	
	
	



Collective Bargaining Negotiation between the Florida Polytechnic University Board of Trustees and the United Faculty of Florida - 
Article 12 Salaries 
September 23, 2026 at 4:00 PM ET
Meetings will be fully remote and open to the public. Please contact OGC@floridapoly.edu for assistance with ADA special accommodations.

Time: 4:02 PM – 4:21 PM 
Format: Fully Remote (Microsoft Teams) 
 
Attendees: 
University (Board of Trustees): 
- Katie Daniel – University Counsel (Facilitator) 
- Dr. Michael Brilleslyper – Chair & Professor of Applied Mathematics 
-Dr. Tom Dvorske – Vice Provost of Academic Affairs
-Tina Bough - Paralegal
 
United Faculty of Florida (UFF): 
- C. Wylie Lenz – Associate Professor of English; Bargaining Committee Chair 
- James Dewey – Professor, DSBA 
-Susan LeFrancois – Associate Professor, Florida Polytechnic University
-Daren Watson – Assistant Professor, Mechanical Engineering
-Caleb Traylor – Senior Instructor, Mechanical Engineering 
 
Other: 
- Jack Everhart – Student Government Representative (designated pursuant to §§ 447.201 & 447.301, Florida Statutes) 

1. Call to Order 
Katie Daniel called the meeting to order at 4:02 PM.  
University shared on screen the formal redlined draft proposal on Article 12 submitted by UFF.
Fifth negotiation session regarding Article 12 (Salaries) of CBA 
 
2. Legal & Procedural Framework 
Same as last meeting.

3. Agenda Item: Formal Reopening of Article 12 – Salaries
· Section 12.2A Cleanup & Dates:
· Removed redundant text and updated evaluation period dates to match the calendar year (previously February 1 – January 31) 
· Eliminated obsolete evaluation tier categories 
· Salary Counter-Proposal:
· UFF proposed an across-the-board raise of 4.5% (a compromise from UFF’s initial 6% and BOT’s initial 2%) 
· Applied the 4.5% increase to employees hired during the review period through Spring 2026 under Section 12.2B 
· Removed language related to previous one-off bonus schemes 
· Cost Estimate:
· Moving from a 2% increase to a 4.5% increase is estimated to add roughly $200,000+ to total payroll costs 
· Katie Daniel noted she will obtain the exact cost modeling from Dr. McKnight for University leadership 

· Clarification on "Other Increases" (Section 12.3)
· Katie Daniel asked whether the Other Increases (OI) category had ever been applied broadly across departments or units 
· C. Wylie Lenz and James Dewey clarified that it was intended as administrative discretion for individual case-by-case adjustments (e.g., written outside employment offers), whereas compression and inversion adjustments have historically been evaluated unit-wide 



· Discussion on Raises for "Needs Improvement" Ratings
· Administration Perspective: Michael Brilleslyper raised the annual question of why salary increases should apply equally to faculty rated "Needs Improvement" rather than serving as performance rewards 
· Faculty/Union Rationale:
· James Dewey explained from an economic perspective that cost-of-living impacts all faculty equally 
· Base pay penalties create permanent disincentives and salary depression for faculty expected to improve, whereas merit should ideally be handled via temporary bonuses rather than permanent base salary disparities 
· Potential Compromise: UFF indicated openness to a tiered model with smaller deltas between rating categories rather than excluding the "Needs Improvement" category entirely (which was 0% in previous iterations) 
· Full-Book Bargaining Note: Tom Dvorske and the committee suggested exploring distinct merit pay codification during upcoming full-book negotiations to prevent recurring debate each year 

· Professional Development (PD) Funds Decoupling
· UFF reported clear feedback from unit membership requesting that the Professional Development proposal be decoupled from Article 12 salary negotiations 
· While faculty support the creation of dedicated PD cost centers and additional funding, UFF proposed deferring the PD fund negotiations to full-book bargaining so current salary terms can be finalized without delay

4. Next Steps & Tentative Agreements 
- No tentative agreements were reached at this session, pending number reconciliation 
- University will confirm cost figures for proposal
- University will discuss draft with leadership and return with formal counter next meeting
- Additional bargaining sessions weekly previously scheduled
 
5. Adjournment 
No additional business was raised by either party. Katie Daniel adjourned the meeting at 4:21 PM.  
 
 
Minutes prepared from session transcript. To access the full CBA and session agenda, visit: floridapoly.edu/about/departments/general-counsel/collective-bargaining 


	
	
	



