Administrative Unit Goal Planning Form

With the reflection form now complete, the next step is to develop a set of unit goals for the upcoming three‑year assessment cycle. This form is intended to support your goal‑setting process and ensure that each goal aligns with institutional priorities. Your unit will identify specific, measurable goals that will be assessed throughout the three‑year cycle to monitor progress and demonstrate impact. Please respond to all prompts on this form and direct any questions to Kelly McCarthy (kmccarthy@floridapoly.edu) in the OIRE.
  I. UNIT INFORMATION & SUMMARY		
Unit name: 

	 



Primary contact for unit:

	 


		
Goal setting & assessment cycle period:

	 FYE 27 – FYE 29


			
Indicate who was involved in the completion of this goal-setting form:

	 


			
List the priority areas you identified at the end of the reflection form:

	


  II. GOALS FOR ASSESSMENT				
As part of the three-year assessment cycle, each unit is expected to create at least five goals that reflect its mission and priorities. Units should use the priorities identified from their reflection form to create their goals. For every goal, it’s recommended that units identify a minimum of three objectives/initiatives that describe the specific actions that will support achievement of the goal. Each goal must be aligned with an institutional strategic goal to ensure coherence across the university. Units should also outline the resources required to accomplish the goal, including financial, human, and physical resources, and determine the metrics that will be used to measure progress and success. 

	Goal Statement 1:
	Click or tap here to enter text.



Review the 25|30 Florida Polytechnic Strategic Plan, identify a goal in the plan that aligns to this unit goal.

	 


	
List 3-5 specific objectives or initiatives that will help achieve this goal. Add additional rows if more objectives/ initiatives are needed.
	Objective
	Key Activities
	Responsible Party(ies)
	Timeline
	Measure of Success

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



What resources (financial, human, technological, facilities, equipment, etc.) are needed to achieve this goal? If you have a specific dollar figure associated with the resource(s), please state that. 

	



How will you know the overarching goal is achieved? What metrics, outcomes, or evidence will demonstrate success? 

	




	Goal Statement 2:
	Click or tap here to enter text.



Review the 25|30 Florida Polytechnic Strategic Plan, identify a goal in the plan that aligns to this unit goal.

	


	
List 3-5 specific objectives or initiatives that will help achieve this goal. Add additional rows if more objectives/ initiatives are needed.
	Objective
	Key Activities
	Responsible Party(ies)
	Timeline
	Measure of Success

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



What resources (financial, human, technological, facilities, equipment, etc.) are needed to achieve this goal? If you have a specific dollar figure associated with the resource(s), please state that. 

	



How will you know the overarching goal is achieved? What metrics, outcomes, or evidence will demonstrate success? 

	



	
	Goal Statement 3:
	Click or tap here to enter text.



Review the 25|30 Florida Polytechnic Strategic Plan, identify a goal in the plan that aligns to this unit goal.

	


	
List 3-5 specific objectives or initiatives that will help achieve this goal. Add additional rows if more objectives/ initiatives are needed.
	Objective
	Key Activities
	Responsible Party(ies)
	Timeline
	Measure of Success

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



What resources (financial, human, technological, facilities, equipment, etc.) are needed to achieve this goal? If you have a specific dollar figure associated with the resource(s), please state that. 

	



How will you know the overarching goal is achieved? What metrics, outcomes, or evidence will demonstrate success? 

	



	
	Goal Statement 4:
	Click or tap here to enter text.



Review the 25|30 Florida Polytechnic Strategic Plan, identify a goal in the plan that aligns to this unit goal.

	


	
List 3-5 specific objectives or initiatives that will help achieve this goal. Add additional rows if more objectives/ initiatives are needed.
	Objective
	Key Activities
	Responsible Party(ies)
	Timeline
	Measure of Success

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



What resources (financial, human, technological, facilities, equipment, etc.) are needed to achieve this goal? If you have a specific dollar figure associated with the resource(s), please state that. 

	



How will you know the overarching goal is achieved? What metrics, outcomes, or evidence will demonstrate success? 

	



	
	Goal Statement 5:
	Click or tap here to enter text.



Review the 25|30 Florida Polytechnic Strategic Plan, identify a goal in the plan that aligns to this unit goal.

	


	
List 3-5 specific objectives or initiatives that will help achieve this goal. Add additional rows if more objectives/ initiatives are needed.
	Objective
	Key Activities
	Responsible Party(ies)
	Timeline
	Measure of Success

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



What resources (financial, human, technological, facilities, equipment, etc.) are needed to achieve this goal? If you have a specific dollar figure associated with the resource(s), please state that. 

	



How will you know the overarching goal is achieved? What metrics, outcomes, or evidence will demonstrate success? 

	



If you are including more than five goals in your plan, please copy one of the above sections to replicate the template for the additional goals. 
  III. ASSESSMENT PLAN										
Indicate which goals you plan to prioritize for assessment in each year of the three-year cycle. All goals should be assessed at least once during the cycle.

	Goal 
	Year 1
AY26-27
	Year 2
AY27-28
	Year 3
AY28-29

	Goal 1: Click or tap here to enter text.
	☐
	☐
	☐

	Goal 2: Click or tap here to enter text.
	☐
	☐
	☐

	Goal 3: Click or tap here to enter text.
	☐
	☐
	☐

	Goal 4: Click or tap here to enter text.
	☐
	☐
	☐

	Goal 5: Click or tap here to enter text.
	☐
	☐
	☐


Add additional rows if needed

Explain your rationale for the assessment schedule above.  Why did you choose to assess certain goals in specific years?

	



How will progress on these goals be monitored throughout the assigned year (e.g., quarterly check-ins, standing agenda items at staff meetings, dashboard tracking, etc.)?

	



How will the status and achievement of these goals be communicated to stakeholders (e.g., staff, students, leadership, campus partners, external partners, etc.)? 

	



Once you have completed the form, save a copy in your Unit channel within the Administrative Unit Planning and Assessment Teams space.
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