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Call to Order
Chair Frank Martin, called the Strategic Planning Workshop to order at 2:39 pm.
Present

Trustees present: Chair Frank Martin, Vice-Chair Don Wilson, Trustee Mark Bostick, Trustee Jim Dewey,
Trustee Philip Dur, Trustee Sandra Featherman, Trustee Dick Hallion, and Trustee Jacob Livingston.

Staff present: President Dr. Randy Avent, Dr. Terry Parker, Mr. Mark Mroczkowski, Mr. Kevin Aspegren,
Ms. Gina Delulio, Mrs. Maggie Mariucci, and Mr. Rick Maxey.

President’s Strategic Planning Discussion

President Avent began with the request that there be discussion among the Trustees throughout this
presentation. The President welcomes Trustees’ thoughts and questions regarding the 2017-2018 strategic
plan.

Today is the first step in discussing a new strategic plan for 2018-2022. The President’s goal is to have a
final plan in place by March 2018. He plans to meet individually with each Trustee this summer to review
the plan in detail, then write positioning statements and derive goals and objectives.

President Avent used the allegory of the feedback loop from control theory to describe the strategic planning
process. Discussion occurred on the appropriate length of a strategic plan and several options were
reviewed: five-year plan; three-year plan; five-year plan with an evaluation at the end of the third year; ten-
year plan that is evaluated every two years. The three-year plan may be ideal due to the rate technology
progresses. It certainly would be more flexible. SACSCOC requires a five-year plan. Chair Martin stated
five-year plans are typical in the transportation industry. However, there is a desire for Florida Poly to
remain nimble to address market changes. A two or three-year plan is more reasonable to stay ahead of the
curve. President Avent then suggested a five-year “vision” with shorter “plans” embedded.

Current Status:

Student population drives programs, faculty and housing needs. Faculty growth drives staff growth. Staff
growth and housing needs drive facility needs, which drives the budget and metrics.

Student quality: President Avent compared incoming class size with normalized SAT scores. Now that
Florida Poly has met the mandate of 1244 FTE, the standards for admission can be raised. Retention rates
for each year roughly correlates with SAT scores. Students with lower SAT scores in math had a harder
time once they were at Florida Poly. Mr. Scott Rhodes and Dr. Terry Parker have been more active in
shaping the newer incoming classes for quality and retention purposes.



President Avent compared SAT and ACT data to other institutions in the SUS. With the incoming class
(2017-18) the goal of increasing selectivity to improve academic quality begins. Florida Poly should be the
most selective school in the state. Trustee Sandra Featherman stated being the most selective is less
important than giving the most students the opportunity to excel; there is a need to be more diverse. Florida
Poly should be “easy to get into and harder to get out of.” President Avent responded the downside is
retention can be poor. Should the University increase retention at the expense of watering down the
curriculum?

President Avent referred to an MIT program that uses MOOCS for a student’s first year and based on their
success will admit them to the school. Another school has the students come tuition-free for their first year
and, again, based on their success will admit them to the school. Trustee Dewey stated if a student comes
and finds out the University is not for them and they transfer to another state school, they have learned a
valuable lesson. That is a win for the student and for the state of Florida.

Trustee Don Wilson stated his concern with enrollment projections as so much of state politics is driven by
numbers. What is the benefit of enroliment growing when so much is dependent on Florida Poly getting
funding for buildings, faculty, etc.? President Avent stated the University is already over capacity, which
is another reason to slow growth somewhat. Trustee Philip Dur said if an institution aspires to continually
improve the quality of the student, to develop the breadth of programs offered to the student, and as faculty
get better and better at teaching, the institution attracts a better and better student. Dr. Parker responded that
the brand of Florida Poly is driven by something that has a long time scale, that is, the success of our
graduates and their value to employers.

Student retention: President Avent reviewed retention rates of the first two cohorts. The rate will be less for
the third year. Chair Martin inquired how this compares with other SUS institutions. Mr. Kevin Calkins
said the state looks at academic progress rate, which looks at first year retention from the standpoint of
FTIC and a GPA of 2.0. The average in the last reported year was 85.9%, with the lowest university at
70.1% and the highest at 90.4%. Nationally, engineering programs average low retention and student
progression rates. Chair Martin asked why students left Florida Poly. President Avent responded that the
University needs to do a better job with conducting exit interviews but staff can provide data on how many
students left to go to other universities. Trustee Dur said that industry internships could make a difference
in retention as well.

Demographics: The three highest counties represented by Florida Poly students are Polk, Hillsborough and
Broward. The number of Polk County applicants is going down each year. Florida Poly is one of two state
universities that was not created as a regional university; therefore, the University should be true to that
mission and recruit students from across the state of Florida. Deposits went down in 2015 because the
University was unable to build a second dorm. Deposits went back up in 2016.

What should Florida Poly’s out-of-state and international student population be? Trustee Wilson stated that
having them would increase the University revenues. Trustee Featherman feels Florida Poly is a state
institution to serve state purposes. She is not against recruiting some out-of-state and international students
but the primary purpose should be to serve Florida students. Trustee Dur said if our students were graduating
with great jobs, it would attract out-of-state students. Trustee Dewey stated a huge driver of economic
development is talent supply and students tend to find jobs near where they are from so the ROI for out-of-
state recruitment may be minimal. President Avent also felt SAT scores in Florida could limit the institution.

Mr. Rhodes shared that the lack of marketing for organic leads affected the application pool this past year.
He will redirect marketing dollars this year to increase applications. Having federal aid available will also
help with enrollment numbers.

Demographics — gender diversity: Nationally, engineering schools average 21% female to 79% male.
Enrollment is focused on recruiting female students. There will be a 2% increase in female students this
fall to 14%. Other initiatives to attract female students include designating a female-only wing in the dorm



with female-only RAs and developing degree programs that are attractive to females. Trustee Wilson asked
if the University should be 100 % STEM. It limits diversity.

Demographics - racial diversity: Florida Poly’s racial diversity is comparable to national figures. Florida
Poly is still looking to increase racial diversity with a program similar to MIT’s Beaver Works. The
University asked for legislative funding for this program last year but did not receive it. This program
targets gifted and talented minorities and under-served populations. Florida Poly will repeat the request for
funding this year.

Program Offerings: President Avent reviewed the current colleges and degrees. Dr. Parker will review
program changes in more detail in the Academic and Student Affairs Committee meeting. Changes have
been made to degree program names to align with ABET accreditation requirements. Concentrations are
also being reviewed/re-named, and in the case of the Graduate program, concentrations are being added so
the Masters degrees are more specific.

New Degrees: SACSCOC prevents Florida Poly from adding new degrees until after the University receives
accreditation. Similar sized universities have 15-20 degrees to offer students. Florida Poly needs to begin
discussion of 3-5 new degree programs along with the faculty requirements for each. Trustee Dur expressed
his support for aerospace and naval engineering programs. Based on data from Hanover Research, staff and
faculty have begun to identify high potential programs based on relative employment and wage growth for
each. Other considerations include the SUS strategic plan; performance based funding; gender diversity
and potential for retreat majors. President Avent desires a strong industrial design program, which would
help gender diversity and be a good retreat major. Currently, there are no industrial design programs in
Florida. IT management and biomedical engineering may be good programs to consider. Trustee
Featherman suggested chemical engineering, which also promotes gender diversity. President Avent also
suggested financial engineering as a master’s program. Dr. Parker stated the challenge is to find degrees
that have common names but offer uniqueness to Florida Poly.

Performance Based Funding (PBF): President Avent reviewed Florida Poly’s 2017-18 scores in the PBF
model. The University scores high on several items with a margin for change on some items that still keeps
a high score. Should Florida Poly add some non-STEM programs that gain points in retention and
graduation rates? President Avent does not think it wise to deviate too much from STEM. Trustee
Featherman said the University should argue when we present our data that our institution cannot meet
some of the criteria because the University was not set up to do so. Should all of the universities be
compared the same? Mr. Maxey responded that the BOG has been asked to re-evaluate how universities
are compared. Universities should be based on metrics aligned to the purpose of the university; in Florida
Poly’s case, as an all-STEM school. It is most likely Florida Poly will not stop being a STEM school even
though the charter says the University only has to be 50% STEM. Trustee Wilson stated the addition of
science management or technology management programs should be considered.

Graduate Programs: There are three categories of graduate programs: traditional, professional science
masters and professional masters. Florida Poly needs to define which one the institution offers. Trustee
Featherman stated the University needs more than one graduate strategy. She felt strongly about
professional programs that are offered as evening or weekend classes since there is a market for them.

Faculty/Staff Growth: President Avent stated the University has under-hired faculty. He believes achieving
accreditation will help, including have a “.edu” on the website. The majority of Florida Poly’s faculty are
young with less than three years’ teaching experience.

Faculty Loads: The average course load for faculty is three courses per semester, which is comparable to
other universities. Faculty-to-new course ratios have been very high at 2.5 to over three, which has limited
faculty’s ability to do research. That said, grant proposals are increasing. Does Florida Poly want to be a
research-focused university? This requires more discussion.



President Avent reviewed the Government Definitions of RDT&E followed by the “Valley of Death” chart.
He discussed the need to focus on hiring scholar-practitioners with industry experience and rewarding
faculty engagement with industry providing mutual benefit.

Fast Growth Plans: President Avent stated when Florida Poly built the second dorm it was built to match
the capacity of the IST building. However, the IST building has no research space and limited office space.
Once the ARC and administration buildings are built, the University will comfortably accommodate 2,000
students over the next 10-15 years. The earlier projected goal of 5,000 students will not happen anytime in
the near future.

Legislative Budget Issues: Operational budget increases to Florida Poly have been larger than average since
2014; however, the University has struggled to secure capital funding for various reasons.

Budget Benchmarking: President Avent reviewed a chart, which compares where monies are spent
compared to other SUS and data from the Chronicle of Higher Education.

Staff/Faculty Growth: Progress has been made towards better balancing the faculty to staff ratio. There is
currently a freeze on staff hiring. Sixteen faculty will be hired for the coming academic year.

Future Plans:

President Avent reviewed external trends that staff and faculty have identified as items that could affect the
University. He shared about rising costs of higher education and decrease in revenues as well as the
cost/value proposition. Many of today’s students question the value of a college degree. Public support for
colleges and universities has declined as well as Pell and federal research funding. Pedagogy is also
changing. Florida Poly is exploring software-managed pedagogy to increase opportunities for students.
New business models are emerging which should be considered. Trustee Featherman expressed interest in
micro-credentialing for which there is a large market.

Due to time constraint, the Board of Trustees Retreat adjourned at 4:30 p.m.



