
SOLE/SINGLE SOURCE COVER LETTER

Date: 06.26.2026

Vendor: Virtuous Software Inc.

Product/Service: Virtuous CRM & Marketing Automation, Virtuous Momentum, Premium Support, Advanced 
Onboarding, and related implementation and integration support

Division: Strategic Initiatives, Development, and External Relations Department: Development 

Amount: $184,888.00 (3 Year Contract + Professional Services Investment)

This sole source request is submitted in support of the University’s proposed agreement with Virtuous Software 
Inc. for the purchase of Virtuous CRM & Marketing Automation, Virtuous Momentum, premium platform support, 
advanced onboarding, and related implementation and integration support to assist Florida Polytechnic 
University’s (Florida Poly) advancement, donor engagement, fundraising, career services, and partnership 
management operations.

Florida Poly’s needs are unique within the State University System (SUS) because the University is still a young 
institution with a developing alumni base, emerging donor pipeline, growing advancement infrastructure, and 
expanding employer and partnership engagement efforts. Unlike longer-established SUS institutions with mature 
alumni networks and established fundraising ecosystems, Florida Poly requires a platform that can help build, 
identify, cultivate, and manage relationships from an earlier stage of institutional development.

For Florida Poly, advancement and external engagement are not limited to managing a traditional alumni or 
donor database. The University must actively develop relationships with alumni, friends of the University, 
employers, industry partners, corporate supporters, community stakeholders, prospective donors, mentors, 
sponsors, and strategic partners. Career Services and Partnership Management were also key stakeholders in 
evaluating the platform because many of these external relationships overlap and may serve multiple institutional 
purposes.

Accordingly, the University requires a connected platform rather than a narrow donor database, isolated 
fundraising tool, or collection of separate point solutions. The required solution must support coordinated 
relationship management, donor discovery, personalized outreach, automated engagement, fundraiser 
productivity, activity tracking, communications, analytics, and scalable workflows across Advancement, Career 
Services, and Partnership Management.

The services and software contemplated under this request are not ordinary CRM or donor management 
services available from multiple providers in the same manner. The University’s requirement is for a single, 
nonprofit-specific advancement platform that combines donor relationship management, marketing automation, 
segmentation, communications tools, online giving, event registration, wealth and social data insights, analytics, 
major-gift pipeline support, fundraiser workflow tools, AI-assisted outreach, automatic activity capture, open API 
capabilities, premium support, advanced onboarding, and related implementation support.



The basis for this sole source request is the proprietary and uniquely integrated nature of the Virtuous solution. 
Virtuous Software owns and controls the Virtuous CRM & Marketing Automation platform, Virtuous Momentum, 
and the supporting platform functionality that allows these tools to operate together as one advancement and 
fundraising system. Because the University requires this combined functionality to operate in a unified platform 
from a single vendor, Virtuous Software is uniquely capable of providing the specific combination of software, 
implementation, integration, support, and platform capabilities required.

Florida Poly is not seeking a solution that would require custom development, manual exports, third-party 
workarounds, disconnected user workflows, or multiple vendors to replicate the same operating environment. 
The University’s need is for a unified advancement platform with built-in nonprofit fundraising workflows, major-
gift productivity support, automation, communications, donor engagement tools, direct vendor accountability, 
and implementation support that allows the University to transition efficiently and build a sustainable 
advancement operation.

The University reviewed alternative nonprofit fundraising and donor management platforms. While those 
platforms may address portions of donor management or advancement operations, the alternatives reviewed do 
not meet the University’s required combination of nonprofit-specific CRM functionality, marketing automation, 
major-gift workflow support, Virtuous Momentum capabilities, automated CRM activity capture, premium support, 
advanced onboarding, and integrated platform experience in the same manner as Virtuous. The University’s 
requirement is based on the integrated platform configuration as a whole, not any single feature in isolation.

The availability of prepackaged connector options through Omatic is also a significant implementation advantage 
because it directly reduces the time, internal development effort, and technical resources required to connect 
the new advancement CRM to existing University systems. Based on IT review, some alternative platforms would 
require additional in-house development, staff time, and implementation support to meet the University’s 
anticipated integration needs. This difference is material because the University must complete implementation 
and transition by the end of the calendar year. While integration is not the sole basis for the sole source request, 
it is a significant operational factor supporting the University’s determination that Virtuous provides the more 
complete functional and implementation-ready solution.

The University previously issued a CRM solicitation; however, through that process, the University determined 
that the specifications did not accurately capture its actual advancement, donor engagement, fundraising, career 
services, and partnership management needs. The solicitation was canceled because the scope was not 
sufficiently developed, and the submissions received did not align with the solution the University ultimately 
needed.

Following the canceled solicitation, the University continued due diligence through vendor demonstrations, 
stakeholder discussions, and review of available platform capabilities. Through that process, the University 
refined its requirements and determined that it did not want to repeat prior operational challenges by selecting a 
solution that would require multiple disconnected systems, custom workarounds, manual processes, or a 
patchwork of separate products to meet its needs.

Based on this refined understanding, the University identified a need for a fully integrated advancement and 
external engagement platform that supports donor relationship management, fundraising workflows, marketing 
automation, communications, online giving, major-gift activity, analytics, onboarding, and implementation 



support within one connected system. Virtuous Software Inc. was identified as uniquely capable of providing this 
solution in a manner that aligns with Florida Poly’s current stage of advancement maturity, implementation 
timeline, and long-term fundraising and partnership goals.

This purchase will benefit the University by supporting modern advancement operations, improving donor and 
relationship management, reducing manual administrative processes, strengthening fundraiser productivity, and 
creating a more coordinated and data-informed approach to external engagement. The platform will support the 
University’s ability to manage donor relationships, employer relationships, industry partnerships, alumni 
engagement, career-related partnerships, engagement activity, communications, advancement workflows, and 
long-term fundraising and partnership growth.

Florida Poly is contracting directly with Virtuous Software Inc., the organization that owns and provides the 
software, services, support, onboarding, and proprietary platform functionality described in this request. There 
are no distributors, resellers, or third-party intermediaries involved.

Based on the information provided by the requesting department and the supporting documentation included 
with the sole source certification, Procurement affirms the request to proceed on a non-competitive basis for this 
acquisition in accordance with BOG Regulation 18.001(6)(b).

Respectfully,

Mercedes B. Gazaway
Director, Procurement
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Department: Requisition #: Dollar Amount: $ 

Note: This Sole Source Certification will become a public document, open to public inspection; therefore, you should be 
certain all material facts are true, relevant, and clearly understandable.

Per Florida Polytechnic University Purchasing guidelines, the following is submitted in support of this request for authority 
to purchase, without bidding, the items available from only one source.

Sole Source means that the item/service is unique or that the vendor is the only one from whom the item/service can be 
provided. Best Price alone cannot be used for sole source. If the item/service is available from more than one source of 
supply, best price must be determined through the competitive bid process.

Sole Source Vendor

Company Name:

Describe in lay language, what the item/service is and how it is to be used.

What feature or special condition of this commodity/service is unique or cannot be obtained from any other source?

Is this product being purchased directly from the manufacturer?

Prior to submitting this requisition, did you investigate other possible sources?

SINGLE/SOLE SOURCE 
CERTIFICATION

Advancement 184,888.00

Virtuous Software Inc. 1 North 1st Street Suite 600
Phoenix, Arizona 85004

866.329.4009

Florida Polytechnic University is purchasing Virtuous CRM & Marketing Automation, Virtuous Momentum, premium support, 
advanced onboarding, and related implementation and integration support. The platform will support advancement, donor 
engagement, fundraising, career services, and partnership management by helping the University manage external relationships, 
track engagement, support communications and online giving, provide analytics, and coordinate workflows across key stakeholder 
areas.

The unique feature is the fully integrated Virtuous platform, which combines CRM, marketing automation, online giving, event registration, 
analytics, major-gift workflow support, Virtuous Momentum, premium support, onboarding, and integration capabilities in one connected 
system. Virtuous Software Inc. owns and controls Virtuous CRM & Marketing Automation, Virtuous Momentum, and the supporting platform 
functionality. Because the University requires this specific combination of tools to operate together from one vendor, Virtuous is uniquely 
capable of providing the required solution. The platform also supports Florida Poly’s unique need to build and manage donor, alumni, 
employer, industry, and partnership relationships from an earlier stage of institutional development.

If No
ustify the additional cost below.

Although Virtuous may not be the lowest-priced option, the additional cost is justified because it provides the University’s 
required CRM, marketing automation, donor engagement, major-gift workflow, support, onboarding, and integration capabilities 
in one connected platform. Other options may address portions of the need but would require additional tools, workarounds, 
internal development, or manual processes. Virtuous provides the most complete solution for the University’s functional needs 
and required implementation timeline.

Florida Polytechnic University requires a platform that can support relationship management across multiple external-facing 
functions, including Advancement, Career Services, and Partnership Management. Because Florida Poly is a young institution, its 
alumni network, donor base, employer relationships, and partnership structure are still being developed and require a system that 
can grow with the University. Many of the University’s external contacts may serve in more than one capacity, such as donor, 
alumni contact, employer, sponsor, mentor, industry partner, or strategic partner. The University therefore needs one integrated 
system to track, manage, and coordinate these relationships rather than using separate systems or manual processes. Based on 
stakeholder review, market evaluation, implementation needs, and the integrated functionality of the Virtuous platform, Virtuous 
Software Inc. has been identified as uniquely capable of meeting the University’s requirements.

Yes
If Yes:
Did you obtain quotes from the other sources? Yes 
     If yes, attach copies.
Is this Vendor's price lower than the other sources? See below



I / We, the undersigned, certify the above to be true and correct to the best of my / our knowledge and belief and the user 
and / or undersigned does not have a financial interest in the above-named vendor.

DEPARTMENT APPROVAL PROCUREMENT APPROVAL
I hereby certify the validity of the information and feel 
confident the Sole Source Certification will meet University 
criteria and would withstand any audit or vendor protest.

X 
VP/Department Head Signature Date

This acquisition is approved as a non-competitive purchase. 

Public Posting Date:

Public End Date:

X
Procurement Official Signature Date

X 
University Attorney Date

X
Procurement Director/Delegate Signature Date

Please Note: Failure to timely file a protest or failure to timely deliver the required bond or other security 
in accordance with the Board of Governors’ Regulations 18.002 and 18.003 shall constitute a waiver of 
protest proceedings.

SINGLE/SOLE SOURCE
CERTIFICATION

rocurement Offi

University Attorn

X
VP/Department Head Signature

06.26.2026

06.29.2026 | 5:00 PM ET

Jonathan Gauthier
Digitally signed by Jonathan 
Gauthier
Date: 2026.06.26 16:55:42 -04'00'
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-Financial Proposal 
 
 

# Pricing Description Year 1 Year 2 Year 3 Total  
(Year 1+ Year 2+ Year 3) 

1. 
Product license 
fees/recurring 
subscription costs 

$ 80,000 $ 84,000 $ 88,200 $ 252,200 

2. 

 
One-time set-up, 
implementation & training 
fees 

$ 20,000 - - $ 20,000 

 
 
Inclusions as part of product license fees/recurring subscription costs 
1. CRM  
a) Upto 2,500 annual enrollments 
b) Upto 30 user licenses for Florida Polytechnic University team 
c) Upto 3,000 calling minutes/month 
d) Upto 3,000 SMS/month 
 
2. Student Application Portal 
 
3. FloStack-Appointment/tour scheduling & Event Management (Upto 1,500 student enquiries/month) 
 
Additional Details/Notes 
1. Pricing for products or product suites outside the RFP scope will be discussed as requirements arise or in later stages of 
the RFP. 
 
2. The recurring subscription fees will be billed annually, with an initial contract term of three (3) years. 
 
3. A 5% annual escalator will be applied to the subscription fees. 
 












