s)
and sanctions, if any. The Hearing Panel must consist of at least 50%
students. The Provost or designee appoints faculty, staff, and student
representatives to the Hearing Panel.

(2) Formal Hearing Conducted by Hearing Officer. The Hearing Officer
conducts the hearing and determines the findings and Sanctions.

(3) Hearing Body for Charges Involving Sexual Misconduct. The Hearing Body
is comprised of staff and/or faculty for charges involving sexual
misconduct. However, upon request by the Responding party, and provided
there is no objection from the Reporting party, Representative may approve
that the Hearing Body will be a Hearing Panel with at least one-half of the
members being students.

(4) Hearing Body Member Unable to Serve. If a Hearing Body member is
unable to serve due to an emergency or unforeseeable occurrence, the
Provost may appoint a new Hearing Body member prior to the scheduled
hearing.

(5) Challenging a Hearing Body Member’s Impartiality. The Responding
party and/or Reporting party has the right to challenge any Hearing Body
member’s impartiality at least three (3) business days prior to the
scheduled hearing. The Responding party may challenge the substitution of
a substituted Hearing Body member at the time of the Formal Hearing.
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The challenge must be in writing, and must show actual bias (such as a
conflict of interest, animosity, pressure, or influence) that would preclude a
fair and impartial hearing. The Vice Provost of Student Affairs or designee
determines whether to grant such a challenge and such decision is final.
fw)(viil) Witnesses and Information. The Responding party and/or Reporting party
may present or arrange for witnesses to voluntarily present relevant
information during the Formal Hearing. Character witnesses cannot participate
in the Formal Hearing. The Hearing Body may accept pertinent records,
reports, exhibits, and written statements as information for consideration.
(1) The Hearing Body facilitates the questioning of witnesses.
(2) The Responding party and/or Reporting party may submit a request in
writing to the Representative to provide relevant information during the
Formal Hearing in a manner that avoids direct contact with the
Responding party and/or Reporting party.
(3) The Representative has the discretion to approve or deny the request.
Ga)(ix) Questions for Parties and Witnesses. Both parties arerequired-tomay
submit questions they would like the Hearing Body to ask of the other party
or witnesses in writing and at least three (3) business days prior to the Formal
Hearing. The Hearing Body will then review the questions to ensure they are
relevant and appropriate. Both parties also have the opportunity to submit
additional questions to the Hearing Body during the Formal Hearing.
fs(x) Determination of Responsibility. The determination of “responsible” or
“not responsible” will be based upon a preponderance of the information. The
determination must be based solely upon the information presented at the
Formal Hearing.

N Hearing o] | Tose.

Hk) Deliberations. Deliberations by the Hearing Body are not part of the
hearing and are confidential. Deliberations occur after the close of the hearing
and are not recorded.

() Findings, Recommendation, and Determination.
(1) Presentment of Proposed Findings and Sanctions to Vice Provost. The Hearing

Body’s proposed findings and Sanctions must be presented to the Vice Provost
of Student Affairs or designee within a reasonable period of time after the
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conclusion of the Formal Hearing.

(1) Vice Provost’s Determination. The Vice Provost of Student Affairs or
designee may accept the proposed findings of responsible or not responsible
or remand the matter for arehearing.

(1) If the Vice Provost of Student Affairs or designee accepts the proposed
finding of responsible, then they may approve, mitigate, or increase the
Sanctions proposed by the Hearing Body.

(2) If the Vice Provost of Student Affairs or designee alters the proposed
Sanctions or remands the matter for a rehearing, the Responding party
must be given a concise and explicit written statement that explains the
basis for the decision to alter the Sanctions or remand the matter for a
rehearing.

m(m)  Notice of Determination and Sanctions. Following the Student Conduct Review
Process, the Vice Provost of Student Affairs or designee notifies the Representative of the
determination. The Representative notifies the Responding party and the Reporting
party in writing of the determination and, to the extent permitted by law, of any
Sanctions imposed.

te)(n) Official

Record. The recording of the Formal Hearing will serve as the official record of the

Formal Hearing and is the property of the University. Retention of the record is subject

to the General Records Schedule GS5 for Universities and Community Colleges.

M) (o) Appeal Process.

(1) Responsibility. The Provost is responsible for overseeing the appeal process. The
Provost may designate a University employee as an appellate officer to review the
appeal and render a determination.

(1)) Appeal deadline. The Responsible or the Reporting party may appeal a
determination reached or an imposed Sanction to the Representative. Such appeals
must be in writing and must be received by the Representative no later than five (5)
business days after the date the determination was sent.

(1)) Persons who may not hear or decide an appeal. No person may hear or decide an
appeal if he or she conducted or participated in the Student Conduct Review
Process being reviewed on appeal.

(iv) Basis of Appeal. When submitting an appeal, the student must state the reason(s) for
appeal, the supporting facts, and the recommended solution. This is not a re-hearing
of the conduct case. An appeal cannot be filed simply because the student is
dissatisfied with the decision. Failure to describe the nature of the information in
full detail in the appeal letter will result in the denial of an appeal.

(1) Formal Hearing was not Properly Conducted. The purpose of the appeal will be
to determine whether the Formal Hearing was conducted fairly in light of the
charges and information presented, and in conformity with prescribed
procedures. This includes evident bias in the decision of the Hearing Body.
However, deviations from designated procedures will not be a basis for
sustaining an appeal unless significant prejudice results.

(2) Sanctions Imposed were Improper. The purpose of the appeal will be to
determine whether the Sanction(s) imposed were inconsistent or overly severe
for the charge(s) for which Responsible was found responsible.
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(3) New Information not known at time of Formal Hearing. The purpose of the
appeal will be to consider new information, sufficient to alter a
recommendation that was not known to the Responsible at the time of the
Formal Hearing.

(v) Information to be Reviewed on Appeal. An appeal is limited to a review of the
verbatim record of the Formal Hearing and supporting documents unless the basis of
appeal is to consider new information.

(vi) Appeals Decision. The Provost or appellate officer determines whether to uphold the
determination and sends written notification of such decision to the Representative
within five (5) business days of receiving the appeal.

(1) If the result of the appeal is to uphold the determination, the matter is final and
binding on all involved.
(2) If the earlier determination is not upheld on appeal, a new Formal Hearing will
occur.
(vii) Notice of Appeal Outcome. The Representative provides written notice of
the outcome of the appeal within three (3) business days of receiving the
decision from the Provost or appellate officer.
(viil) Final Decisions Resulting in University Suspension or Expulsion. Final
appellate decisions that result in a University Suspension or Expulsion of
the Responsible must include notice of the right to appeal to an external
judicial forum.

(10) Disciplinary and Academic Records. The Vice Provost of Student Affairs
determines whether disciplinary Sanctions are noted on the Responsible student’s
permanent academic record and disciplinary record. Upon graduation, the
Responsible student may submit a request to the Office of Student Development
Affairs to have his/her disciplinary record expunged of disciplinary actions other
than Residence Hall Expulsion, University Suspension, University Expulsion, or
revocation or withholding of adegree.

(11) Student’s Education Record. The records of the Student Conduct Review Process and of
the Sanctions imposed, if any, are considered “education records” of both the Responsible
and the Reporting party (if Reporting party is a student) pursuant to The Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99).

(12) Interpretation and Revision.
(a) Any questions of interpretation or application of the Student Code of Conduct
are referred to the Provost or designee for final determination.
(b) The Student Code of Conduct is reviewed periodically by a committee that
includes student representation under the direction of the Provost or
designee.

Authority: FBOG regulations 1.001(4)(a)(10), 6.010, 6.0105
History: New 1.14.14, Amended 7.29.14, Amended 12.6.2017, Amended 5.20.20, Amended
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AGENDA ITEM: XI.

Florida Polytechnic University
Board of Trustees
June 29, 2021

Subject: Review Performance Based Funding (PBF) Metric 10

Proposed Action

Approve the recommendation to keep Performance Based Funding Metric 10 as it is
currently written at this time, and to revisit the metric in one to two years.

Background Information

On May 12, 2021, we received a request from the Board of Governor’s Budget and Finance
Committee to have the Florida Poly Board of Trustees “evaluate their current Metric 10 and
request any changes they deem necessary.” This review of the metric and the opportunity
for Board of Trustees comment is provided by this item.

The supporting document that follows this page provides a review of the PBF #10 metric at
Florida Poly. A short presentation in the June 29 Board meeting will provide the Board of
Trustees with the opportunity to comment on the metric and its application and approve
the recommendation of University staff.

Supporting Documentation: Executive Summary

Prepared by: Terry Parker, Provost, and Kevin Calkins, Director, Institutional Research



FLORIDA POLYTECHNIC
UNIVERSITY

RE:PBF #10 Workforce Experiences —
Methodology/Procedure

03.03.2021

PBF 10.BOT Choice Metric: Percent of Bachelor’s Graduates with
2+ Workforce Experiences

Background

On December 11, 2019 the University Board of Trustees reviewed the mechanics of performance-based
funding and provided several options for consideration. The chosen metric was “percent of
undergraduates with workforce experiences.” This metric is important to Florida Poly because our STEM
graduates are more prepared for the workforce when they are engaged in workforce opportunities prior
to graduation. The UBOT choice also included the provision that the students must complete at least
two (2) workforce experiences.

Defining the Cohort & the Calculation

The cohort for this calculation consists of all graduates within an academic year (Dec — Aug), which
serves as the denominator for calculation. Students in that cohort who complete two (2) or more
workforce experiences (as defined below) comprise the numerator. From this equation, we determine
the percentage with workforce experiences for purposes of this metric.

Example Using 2018-2019 Cohort

In 2018-19 academic year, graduating undergraduates form the cohort for this metric and serve as the
denominator in the calculation of PBF # 10 Workforce Experiences. The University validated the 239
students for this cohort which corresponds to the BOG reported graduates submitted by the University
through the Student Instructional File Degrees (SIFD) awarded file. The Office of Institutional Research
captured the 2018-19 students name, university ID, and major to use as a match to data sources for the
numerator to calculate the percentage for purposes of the metric.

Defining Workforce Experiences

Florida Poly defines the following types of workforce experiences. A student’s activities must total two
or greater (2 2) in order to count toward the numerator in calculating whether Florida Poly meets the
metric in a given year.

4700 RESEARCH WAY
LAKELAND, FL 33805-8531 FLORIDAPOLY.EDU



FLORIDA POLYTECHNIC

UNIVERSITY
Item Experience & Description Data Sources., Co.llectlon, and
Validation
Complete a professional experience internship CAMS Student Information System-
1. | through Florida Poly O-credit class (IDS-4941; EGN- | validates course completion.
4941).
Student initiated internship with external entity. Student self-reported and validated by
Students often complete multiple internships Career Office or other University Official
outside of required credit. Experiences that are and submitted to IR for filing.
deemed equivalent to that described in item #1 are
2. | counted as workforce experiences. For 2020-2021, graduates’ experiences
were captured and validated via
interview with Career Services Staff.
This, or similar, method will continue to
be employed as this effort matures.
Sponsored Internship at Florida Poly for which Approval form is completed by student,
there is no registration in the course: intern supervisor, Department Chair or
e Approved internship sponsored by faculty Direct Supervisor, and approved by
using extramural funding (student paid by Provost, or designee. Subsequent
extramural funding) verification of completion by internship
e Internship at Florida Industrial Phosphate supervisor required to count for
3 Research Institute (FIPR) workforce experience.
' e Internship at Advanced Mobility Institute CAMS (SIS) document-tracking
(AMI) maintains record.
e Employed by the Office of Educational
Outreach and deliver no fewer than 100
hours on developing and delivering
materials to external audience or setting up
programs for outside audiences.
Capstone Project—Senior capstone is a culminating | Data for course recorded in CAMS (SIS),
curricular experience that includes working on an while verification of external
4 design-project sponsored by an external organization is conducted by the
) organization. Director of Capstone Experiences and
Industry Engagement and provided to
Institutional Research.
Non-sponsored Faculty-Directed Research Same as item 3. Approval form is
Experience—students working with faculty on completed by student, intern
research that is not supported by extra-mural supervisor, Department Chair or Direct
funding are counted toward this metric once Supervisor, and approved by Provost, or
5 appropriate approvals are met. designee. Subsequent verification of
' completion by internship supervisor
required to count for workforce
experience.
CAMS (SIS) document-tracking
maintains record.

4700 RESEARCH WAY
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FLORIDA POLYTECHNIC

Item

Experience & Description

Data Sources, Collection, and
Validation

Student Innovation Project—funded proposal to
the Student Technology Fee Committee (individual
or group) with completed project report
constitutes fulfillment of workforce experience for
this metric.

Funded proposals are managed by the
Office of Sponsored Programs, which
confirms award/report and provides
results to Institutional Research.

Workforce Certifications & Professional
Development Program(s)—certain professional
certifications count toward workforce experiences
for performance-based funding such as the
following:
e Solid-Works Certification
e Lean or Six Sigma Certifications
Scrum Certification
Other Software Licensing Certifications
Hardware or equipment certifications
sponsored or endorsed by Academic
Departments
e Professional Development Programs,
documented and verified by VPSA or
supporting academic department.

Same as item 2. Student self-reported
and validated by Career Office or other
University Official and submitted to IR
for filing.

For 2020-2021, graduates’ experiences
will be captured and validated via
interview with Career Services Staff.
This, or similar, method will continue to
be employed as this effort matures.

Entry-level Certificates—entry-level certificates as
defined in Florida Poly curricula may count as
workforce prep-experience so long as the student
completes the requirements for the certificate.
Current EL Cert: Coding for Data-Analytics, eff. Fall
2021.

Baccalaureate Certificates—certificates earned
alongside the degree that support a career-focus
(e.g. Health-Systems Engineering;
Entrepreneurship, Applied Liberal Studies).

Source is CAMS (SIS). Students
completing certificate programs
(curricular coursework at a minimum of
12 credits) are counted as having
fulfilled an experience toward the
metric.

Calculating the Workforce Experiences

Each student in the cohort must accumulate at least (2) workforce experiences throughout their

matriculation in order to be counted in the numerator for calculating PBF #10 for the academic year. As

methods mature, those achieving >2 experiences will also be calculated for internal use.

Institutional Research will collect the data sources, using CAMS verified graduating class as the

denominator and the starting source list. Existing CAMS data will be gathered first, followed by other

external data according to the above sources/protocols and imported to total up the workforce

experiences for each graduate. Those with 2 or more will be counted in the numerator for the

calculation.
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FLORIDA POLYTECHNIC
UNIVERSITY

RE:PBF #10 Workforce Experiences —
Methodology/Procedure

03.03.2021

PBF 10.BOT Choice Metric: Percent of Bachelor’s Graduates with
2+ Workforce Experiences

Background

On December 11, 2019 the University Board of Trustees reviewed the mechanics of performance-based
funding and provided several options for consideration. The chosen metric was “percent of
undergraduates with workforce experiences.” This metric is important to Florida Poly because our STEM
graduates are more prepared for the workforce when they are engaged in workforce opportunities prior
to graduation. The UBOT choice also included the provision that the students must complete at least
two (2) workforce experiences.

Defining the Cohort & the Calculation

The cohort for this calculation consists of all graduates within an academic year (Dec — Aug), which
serves as the denominator for calculation. Students in that cohort who complete two (2) or more
workforce experiences (as defined below) comprise the numerator. From this equation, we determine
the percentage with workforce experiences for purposes of this metric.

Example Using 2018-2019 Cohort

In 2018-19 academic year, graduating undergraduates form the cohort for this metric and serve as the
denominator in the calculation of PBF # 10 Workforce Experiences. The University validated the 239
students for this cohort which corresponds to the BOG reported graduates submitted by the University
through the Student Instructional File Degrees (SIFD) awarded file. The Office of Institutional Research
captured the 2018-19 students name, university ID, and major to use as a match to data sources for the
numerator to calculate the percentage for purposes of the metric.

Defining Workforce Experiences

Florida Poly defines the following types of workforce experiences. A student’s activities must total two
or greater (2 2) in order to count toward the numerator in calculating whether Florida Poly meets the
metric in a given year.
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FLORIDA POLYTECHNIC

UNIVERSITY
Item Experience & Description Data Sources., Co.llectlon, and
Validation
Complete a professional experience internship CAMS Student Information System-
1. | through Florida Poly O-credit class (IDS-4941; EGN- | validates course completion.
4941).
Student initiated internship with external entity. Student self-reported and validated by
Students often complete multiple internships Career Office or other University Official
outside of required credit. Experiences that are and submitted to IR for filing.
deemed equivalent to that described in item #1 are
2. | counted as workforce experiences. For 2020-2021, graduates’ experiences
were captured and validated via
interview with Career Services Staff.
This, or similar, method will continue to
be employed as this effort matures.
Sponsored Internship at Florida Poly for which Approval form is completed by student,
there is no registration in the course: intern supervisor, Department Chair or
e Approved internship sponsored by faculty Direct Supervisor, and approved by
using extramural funding (student paid by Provost, or designee. Subsequent
extramural funding) verification of completion by internship
e Internship at Florida Industrial Phosphate supervisor required to count for
3 Research Institute (FIPR) workforce experience.
' e Internship at Advanced Mobility Institute CAMS (SIS) document-tracking
(AMI) maintains record.
e Employed by the Office of Educational
Outreach and deliver no fewer than 100
hours on developing and delivering
materials to external audience or setting up
programs for outside audiences.
Capstone Project—Senior capstone is a culminating | Data for course recorded in CAMS (SIS),
curricular experience that includes working on an while verification of external
4 design-project sponsored by an external organization is conducted by the
) organization. Director of Capstone Experiences and
Industry Engagement and provided to
Institutional Research.
Non-sponsored Faculty-Directed Research Same as item 3. Approval form is
Experience—students working with faculty on completed by student, intern
research that is not supported by extra-mural supervisor, Department Chair or Direct
funding are counted toward this metric once Supervisor, and approved by Provost, or
5 appropriate approvals are met. designee. Subsequent verification of
' completion by internship supervisor
required to count for workforce
experience.
CAMS (SIS) document-tracking
maintains record.

4700 RESEARCH WAY

LAKELAND,

FL 33805-8531

FLORIDAPOLY.EDU



FLORIDA POLYTECHNIC

Item

Experience & Description

Data Sources, Collection, and
Validation

Student Innovation Project—funded proposal to
the Student Technology Fee Committee (individual
or group) with completed project report
constitutes fulfillment of workforce experience for
this metric.

Funded proposals are managed by the
Office of Sponsored Programs, which
confirms award/report and provides
results to Institutional Research.

Workforce Certifications & Professional
Development Program(s)—certain professional
certifications count toward workforce experiences
for performance-based funding such as the
following:
e Solid-Works Certification
e Lean or Six Sigma Certifications
Scrum Certification
Other Software Licensing Certifications
Hardware or equipment certifications
sponsored or endorsed by Academic
Departments
e Professional Development Programs,
documented and verified by VPSA or
supporting academic department.

Same as item 2. Student self-reported
and validated by Career Office or other
University Official and submitted to IR
for filing.

For 2020-2021, graduates’ experiences
will be captured and validated via
interview with Career Services Staff.
This, or similar, method will continue to
be employed as this effort matures.

Entry-level Certificates—entry-level certificates as
defined in Florida Poly curricula may count as
workforce prep-experience so long as the student
completes the requirements for the certificate.
Current EL Cert: Coding for Data-Analytics, eff. Fall
2021.

Baccalaureate Certificates—certificates earned
alongside the degree that support a career-focus
(e.g. Health-Systems Engineering;
Entrepreneurship, Applied Liberal Studies).

Source is CAMS (SIS). Students
completing certificate programs
(curricular coursework at a minimum of
12 credits) are counted as having
fulfilled an experience toward the
metric.

Calculating the Workforce Experiences

Each student in the cohort must accumulate at least (2) workforce experiences throughout their

matriculation in order to be counted in the numerator for calculating PBF #10 for the academic year. As

methods mature, those achieving >2 experiences will also be calculated for internal use.

Institutional Research will collect the data sources, using CAMS verified graduating class as the

denominator and the starting source list. Existing CAMS data will be gathered first, followed by other

external data according to the above sources/protocols and imported to total up the workforce

experiences for each graduate. Those with 2 or more will be counted in the numerator for the

calculation.
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