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Powers and Duties of the President
*Action Required*

Beth Kigel

IX.

Campus Construction Update

David Calhoun
AVP of Facilities and
Safety Services

X.

Advancement and Foundation Update

Larry Locke
Director of Finance and
Development Operations
and Foundation COO
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BOARD OF TRUSTEES

Finance & Facilities
Committee Meeting
DRAFT MEETING MINUTES
September 8, 2021
1:45 PM - 3:15 PM
Florida Polytechnic University
WEBEX TELECONFERENCE MEETING
I.

Call to Order
Committee Chair Cliff Otto called the Finance and Facilities Committee meeting to order at
1:45 p.m.

II.

Roll Call
Kelly Beall called the roll: Committee Chair Cliff Otto, Committee Vice-Chair Gary Wendt,
Trustee Samantha Ashby, and Trustee Beth Kigel were present (Quorum).
Other Board Members present: Vice Chair Mark Bostick, and Trustee Bob Stork.
Staff present: President Randy Avent, Ms. Kathy Bowman, Ms. Gina DeIulio,
Provost Terry Parker, Ms. Penelope Farley, Ms. Andrea Cashell, Mr. David Blanton,
Mr. David Calhoun, Mr. Kevin Calkins, Mr. Mike Dieckmann, Mr. Alexander Landback,
Mr. Larry Locke, Ms. Michele Rush, Ms. Melaine Schmiz, Mr. John Causey,
Ms. Kimberly Abels, Ms. Kelly Beall, and Ms. Kristen Wharton.

III.

Public Comment
There were no requests received for public comment.

IV.

Approval of Minutes
Trustee Samantha Ashby made a motion to approve the Finance and Facilities
Committee meeting minutes of April 26, 2021. Trustee Gary Wendt seconded the
motion; a vote was taken, and the motion passed unanimously.

V.

Finance and Facilities Committee Work Plan Review
Ms. Penelope Farley reviewed the Finance and Facilities Committee Work Plan. After an
internal review of content and timing of presentations, the Committee’s Work Plan has been
updated to better reflect the University and Foundation’s workflow and the Board of
Governor’s deadlines. The only new item is Bad Student Debts in November.
Trustee Beth Kigel made a motion to approve the Finance and Facilities Committee
Work Plan for the 2021-2022 fiscal year. Trustee Ashby seconded the motion; a
vote was taken, and the motion passed unanimously.

VI.

2020-21 University Year-End Financial Review
Ms. Farley reviewed the University’s financial results for the year ended June 30, 2021.
The University’s balance sheet remains strong and our focus on spending that makes a
quality difference in our mission will continue to be imperative.
CARES II and III institutional funding will serve to repair learning loss for our students and
to provide online platforms and environments towards their success as well as our faculty.
The University will have sufficient carryover funds that together with performance-based
funding will allow us to reward our employees and focus on the President’s strategic
initiatives in FY22.
President Avent inquired about the sources (over)/under variance for the year over year
expense variance analysis. Ms. Farley will review the numbers and adjust as necessary.
Trustee Wendt inquired if state funding is reflected in the Education & General (E&G)
Carryforward balance. Ms. Farley explained that no, state funding is PECO which is managed
separately.

VII.

2021-22 University Carryforward Spending Plan and Fixed Capital Outlay Budget
Ms. Farley reviewed the University’s Carryforward Spending Plan and Fixed Capital Outlay
Budget for the 2021-2022 fiscal year.
For the fiscal year ended June 30, 2021, the University is projecting a $7.6 million
carryforward balance. The University has committed those funds for non-recurring university
operations and construction.
The University presently has the $47.2 million Applied Research Center (ARC) under
construction. It has been previously funded from PECO with $7 million, University funds of
$25.3 million and in fiscal year 2021-2022 has received the balance of $14.9 million to
complete the building.
The University will begin construction of the new Environmental Engineering building with
$6.1 million of carryforward funding. This building should not exceed $9,793,615 by
completion with any differential coming from further carryforward funding.
The University continues to work with the City of Auburndale on the Reclaimed Water Project
connecting the University to the City of Auburndale’s Reclaimed Water Plant. To date, the
University has spent $761,260 with $1,238,740 remaining. This project is scheduled for
completion in December 2022.
Trustee Ashby inquired how Environmental Engineering was determined for the next research
facility on campus. President Avent explained that it would bring the Florida Industrial and
Phosphate Research (FIPR) Institute onto campus from its current location in Bartow, and it
would help launch the environmental engineering program.
Trustee Kigel made a motion to approve the University Carryforward Spending Plan
and Fixed Capital Outlay Budget for the 2021-2022 fiscal year. Trustee Ashby
seconded the motion; a vote was taken, and the motion passed unanimously.

VIII.

Contracts Over $200,000
Ms. Farley reviewed existing and active contracts in excess of $200,000 with spend-to-date
information. A solicitation will be issued next quarter for University Promotional Products; in
the meantime, the University will issue a temporary extension of the current contract with
4Imprint which has not exceeded the estimated spend of $250,000.

IX.

Contracts Over $500,000
Ms. Farley reviewed a purchasing agreement with CDW-G related to furniture, fixtures, and
equipment (FF&E) for the ARC project in the amount of $582,378.46. The specific request is
for the purchase of network devices such as, but not limited to, processors, routers,
switches, firewalls, access points, etc. This would allow the University to move forward with
finalizing the ARC building while maximizing cost savings.
Trustee Wendt asked if the amount is estimated or spent. Mr. David Calhoun confirmed it is
an estimate.
Trustee Kigel inquired if we would normally buy these items at list price without a contract
such as this. Ms. Farley explained that the state universities work together for discounted,
consortium rates. Mr. Mike Dieckmann confirmed this contract is under the state contract
pricing.
Trustee Ashby made a motion to approve the execution a purchasing agreement
with CDW-G, related to FF&E (Furniture, Fixtures and Equipment) for the ARC
project in the amount of $582,378.46. Trustee Kigel seconded the motion; a vote
was taken, and the motion passed unanimously.

X.

Campus Construction Update
Mr. David Calhoun provided an update campus construction.
The ARC is 70% complete and fully funded. The contracted construction completion date
(substantial completion) for the project is March 23, 2022, with a final completion date of
May 25, 2022. The University is working to validate and procure all additional services,
furniture, fixtures, and equipment for the ARC following receipt of funding in FY21/22.
The Mechanical Shop Building (Environmental Engineering) is proposed to be adjacent to the
ARC with a building footprint of 20,000 square feet. A Continued Service Provider Design
Consultant has been selected to prepare an Advanced Schematic Design for the project. It is
the intent to construct the facility by entering into a design build contract to complete the
remaining design and construction of the facility.
Trustee Wendt asked how 20,000 square feet was determined for the Mechanical Shop
Building. Mr. Calhoun explained it’s based on pre-programming needs and an analysis of the
current FIPR building. Provost Terry Parker added that FIPR currently utilizes 8-10,000 square
feet, so there will be 10-12,000 square feet remaining for academic purposes.
Trustee Kigel asked how comprehensive local governments are when reviewing of the
Campus Master Plan. Calhoun confirmed we do not receive many detailed comments during
the 90-day review.
Committee Chair Cliff Otto asked about a target date for the Public Private Partnership (P3)
with International Flavors and Fragrances (IFF). Mr. Calhoun has requested a revised
schedule. Construction is currently planned to begin in Spring 2022 with a target completion
date in Spring 2023.

XI.

Policy on President’s Authority to Execute Change Orders and Purchasing Agreements for
FF&E related to the ARC Project
Ms. Gina DeIulio reviewed a draft policy on President’s authority to execute change orders
and purchase agreements related to FF&E for the ARC project.
The proposed policy would temporarily allow for the increase in the President’s authority to
approve and execute the change orders and purchasing agreements that exceed his current
authority provided he obtain the approval of the Board Chair or the Finance & Facilities Chair.
Such authority would be limited so that the amount spent on such change orders and
agreements could not cause the total cost of the project to exceed the amount budgeted for
the project. In addition, the change orders exceeding $100,000 in value and the purchasing
agreements exceeding $500,000 would be promptly reported to the Finance & Facilities
Committee and the Board of Trustees at a subsequent meeting.
Trustee Wendt made a motion to approve the Board Policy on President’s Authority
to Execute Change Orders and Purchasing Agreements related to FF&E for the ARC
Project. Trustee Ashby seconded the motion; a vote was taken, and the motion
passed unanimously.

XII.

P3 Update for Research Facility
Provost Terry Parker confirmed that the Board of Governors approved the University’s P3
agreement to develop a research facility on campus which entails approval of (1) a ground
lease agreement with Ryan Companies USA, Inc., or an affiliate and (2) an affiliation
agreement with International Flavors and Fragrances Inc.
Trustee Kigel echoed that the P3 was very favorably received by the Board of Governors.
Trustee Ashby inquired if the University would have any authority within the building. Provost
Parker confirmed that no, the building is owned by the company.

XIII.

Advancement and Foundation Updates
Ms. Kathy Bowman provided updates on Advancement and the Foundation.
Advancement has identified 653 of the 1,051 alumni, 82% of whom are employed and
working in Florida. Alumni are identified through LinkedIn, Facebook, Twitter, website, and
email.
The new Foundation website will launch, and the Annual Report will publish, in September.
The Corporate Impact Network (CIN) philanthropic impact is $326,000.00. It has yielded
125 visits, 70 new corporate contacts, and 23 referrals for capstone projects, career
development, internships, and recruitment.
Trustee Wendt asked if there are criteria for CIN membership in addition to fees. Ms.
Bowman replied that no, the membership fee is payable for a three-year network
opportunity. The Foundation works with each company to determine where funds should be
allocated and engaged.
Trustee Kigel inquired if the Foundation participates in professional associations such as the
ACEC to draw awareness and network with new partners. Ms. Bowman responded that
they’ve had some traction with engineering societies. Trustee Kigel offered to meet privately
with Ms. Bowman for further discussion on potential referrals to other associations.

Net production in FY21 was $2.2 million. There was a 60.17% increase in revenue, a 60.14%
decrease in operational expense, and an 89.5% increase in scholarship expense from the
previous year.
Campaign planning has identified a giving capacity base of $110-333 million. The campaign
focus is Building Tradition on Campus, which emphasizes naming opportunities for
infrastructure and facilities.
XIV.

Foundation Year-End Financial Review
Mr. Larry Locke reviewed the Foundation’s financial results for the year ended June 30, 2021.
For the statement of activities budget to actuals, revenue doubled from the FY21 budget and
scholarship expense tripled as requested by Financial Aid.
For the state of activities year over year, there was a 60.17% increase in revenue and a
60.14% decrease in operating expenses from FY20 to FY21. Scholarship expenses increased
89.5%, and the Foundation went from $43 thousand in the red to $502 thousand in the
black.
For the statement of financial position year over year, total assets increased 22.41% from
FY20 to FY21 and the total fund balance increased 41.12%.
Foundation budget projections include an expected annual 20-25% increase in unrestricted
donations over the next two fiscal years, a potential return to standard leadership support
levels in FY23, and an estimated 7-10% annual increase in scholarship expectation over the
next two fiscal years.

XV.

2020-21 Foundation Actual Use of University Resources
Ms. Bowman reviewed the actual use of University personnel and facilities by the Foundation
in the 2020-2021 fiscal year. The total salary, benefit, and space utilization cost was
$305,539.74.

XVI.

Foundation Board Appointments/Reappointments
Ms. Bowman reviewed the new appointments of Justin Hollis and Cady Johnson, and the
reappointments of Travis Hills and Ryan Perez, for service to the Florida Polytechnic
University Foundation, Board of Directors.
Trustee Kigel made a motion to approve the Foundation appointments and
reappointments as proposed. Trustee Ashby seconded the motion; a vote was
taken, and the motion passed unanimously.

XVII.

Closing Remarks and Adjournment
With no further business to discuss the meeting adjourned at 3:13 p.m.

AGENDA ITEM: V.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: Finance and Facilities Committee Work Plan Review
Proposed Committee Action
Review only. No action required.
Background Information
Penelope Farley, Assistant Vice President and Controller, will review the Committee’s 20212022 Committee Work Plan.
Supporting Documentation: 2021-2022 Finance and Facilities Committee Work Plan
Prepared by: Penelope Farley, Assistant Vice President and Controller

FINANCE & FACILITIES

Committee Work Plan
Finance & Facilities Committee Work Plan
2021-2022
Revised 9.8.21

SEPTEMBER
•
•
•
•
•
•
•
•
•
•
•

Finance and Facilities Committee Charter (review and approve every two years – due September 2022)
Legislative Operating Budget Request (review and approve)
Fixed Capital Outlay Budget (review and approve)
University E&G Carryforward Spending Plan (review and approve)
University Annual Financial Report (Unaudited) (review only)
University and Foundation Year-End Financial Updates
Contracts (review and approve as needed)
Construction Update
Foundation’s Actual Use of University Resources (review only)
Advancement Update
Foundation Board Appointments (review and approve as needed)

NOVEMBER
•
•
•
•
•
•
•
•

University and Foundation Quarterly Financial Updates
Foundation Financial Audit (review only – for prior FY)
Educational Plant Survey (if information is available by November)
Bad Student Debts
Contracts (review and approve as needed)
Construction Update
Advancement Update
Foundation Board Appointments (review and approve as needed)

FEBRUARY
•
•
•
•
•
•

University and Foundation Quarterly Financial Updates
Educational Plant Survey (if information is available by February)
Contracts (review and approve as needed)
Construction Update
Advancement Update
Foundation Board Appointments (review and approve as needed)

JUNE
•
•
•
•
•
•
•
•
•
•
•
•

Legislative Session Appropriations Update
University Operating Budget (review and approve)
Foundation Operating Budget (review only)
Capital Improvement Plan (CIP) (review and approve – for FY+1)
Legislative Operating Budget Request (review and approve – for FY+1)
Foundation's Anticipated Use of University Resources (review and approve – for FY+1)
Review of Financial Internal Controls - University Support Organizations (for 2022 only)
University and Foundation Quarterly Financial Updates
Contracts (review and approve as needed)
Construction Update
Advancement Update
Foundation Board Appointments (review and approve as needed)

AGENDA ITEM: VI.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021

Subject: University FY22 First Quarter Financial Update
Proposed Committee Action
Information only – no action required.
Background Information
Penelope Farley, Assistant Vice President and University Controller, will provide the Committee
with an update on the first quarter update for fiscal year 2022.
Fiscal Year 2021-2022: First Quarter Update
The University has had a year-over-year (YOY) 23% increase in revenues and a 27.9% rise
over budget attributed to higher student enrollment. Tuition and fees increased 68.8% over
last year and 26.6% over budget while financial aid increased respectively. Auxiliary revenues
were 27.7% over last year and 7.25% ahead of budget projections.
The University’s major expense continues to be salaries and benefits that are currently pacing
at the projected budget.
Operating expenses are 9.9% higher than last year but 28.3% less than budgeted. This
fluctuation is relative to the timing of the semester. Many contracts and projects have not been
initiated at this time.
Carryforward funds were used on non-recurring expenses and expensed according to the
original carryforward plan. A revised carryforward plan will be presented.

Supporting Documentation: FY22 Q1 Financial Review
Prepared by: Penelope Farley, Assistant Vice President and Controller

University Financials
Quarter 1, FY2022
Penney Farley
10 November 2021
RKA 2016-06-22

©(2016) Florida Polytechnic University

Institutional Ratios

• Florida Poly remains in a strong financial position
relative to standard benchmarks
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Net Position
YOY Variance
Budget-to-Actual
Other Sources

• Bad Debt Write-off
• ARC Furniture, Fixtures & Equipment (FFE)
• Revised Carryforward Spending
• Summary

Net

Liabilities

Assets

FY22 Net Position

•
•
•

Cash & Investments used primarily for Property, Plant & Equipment
Receivables and Current Liabilities affected by construction draws
Noncurrent Liabilities include increase in pension and decrease in OPEB

Uses

Sources

Q1 YOY Variance

•
•
•
•
•

State and Lottery Appropriations include Performance Based Funding
Student Tuition & Fees and Financial Aid increased with student growth
Other Sources increased from Auxiliary and CARES funding
Raises (8/16/21) and vacant positions offset each other in Salary & Benefit
Increased Operating Expenses due to contractual services

Uses

Sources

Budget-to-Actual

•
•
•
•

Student Tuition & Fees increased with higher enrollment, which is also
reflected in Financial Aid, Scholarships & Awards
Slight increase in Other Sources due to increased Auxiliary revenue
OPS expenses increased and likely moved to Carryforward budget
Decrease in Operating Expenses reflection of beginning of the semester

Carryforward Balances
• Education & General

•
•
•

• Capital

Education & General carryforward to provide funding for the remainder of
the Engineering (FIPR) Building, temp positions and non-recurring items
Capital carryforward sufficient to construct and complete the Engineering
Shop 1 building as well as finish the Reclaimed Water Infrastructure
Capital carryforward used for ARC will be reimbursed with PECO funds

Federal Funds (HEERF)

•
•

Planned expenditure of Student Aid Funding in process
Discussions continue regarding best use of Institutional Funding
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• ARC Furniture, Fixtures & Equipment (FFE)
• Revised Carryforward Spending
• Summary

Bad Debt Write-off
Balance as of October 5, 2021
TERM
Current Balance Due Student Count
FA 2014
80.00
1
$
$
FA 2015
12,973.55
8
FA 2016
3,658.09
1
$
$
FA 2017
365.00
1
$
SP 2015
1,551.55
6
SP 2016
8,551.91
7
$
$
SP 2017
3,399.16
2
SP 2018
1,381.00
1
$
SU A 2016 $
1,470.36
1
SU B 2015 $
10.00
1
SU C 2015 $
2,828.36
3
SU C 2016 $
1,417.20
1
Total
37,686.18
33
$

•
•
•
•

< $50 for eight months or more
> or = $50 but < $100 for one year or more and returned from 1st placement
> or = $100 for three years and returned from 1st and 2nd placements
These are deemed uncollectible and have been written off

Outline
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• ARC Furniture, Fixtures & Equipment (FFE)
• Revised Carryforward Spending
• Summary

ARC Furniture, Fixtures &
Equipment (FFE)

ARC Furniture, Fixtures &
Equipment (FFE)
QUOTE
1

AMOUNT DESCRIPTION
Network electronics for MDF room 1147. This equipment connects the ARC building to the
$75,504.36 campus network. A MDF room is a network equipment closet serving the entry point to a
building.

2

Network electronics for MDF room 1147. This equipment services building first floor
$70,538.18 sections C,D, and E for phones, surveillance cameras, door access systems, voice, and
network connectivity.

3

$60,916.63

4

$56,586.93 Network electronics for IDF room 1119. Supports first floor sections A and B.

5

$70,538.18 Network electronics for IDF room 2210. Supports second floor sections A and B.

6

Network electronics for IDF room 2247. Supports second floor sections C, D and E. An IDF
room is a network equipment closet serving a specific floor or area of a building.

$167,199.88 Infrastructure for WiFi network within building. All wireless access points for the building.

7

$41,192.35 Phones. Desk and wall phones in offices, classrooms, and labs.

8

$24,756.84

9
10
11

Network uplink switch that provides connectivity for the surveillance cameras and door
access system to connect back to the Campus Control System.

$5,458.71 Voice gateway to connect ARC to central University phone system.
$14,595.03

Small network switches for specific locations with high densities of network devices in a
particular room.

$9,686.40 Licenses for phone system.

Outline
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• Summary

Revised Carryforward Spending
Original Submitted
to BOG
Carryforward Available

7,677,820

8,950,360

E&G Reserve (BOG 7%)

2,857,536

2,857,536

Advanced Mobility Institute (AMI)

496,365

496,365

Prior Year Obligations

536,138

536,138

IT Leases

384,046

384,046

Leave Payouts

101,853

101,853

12,498

12,498

FIPR Building

2,000,000

3,658,198

OPS

1,289,384

903,726

Total Projected Uses

7,677,820

8,950,360

Re-Employment Tax

•
•

Revised as of
10/19/21

Engineering Shop 1 (aka FIPR) building increased due to additional funds
available in the final accounting for FY21 (pension & OPEB adjustments)
Decreased OPS expenses to provide full funding to the Engineering Shop

Summary
• University balance sheet remains strong and
supportive of strategic priorities

– Primary Reserve Ratio remains high and driven by our resources
– Viability remains high and driven by our low debt levels

• University provided raises which will be a permanent
change in the operating budget
• University continues to strategically use carryforward
funding for nonrecurring investments
• University will soon develop plan for spending federal
HEERF funds

AGENDA ITEM: VI.B.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: Bad Debt Write-offs for Student Receivables
Proposed Committee Action
Information only – no action required.
Background Information
The University has exerted every effort in the collection of delinquent account balances. If an
amount equals or exceeds $50, we have used an outside collection agency and if an amount
equals or exceeds $100, we have placed the account with a second agency. Amounts less than
$50 have been delinquent for eight months or more; greater than $50 but less than $100 have
been delinquent for a year or more; greater than $100 have been delinquent for three years
or more. After a bad debt write-off has been executed, a financial hold remains on the student
account. A hold prevents a student from registering in courses at the University and from
receiving, transcripts, grades or a diploma(s) until the account is paid in full.
Bad Debt Write-off
Per FPU Policy 7.0014P, the President has reviewed the aging report of write-offs and has
approved a total amount of $37,686.18 for 33 students. The terms of attendance include fall
2014 through summer 2016.

Supporting Documentation: Avent Memo dated 10/13/21
Prepared by: Penelope Farley, Assistant Vice President and Controller

AGENDA ITEM: VI.C.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021

Proposed Committee Action
Information only – no action required.
Background Information
The President is not required to obtain the Finance & Facilities Committee or Board’s approval
of purchasing agreements over $500,000 for furnishings, fixtures, and equipment for the
Applied Research Center project. However, any such agreements will be reported to the
Finance and Facilities Committee and the Board quarterly until this project is complete.
Executed Purchase Agreement
The University executed a purchase agreement with Cisco (CDW-G) for information technology
equipment and software licensing in the amount of $596,973.49.
The University executed a Change Order to Skanska USA Building for the purchase of mobile
laboratory casework in the amount of $903,632.
The Applied Research Center remains within budget.
Supporting Documentation:
1. Cisco: IT Equipment and Software Licensing Purchase Agreement, Executed
2. Skanska: Lab Casework Change Order, Executed
Prepared by: Penelope Farley, Assistant Vice President and Controller

President Randy K. Avent
9.30.2021

______________________________________
Florida Polytechnic University - Procurement
September 30, 2021

AGENDA ITEM: VI.D.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: FY22 Carryforward Spending Plan – Amended
Proposed Committee Action
Recommend approval of the revised University Carryforward Spending Plan for the 2021-2022
fiscal year to the Board of Trustees.
Background Information
The Board of Governors requires that the University’s carryforward budget information be
approved by the Board of Trustees and provided to the Board of Governors who will review
and approve each budget. The Board of Governors does not require approval of revisions but
does require approval by the Board of Trustees of the University.
The original carryforward plan used an estimate of pension and other post-employment
benefits (OPEB) for FY21 because reports did not become available until September 1st. Based
on final but pre-audit financials, the University presents a revised carryforward spending plan.
Carryforward Spending Plan
Carryforward funds are those education and general funds appropriated by the legislature each
year that are not expended during the year received. These funds are then carried over to the
succeeding year and are available for use subject to certain restrictions.

Supporting Documentation: FY22 Revised Carryforward Spending Plan
Prepared by: Penelope Farley, Assistant Vice President and Controller

FY 21-22 Carryforward Spending Plan
Original Submitted
to BOG

Revised as of
10-19-21

Carryforward Available

7,677,820

8,950,360

E&G Reserve (BOG 7%)

2,857,536

2,857,536

Advanced Mobility Institute (AMI)

496,365

496,365

Prior Year Obligations

536,138

536,138

IT Leases

384,046

384,046

Leave Payouts

101,853

101,853

12,498

12,498

FIPR Building

2,000,000

3,658,198

OPS

1,289,384

903,726

Total Projected Uses

7,677,820

8,950,360

Re-Employment Tax

AGENDA ITEM: VII.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: Contracts Over $200,000
Proposed Committee Action
Information only – no action required.
Background Information
A report will be given on existing and active procurement contracts in excess of $200,000
with spend-to-date information. At this time, there are no new contracts in excess of
$200,000.
Supporting Documentation: Active Contracts in Excess of $200,000
Prepared by: Andrea Cashell, Director of Procurement

All active contracts in excess of $200,000
Nov-21
Vendor
4Imprint
Adobe, Inc.
AT&T Mobility II LLC
Bright House Networks LLC
CampusLogic
Capture LLC
Clark Nikdel Inc.
Education Advisory Board (EAB)
Elliance, Inc.
Global University Systems (GUS)
Hellmuth Obata and Kassabaum Inc.
Higher One, Inc. (CashNet) (TransAct)
Indie Atlantic LLC
Lakeland Regional Medical Center
Liberty Lawn Care LLC
NuPark by Passport
Sachs Media Group
Salesforce.Org
Skanska USA Building Inc.
Skanska USA Building Inc.
Tucker Hall Inc.
Unit4 Education Solutions Inc
WFF Facility Services
Workday Inc.

Contract Type
Promotional Products
Software - Adobe Pro and Adobe Sign; new contract combined
both licenses
Voice and Data Services for the Emergency Call Towers
High Speed Communications Service
Comprehensive student financial success platform
Recruitment Services
Creative Services
Education Data Hub software platform, support & maintenance
Creative Services
International Student Recruitment (5 year)
HOK - Applied Research Center
Cashiering functionality for the University
Creative Services
Student Health Care Services
Grounds Maintenance (6-month extension due to COVID-19;
spend will be higher than original contract amt)
University Parking Management System
Public Relations (not to exceed contract amount)
Cloud-based software providing customer relationship
management (CRM) services. Software has been utilized by
multiple departments since 2015.
Applied Research Center CM/GMP (include owner direct
purchases)
IST Building Reconstruction
Public Relations (not to exceed contract amount)
CAMS Student Information System
Custodial Services
Workday HCM & Finance (Subscription & Delivery Assurance
(Renewal)

Start Date
8/22/2017

End Date
Original Amt
2/21/2022 $
250,000.00

Total Spend
202,065.00

10/27/2019
1/4/2021
10/28/2013
9/5/2019
7/29/2019
7/1/2018
1/1/2021
3/19/2018
12/6/2018
10/1/2017
5/15/2018
7/1/2018
8/21/2019

10/26/2022
6/30/2024
10/27/2023
8/31/2024
6/30/2022
6/30/2023
12/31/2023
3/18/2023
12/5/2023
5/30/2022
5/14/2021
6/30/2023
8/20/2022

$202,322
$108,703
$1,444,400
$284,200
$225,812
$1,500,000
$495,558
$375,000
$3,047,682
$2,949,795
$336,716
$375,000
$225,386

$134,881
$12,319
$885,283
$164,200
$215,362
$882,518
$163,000
$240,010
$0
$2,693,357
$206,303
$300,967
$106,889

1/28/2016
3/28/2019
6/17/2019

12/26/2022
3/27/2026
6/6/2024

$2,317,965
$215,100.00
$450,000.00

$2,463,134
$94,300
$120,879

10/1/2016

$82K Ann

$446,734

$31M

$21,481,968

5/22/2019
6/7/2019
9/17/2013
1/1/2019

annual renewals
Until work is
completed
Until work is
completed
6/6/2024
Until terminated
2/15/2022

$9.6M
$450,000
$47 Ann
$920,243

$9,160,750
$50,088
$538,298
$742,765

4/29/2015

4/28/2024

$2,765,123

$2,357,359

7/1/2018

NOTES
1. "As budget allows" means there was no firm fixed Total Value for the Agreement, only estimates based on budget availability.
2. Continuing Service Contracts for architectural, engineering, & construction services are based on multiple releases for minor projects and are limited to $2 million

4/12/2021

$

AGENDA ITEM: VIII.

Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: BOT Resolution on Powers and Duties of the President
Proposed Committee Action
Review the existing authorities and recommend approval of the revised draft Florida
Polytechnic University Board of Trustees 2021-004 Resolution on Powers and Duties of the
President to the Board of Trustees.
Background Information
Resolution on Powers and Duties of the President was first adopted on September 16, 2014
and amended on October 31, 2017. The Committee is being asked to review the proposed
resolution to see if any changes are warranted. The redlined draft reflects the changes
discussed in the last Governance Committee meeting related to procurement agreements.
The Governance Committee has discussed authority as relates to construction contracts and
change orders, and settlement of claims and will make recommendations on changes, if any.

Supporting Documentation:
1. Draft Resolution on Powers and Duties of the President
Prepared by: Gina DeIulio, VP & General Counsel

THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES
Board of Trustees
Resolution 2017-0032021004
SUBJECT:

Powers and Duties of the President

The Florida Polytechnic University Board of Trustees hereby adopts the following Resolution:

The Florida Polytechnic University Board of Trustees hereby rescinds the prior
Board of Trustees Resolution 2014-0012017-003 and resolves to establish the
powers and duties of the President of Florida Polytechnic University as follows:
The President shall serve as the Chief Executive Officer and Corporate Secretary of the Board of
Trustees, and shall be responsible for the operation and administration of the University consistent
with the authority delegated as may be made by the Board of Trustees from time to time. In carrying
out these powers and duties, the President shall:
(1) University Administration and Oversight.
(a) Organize the University to efficiently and effectively achieve its goals, and periodically review
and provide reports to the Board of Trustees on University operations in order to determine how
effectively and efficiently the University is being administered and whether it is meeting the
strategic goals of the University, including the goals of its strategic plan adopted by the Board of
Governors and other strategic goals for advancement of the University endorsed by the Board of
Trustees.
(b) Prepare a strategic plan in alignment with the Board of Governors’ system wide strategic plan
and regulations, and the University’s mission for consideration and approval by the Board of
Trustees for submission to the Board of Governors.
(c) Prepare a multi-year workplan for consideration and approval by the Board of Trustees for
submission to the Board of Governors that outlines the University’s top priorities, strategic
directions, and specific actions and financial plans for achieving those priorities, as well as
performance expectations and outcomes on institutional and system wide goals. The workplan shall
reflect the University’s distinctive mission and focus on core institutional strengths within the
context of State University System goals and regional and statewide needs, as well as national and
global needs as applicable to the University’s mission.
(d) Prepare and periodically update a policy addressing conflicts of interest for the Board of Trustees
and University employees.
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(e) Maintain an effective information system to provide accurate, timely, and cost-effective
information about the University, and require that all data and reporting requirements of the Board of
Trustees and Board of Governors be met.
(f) Take routine administrative actions on behalf of the Board of Trustees related to the development,
adoption, amendment or repeal of University regulations, or any action required under the Florida
Administrative Procedures Act, Chapter 120, Florida Statutes. This authority does not include the
final approval of University regulations.
(g) Propose regulations for approval by the Board of Trustees, when appropriate.
(h) Establish procedures related to data and technology, including information systems,
communications systems, computer hardware and software, and networks.
(i) Secure comprehensive general liability insurance and other forms of insurance, as necessary,
pursuant to sections 1001.706(4)(d) and 1004.24, Florida Statutes.
(j) Provide for payment of the cost of civil actions against officers, employees, or agents of the
Board of Trustees.
(k) Govern traffic on the grounds of the University and in other areas in accordance with law and
any mutual aid agreements entered into with other law enforcement agencies.
(l) Establish the program for campus safety and emergency preparedness, including safety and
security measures for University personnel, students, and campus visitors.
(m) Close all or portions of the University campus and cease normal operations and services in the
event of an emergency, when, in the President’s judgment, such action would protect the safety,
health and welfare of the University faculty, students and staff, and the University facilities and
grounds. In exercising this authority, the President is authorized to determine and assign those
employees who are required to provide essential services.
(n) Consult with the Chancellor of the State University System prior to recommending any
acquisition, establishment, reclassification, relocation, or closure of additional campuses or special
purpose centers to the Board of Trustees.
(o) To serve as Corporate Secretary of the Board of Trustees, and in the capacity of Secretary, shall
give notice of all meetings of the Board of Trustees and its committees, set the agenda for meetings
of the Board of Trustees in consultation with the chair, record and maintain the minutes of any Board
of Trustee or committee meetings, including a record of all votes cast, in accordance with Florida
Statutes section 286.011(2) attest to all documents which have been executed by the Board of
Trustees, and act as custodian of the Corporate Seal.
(p) Consult with the Board of Trustees in a timely manner on any matters appropriate to its policymaking and fiduciary functions and serve as the University’s key spokesperson.
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(q) Execute all documents on behalf of the University and the Board of Trustees consistent with law,
Board of Governors and Board of Trustees resolutions, rules, regulations and policies and the best
interests of the University. No such document may purport to limit any Board of Trustees member’s
individual discretion in discharging the responsibilities of a Trustee.
(2) Academic Programs and Student Affairs.
(a) Propose for adoption by the Board of Trustees, as appropriate, University regulations or policies
in areas including, but not limited to:
1. Authorization and discontinuance of degree programs;
2. Articulation and access;
3. Admission and enrollment of students;
4. Minimum academic performance standards for the award of a degree;
5. Student financial assistance;
6. Student activities and organizations;
7. Student records and reports;
8. Antihazing, related penalties, and program for enforcement;
9. Reasonable accommodation of religious observances;
10. Textbook and instructional materials affordability; and
11. Uniform Student code of conduct and related penalties.
Such regulations or policies shall be consistent with any applicable Board of Governors’
regulations.
(b) Recommend to the Board of Trustees the establishment and termination of undergraduate and
graduate degree programs.
(c) Develop, approve, and implement non-degree, including non-college credit, granting educational
programs of the University.
(d) Award degrees, including posthumous, in memoriam and honorary degrees.
(e) Develop, approve, and enter into agreements for student exchange and study abroad programs
and implement such programs, including without limitation those that are ancillary to the degree and
non-degree, including non-college credit, granting programs of the University.
(f) Establish the internal academic calendar of the University within general guidelines of the Board
of Governors.
(g) Govern admissions.
(h) Establish a committee to periodically review and evaluate the student disciplinary system. At
least one-half of the members of the committee shall be students appointed in consultation with the
student body president.
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(i) Approve the internal procedures of student government organizations.
(j) Provide purchasing, contracting and budgetary review process for the student government
organizations.
(k) Approve, if necessary, the establishment of an educational research center for child development
in accordance with the provisions of section 1011.48, Florida Statutes.
(l) Administer all aspects of the University intercollegiate athletics program, if any, with periodic
reports to the Board of Trustees on the operations of the program including, but not limited to,
finances, audit and compliance, and changes in key personnel.
(3) Personnel.
(a) Establish and implement policies and procedures to recruit, appoint, transfer, promote,
compensate, evaluate, reward, demote, discipline, and remove personnel, in accordance with
regulations and policies of the Board of Trustees and the Board of Governors.
(b) Consult with the Chair of the Board of Trustees, or other trustee designee, on the hiring,
dismissal, and compensation of any person serving in a Vice President capacity or other executive
direct report position to the President or the Board of Trustees, and the Chief Audit Executive and
Chief Compliance Officer. The President shall also consult with the Board Chair on an annual basis
to review the positions covered by this provision and amend the list based on the mission and
strategic priorities of the University. The General Counsel, Chief Audit Executive and Chief
Compliance Officer shall report to the Board of Trustees and the President.
(c) Approve travel in accordance with section 112.061, Florida Statutes.
(d) Serve as the University representative with regard to administering collective bargaining matters;
appoint members to the collective bargaining teams to negotiate agreements on behalf of the Board
of Trustees; and execute on behalf of the Board of Trustees final agreements approved by the Board
of Trustees after ratification by collective bargaining units.
(4) Financial Management.
(a) Keep the Board of Trustees apprised of the financial condition of the University and any direct
support organizations certified by the Board of Trustees or affiliated organizations subject to the
oversight of the Board of Trustees.
(b) Prepare an institutional budget request, including a request for fixed capital outlay, and an
operating budget for approval by the Board of Trustees.
(c) Recommend to the Board of Trustees a schedule of tuition and fees to be charged by the
University in accordance with the provisions in section 1009.24, Florida Statutes.
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(d) Recommend to the Board of Trustees a regulation for the waiver for tuition and fees pursuant to
law and regulations established by the Board of Governors.
(e) Account for expenditures of all state, local, federal, and other funds in accordance with
guidelines or regulations established by the Board of Governors, and as provided by state or federal
law.
(f) In accordance with the provisions of section 1011.40, Florida Statutes, prepare the operating
budget of the University as prescribed by law, regulations of the Board of Governors, policies of the
Board of Trustees, and provisions of the General Appropriations Act, for approval by the Board of
Trustees. The proposed expenditures, plus transfers, and balances shall not exceed the estimated
income, transfers, and balances. The budget and each part thereof shall balance. If at any time the
unencumbered balance in the education and general fund of the Board of Trustees approved
operating budget goes below 5 percent, the President shall provide written notification to the Board
of Governors.
(g) Enter into agreements for, and accept, credit card payments or other electronic payments as
compensation for goods, services, tuition, and fees.
(h) Establish policies and procedures for the performance of annual internal audits of University
finances and operations. All reports generated from such audits must be submitted to the Board of
Governors after review and acceptance by the Board of Trustees.
(i) Establish policies and procedures for the implementation of appropriate financial controls, with
review by the University’s internal auditor.
(j) To authorize budget transfers from depositories or accounts, and sign checks or otherwise
authorize payment of legal obligations of the University in accordance with section 1011.42(7),
Florida Statutes.
(k) Perform banking transactions, which authority may also be delegated to the Vice President and
Assistant Vice President for Administration and Finance, the University Controller and Associate
Controller, the University Treasurer, and other positions deemed by the President or senior designee
reporting to the President to have responsibility for financial matters.
(l) Employ private attorney services after consulting with the university’s General Counsel.
(m) Employ the services of collection agencies when deemed advisable in collecting delinquent
accounts and to charge off and settle accounts when uncollectible. The President will annually report
the status of accounts receivable charge-offs to the Board, which may be provided through the
university’s financial statements or reports.
(n) Ensure the Board of Trustees is presented with sufficient information for prudent decisionmaking for projects subject to the Board of Governors Debt Management Guidelines and PublicPrivate Partnership Guidelines, and University guidelines.

5

(5) Property and Purchasing.
(a) Administer a program for the maintenance and construction of facilities pursuant to Chapter
1013, Florida Statutes; certify to the Board of Governors or Department of Education, as requested, a
project’s compliance with the requirements for expenditure of Public Education Capital Outlay
funds.
(b) Ensure that all plans for construction, renovation, remodeling, or demolition of any educational
or ancillary plants conform to the requirements of the Florida Building Code and the Florida Fire
Prevention Code. The President is authorized to submit documents to the Board of Governors or
Department of Education, as appropriate, and to award contracts subsequent to and consistent with
Board of Trustee approval of the scope, timeframes, funding source, and budget of a surveyrecommended project. (F.S. section 1013.371).
(c) Act for the Board of Trustees as custodian of all University property.
(d) Approve and execute contracts for: purchase, sale, lease, license, or acquisition of commodities,
goods, equipment, and contractual services; leases of real and personal property; and construction in
accordance with Board of Governors’ regulations. The acquisition may include purchase by
installment or lease-purchase. Such contracts may provide for payment of interest on the unpaid
portion of the purchase price.
(e) Approve and execute contracts for the purchase, sale, lease, license or acquisition of
commodities, goods, equipment and contractual services, including professional architectural
services (Purchasing Agreements) with a contract value up to and including $500,0001,000,000
(contract value includes initial term and all potential renewals).
For Purchasing Agreements where the contract value exceeds $500,0001,000,000, approval of the
Chair of the Finance and Facilities Committee Board of Trustees’ approval is required prior to
executing the Purchasing Agreement. In addition, if there are subsequent amendments to a
Purchasing Agreement that would cause the contract value of the agreement to exceed
$500,0002,000,000, approval by the Finance and Facilities Committee is required prior to executing
the amendments.
At each regularOn an annual basis, the Finance and Facilities Committee meeting, the committee
will be provided an update on the current Purchasing Agreements (which shall include the vendor’s
name and expenditures to date for those contracts awarded) with a contract value in excess of
$200,0001,000,000 as an informational item.
Purchasing Agreements related in scope that are with the same vendor shall be aggregated for the
purposes of determining approval authority and reporting requirements.
(f) Approve and execute contracts for the lease, rental, or use of real property (Lease Agreements)
for University-related purposes where the University is the lessee/renter/user, provided the term of
the Lease Agreement does not exceed 5 years or 25,000 square feet.
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For Lease Agreements where the agreement exceeds 5 years or 25,000 square feet, the Board of
Trustees’ approval is required prior to executing the Lease Agreement. In addition, if there are
subsequent amendments to a Lease Agreement that would cause the agreement to exceed 5 years or
25,000 square feet, approval by the Finance and Facilities Committee is required prior to executing
the amendments.
(g) The President has authority to approve and execute contracts for leasing University real property
to a third party, provided the term of the contract does not exceed 3 years.
For contracts where the term exceeds 3 years, the Board of Trustees’ approval is required prior to
issuing the competitive solicitation or prior to executing the contract.
(h) Approve and execute contracts for minor construction projects up to $2,000,000. For
construction projects and capital facilities contracts greater than $2,000,000, the Board of
Trustees must approve the project prior to the execution and will authorize the President to
sign the contract. In addition, for such construction projects and capital facilities contracts
greater than $2,000,000, the Board of Trustees must approve and authorize the President to
sign the contract with the professional architect.
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(i) In accordance with the provisions of section 1013.48, Florida Statutes, approve change
orders in the name of the Board of Trustees for amounts not exceeding $100,000. All such
approvals shall be for the purpose of expediting the work in progress. The President may
approve and execute change orders for an amount exceeding $100,000 only after consultation
with and approval of the chair of the Finance and Facilities Committee, or if the chair has a
conflict of interest, the Board Chair’s designee. The Board Chair and Vice Chair shall be
notified of all change orders and will be included as an informational item on the Finance and
Facilities Committee agenda.
Change orders exceeding $100,000 require the approval of the Board of Trustees Finance and
Facilities Committee prior to execution.
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All change orders shall be reported to the Board of Trustees and entered in to the official
minutes as soon as practicable at a regular meeting of the Board.
(j) Regulate the use, maintenance, protection, and control of, and the imposition of charges for,
University-owned or University-controlled buildings and grounds, property and equipment, name
trademarks and other proprietary marks, and the financial and other resources of the University.
(k) Adjust property records and dispose of state-owned tangible personal property in the University’s
custody in accordance with the procedures established by the Board of Trustees. Notwithstanding
the provisions of section 273.055(5), Florida Statutes, all moneys received from the disposition of
state-owned tangible personal property shall be retained by the University and disbursed for the
acquisition of tangible personal property and for all necessary operating expenditures. The
University shall maintain records of the accounts into which such moneys are deposited.
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(l) Protect, develop, and transfer the work products of University personnel and other University
agents and contractors, which authority shall include but not be limited to licensing, assigning,
selling, leasing, or otherwise allowing the use of or conveying such work products and securing and
enforcing patents, copyrights, and trademarks on such products.
(m) In accordance with section 705.18, Florida Statutes, and Board of Governors’ regulation, take
charge of any lost or abandoned personal property found on the University campus or on premises
owned or controlled by the University or any direct support organization thereof. If the property is
not claimed by the owner within 30 days after it is found, or a longer period of time as may be
deemed appropriate by the President, the President or his or her designee shall dispose of or make
use of the property in accordance with established policies and procedures that best meet the needs
of the University.
(n) Prepare a campus master plan for adoption by the Board of Trustees, prepare a campus
development agreement for execution by the Board of Trustees, pursuant to section 1013.30, Florida
Statutes, and report on progress under the Master Plan.
(o) Recommend for adoption and promulgation by the Board of Trustees, regulations establishing
basic criteria related to procurement, including procedures and practices to be used in acquiring
commodities and contractual services, in accordance with Board of Governors’ regulations.
(p) Exercise responsibility for the fire safety and sanitation of public educational and ancillary
plants.
(6) Miscellaneous Powers and Duties.
(a) In accordance with section 1004.28, Florida Statutes, and Board of Governors’ regulation,
recommend to the Board of Trustees for final approval, the creation and certification, as well as the
decertification and dissolution, of direct support organizations, and any other affiliated organization
of the University whose authorizing legislation, bylaws or agreement with the University so requires,
in order to serve the needs or further the interests of the University.
(b) Appoint a representative to the governing boards of each direct support organization or any other
affiliated organization of the University. Prior to appointing representatives to the governing boards
of direct support organizations or any other affiliated organization of the University, the President
shall consult with the chair of the Board, or other trustee designee.
(c) Accept gifts, grants, bequests, and devises on behalf of the university and control the University’s
fund-raising activities.
(d) In accordance with the terms specified by the donor, to designate the purpose for which, and the
location at which, the income and/or principal of a gift shall be used and to make allocations in
accordance therewith.
(e) To determine, consistent with any expressed intent of the donor, the purpose for which and the
location at which a gift shall be used, to determine whether income and/or principal shall be used,
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and to make allocations and reallocation in accordance therewith, to the extent not specified by the
donor of a gift.
(f) Establish policies regulating the administration and operation of the University Division of
Sponsored Research. The President, or his or her designee, is authorized to negotiate, enter into, and
execute research contracts; to solicit and accept research grants and donations; and to fix and collect
fees, other payments, and donations that may accrue by reason thereof. The President or his or her
designee may negotiate, enter into, and execute contracts on a cost-reimbursement basis and may
provide temporary financing of such costs prior to reimbursement from moneys on deposit in a
sponsored research development fund, except as may be prohibited elsewhere by law.
(g) All purchases of a division of sponsored research shall be made in accordance with the policies
and procedures of the University and the purchasing regulations of the Board of Governors;
however, upon certification addressed to the President that it is necessary for the efficient or
expeditious prosecution of a research project, the President may exempt the purchase of material,
supplies, equipment, or services for research purposes from the general purchasing requirement of
the Florida Statutes.
(h) Comply with all applicable laws, rules, regulations, and requirements.
(i) Minimize university risk and manage the university’s risk management program.
(j) Delegate in writing to any employee of the University who:
1. is a Vice President with responsibility in an area relating to the subject matter of the
delegation; or
2. is a manager with responsibility in an area relating to the subject matter of the delegation who
reports directly to a position at or above the level of Vice President; or
3. holds a position at the University that is equivalent in seniority or responsibility to a Vice
President or such manager, as determined by the President or the Vice President for Human
Resources; or
4. is deemed by the President to have the appropriate capabilities,
provided that the delegation specifies the date of the delegation, the name and title of the delegee,
the particular authority or portion of authority being delegated and a copy of such delegation is filed
with the delegee and with the Vice President and General Counsel of the University, and a summary
table of the delegations is provided to the Board of Trustees. Although the president may redelegate to appropriate officials, the president retains the final authority and responsibility for the
administration of the university and may condition, limit, or revoke any delegated signature
authorities at any time. Authorities the President reserves may not be exercised by any other person,
unless expressly authorized by administrative policy or presidential directive.
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(k) Initiate, defend, and settle lawsuits and claims and appeal adverse rulings when doing so
would be in the best interests of the University. Notice and reports referenced below may be
oral.
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For settlement of claims up to $300,000, the President may take action. For settlement of
claims greater than $300,000, but less than $750,000, the President may take action after
consultation with the Chair of the Board of Trustees. For claims above $750,000, the President
will consult with and obtain the approval of the Board Chair prior to taking action and will
notify the Board Vice Chair.
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The President shall notify all trustees about settlements at or above $300,000.
(l) Act on behalf of the University in those instances where Federal law, Florida law, or Board of
Governors guidelines or regulations designate the university president as having the authority to act.
(m) Have vested with the University President or President’s designee the powers, duties and
authority that is vested with the University; to exercise the authority and duties delegated by the
Board of Trustees to the President in accordance with University regulations, policies and conditions
contained in the Board of Trustees written delegations of authority, and as required by Board of
Governors directives and state and federal law.
(n) Perform such other duties as are not retained by the Board of Trustees and as may be necessary
or appropriate for the administration of the University, in compliance with any applicable laws,
Board of Trustees and Board of Governors’ regulations, policies, and resolutions.
(o) Issue directives and executive orders. Such directives and orders shall not violate existing Board
of Trustees policies.
(p) Nothing in this resolution should be construed as limiting or divesting the Board of Trustees’
right to exercise any authority or responsibility as deemed appropriate.
(q) If any additional contract or other matter of the University, a direct support organization, or
other University affiliated entity, beyond ordinary standards and not covered by specific standards,
would be considered material to the University and/or a direct support organization or University
affiliated entity, including its resources or reputation, or would generate significant media attention,
the President or designee is expected to confer with the chair of the Board and to notify the vice
chair of the Board. Also, if any matter is expected to generate significant media attention outside of
the ordinary course, the President is expected to notify the full Board of Trustees. The chair of the
Board and the President shall collaborate over time to support their mutual understanding of this
expectation, recognizing that there are judgments involved for both of them.
Adopted by the Florida Polytechnic University Board of Trustees on October 31, 2017November 17,
2021.
Signed: Signed by Frank T. MartinCliff Otto, original is maintained in Board Office
Frank T. MartinCliff Otto, Chair
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Resolution Presidents Powers and Duties 2017final
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AGENDA ITEM: IX.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021

Subject: Campus Construction Update
Proposed Committee Action
Information only – no action required.
Background Information
David Calhoun, Assistant Vice President of Facilities and Safety Services, will give a
presentation containing a brief overview of the projects in progress and those that are
forthcoming.
Supporting Documentation: N/A
Prepared by: David Calhoun, Assistant Vice President of Facilities and Safety Services

AGENDA ITEM: X.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: Advancement and Foundation Update
Proposed Committee Action
Information only – no action required.
Background Information
Larry Locke, Director of Finance and Development Operations and Foundation COO, will
present an update from the Advancement Division.

Supporting Documentation: N/A
Prepared by: Kathy Bowman, VP of Advancement and Foundation CEO

AGENDA ITEM: XI.
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
November 10, 2021
Subject: Foundation Q1 Financial Review
Proposed Committee Action
Information only – no action required.
Background Information
Larry Locke, Director of Finance and Development Operations and Foundation COO, will provide
the Committee with an update on the Foundation’s Q1 financials.
Supporting Documentation:
1. FY22 Statement of Activities – Q1 Budget to Actuals
2. FY22 Statement of Activities – Q1 Year Over Year
3. FY22 Statement of Financial Position – Q1 Year Over Year
Prepared by: Larry Locke, Director of Finance and Development Operations, Foundation COO

Florida Polytechnic University Foundation Inc.

SUMMARY - FY22 Statement of Activities Budget to Actuals
July 1, 2021 - September 30, 2021 1st Quarter

Revenue
Expenses
Operations
Advocate
Scholarships
Salaries/Benefits/Initiatives
Total Expenses:
FY21 Net Asset Gain/Loss:

Temporarily

Permanently

$10,846.19

$29,742.97

$41,048.14

$81,637.30

Total

Budget to Actuals

$256,395.00

-68.16%

$20,259.37
$45,000.00
$0.00
$0.00
$65,259.37

$521.10
$0.00
$6,020.86
$0.00
$6,541.96

$11,109.47
$0.00
$0.00
$0.00
$11,109.47

$31,889.94
$45,000.00
$6,020.86
$0.00
$82,910.80

$44,499.97
$45,270.00
$0.00
$0.00
$89,769.97

-28.34%
(0.60%)
0.00%
0.00%
-7.64%

-$54,413.18

$23,201.01

$29,938.67

-$1,273.50

$166,625.03

-100.76%

Unrestricted

Restricted

Restricted

* Revenue down 68.16% but donations for Oct. 2021 are already $280,000
* Operating expense is down 28.34% from budget

Variance

Florida Polytechnic University Foundation Inc.
SUMMARY - FY22 Statement of Activities YOY
July 1, 2021 - September 30, 2021 1st Quarter

Revenue
Expenses
Operations
Advocate
Scholarships
Salaries/Benefits/Initiatives
Total Expenses:
FY21 Net Asset Gain/Loss:

Temporarily

Permanently

$10,846.19

$29,742.97

$41,048.14

$81,637.30

Total

Year over Year

$151,669.35

-46.17%

$20,259.37
$45,000.00
$0.00
$0.00
$65,259.37

$521.10
$0.00
$6,020.86
$0.00
$6,541.96

$11,109.47
$0.00
$0.00
$0.00
$11,109.47

$31,889.94
$45,000.00
$6,020.86
$0.00
$82,910.80

$77,169.87
$30,000.00
$0.00
$0.00
$107,169.87

-58.68%
50.00%
0.00%
0.00%
-22.64%

-$54,413.18

$23,201.01

$29,938.67

-$1,273.50

$44,499.48

-102.86%

Unrestricted

Restricted

Restricted

* YOY Revenue is down 46.17% but expected Oct. donation should be over $300,000
* Operating expense YOY is down 58.7%; total expense is down 22.64%

Variance

Florida Polytechnic University Foundation Inc.

SUMMARY - FY22 Statement of Financial Position Year over Year
September 30, 2021 1st Quarter

TOTAL ASSETS
TOTAL LIABILITIES

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE
BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS
NET SURPLUS/(DEFICIT) & TRANSFER IN/OUT
ENDING FUND BALANCE

Temporarily

Permanently

$1,265,125.81

$3,675,237.51

$3,799,395.20

$8,739,758.52

$7,112,853.53

$21,636.79
$1,243,489.02
$1,265,125.81

$2,753,995.00
$921,242.51
$3,675,237.51

$0.00
$3,799,395.20
$3,799,395.20

$2,775,631.79
$5,964,126.73
$8,739,758.52

$2,752,365.13
$4,360,488.40
$7,112,853.53

0.85%
36.78%
22.87 %

$1,271,358.26
($27,869.24)

$880,970.77
$40,271.74

$3,568,738.74
$230,656.46

$5,721,067.77
$243,058.96

$4,047,970.23
$312,518.17

41.33%
(22.23%)

$1,243,489.02

$921,242.51

$3,799,395.20

$5,964,126.73

$4,360,488.40

36.78%

Unrestricted

Restricted

Restricted

Total

FY21 YOY

Variance

22.87 %

