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RUSTEES
EETING
Wednesday, September 13, 2017
11:30 AM
Florida Polytechnic University
Admissions Center
4700 Research Way
Lakeland, FL 33805
Bob Stork, Chair
Dr. Jim Dewey
Gary Wendt

Henry McCance, Vice-Chair
Dr. Sandra Featherman

Mark Bostick
Cliff Otto

AGENDA
I.

Call to Order

Bob Stork, Chair

II.

Roll Call

Maggie Mariucci

III.

Public Comment

Bob Stork, Chair

IV.

Approval of June 7, 2017 Minutes

Bob Stork, Chair

V.

2016-2018 Finance and Facilities Committee Work Plan

Bob Stork, Chair

VI.

VII.

Revised Regulations
A. FPU-1.003 Use of University Facilities
and Property
*Action Required*
B. 6C13-1.003 Parking on University Property
Financial Review

Gina DeIulio
Mark Mroczkowski
Mark Mroczkowski

VIII. Deep Dive Committee Discussion

Frank Martin, Board Chair/
Bob Stork, Committee Chair

IX.

Mark Mroczkowski

Contract review and approval (over $500,000)
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A. Workday Subscription Renewal
*Action Required*
B. Global University Systems
*Action Required*
C. HOK- Fee Proposal for the Applied Research Center
*Action Required*
D. Workday Student Subscription
E. IBM- Workday Student Implementation
F. Construction Manager Services for the ARC
X.

Workday ERP Update

Mark Mroczkowski

XI.

Florida Polytechnic University Foundation

Kevin Aspegren

XII. University Police Department Update

Chief Rick Holland

XIII. Construction Progress and Facilities

David Calhoun

XIV. Closing Remarks and Adjournment

Bob Stork, Chair
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DRAFT
FLORIDA POLYTECHNIC UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE
MEETING MINUTES
Florida Industrial and Phosphate Research Institute
1855 W. Main St., Bartow, FL 33830
June 7, 2017 @ 9:30 AM
I.

Call to Order
Acting Committee Chair Sandra Featherman called the meeting to order at 9:30 a.m.

II.

Roll Call
Maggie Mariucci called the roll: Trustee Mark Bostick, Trustee Jim Dewey, Trustee Sandra
Featherman, and Board Chair Frank Martin were present (Quorum). Board Chair Martin served
on the committee in order to establish quorum.
Other Trustees present: Trustee Don Wilson, Trustee Philip Dur, Trustee Dick Hallion, and Trustee
Jacob Livingston.
Staff present: President Randy Avent, Dr. Terry Parker, Mr. Kevin Aspegren, Ms. Gina DeIulio,
Mrs. Maggie Mariucci, Mr. Rick Maxey, Mr. David Calhoun, and Mr. Mark Mroczkowski.

III.

Public Comment
There were no requests received for public comment.

IV.

Approval of Minutes
Trustee Philip Dur made a motion to approve the Finance and Facilities Committee meeting
minutes of March 15, 2017. Trustee Mark Bostick seconded the motion. A vote was taken,
and the motion passed unanimously.
Trustee Dur made a motion to approve the Finance and Facilities Committee meeting
minutes of June 1, 2017. Trustee Bostick seconded the motion. A vote was taken, and the
motion passed unanimously.

V.

2016-2018 Finance and Facilities Committee Work Plan
Mr. Mark Mroczkowski stated there have been no changes to the Committee Work Plan since the
March meeting and there was no discussion by the Committee.
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VI.

Legislative Budget Request for 2018-2019
Mr. Rick Maxey stated that the Legislative Budget Request (LBR) is required of every University
by law. It is a request to the Legislature for additional money to enhance operations or delivery of
existing programs and services or to establish new programs.
The Board of Governors has two priorities as they review the SUS LBRs: 1. shared resources that
are common to multiple universities and 2. university-specific issues. The Board of Governors
added a new component this year by requesting each institution present three initiatives to increase
efficiency within the university.
A. Operating Budget Request
Florida Polytechnic University’s LBR includes three items:
1. Institute for Intelligent Mobility: $15 million in recurring funds, $5 million in nonrecurring funds for a total of $20 million.
The Institute for Intelligent Mobility is the evaluation and certification arm of SunTrax.
This program is unique to Florida Poly as it focuses on standardizing the testing
methods for autonomous vehicles vs. building and testing the autonomous vehicles
themselves.
2. Sustainability for Economic Growth: $3,993,400 in recurring funds, $500,000 in nonrecurring funds for a total of $4,493,400.
This research center will focus on three key resources of food, energy and water. The
center will provide Florida Poly an opportunity to expand existing markets with new
technologies.
3. Technology Education Model Program: $3,500,500 in recurring funds, $1,000,000 in
non-recurring funds for a total of $4,500,000.
Dr. Rahul Razdan is leading research in this area with a goal to create the next
generation of efficiency for online delivery of courses. Florida Poly should be a leader
in developing new ways to approach education in pedagogy, use of technology in the
classroom and how the University develops talent, ensuring students graduate better
prepared for the business side of industry.
Trustee Frank Martin clarified that these three budget requests are for the 2018-2019 cycle.
Should the University receive these funds, directors will be hired to oversee these projects. Mr.
Maxey stated the University is proceeding to develop these three centers already, including
developing summer programs and working with the local school board and industry.
B. Capital Improvement Plan
The Capital Improvement Plan (CIP) requests funding from the State of Florida as well as other
sources. For 2018-2019, Florida Poly seeks $22 million, specifically for the Applied Research
Center (ARC).
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There are three eligible PECO projects: the Applied Research Center, the Student Achievement
Center and the Faculty Staff Office Building. Mr. Maxey stated that it normally takes three to
four years to obtain funding for a new building. If Florida Poly does not receive all funding for
the ARC in four years, the University will add another year to complete the project.
Regarding the Faculty Staff Office Building: the Educational Plant Survey (EPS) was
conducted in fall 2016 and approved by the Board in March 2017. The Board of Governors
will review the survey at their meeting in June. According to the BOG’s formula, Florida Poly
does not have enough students to warrant building an office building. The BOG prefers that
universities include office space as part of buildings built to provide programs for students.
Also in the CIP are two parking structures and two additional dorms; however, the State will
not fund those buildings. The University will need to fund them through other resources.
Trustee Martin inquired if private funding is obtained to support these three facilities, can
Florida Poly expedite construction? Mr. Maxey replied in the affirmative. Mr. Kevin Aspegren
stated that Advancement is working on major gifts from individuals and companies to assist in
expediting construction. Mr. Maxey also stated that P3s are an option for funding.
Trustee Frank Martin made a motion to recommend approval of the Legislative Budget
Request for 2018-19 for the Operating Budget to the Board of Trustees. Trustee Mark
Bostick seconded the motion. A vote was taken, and the motion passed unanimously.
Trustee Mark Bostick made a motion to recommend approval of the Legislative Budget
Request for 2018-19 for the Capital Improvement Plan to the Board of Trustees. Trustee
Frank Martin seconded the motion. A vote was taken, and the motion passed unanimously.
VII.

Financial Review
Mr. Mroczkowski gave the financial report for the quarter ending March 31, 2017. There have
been no dramatic changes from the prior quarter and the University is tracking ahead of budget.
The total net position is $192 million. Total income for the quarter was $39 million, the majority
coming from State appropriation.
Mr. Mroczkowski reviewed the E&G variance by cost center for the first three quarters of this
fiscal year. Each cost center is ahead of budget.
Trustee Martin requested going forward, Mr. Mroczkowski provide one to two pages of narrative
analysis at the front of the reports.
Investments are still with the State treasury. The University and the Florida Poly Foundation now
have separate investment companies so the Foundation funds will be transferred to TIAA-CREF.
Firms were selected through the competitive bidding process and chosen based on performance.
Trustee Martin inquired if the competitive bid process included the investment policy that the
Board of Trustees approved last year, and Mr. Mroczkowski replied in the affirmative. The
contract can be terminated at any time. The University and the Foundation have separate
investment advisors because each has a separate set of requirements. Trustee Martin asked Mr.
Maxey to prepare a report for a future meeting that outlines the impact that changing legislation
will have on solicitation and use of funds. Mr. Aspegren stated that the Florida Poly Foundation is
3
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seeking financial donations from other foundations and resources and having an investment firm
can open those doors.
Mr. Mroczkowski reviewed four key projects that are underway:
1. Workday Student implementation: $4 million project over two years. IBM was selected to be
the implementation partner.
2. Dining Services: Chartwells is the new food service provider on campus. They have agreed to
a $5.5 million capital investment over a ten-year contract. There is a guaranteed net
commission of $500,000 each year for the first three years.
3. ARC design services: HOK is the architecture firm selected to design the ARC.
4. International Student Recruitment: Global University Systems (GUS) was selected to assist the
University with international student recruitment. The minimum goal is to enroll 100
international students by the end of first contract year. Trustee Featherman asked if the
University is within the framework of the law on this contract. Yes, legal reviewed the contract
and approves. Trustee Dur inquired about the profitability of the agreement. Mr. Mroczkowski
stated that these students would pay full tuition and fees unlike in-state students who receive
waivers and scholarships. Trustee Featherman expressed concern about recruiting large
numbers of foreign students vs. focusing on recruiting American students who need this kind
of training at a public institution that is funded by U.S. taxpayers.
Mr. Mroczkowski stated that Workday Student will replace a program called CAMS and is the
last major initiative for an integrated infrastructure. Clarification was given on the difference
between CAMS, Canvas, Blackboard and Workday.
VIII.

Increase Waiver Authority
Mr. Mroczkowski requested an increase from $2.4 million to $4.5 million in waiver authority due
to the fourth cohort of students entering the University in August 2017. He reviewed several
documents providing details on scholarships awarded by cohort, a list of estimated scholarships
and other waivers along with $2 million in contributions from the Florida Poly Foundation. Mr.
Mroczkowski also reviewed a forecast of tuition, waivers, support and discount rate.
Trustee Featherman asked about the impact of this waiver on the bottom line and the plan to reduce
the waiver. Mr. Mroczkowski stated this amount has been included in the budget based on State
appropriation. There is a ten-year plan for reducing the discount rate and waiver while, hopefully,
donations from the Florida Poly Foundation will increase.
Trustee Martin asked Florida Poly Foundation Board Chair Ford Heacock to share what the
Foundation Board is doing to meet a higher philanthropic goal in order to meet their commitment
to the University. Mr. Heacock stated there is an active effort to expand the board with national
members and industry partners. Mr. Aspegren also responded that there is a plan in place for the
Advancement team to raise funds from outside of Polk County, to build the endowment and to
increase major gifts for naming opportunities.
Trustee Mark Bostick made a motion to recommend approval of the increase waiver
authority from $2.4 million to $4.5 million to the Board of Trustees. Trustee Frank Martin
seconded the motion. A vote was taken, and the motion passed unanimously.
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IX.

2017-18 Operating and Capital Budget
Mr. Mroczkowski reviewed the operating and capital budget. Additional information has been
included in the report that shows estimated actuals for fiscal year end compared to last year’s
budget. The net effect shows the University will have an estimated $6 million left over which will
move into carryforward. While there appear to be inconsistencies from last year’s budget, this is
due to reorganizing cost centers which are more in line with how the University actually does
business. Trustee Martin again stated the need for written detailed narrative to explain structural
and staff changes. President Avent answered questions about staff restructuring. Trustee
Featherman asked for a current organizational chart, which Mr. Mroczkowski will provide out of
Workday. Trustee Martin expressed a strong desire that the University hire a Chief Information
Officer (CIO) to assist with upcoming projects such as SunTrax.
Mr. Mroczkowski reviewed the proposed budget by cost center, providing explanation on
department budgets that increased or decreased from the previous year. The total budget request
for FY 2017-2018 is $46,611,958. Total budgeted revenues for FY 2017-2018 is projected at
$49,190,826.
Capital projects were reviewed. Total expenses projected for capital projects is $5,659,107, which
will be funded with carryforward funds. Projects at FIPR Institute will be covered by their own
funding. Renovations to the food service area will be funded with Auxiliary funds. Any work
relating to the Applied Research Center is funded by PECO funds.
Trustee Mark Bostick made a motion to recommend approval of the 2017-18 Operating and
Capital Budget, revised on June 5, 2017, to the Board of Trustees. Trustee Jim Dewey
seconded the motion. A vote was taken, and the motion passed unanimously.

X.

2017-18 Florida Polytechnic University Foundation Budget
Mr. Mroczkowski stated the Foundation budget has been presented to and approved by the
Foundation board. The budget is similar to last year’s budget except for two items: financial aid
and scholarship is decreased from $5 million to $2 million, and the addition of $617k in component
unit transfer to Florida Poly.
Trustee Jim Dewey made a motion to recommend approval of the 2017-18 Florida
Polytechnic University Foundation Budget to the Board of Trustees. Trustee Mark Bostick
seconded the motion. A vote was taken, and the motion passed unanimously.

XI.

Naming Opportunity
Mr. Aspegren shared that Vestcor gave a donation in December 2016. IST Lab 1056 will be named
the “Vestcor Research Lab” as a result of their gift.
Trustee Frank Martin made a motion to recommend approval of the naming of Lab 1056 in
the Innovation, Science and Technology Building of Florida Polytechnic University as the
“Vestcor Research Lab” to the Board of Trustees. Trustee Jim Dewey seconded the motion.
A vote was taken, and the motion passed unanimously.
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XII.

Campus Development Agreement
Mr. Tim Campbell, attorney from Clark, Campbell, Lancaster and Munson, assisted the University
with preparation and negotiation of the Campus Development Agreement (CDA). Pursuant to
Florida statutes, the Board adopted the updated campus master plan on September 7, 2016. The
state now requires the Board to adopt the Campus Development Agreement. The CDA tracks the
progress of the master plan and any impacts development has on city infrastructure and
transportation. No additional impacts have been identified other than the interconnection of the
Auburndale and Lakeland redundant water supply. No additional contributions are required. The
City of Lakeland will hold two public hearings on this issue. The first was on Monday, June 5 and
received no comments. The second hearing will be on June 19. The Campus Master Plan and the
Campus Development Agreement must be updated every five years.
Trustee Frank Martin made a motion to recommend approval of the Campus Development
Agreement to the Board of Trustees. Trustee Jim Dewey seconded the motion. A vote was
taken, and the motion passed unanimously.

XIII.

Construction Progress and Facilities
Mr. David Calhoun provided information on current construction progress as well as an update on
the Applied Research Center (ARC). Wellness Center Phase 2 has several programming updates
which include adding five offices in addition to the original two that were planned. The pool was
redesigned to increase the ability to support multiple different functions and to allow for
community outreach opportunities.
Mr. Calhoun reviewed the RFQ selection process for the architecture firm that will design the
ARC. Seventeen quotes were received and a selection committee of five people reviewed each
quote. A weighted scoring matrix was used and five finalists were selected. After in-person
presentations, the committee selected the firm HOK who has designed over 15 higher ed lab and
research facilities and are known for their iconic structures. Discussion occurred regarding the
need to make sure that the architecture of all future buildings is consistent.

XIV. Process and Recommendation of the Applied Research Center Architect
This topic was covered in XIII above.
XV.

Educational Plant Survey
Mr. Maxey referenced a small technical change the Board of Governors made regarding how office
space is calculated. This factor changed Florida Poly’s square footage from 25k to 30k that the
BOG says Florida Poly will need in the next five years. The University currently has 12,000 square
feet of office space. The EPS will be on the Board of Governors June meeting agenda.

XVI. Closing Remarks and Adjournment
Acting Committee Chair Featherman adjourned the meeting at 12:40 p.m.
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AGENDA ITEM: V
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
September 13, 2017
Subject: 2016-2018 Finance and Facilities Committee Work Plan Review
Proposed Committee Action
No action required- Information only
Background Information
At the December 7, 2016, Finance and Facilities Committee meeting, the committee reviewed and
voted on the committee work plan. The work plan has been updated to include their
recommendations.

Supporting Documentation:
2016-2018 Revised Finance and Facilities Work Plan
Prepared by: Mark Mroczkowski, CFO and Vice President
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Florida Polytechnic University
Finance & Facilities Committee
Work Plan 2016-2018

Finance and Facilities Committee Work Plan
2016-18

March 15, 2017
 Workday Student Module
 Development and University
Foundation Planning
 Educational Plant Survey
 University Financial Update
 Foundation Financial Update
 SUS Performance Funding
 CDA Draft
 Facilities and campus build
out

June 7-8, 2017
 2017 Legislative Session
Appropriations
 2018-2019 Legislative
Budget Request (Operating
and Fixed Capital Outlay)
 2017-2018 University
Operating Budget
 2017-2018 Foundation
Operating Budget
 University Financial Update
 Foundation Financial Update
 SUS Performance Funding
 CDA Approval
 Facilities and campus build
out

September 13, 2017
 Financial Workshop
 University Financial Update
 Foundation Financial Update
 SUS Performance Funding
 Facilities and campus build
out

December 6, 2017
 University Financial Update
 Foundation Financial Update
 SUS Performance Funding
 Facilities and campus build
out

1March

1June

1September

1December

14, 2018
University Financial
Update

Foundation Financial
Update

SUS Performance
Funding

Facilities and campus
build out


1Tentative

6-7, 2018
2019-2020 Legislative
Budget Request
(Operating and Fixed
Capital Outlay)

2018-2019 University
Operating Budget

2018-2019
Foundation Operating
Budget

SUS Performance
Funding

Facilities and campus
build out


until approved by the Board of Trustees
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12, 2018
University Financial
Update
Foundation Financial
Update
SUS Performance
Funding
Facilities and campus
build out






5, 2018
University Financial
Update
Foundation Financial
Update
SUS Performance
Funding
Facilities and campus
build out
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AGENDA ITEM: VI-A
Florida Polytechnic University
Finance and Facilities Committee
Subject: FPU-1.003 Use of University Facilities and Property

Proposed Action
Recommend approval of revised regulation FPU-1.003 Use of University Facilities and
Property.
Background Information
University regulation FPU-1.003 was initially approved by the Board of Trustees on May 15,
2014.
This regulation sets the scheduling priorities for the use of University Facilities and Property and
the applicable conditions that must be agreed to by those using the Facilities. This regulation is
being revised primarily to reflect that the Government Relations staff must be consulted before
contacting or inviting any elected official to an event sponsored by the University or a University
Affiliated Group. Definitions for “Affiliated Organizations”, “Affiliated Activities” and “Elected
Official” were added to provide clarity.
The Notice of Proposed Amended Regulation was published on the University’s website on
August 4, 2017. No comments were received during the review and comment period.

Supporting Documentation:
DRAFT revised regulation FPU-1.003

Prepared by: Gina DeIulio, General Counsel
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THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES
FPU-1.003 Use of University Facilities and Property
(1) Purpose. Facilities are scheduled on a priority basis to serve university needs and, when
available, to accommodate non-university groups and the general public. The purpose of this
regulation is to set priorities for Facility use and to establish authority for determining
scheduling procedures and setting charges.
(2) Definitions.
(a) Facilities. Physical space and grounds that are under the University’s operating
authority.
(b) Facility Administrators. Individuals with designated responsibility for the
management of one or more Facilities, appointed by the President or designee.
(c) Student Group. Student groups, clubs or organizations that have received official
recognition from the Office of Student Affairs.
(d) University Affiliated Groups. The University’s Direct Support Organizations,
institutes, and centers.
(e) Affiliated Organizations. University Departments or Units, University Affiliated
Groups, Student Groups and University Partners.
(d)(f) Affiliated Activities. Activities hosted by Affiliated Organizations that are
related to University business.
(e)(g) Unaffiliated Activities. Activities hosted by Unaffiliated Groups or activities
hosted by any other groups or individuals when such activities are not related to
University business.
(f)(h) Unaffiliated Groups. Groups or individuals other than University Departments or
Units, University Affiliated Groups, Student Groups or University Partners.
(g)(i) University Departments or Units. Component parts of the University.
(j) University Partners. Institutions and organizations with which the University has
formal written agreements for mission-relevant joint efforts, for example: industry
partners and state colleges.
(h)(k) Elected Official. Individuals serving in an elected position at the local, state, or
national level.
(3) Access. There are some areas of the University where access of the Facilities by the general
public is permitted, and in many cases, encouraged. However, in order to foster an
atmosphere and environment in which the University’s educational mission can be carried
out, some areas such as classrooms, laboratories, academic offices, and other academic and
research areas are not open to the general public. For the most part, the academic and
research areas are limited to the use of faculty, staff, students, and invited guests who have
business related to the mission of the University.
(4) Priority. The following order of priorities will be observed by Facility Administrators when
scheduling Facilities:
1
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(a) Credit Instruction. The highest priority for the use of the Facilities is reserved for
academic scheduling, i.e., the use of classrooms, laboratories, and other Facilities for
teaching and instructional programs for credit.
(b) Other Academic Use (Research and Essential Support Services). These are missionessential academic activities including sponsored and non-sponsored research projects
and support services. These include but are not limited to library services, technology
support, recruiting events, art exhibits, performances needed to fulfill the academic
mission, registration services, counseling and tutoring, and Student Group meetings.
(c) Non-Credit Instruction and Academic Outreach. This includes academic offerings
that are not degree-related or credit-generating (i.e., certain continuing educations
programs).
(d) Affiliated Organization and University Partner events related to the University
mission.
(e) Unaffiliated Activities. On a resources-available basis, the University may grant use
of its Facilities for Unaffiliated Activities when such use:
a. Complies with University rules, regulations, policies and charge schedules;
b. Does not compete with University programs;
c. Does not interfere with other proper functions of the University; and
d. Does not result in the deterioration of Facilities without reimbursement to the
University.
Tax exempt organization activities will generally be given priority in scheduling over
commercial activities.
(5) Scheduling. When scheduling use of Facilities or equipment, priority shall be given to
University programs and functions. Requests for scheduling events in Facilities, except for
instructional space, should be directed to the appropriate Facilities Administrator for the
Facility. Scheduling of instructional space shall be determined by the Registrar.
(6) Charges.
(a) Rental Fees. The President or designee will establish standard Facility/Equipment
Use Fees. These fees may correlate to the number of attendees per event and may
include:
(i) Space rental fee;
(ii) Equipment use, maintenance or replacement fee;
(iii) Cost recovery charges; and
(iv) Processing fees.
(b) Cost Recovery. Cost recovery may include, but is not limited to, expenses incurred
for:
(i) Event-specific security;
(ii) Event-specific traffic control;
(iii) Parking for event guests or visitors;
(iv) Use of technology;
(v) Set up;
(vi) Clean-up; and
(vii) Processing.
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(c) Distribution of Rental Fee and Cost Recovery. All fees collected will be distributed to
the appropriate service areas and Facilities or as directed by the President or designee.
(d) Facility/Equipment Use Fee. The President or designee will establish a standard
Facility use fee schedule. The President or designee may waive or reduce fees for the
use of Facilities when appropriate. Applicants requesting a Facilities/Equipment use
fee waiver must submit written documentation with the basis for the waiver to the
Facilities Administrator or Registrar, as appropriate, for consideration.
(7) Conditions.
(a) Laws and Policies. All use of Facilities and equipment shall be governed by all
applicable state and federal laws and by University rules, regulations, and policies.
Security and traffic control for all events held on or in Facilities are under the
jurisdiction of the University and all event attendees are subject to University traffic
and parking rules.
(b) Licenses for the use of the Facilities shall include appropriate insurance provisions.
All non-governmental groups not directly a part of the University or Student Groups
must provide proof of insurance coverage in the appropriate amount as determined by
risk management.
(c) If a University Department or Unit, Student Group, or governmental group holding an
event utilizes an outside vendor to provide services for the event, the vendor must be
required, by contract, to have and maintain types and amounts of insurance that cover
the vendor’s exposure in performing the services.
(d) Unaffiliated Activities Sponsored by University Departments or Units. The
University sponsor is responsible for:
i. Submitting all required applications for the proposed use as required;
ii. Being on site to supervise the activity or event;
iii. Assuring that the Facilities are used for the purposes for which they were
scheduled;
iv. Being fiscally responsible for the event;
v. Ensuring that all (on-campus and off-campus) promotion and advertising of
such events shall identify the University Department or group that is the
sponsor and all groups involved in funding the event;
vi. Taking all reasonable steps to ensure that use of the Facilities complies with
local, state, and federal laws, and University rules, policies and regulations.
vi.(e) Before contacting or inviting any elected official to an event sponsored by the
University or a University Affiliated Group, the Government Relations staff must be
consulted.
(8) Fronting. A University Department or Unit or Student Group may not reserve space on
behalf of or for the use by an Unaffiliated Group so that the Facility can be used at a reduced
rate. This conduct constitutes “fronting” and is prohibited.
(9) Refusal, Reassignment or Cancellation. The reservation and use of Facilities or equipment
is a privilege and not a right. The University reserves the right to refuse a request for use of
Facilities or equipment or to reassign or cancel any reservation by any person or group. The

3
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requestor will be notified, as soon as practicable, of any decision refusing the request for use
of space or equipment, or the reassignment or cancellation of a reservation.
(10) Employees Protected Right to Engage in Concerted Activities. This regulation in no way
limits or restricts employees’ protected rights to self-organization and to engage in other
concerted activities for the purpose of collective bargaining or other mutual aid or protection.
Authority: BOG regulation 1.001(7)(g); Fla. Stat. § 1013.10
History: New: 5.15.14. Amended:

4
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AGENDA ITEM: VI-B
Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
Wednesday, September 13, 2017
Subject: Revised Regulation 6C13-1.003 Parking on University Property

Proposed Committee Action
No Action Required – Information Only
Background Information
Revised Regulation to update parking Regulation for change from tags and decals to digital
tag readers; lower fees in remote lots to enable the creation of an economy lot and to add
fees for immobilizing (“booting”) vehicles.
Supporting Documentation: A redline and clean version of the revised Regulation.
Prepared by: Mark Mroczkowski
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THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES
6C13-1.003 Parking on University Property.
(1) General. This rule is applicable to all persons who park a motor vehicle on the campus of Florida
Polytechnic University (the “campus”). All Polk County parking ordinances which are not in conflict with
or not inconsistent with University rules and all provisions of Chapter 316, Florida Statutes, shall extend
and be applicable to the campus. The University assumes no liability for vehicles parked or operated on
the campus or University property. The issuance of a digital parking pass or permit does not guarantee a
place to park.
(2) Registration of Motor Vehicles. Vehicles used by University employees, students, (full or part-time),
concessionaire employees, vendors and those who regularly park a vehicle on campus must be registered
and purchase a digital parking pass with the University on or before the first day the vehicle is on campus,
unless exempt from this requirement elsewhere in this rule. License plate must be registered to parking
pass to be considered valid. Use of a motor vehicle on the campus or University property is a privilege, not
a right and is made available only under this rule. Please refer to the parking policy for a list of persons who
are exempt from this rule.
(3) Persons Required to Have Digital parking passes.
(a) Employees. University employees and temporary employees must obtain a parking digital parking
pass for vehicles which is, or may be, parked on the campus.
When two or more University employees reside in the same household and drive more than one vehicle,
each is required to purchase a separate original digital parking pass.
(b) Students. Students must obtain a parking pass to park on campus. For the purpose of this rule a
student is anyone taking classes on campus regardless of the number of credits.
(c) Vendors. Employees of contracted service providers must purchase a parking digital parking pass
for vehicles which is, or may be, parked on the campus.
(4) Digital parking pass classifications. The issuance of digital parking passes are restricted to the
classifications specified in schedule C
(5) Digital parking pass fees:
(a) See Schedule A for registration fees
(6) Display of license plate. With digital passes the license plate registered under the pass is the pass
numbers.
(a) Each driver who regularly parks a vehicle on campus shall have the license plate registered and
clearly visible. It is the responsibility of the driver to properly register their vehicles and update vehicle
information as needed. Failure to register vehicle or have plate clearly visible will result in a violation
for not having a valid digital parking pass.
(b) The entire license plate must be displayed unaltered and clearly visible
(c) It is a violation of this rule to alter a license plate or falsify documents to obtain a digital parking
pass. Any such act shall constitute digital parking pass fraud and will cause the digital parking pass to
be revoked.
(d) Car or motorcycle covers or stickers. Digital permits utilize the car license plate as the permit
number. Stickers, car, or motorcycle cover cannot be covering the vehicle’s license plate.
(e) Backing in. License plate must be clearly visible to parking enforcement officers as they driver
through the parking lots. Vehicles backing into a parking space without a front license plate is not
considered visible and subject to a violation.
(7) Permits and Permit Fees.
1
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(a) The University may issue temporary permits to those persons who require temporary parking
authorization and who are not otherwise required by this rule or by contract to obtain a digital parking pass.
Permits must be applied for and are issued for durations that are commensurate with their purposes. Permits
may or may not require the payment of permit fees as provided below. Please refer to the parking temporary
permit procedure for more additional information.
(b) Citations may be issued to any illegally parked vehicles either outside of the designated lot or without
displaying the proper permit.
(c) Specific visitor, vendor, and contractor permits will be issued according the temporary permit
procedure.
(8) Parking Areas.
(a) Parking designation and restricted areas are determined by parking and transportation services.
Posted signs, bumper blocks, and other markings designate the various parking areas on campus.
Parking areas may be restricted by classification, time, or purpose. Parking areas restricted by
classification, time, or purpose shall be considered no parking zones to those individuals who do not
fall within the restriction or the classification. Individuals parking in areas so restricted are still required
to obtain the appropriate digital parking pass or permit. Please refer to the parking procedures regarding
specific parking restrictions
(9) Enforcement.
(a) Violations. Failure to abide by any of the provisions of this rule shall be considered a university
parking infraction. The University may enforce university parking infractions through use of warnings,
citations and fines, vehicle immobilization, towing, and any other means authorized by statute.
(b) Citations. The Public Safety Department and the Department of Parking and Transportation are
authorized to issue written citations for violations of this rule. The Public Safety Department is also
empowered to issue citations for violations of Chapter 316, Florida Statutes, and county ordinances.
(c) See schedule B for schedule of Fines. The schedule establishes fines for the various categories of
violations which are considered to be university parking infractions.
(d) Late Payment Charges. If a university citation is not paid or appealed in the time provided by this
rule, late fees shall be assessed in addition to the fine established for the violation. See Schedule B for
late fees. The assessment of the late charge shall not preclude the University from enforcing these rules
through alternative means. Additional fees will be assessed if the University has a collection agency
collect the fines or charges.
(e) Remedies for Failure to Pay Fines or Charges. In addition to the assessment of a late payment
charge, and other penalties as provided in this rule, the University can utilize other remedies when fines
or charges are not paid in a timely manner. These remedies are outlined in the parking procedures.
(10) Responsibility for Citations. If the vehicle is registered with the University, the person who
registered the vehicle with the Department of Parking and Transportation (“digital parking pass owner”) is
responsible for all citations issued to that vehicle. If the vehicle has not been registered with the Department
of Parking and Transportation, then the person(s) in whose name the vehicle is registered with the State
Department of Highway Safety and Motor Vehicles (“vehicle owner”) is responsible for citations issued to
the vehicle. University employees operating University vehicles and golf-carts are responsible for any
citations issued to such vehicle(s) while under their control.
(11) Deadline for Payment of Fines or Filing of Appeals. Citations must be either paid for or appealed
within ten (10) business days from the date the citation was issued. If the payment or a request for an appeal
is not received by the Department of Parking and Transportation within the ten business day period, the late
charge shall be assessed, and the University may take any authorized action to enforce the penalty.

2
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(12) Payment of Fines and Charges. Fines and charges may be paid by credit card, money order, or
check via the Florida Polytechnic University web site, mailing it in, or in person at the Department of
Parking and Transportation.
(13) Appeal Process and Procedures. Appeals of University-issued citations for parking infractions and
towing/vehicle immobilization procedures and charges may be instituted by timely filing a written appeal
with the Department of Parking and Transportation on Form PT #1, ‘Parking Citation and Towing/Vehicle
Immobilization Appeal Form’ (“Appeal Form PT”), within ten business days of the date the citation was
issued and according to the instructions provided on the form. Please contact the parking and transportation
office for further instruction on how to file an appeal.
Schedule A- Registration and Parking Fees
Type of Decal
Annual
Semester
Student Commuter Digital Permit
$115.00
$60.00
Student Resident Digital Permit
$115.00
$60.00
Economy Lot Digital Permit
$85.00
$50.00
Employee Digital Permit (Annual base pay <$25K)
$200.00
$80.00
Employee Digital Permit (Annual base pay <$45k)
$225.00
$90.00
Employee Digital Permit (Annual base pay <$75k)
$250.00
$100.00
Employee Digital Permit (Annual base pay <$95k)
$275.00
$110.00
Employee Digital Permit (Annual base pay <$105K)
$300.00
$120.00
Employee Digital Permit (Annual base pay >$105K)
$325.00
$130.00
Adjunct Faculty Parking Permits
$100.00
$50.00
Reserved Digital Permit
$500.00
N/A
Special Employee Digital Permits *Special Employee Digital Permits are
$100.00
$50.00
only available to employees with a primary office assignment not located
at the main campus (JD Alexander Campus).
Economy Lot (Designated economy lot only)
$85.00
$45.00
Vendor
$200.00
$80.00
Permits and Permit Fees
Amount
Visitors Permit
$5.00
30-day Permit
$35.00
60-day Permit
$65.00
90-day Permit
$95.00
Parking pass fees are Non-Refundable. All digital parking pass fees are non-refundable except for
instances where a person has mistakenly made an overpayment, and the request for refund is made
within the same academic year in which the overpayment was made.
Schedule B- Parking Fines & Fees
Parking Citations
Late Fees
No Decal/Permit
Parking on the Grass
Backing into Parking Space where prohibited.
Hazardous Parking
Overtime Parking (kiosks)
Restricted/Improper Parking
Unlawfully Parking in Handicap Space

Amount
$10.00
$30.00
$30.00
$30.00
$30.00
$30.00
$30.00
$250.00
3
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Decal Fraud
Parking in Reserved Space
Improper Display of Permit/Decal (Covering license plate)
Immobilization Fee
Tamper with or unauthorized removal of immobilizing devise
(Boot).

$100.00
$50.00
$30.00
$50.00
$250.00
+ replacement cost

Schedule C- Permit Types
Commuter Student*

An annual commuter student digital parking pass is
issued to those persons who are currently enrolled as
students and have paid the Transportation Access Fee.
A single semester commuter or resident digital
parking pass (fall, spring, or summer) is available
during an academic school year to students who do
not wish to purchase an annual digital parking pass.
An employee annual digital parking pass is available
to University employees, OPS employees, and
temporary employees.
A single semester digital parking pass (fall, spring, or
summer) is available during an academic school year
to employees who do not wish to purchase an annual
digital parking pass.
A vendor annual digital parking pass is available to
vendor employees.
A single semester digital parking pass (fall, spring, or
summer) is available during an academic school year
to vendors who do not wish to purchase an annual
digital parking pass.
A select number economy annual digital parking pass
is available for those wishing to park only in
designated economy lots.
A select number of single semester digital parking
pass (fall, spring, or summer) is available during an
academic school year for those wishing to park in
designated economy lots.
An adjunct annual digital parking pass is available to
adjunct faculty
A single semester digital parking pass (fall, spring, or
summer) is available during an academic school year
to adjunct faculty who do not wish to purchase an
annual digital parking pass.
A reserved digital parking pass is available to
University employees, vendors, and students who
wish to have access to parking in designated reserve
spaces or lots.
Special Employee Digital Permits are only available
to employees with a primary office assignment not
located at the main campus (JD Alexander Campus).

Student Semester*

Employee Annual
Employee Semester

Vendors Annual
Vendors Semester

Economy Annual
Economy Semester

Adjunct Employee Annual
Adjunct Employee Semester

Reserved

Employee Special

4
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THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES
6C13-1.003 Parking on University Property.
(1) General. This rule is applicable to all persons who park a motor vehicle on the campus of Florida Polytechnic
University (the “campus”). All Polk County parking ordinances which are not in conflict with or not inconsistent
with University rules and all provisions of Chapter 316, Florida Statutes, shall extend and be applicable to the
campus. The University assumes no liability for vehicles parked or operated on the campus or University property.
The issuance of a digital parking pass or permit does not guarantee a place to park.
(2) Registration of Motor Vehicles. Vehicles used by University employees, students, (full or part-time),
concessionaire employees, vendors and othersthose who regularly park a vehicle on campus must be registered and
purchase a digital parking pass with the University on or before the first day the vehicle is on campus, unless exempt
from this requirement elsewhere in this rule. License plate must be registered to parking pass to be considered valid.
or permit. A motor vehicle parked on the campus must display a valid University parking or permit. Use of a
motor vehicle on the campus or University property is a privilege, not a right and is made available only under this
rule. Please refer to the parking policy for a list of persons who are exempt from this rule.
(3) Persons Required to Have DecalsDigital parking passes.
(a) Employees. University employees and temporary employees of contracted services operating on campus
must obtain a parking decaldigital parking pass for each vehicles which is, or may be, parked on the campus.
Decals
When two or more University employees reside in the same household and drive register more than one vehicle,
each is required to purchase a separate original decaldigital parking pass. ; duplicate decals will not be issued
for either person except upon proof of replacement of the originally registered vehicle.
(b) Students. Students must obtain a parking pass to park on campus. For the purpose of this rule a student is
anyone taking classes on campus regardless of the number of credits.
(c) Vendors. Employees of contracted service providers must purchase a parking digital parking pass for
vehicles which is, or may be, parked on the campus.
(4) DecalDigital parking pass classifications. The issuance of decaldigital parking passes s areis restricted to the
classifications specified in schedule C
(d) Duplicate/Replacement – A Duplicate/Replacement decal is available to persons who have an original decal
for that semester or academic year and the original decal was lost or stolen. The address on the vehicle
registration for the additional vehicle must be the same as that on the registration of the vehicle listed on the
original decal application. A vehicle with a duplicate decal is not permitted on campus at the same time as the
vehicle with the original decal. The cost of the Duplicate/Replacement decal is
(5) DecalDigital parking pass Registration fees:
(a) See Schedule A for registration fees.
∑
$200.00
∑ Adjunct Faculty
$50.00
(6) Display of license plateDecal or Permit. With digital passes the license plate registered under the pass is
the pass numbers.
(a) Each driver who regularly parks a vehicle on campus shall have the license plate registered and clearly
visible.display a valid decal or permit It is the responsibility of the driver to properly register their vehicles and
update vehicle information as needed. display the decal or permit. Failure to register vehicle or have plate
clearly visible display the decal or permit correctly will result in a violation for not having a valid decaldigital
parking pass. or permit
(b) Decals shall also be permanently affixed in the manner directed by the (b) The entire decallicense plate or
permit must be displayed unaltered and clearly visible.
(c) It is a violation of this rule to alter a license plate or decal or permit, falsify documents to obtain a
decaldigital parking pass. or permit or otherwise obtain or display a decal or permit in violation of this rule.
Any such act shall constitute decaldigital parking pass fraud and will cause the decaldigital parking pass or
permit to be revoked.
(d) Car or motorcycle covers or stickers. Digital permits utilize the car license plate as the permit number.
Stickers, car or motorcycle cover cannot be covering the vehicle’s license plate.
(e) Backing in. License plate must be clearly visible to parking enforcement officers as they driver through the
parking lots. Vehicles backing into a parking space without a front license plate is not considered visible and
subject to a violation.
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(7) Permits and Permit Fees.
(a) The University may issue temporary permits to those persons who require temporary parking authorization
and who are not otherwise required by this rule or by contract to obtain decalsdigital parking pass. Permitsermits
must be applied for and are issued for durations that are commensurate with their purposes. Permits may or may not
require the payment of permit fees as provided below. Please refer to the parking temporary permit procedure for
more additional information.
(b) Citations may be issued to any illegally parked vehicles either outside of the designated lot or without
displaying the proper permit.
(c) Specific visitor, vendor and contractor permits will be issued according the temporary permit procedure.
as provided above. The following are the permit fees, exclusive of sales tax:
(a) Parking designation and restricted areas are determined by parking and transportation services. Posted
signs, bumper blocks, and other markings designate the various parking areas on campus. Parking areas may be
restricted by classification, time or purpose. Parking areas restricted by classification, time or purpose shall be
considered no parking zones to those individuals who do not fall within the restriction or the classification.
Individuals parking in areas so restricted are still required to obtain the appropriate decaldigital parking pass or
permit. Please refer the parking procedures regarding specific parking restrictions
(9) Enforcement.
(a) Violations. Failure to abide by any of the provisions of this rule shall be considered a university parking
infraction. The University may enforce university parking infractions through use of warnings, citations and
fines, vehicle immobilization, towing and any other means authorized by statute.
(b) Citations. The Public Safety Department and the Department of Parking and Transportation are authorized
to issue written citations for violations of this rule. The Public Safety Department is also empowered to issue
citations for violations of Chapter 316, Florida Statutes, and county ordinances.
(c) See schedule B for sSchedule of Fines. The schedule below establishes fines for the various categories of
violations which are considered to be university parking infractions.:
∑
No Decal /Permit $30.00
(e) Remedies for Failure to Pay Fines or Charges. In addition to the assessment of a late payment charge, and
other penalties as provided in this rule, the University can utilize other remedies when fines or charges are not paid
in a timely manner. These remedies are outlined in the parking procedures.
(10) Responsibility for Citations. If the vehicle is registered with the University, the person who registered the
vehicle with the Department of Parking and Transportation (“decaldigital parking pass owner”) is responsible for all
citations issued to that vehicle. If the vehicle has not been registered with the Department of Parking and
Transportation, then the person(s) in whose name the vehicle is registered with the State Department of Highway
Safety and Motor Vehicles (“vehicle owner”) is responsible for citations issued to the vehicle. University
employees operating University vehicles and golf-carts are responsible for any citations issued to such vehicle(s)
while under their control.
(11) Deadline for Payment of Fines or Filing of Appeals. Citations must be either paid for or appealed within ten
(10) business days from the date the citation was issued. If the payment or a request for an appeal is not received by
the Department of Parking and Transportation within the ten business day period, the late charge shall be assessed,
and the University may take any authorized action to enforce the penalty.
(12) Payment of Fines and Charges. Fines and charges may be paid by credit card, money order or check via the
Florida Polytechnic University web site, mailing it in or in person at the Department of Parking and Transportation.
(13) Appeal Process and Procedures. Appeals of University-issued citations for parking infractions and
towing/vehicle immobilization procedures and charges may be instituted by timely filing a written appeal with the
Department of Parking and Transportation on Form PT #1, ‘Parking Citation and Towing/Vehicle Immobilization
Appeal Form’ (“Appeal Form PT”), within ten business days of the date the citation was issued and according to the
instructions provided on the form. Please contact the parking and transportation office for further instruction on
how to file an appeal.

2

22

Finance & Facilities - VI. Regulations

Schedule A- Registration and Parking Fees

Type of Decal
Annual
Semester
Student Commuter Digital Permit
$115.00
$60.00
Student Resident Digital Permit
$115.00
$60.00
Economy Lot Digital Permit
$85.00
$50.00
Employee Digital Permit (Annual base pay <$25K)
$200.00
$80.00
Employee Digital Permit (Annual base pay <$45k)
$225.00
$90.00
Employee Digital Permit (Annual base pay <$75k)
$250.00
$100.00
Employee Digital Permit (Annual base pay <$95k)
$275.00
$110.00
Employee Digital Permit (Annual base pay <$105K)
$300.00
$120.00
Employee Digital Permit (Annual base pay >$105K)
$325.00
$130.00
Adjunct Faculty Parking Permits
$100.00
$50.00
Reserved Digital Permit
$500.00
N/A
Special Employee Digital Permits *Special Employee Digital Permits
$100.00
$50.00
are only available to employees with a primary office assignment not
located at the main campus (JD Alexander Campus).
Economy Lot (Designated economy lot only)
$85.00
$45.00
Vendor
$200.00
$80.00
Permits and Permit Fees
Amount
Visitors Permit
$5.00
30-day Permit
$35.00
60-day Permit
$65.00
90-day Permit
$95.00
DecalParking pass fees are Non-Refundable. All decaldigital parking pass registration fees are
non-refundable except for instances where a person has mistakenly made an overpayment, and
the request for refund is made within the same academic year in which the overpayment was
made.
Schedule B- Parking Fines & Fees
Parking Citations
Late Fees
No Decal/Permit
Parking on the Grass
Backing into Parking Space where prohibited.
Hazardous Parking
Overtime Parking (kiosks)
Restricted/Improper Parking
Unlawfully Parking in Handicap Space

Amount
$10.00
$30.00
$30.00
$30.00
$30.00
$30.00
$30.00
$250.00
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Decal Fraud
Parking in Reserved Space
Improper Display of Permit/Decal (Covering license plate)
Immobilization Fee
Tamper with or authorized removal of immobilizing devise
(Boot).

$100.00
$50.00
$30.00
$50.00
$250.00
+ replacement cost

Schedule C- Permit Types
Commuter Student*

An annual commuter student digital parking pass is issued
to those persons who are currently enrolled as students and
have paid the Transportation Access Fee.
A single semester commuter or resident digital parking pass
(fall, spring, or summer) is available during an academic
school year to students who do not wish to purchase an
annual digital parking pass.
An employee annual digital parking pass is available to
University employees, OPS employees and temporary
employees.
A single semester digital parking pass (fall, spring, or
summer) is available during an academic school year to
employees who do not wish to purchase an annual digital
parking pass.
A vendor annual digital parking pass is available to vendor
employees.
A single semester digital parking pass (fall, spring, or
summer) is available during an academic school year to
vendors who do not wish to purchase an annual digital
parking pass.
A select number economy annual digital parking pass is
available for those wishing to park only in designated
economy lots.
A select number of single semester digital parking pass
(fall, spring, or summer) is available during an academic
school year for those wishing to park in designated
economy lots.
An adjunct annual digital parking pass is available to
adjunct faculty
A single semester digital parking pass (fall, spring, or
summer) is available during an academic school year to
adjunct faculty who do not wish to purchase an annual
digital parking pass.
A reserved premium decaldigital parking pass is available
to University employees, vendors and students who wish to
have access to parking in designated reserve spaces or
lots.king spaces in premium parking areas.

Student Semester*

Employee Annual
Employee Semester

Vendors Annual
Vendors Semester

Economy Annual
Economy Semester

Adjunct Employee Annual
Adjunct Employee Semester

Reserved

4
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Employee Special

Special Employee Digital Permits are only available to
employees with a primary office assignment not located at
the main campus (JD Alexander Campus).

5
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AGENDA ITEM: VII
Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
Wednesday, September 13, 2017
Subject: Financial Review

Proposed Board Action
No Action Required – Information Only
Background Information
Quarterly and annual review of the University’s financial position and results of operations.
Supporting Documentation: PowerPoint Presentation
Prepared by: Mark Mroczkowski
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OPERATIONS OUTLINE
• Introduction
• Operating Results
– Revenue over Expense
– Revenues
– Expenses
• Tuition & Fees
– Cost of Attendance
– Scholarships & Waivers
• Investments
– By Source of Funds
– Portfolio
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REVENUES
YOY Comparison by Fund Source
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*Other revenue for FY15 includes a one-time contribution of $3.4 million from the County
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REVENUES
Source

Opportunities

Challenges

State Appropriations

Funding grew by
Difficulty projecting out
approximately 5.5% for FY18 future years due to changes
in legislative priorities

Tuition & Fees

Continues to grow as
enrollment increases

We have begun to move to a
more sustainable discount
model

Grants & Contracts

Accreditation and faculty
hiring

Competitive federal and
private funding

Auxiliaries

New dining contract coupled Transportation fee remains
with increased population is below market
key to profitability

Other

New investment strategy
could produce better ROI

Market conditions

Florida Polytechnic University // 5
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EXPENSES
YOY by Major Categories
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EXPENSES
Source

Opportunities

Challenges

Compensation & Benefits

Compensation study
New faculty hiring

Recruiting high quality
faculty within budget

Services & Supplies

Better control due to new
ERP system

No significant

Scholarships & Waivers

Recruit competitive class

We have begun to move to a
more sustainable discount
model

Debt/Other

Debt-to-Net Position remain
around 1%

No significant

Florida Polytechnic University // 7
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OUTLINE
• Introduction
• Operating Results
– Revenues
– Expenses
• Tuition & Fees
– Cost of Attendance
– Scholarships & Waivers
– Discount Rate Plan
•

Investments
– By Source of Funds
– Portfolio
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TUITION & FEES
Undergraduate Tuition and Fee History
14-15
15-16
Tuition
$
105.07 $
105.07
Out-Of-State Fee
510.00
510.00
Financial Aid Fee
5.25
5.25
Non-Resident Financial Aid Fee
25.50
25.50
Capital Improvement Trust Fund Fee
4.76
4.76
Transportation Fee *
3.00
3.00
Activity and Service Fee
17.62
17.62
Athletic Fee
14.12
14.12
Health Fee
9.58
9.58
Technology Fee
5.25
5.25
Semester Total Resident (15 Credits)
Semester Total Non - Resident (15 Credits)
% Change

16-17
$
105.07
510.00
5.25
25.50
4.76
3.00
17.62
14.12
9.58
5.25

$

2,469.75
2,469.75
2,469.75
$ 10,502.25 $ 10,502.25 $ 10,502.25 $
0%
0%
0%

17-18
105.07
510.00
5.25
25.50
4.76
3.00
17.62
14.12
9.58
5.25
2,469.75
10,502.25
0%

*Transportation fee is well below SUS average of $9.00.
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COST OF ATTENDANCE
Florida Poly Undergrad Cost of Attendance - Resident
14-15
15-16
16-17
Tuition and Fees
$
4,940 $
4,940 $
4,940
Books and Supplies
1,200
1,200
1,200
Room & Board *
11,800
11,800
11,400
Transportation
2,000
2,000
2,000
Other Expenses
2,000
2,000
2,000
Total Cost of Attendance
$
21,940 $
21,940 $
21,540
% Change

0%

0.00%

0%

0.00%

$

-1.82%

Florida Poly Undergrad Cost of Attendance - Non-Resident
14-15
15-16
16-17
Tuition and Fees
$
21,005 $
21,005 $
21,005
Books and Supplies
1,200
1,200
1,200
Room & Board *
11,800
11,800
11,400
Transportation
2,000
2,000
2,000
Other Expenses
2,000
2,000
2,000
Total Cost of Attendance
$
38,005 $
38,005 $
37,605
% Change

$

-1.05%

17-18
4,940
1,200
10,903
2,000
2,000
21,043
-2.31%

$

$

17-18
21,005
1,200
10,903
2,000
2,000
37,108
-1.32%

*Reduction in room & board is due to moving from single to double occupancy.
Florida Polytechnic University // 10
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SCHOLARSHIPS & WAIVERS
Scholarships Awarded

Florida Polytechnic University
Scholarship Waiver Request for the 17-18 Academic Year
Scholarship Awarded By Cohort 17-18
Cohort 14-15
Cohort 15-16
Cohort 16-17

Under Grad Students
Average Scholarship
Under Grad Scholarship Total

217
3,200
694,400

Grad Students
Average Scholarship
Grad Scholarship Total
Total Scholarships 17-18

$

694,400

$

Cohort 17-18

362
5,502
1,991,778

438
3,500
1,533,000

370
3,746
1,386,000

5
349
1,745

9
3,500
31,500

18
6,222
112,000

1,993,523

$

1,564,500

$

1,498,000

Total
1,387
5,605,178
32
145,245
$

5,750,423

Waiver Authority Requested
Estimated Scholarships and Other Waivers
Scholarships 17-18
Out of State Fee Waivers
Total
Less estimated Foundation contributions
Estimated Waiver Authority Required
Waiver Authority Requested

$

$

5,750,423
715,211
6,465,634
(2,000,000)
4,465,634

$

4,500,000
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DISCOUNT REDUCTION PLAN
140%

Discount Rate and Waiver Authority as Percentage of Tuition
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This model continues to evolve as new enrollment data becomes available and we assess the financial
feasibility of future foundation commitments.
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INVESTMENTS
Investments by Source of Funds

Other
$8,346,044
17%

E&G Carryforward
$18,021,589
37%
Foundation
$6,569,420
13%

FIPR
$7,966,159
16%

Unrestricted
$8,252,349
17%

At June 30, 2017
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INVESTMENTS
Investment Portfolio
Chandler Asset
Management Limited
Maturity, $4,988,628.80 ,
12%

Chandler Asset
Management 1-10 Yr. ,
$4,988,628.80 , 11%

SPIA , $32,976,246.90 ,
77%

SPIA

Chandler Asset Management 1-10 Yr.

Chandler Asset Management Limited Maturity

At July 31, 2017
40
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BUDGET OUTLINE

•

Budget Review
– 15-16 and 16-17 Budget to Actual
– FY 17-18 Budget Review
– 16-17 Compared to 17-18

•

Budgeted Open Positions

•

Budget Process
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BUDGET REVIEW
2015-16 BUDGET DETAIL

2016-17 BUDGET DETAIL (Est)
Budget

Total Actual

25,267
873,353
11,436,033
4,211,173
17,011,786
1,050,984
1,256,928

24,380
(887)
533,036 (340,317)
9,878,102 (1,557,931)
3,793,211 (417,962)
15,008,876 (2,002,910)
685,732 (365,252)
3,014 (1,253,914)

%
Variance
-3.51%
-38.97%
-13.62%
-9.93%
-11.77%
-34.75%
-99.76%

25,267
622,405
20,112,428
4,623,953
17,162,993
802,944
1,996,833

18,165
581,118
14,639,039
3,397,972
13,006,315
691,193
-

(7,102)
(41,287)
(5,473,389)
(1,225,981)
(4,156,678)
(111,751)
(1,996,833)

%
Variance
-28.11%
-6.63%
-27.21%
-26.51%
-24.22%
-13.92%
-100.00%

35,865,524

29,926,351 (5,939,173) -16.56%

45,346,823

32,333,802 $(13,013,021)

-28.70%

DIVISION

Budget

Total Actual $ Variance

TOTAL BOARD OF TRUSTEES
TOTAL OFFICE OF THE PRESIDENT
TOTAL DIVISION OF ACADEMIC AFFAIRS
TOTAL DIVISION OF ADVANCEMENT
TOTAL DIVISION OF FINANCE & ADMINISTRATION
TOTAL DIVISION OF GENERAL COUNSEL
RESERVES

TOTAL BUDGET REQUEST

$ Variance
$
$
$
$
$
$
$

2016-17 actual results do not include salary accruals, pension expense, OPEB and compensated absences,
which can not be accurately estimated at this time.
Florida Polytechnic University // 16
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BUDGET REVIEW
2017-18 Budget by Division
$35
$30

Millions

$25
$20
$15
$10
$5
$0

Board of
Trustees

Office of the
President

Academic
Affairs

Advancement

Salary & Benefits

OPS

Finance &
Admin

General
Counsel

Reserves

Total

Operating Expenses
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BUDGET REVIEW
FY 16- 17

FY 17-18 (Forecast)

Total Revenue

$44.9mm

$49.2mm

Total Expenses

$32.3mm

$46.6mm

None

None

Cost of Attendance
(Resident)

$21,540

$21,043

Waiver Authority

$2.4mm

$4.5mm

224

277

Tuition/Fee
Increases

Budgeted Positions

Florida Polytechnic University // 18
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BUDGETED OPEN
POSITIONS
FY 2016

FY 2017

224

277

Current Open Positions

Open Position(s) Status

Office of the President

1

1 Planning

Academic Affairs

51 (38 Faculty)

Varied

Finance & Administration

10

2 Planning
8 Posted

Advancement

5

2 Planning
3 Posted

General Counsel

0

N/A

Budgeted Positions

Data as of August 2, 2017; Current Open Positions include new and replacement positions.

Florida Polytechnic University // 19

Financial Review // RA000000
45

Finance & Facilities - VII. Financial Review

BUDGET PROCESS
Pre-Planning/Process
Development
(Sept)

Budget System
Configuration
(Oct-Dec)

System Testing/Launch
(Jan)

BOT Approval

ERP Budget Load

(Jun)

(Jun)

Budget Council Review

BOG Operating Budget
Submission

(Mar-Apr)

Unit Budget
Planning/Development
(Feb-Mar)

(Aug)

BOG Approval
(Sept)

Florida Polytechnic University // 20
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AGENDA ITEM: VIII
Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
Wednesday, September 13, 2017
Subject: Deep Dive Committee Discussion

Proposed Committee Action
No Action Required – Information Only
Background Information
Chairman Martin’s request to have an in-depth discussion of the University’s finances.
Supporting Documentation:
1.
2.
3.
4.
5.

Draft Condensed Statement- Net Position
Draft Condensed Income Statement
Budget Variance
Unrestricted and Carry Forward
Investments

Prepared by: Mark Mroczkowski

47

Finance & Facilities - VIII. Deep Dive Committee Discussion

Florida Polytechnic University
Draft Condensed Statement of Net Position
Period Ended June 30, 2017
6/30/2016
Audited
ASSETS
Cash and Cash Equivalents
Investments
Accounts Receivable
Due from Foundation
Deferrals and Other Assets
Property, Plant & Equipment

6/30/2017
Draft

Percent
Change

$

1,422,220 $
47,430,908
192,460
1,399,785
4,937,442
150,804,605

1,273,768
49,155,561
714,347
5,786,573
4,921,873
150,262,444

-10%
4%
271%
313%
0%
0%

$

206,187,420 $

212,114,566

3%

2,994,160
2,652,503
7,874,826
4,824,512

9,752,421
2,504,260
6,120,299
678,052

226%
-6%
-22%
-86%

18,346,001

19,055,032

4%

NET POSITION
Net Invested in Capital Assets
Unrestricted

147,771,750
40,069,669

147,765,454
44,942,845

0%
12%

Total Net Position

187,841,419

192,708,299

3%

206,187,420 $

211,763,331

3%

Total Assets
LIABILITIES
Accounts Payable
Long-Term Debt
Net Pension & Compensated Absences
Deferrals and Other Liabilities
Total Liabilities

Total Liabilities and Net Position

$
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Florida Polytechnic University
Draft Condensed Income Statement
Period Ended June 30, 2017
42,551
Audited
3,072,660
598,105
2,495,942
34,072,669
2,184,071

42,916
DRAFT
4,396,363
2,985,582
3,743,894
36,956,121
1,864,684

Total Revenues

42,423,447

49,946,643

7,523,196

18%

EXPENSES
Compensation and Benefits
Services and Supplies
Scholarships and Waivers
Depreciation Expense

18,811,763
17,460,657
2,571,337
4,553,877

20,146,839
16,111,754
3,337,183
5,483,987

1,335,076
(1,348,903)
765,846
930,110

7%
-8%
30%
20%

Total Expenses

43,397,634

45,079,763

1,682,129

4%

4,866,880

5,841,067

-600%

REVENUES
Tuition and Fees
Grants and Contracts
Auxiliaries
State Appropriations
Investment and Other Income

Net Income (Loss)

(974,187)

Net Position, Beginning of Year

188,815,606

187,841,419

Net Position, End of Year

187,841,419

192,708,299
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Year over Year
%
Variance
Variance
1,323,703
43%
2,387,477
399%
1,247,952
50%
2,873,441
8%
(309,376)
-14%
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FLORIDA POLYTECHNIC UNIVERSITY

FY 2016-17 Budget Variance Report by Cost Center

DRAFT
2015-16 BUDGET DETAIL
REF#

COST CENTER TITLE

COST
CENTER

Budget

Total Actual

$ Variance

2016-17 BUDGET DETAIL (Est.)
% Variance

Budget

Total Actual

$ Variance

%
Variance

1 Board of Trustees
TOTAL BOARD OF TRUSTEES

1001

25,267
25,267

24,380
24,380

(887)
(887)

-3.51%
-3.51%

25,267
25,267

18,165 $
18,165 $

(7,102)
(7,102)

-28.11%
-28.11%

2 Office of the President
3 Ombudsperson
TOTAL OFFICE OF THE PRESIDENT

1002
1050

768,422
104,931
873,353

428,196
104,840
533,036

(340,226)
(91)
(340,317)

-44.28%
-0.09%
-38.97%

511,413
110,992
622,405

561,880 $
19,238 $
581,118 $

50,467
(91,754)
(41,287)

9.87%
-82.67%
-6.63%

1003
1007

1,511,475

1,426,999

(84,476)

-5.59%

3,498,799
346,209

1,357,009 $ (2,141,790)
230,331 $
(115,878)

-61.22%
-33.47%

1,511,475
184,887

1,426,999
184,383
184,383
105,100
339,921
1,760,349
1,116,729
1,897,561
5,219,660
450,581
450,581
1,367,707
-

(504)

-0.27%

3,845,008
220,811

$ (2,257,668)
$
(1,459)

-58.72%
-0.66%

(504)
(128,384)
(21,357)
(745,537)
(363,435)
(379,384)
(1,638,097)
(21,419)
(21,419)

-0.27%
-54.99%
-5.91%
-29.75%
-24.55%
-16.66%
-23.89%
-4.54%
-4.54%

(111,427)

-7.53%

1,587,340
219,352
1,940
221,292
227,553
268,980
1,592,658
2,109,384
2,491,535
6,690,110
600,460
600,460
116,401
1,221,647
64,687

$
$
$
$
$
$
$
$
$
$
$
$

-0.66%
0.31%
-1.86%
15.14%
12.75%
5.40%
9.33%
-13.97%
-13.97%
-9.37%
-1.65%
-17.13%

4 EVP Academic Affairs
5 Labs
Sub-Total Office of the Exec. Vice
Pres. & Provost
6 Registrar
7 Transcript
Sub-Total Office of the Registrar
8 Institutional Effectiveness / SACS
9 Institutional Research
10 College of Engineering
11 College of Innovation & Technology
12 General Education
Provost
13 Academic Support Services/Library
Library
14 Enrollment Services & Admissions
15 Admissions
16 International Students

1011
1011
1009
1010
1004
1005
1006
1012
1014
1015
1017

184,887
233,484
361,278
2,505,886
1,480,164
2,276,945
6,857,757
472,000
472,000
1,479,134
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220,811
226,855
274,072
1,383,206
1,870,930
2,363,857
6,118,920
697,930
697,930
128,437
1,242,145
78,055

(1,459)
698
(5,092)
209,452
238,454
127,678
571,190
(97,470)
(97,470)
(12,036)
(20,498)
(13,368)
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17 Financial Aid
17B Financial Aid - State Appropriations
Sub-Total Enrollment Services
18 Student Affairs
18A Orientation
18B Health Services
18C Student Government
18D Athletics
Sub-Total Student Affairs
19 Contracts & Grants
20 Health Informatics
21 FIPR
21A FIPR Auxiliary
Industry Partnerships &
22 Entrepreneurship
Sub-Total Research

1016
1016
1018
1018
1018
1018
1018
1022
1049
1020
1020
1021

AFFAIRS
23 Marketing & Communications
24 External Affairs
25 Government Affairs
26 University Advancement
TOTAL DIVISION OF ADVANCEMENT
27 Office of the CFO
28 Central Administration
29 Shared Services
Sub-Total CFO
30 Special Projects / ERP
Construction & Facilities / Campus
31 Dev.
31A Capital Improvement Fee
32 Environmental Health & Safety
33 Public Safety & Police

1035
1036
1037
1034

1058
1057

1027
1024
1024
1019
1026

218,650

198,765

1,697,784
355,100

355,100

1,566,472
241,257
155,099
174,951
92,189
663,496

179,030

164,785
137,874

(19,885)
-

-9.09%

(113,843)

-32.06%

(14,245)
137,874

-7.96%

267,558
50,000
1,766,195
403,899
21,000
317,145
404,300
484,723
1,631,067
189,300
542,800
3,162,084
298,313

262,702
50,000
1,715,437
458,596
12,774
71,273
254,034
74,122
870,799
286,553
424,437
1,839,797
64,039

$
(4,856)
$
$
(50,758)
$
54,697
$
(8,226)
$
(245,872)
$
(150,266)
$
(410,601)
$
(760,268)
$
97,253
$
(118,363)
$ (1,322,287)
$
(234,274)

-1.81%
0.00%
-2.87%
13.54%
-39.17%
-77.53%
-37.17%
-84.71%
-46.61%
51.38%
-21.81%
-41.82%
-78.53%

338,775 $ (1,301,225)
2,953,601 $ (2,878,896)
14,639,039 $ (5,473,389)

-79.34%
-49.36%
-27.21%

178,000
357,030
11,436,033

63,852
366,511
9,878,102

(114,148)

-64.13%

(1,557,931)

-13.62%

1,640,000
5,832,497
20,112,428

2,000,000
276,563
1,316,745
617,865
4,211,173

1,977,209
275,604
948,884
591,514
3,793,211

(22,791)
(959)
(367,861)
(26,351)
(417,962)

-1.14%
-0.35%
-27.94%
-4.26%
-9.93%

2,200,166
279,048
1,230,612
914,127
4,623,953

1,258,811
1,616,028
2,874,839
2,357,870

1,023,363
1,616,027
2,639,390
1,983,196

(235,448)
(1)
(235,449)
(374,674)

-18.70%
0.00%
-8.19%
-15.89%

1,531,803
1,531,803
3,341,331

- $ (1,531,803)
1,741,840 $ (1,599,491)

(1,400,079)

-41.86%

(3,845)
(41,227)

-1.91%
-4.78%

2,919,090
149,925
175,888
863,891

2,158,747
155,729
916,130

3,344,686
201,454
862,256

1,944,607
197,609
821,029
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1,819,056
231,793
495,151
851,972
3,397,972

$
(381,110)
$
(47,255)
$
(735,461)
$
(62,155)
$ (1,225,981)

$
$
$
$

(760,343)
(149,925)
(20,159)
52,239

-17.32%
-16.93%
-59.76%
-6.80%
-26.51%

-100.00%

-47.87%
-26.05%
-100.00%
-11.46%
6.05%
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34 Human Resources
Sub-Total Administration
36 University Bursar Office
37 Finance & Accounting
39 Auxiliary: Other
Sub-Total Finance & Accounting
40A Auxiliary: Bookstore
40B Auxiliary: Campus Mail
40C Auxiliary: Copy Center
40D Auxiliary: Dining
40E Auxiliary: Parking & Transportation
40F Auxiliary: Poly Card
40G Auxiliary: Housing
40I Auxiliary: Concessions
Sub-Total Business & Auxiliary
Services
41 Office of the CIO
43A Technology Fee
Sub-Total Department of
Technology Services

1032
1029
1031
1023
1025
1025
1025
1025
1025
1025
1025
1025

46 RESERVES

47 TOTAL BUDGET REQUEST

1,614,469
11,075

268,514
5,214,955
117,078
1,483,212
58,043
1,658,333
17,259
6,935

(3,593)
(1,448,744)
(15,922)
1,743

-1.32%
-20.58%
-11.97%
0.12%

415,437
7,865,562

(14,179)
6,184
6,935
(91,160)
161,625
(4,929)
243,256
2,735

-0.88%
55.84%

1,887,086
7,325

-5.10%
61.00%
-45.22%

1,571,446
347,806
15,545
162,033
7,386

463,037
5,435,483
775,768
775,768
5,363
6,466
6,303
2,782,894
344,684
14,692
173,216
3,847

1,887,086

1,786,121
264,967
10,900

1,694,961
426,592
5,971
243,256
2,735

2,073,063
3,411,042

2,397,709
3,097,445
1,044

(313,597)

-9.19%

2,111,541
3,487,640
279,361

3,411,042
17,011,786

3,098,489
15,008,876

(313,597)
(2,002,910)

-9.19%
-11.77%

3,767,001
17,162,993

1033

1,050,984
1,050,984

685,732
685,732

(365,252)
(365,252)

-34.75%
-34.75%

802,944
802,944

1000

1,256,928

3,014

(1,253,914)

-99.76%

1,996,833

35,865,524

29,926,351

(5,939,173)

-16.56%

45,346,823

1041
1041

ADMINISTRATION
44 General Counsel
COUNSEL

272,107
7,038,373
133,000
1,481,469
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$
47,600
$ (2,430,079)
$
$ (1,111,318)
$
-

11.46%
-30.90%
#DIV/0!
-58.89%
#DIV/0!

$

(1,962)

-26.78%

$
$
$
$
$

1,211,448
(3,122)
(853)
11,183
(3,539)

77.09%
-0.90%
-5.49%
6.90%
-47.91%

3,337,465
3,360,253 $
97,346 $

(127,387)
(182,015)

-3.65%
-65.15%

3,457,599 $
(309,402)
13,006,315 $ (4,156,678)

-8.21%
-24.22%

691,193 $
691,193 $

(111,751)
(111,751)

-13.92%
-13.92%

32,333,802 $ (13,013,021)

-28.70%
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Florida Polytechnic University
Unrestricted & Carryforward
Period Ended June 30, 2017
Fund 106
Cash Inflows:
Capital Contribution
BOG Meeting Expenses
Misc Expenses
Tax Refund
Interest
FY 2015-16 Rollover

Fund 107

1,478,920
738
875
1,666
455,176
Total Revenue

1,937,375

Cash Outflows:
Contractual Services (Patent, Printing, etc...)
Parking Shortfall
Housing Shortfall
Materials & Supplies (Snacks for Visitors, Purple Fire Week,
PolyHacks Prizes, Pizza for Physics Faculty Search)
Departmental Carryforward Use
Total Expenses
Net Increase to Fund Balance
Beginning Fund Balance
Ending Fund Balance
Summary of Planned Uses:
Restricted for ARC
Restricted for Health Informatics
Campus Reclaimed Water
Redundant Potable Water Hookup
Supercomputer Relocation
Commons Offices
Restoration of Shop
Reserved for future Campus Infrastructure per State Statute
Total Uses
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6,899,998
6,899,998

8,488
109,000
567,000
7,335
691,822

1,902,713
1,902,713

1,245,553
7,006,796
8,252,349

4,997,285
13,024,304
18,021,589

5,000,000
4,038,307
2,000,000
300,000
100,000
490,000
230,000
5,863,282
18,021,589
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Florida Polytechnic University
Return on SPIA Investments
Period Ended June 30, 2017
Period Beginning Balance
Additions
Liquidations
Period Ending Balance

$

MTD Average Daily Balance
MTD Interest Earned
MTD Interest Rate

$
$

$

Annualized Interest Rate
Composition:
Carryforward
Unrestricted
FIPR
Foundation
Other
Total

49,627,622
4,158,387
(4,630,448)
49,155,561
50,146,082
72,261
0.1441%
1.73%

$

18,021,589
8,252,349
7,966,159
6,569,420
8,346,044
49,155,561
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AGENDA ITEM: IX
Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
Wednesday, September 13, 2017
Subject: Contract Review and Approval
Proposed Committee Action
Approve the following contracts and agreements:
1. Workday subscription renewal. A 39 month subscription renewal under a preexisting Master Subscription Agreement (“MSA”) that was effective April 29, 2015.
There are no changes to the underlying contract: renewal is at the original terms and
conditions and extends the subscription from April 30, 2018 to July 28, 2021.
2. Global University Systems (“GUS”). A 5 year independent contractor agreement for
the recruitment of international students at fees ranging from 20% to 45% of each
recruit’s tuition over the term of his or her degree program. Fees decline each year
for bachelor degree seeking students from 45% to 20%. Program participation will
be limited at the discretion of the University to no more than 10% and 25% of the
undergraduate and graduate student population, respectively.
3. HOK. A Fee Proposal from HOK, the Architect selected for the Applied Research
Center (“ARC”) with a total estimated cost of $2,712,795 or 9.04% of the estimated
$30 million hard cost of the building. The fee proposal is consistent with the Florida
Department of Management Services recommended fee curve for projects of similar
complexity.
Be informed of the following contracts and agreements:
1. Workday Student Subscription; A $1.3 million, 5 year subscription agreement
negotiated and executed April 29, 2015.
2. IBM - Workday Student Implementation Partner for Data Migration, Integration &
Training. A $2.6 million contract negotiated and executed with IBM on May 1,
2017
3. Construction Manager Services for the ARC: An upcoming contract currently out
for competitive solicitation.
Background Information
Contracts and agreements in excess of $500,000 require Board of Trustees approval prior to
execution. Contracts and agreements in excess of $200,000 require that the Board be
informed.
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Supporting Documentation: Related contracts and agreements together with a
table of recent activity and the competitive solicitation for the construction
manager.
Fiscal Impact:
1. Workday $1,160,934
2. GUS $1,276,133 estimated first year cost.
3. HOK $2,712,795
____________________________________
4. Workday Student $1,259,527
5. IBM $2.6 million
6. Construction Manager $35 million
Prepared by: Mark Mroczkowski
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Florida Polytechnic University
Key Procurement Dept. Projects/Agreements (Over$200k)
July - September 2017

Project Description
International Student Recruitment

Vendor/Status
RFP solicitation issued with (1)
respondent chosen by Evaluation
Committee. Global University
Systems, London, England.

Workday Student Implementation Partner Contract negotiated and executed
Data Migration, Integration & Training for with IBM on 5-1-2017
WD Student

Estimated Fiscal Impact
Maximum students is 10% of
Undergraduate population and
25% Graduate students. FL
Poly to pay Global 45% of first
year full tuition.
Original Target Total Project
Cost - $4M.
Actual Implementation
Contract cost negotiated with
IBM at $2.6M.
$1,160,934 April 2018 through
July 2021.

Workday Financial HR Payroll
Subscription (Renewal)

Workday, INC. Pleasanton, CA

Workday Student Subscription

Workday, INC. Pleasanton, CA
Contract negotiated and executed
April 29, 2015
Evaluation Committee selected HOK
of Tampa Florida. Negotiations are
complete and meet DMS Fee Curve
“B” recommendations

$1,259,527 cost over 5 years
after negotiated
discount/savings of $320K
Est. Total Design Services Cost
$2.9M or 8.28% of Total
Construction Cost.
85,000 Gross Sq. Ft. building.
DMS Complexity “B” Laboratory
Design & Construction.

PQS 17-005 –Professional
Qualifications Supplement issued
8-11-207. Mandatory Pre-Submittal
meeting on 9-15-2017. Responses
due Oct. 13, 2017. Award Contract
December 2017.

Total Estimated Construction
Cost is $35M.

Design Services
Applied Research Center

Construction Manager Services
Applied Research Center

Requires BOT approval.
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00132688.0 - Confidential
ORDER FORM # 00132688.0
TO MASTER SUBSCRIPTION AGREEMENT (“MSA”)
(RENEWAL OPTION)
Customer Name
MSA Effective Date
Order Effective Date
Order Term
Order Term in Months
Currency
Total Subscription Fee
Payment #
1
2
3

The Florida Polytechnic University Board of Trustees
April 29, 2015
The later of the dates beneath the parties’ signatures below
April 30, 2018 through July 28, 2021
36
USD
1,160,934

Payment Due Date
April 30, 2018
Due on the first anniversary of the Order Term start date
Due on the second anniversary of the Order Term start date
Total Subscription Fees

Payment Amount
445,384
357,775
357,775
1,160,934

Base Renewal Subscription Fee for Order Term (pursuant to the terms of Order Form #77147)
SKU*
Service**
Permitted FSE Workers
Subscription Fee
HCM
Human Capital Management
700
CCB
Cloud Connect for Benefits
700
USP
Payroll for United States
700
TT
Time Tracking
700
EXP
Expenses
700
PRJT
Projects
700
1,160,934
PRO
Procurement
700
FIN
Core Financials
700
PB
Project Billing
700
GM
Grants Management
700
REC
Recruiting
700
Annual Subscription Fee per Additional FSE Worker by SKU during Order Term
HCM, CCB, USP, TT, EXP, PRO, FIN, GM, REC

510.83

Customer Contact Information
Contact Name
Street Address
City/Town, State/Region/County, Zip/Post Code
Country
Phone/Fax #
Email (required)

Billing
Angela DeBose
4700 Research Way
Lakeland, FL 33805-8531
United States
adebose@floridapoly.edu

This Order Form is only valid and binding on the parties when executed by both parties and is subject to the
additional terms in the above-referenced MSA and in Order Form #77147. Customer is purchasing the Service that
is currently available.
All remittance advice and invoice inquiries can be directed to
Accounts.Receivable@workday.com.

Order Form (Renewal Option) - The Florida Polytechnic University Board of Trustees
©2015 Workday v15.9

Page 1 of 2
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00132688.0 - Confidential
IN WITNESS WHEREOF, this Order Form is entered into and becomes a binding part of the above-referenced
MSA as of the Order Effective Date.
The Florida Polytechnic University Board of
Trustees

Workday, Inc.

Signature

Signature

Name

Name

Title

Title

Date Signed

Date Signed

Order Form (Renewal Option) - The Florida Polytechnic University Board of Trustees
©2015 Workday v15.9

Page 2 of 2
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RFP 17-001
International Student Recruitment
Trade Secret
FAO: David O’Brien , Director of Procurement
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Prepared by Andrew Malley
Director, International Strategic Development
amalley@globaluniversitysystems.com
Phone: +44 20 3435 4455
Cell: +44 772 764 7450
Resume Attached
Tab 4:

Introduction to Global University Systems
GUS was initially established as the London School of Business and Finance in 2003. It has since grown from a
single small central London business school to a global education brand with multiple separate institution,
companies and investments, welcoming students from around the world.

Areas of Expertise:
Academia:
We are an owner and operator with globally recognized, highly-ranked and market leading institutions led by an
academic culture of excellence and leaders of global academic note, including Secretaries of State for Education,
leaders of globally recognized universities and industry leaders adding cutting edge industry insight. We successfully
operate our institutions and brands against independent and government led frameworks of excellence in the most
challenging and quality driven education systems in the world and in addition, carry formal and independent
recognition of quality e.g. The University of Law has the UKs highest student satisfaction rate.
International Student Recruitment:
We welcome students from around the world, creating an international and culturally dynamic
environment. With a centralized quality assurance and academic management team, GUS will
ensure smooth, rigorous and results-orientated academic delivery – no matter where students are
located
Global Capital Investment:
Capital investment is at the heart of GUS’s projects and initiatives. We have invested well over $130m
into projects in the Americas, Europe and Asia, building teams and capacity within areas of
vocational training, professional education, corporate and executive training, English language
training and higher education.
Online Education:
The team at InterActive possess many years’ experience in online academic delivery, with more
than 15,000 students from over 150 countries taught exclusively via this innovative learning
platform. InterActive delivers a diverse portfolio of online programmes including MBAs, master’s,
bachelor’s, Higher National qualifications, and a range of executive certificates and diplomas – all
taught online by business professionals and academics with proven industry expertise.
Key Facts in 2017







Serves approximately 48,000 students from 175 countries
Global owner/operator and provider of services to international higher education institutions.
Employs 1500+ staff members
Generates over $250m in revenue.
1,200+ programmes, including undergraduate, postgraduate, professional, language and executive courses
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20+ global offices and national representations, with staff in Singapore, India, Brazil, Pakistan,
Mauritius, USA, Canada, Czech Republic and more



1,100 active recruitment agents around the world

Campuses
GUS has and operates in over 23 teaching locations, including:

Manchester
Birmingham

Hannover

Malaysia

Our Network
With multiple brands comprising a worldwide network, we have extensive experience of delivering global
education services while maintaining an excellent student experience. We have a vast portfolio of
programmes, making us one of the main leaders in the field of global education.
Through our international collaborations, campuses, and online innovations, we can reach every continent. This
allows our partners to expand worldwide without any risks
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Advisors and Quality Assurance
We are proud to count many esteemed individuals as our advisors, helping us to continue delivering education
in line with current best practices globally. This group of people work to ensure that GUS, its institutions and
activities strive to be market-leading and in keeping with the quality expectations of students, partners and
government quality assurance agencies world-wide.
These include:










His Royal Highness Prince Michael of Kent: Patron
Rt. Hon Lord Blunkett: former Home Secretary and Secretary of State for
Education. Chairman on the Board at The University of Law.
Prof. Sir Tim Wilson: Chairman of the Board at Arden University
Prof. Ruth Farewell CBE: Chair to the Board of Governors at St Patricks’
College
Alfred Morris CBE: x3 Vice Chancellor. Board member at Arden University, The University of Law and
University Canada West
Lord Anthony Grabiner QC: Non-Executive Board Member at The University of Law
GUS Chief Academic Officer Professor Maurits Van Rooijen: Former
Rector Magnificus and CEO

Our brands and partners have also received several accreditations and high rankings. FPU can feel assured
that the focus on quality of student and quality of activity is at the heart of GUS activities and this is
supported by not only the people we work with but also the independent quality assurances mechanisms
applied to GUS institutions, meaning that GUS has at its core an understanding of accreditations, strong
outcomes and what that means to institutions.
Accreditations






Grenoble Ecole de Management is triple-accredited by AMBA, EQUIS, and AACSB and GUS run
campuses in London, Singapore and Germany run by GUS.
GISMA Business School is accredited by AMBA
ACCA Platinum Status in Singapore
The Language Gallery is accredited by the British Council, Eaquals, and
Languages Canada

We have full and highest government oversight and accreditation of our own institutions, including:






QAA in the UK for the University of Law, Arden University and St Patricks’ College
QQI in the Republic of Ireland for IBAT College Dublin
CPE EDU Trust in Singapore
British Columbia Ministry of Advanced Education in Canada for University Canada West

And work with partners who carry accreditations in:








USA: Higher Learning Commission
The UK
France
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Portugal
Spain
Italy
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Rankings and Awards





The University of Law was ranked in the top three UK law providers by the Solicitors Regulation
Authority and came first in the UK National Student Survey with an overall score of 97%
The University of Law has the UKs highest student satisfaction and student employability rates.
GGSB’s Masters in Finance, offered by GUS in London, Germany and Singapore, came 13th in the
Financial Times Global Rankings

Our Partners
Alongside our own institutions and the successful recruitment, marketing, quality assurance and growth we
have demonstrated over the last 16 years, we work with a range of international higher education institutions
to deliver international and domestic recruitment, support internationalization, provide international
campuses and capital investment, and assist with online programme management. GUS recruits
approximately 25,000 international students each year for its own and partner brands, demonstrating a
unique and developed understanding of the global market place.
Our partners in the last three years would include:
Partner

Nature of Partnership
GGSB is a triple accredited business school, carrying AMBA,
EQUIS and AACSB accreditation which places it in the top 1%
of business schools globally. GUS has partnered with GGSB for
over eight years to offer GGSB courses on GUS campuses in
London in the first instance and now in Berlin and Singapore.
Programmes are jointly taught with marketing and
recruitment led by GUS. The partnership has generated
thousands of students and more than $30 million in revenues
over its lifetime.
The University of Wolverhampton is a large university in the
heart of the UK. GUS has partnered with the University of
Wolverhampton for nearly three years to offer two
undergraduate online degree programmes. GUS provides
teaching, digitization, recruitment and marketing whilst UoW
provide academic oversight, quality assurance, moderation and
degrees. By September 2017, these programmes will have
recruited approximately 750 students
Based in Chicago, CUC is a small, not-for-profit, liberal arts
college. GUS has partnered with CUC for 30 months to
provide international student recruitment, marketing and
admissions services to the campus in Chicago to MBA and
Masters in Education programmes. GUS has recruited over
200 students to this portfolio.
Webster is a large Tier 1, US, private, not-for-profit university
based in St Louis with branch campuses across the globe in
Vienna, Thailand, Geneva, Athens, Leiden and Accra. GUS
works with Webster to supply international marketing,
recruitment and admissions services to Webster campuses in
the US and abroad.
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Contact Details for
referencing
Dr Santiago Garcia
Dean and Director of GGSB
+33 786688697
Santiago.GARCIA@grenobleem.com

Dr Gurmak Singh
Head of Transnational
Educational Operations
+44 1902 323965
G.Singh@wlv.ac.uk
Dr Thomas Jandris
Senior Vice President & Dean
+1 708 209 3597
thomas.jandris@cuchicago.edu
Dr Peter Maher
Associate Vice President for
Academic Affairs, International
Campuses and Initiatives
maherp@webster.edu
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The London Institute of Banking and Finance (LIBF) is the UKs
pre-eminent finance training institution in the retail banking
space. GUS works with LIBF to offer LIBF courses in Singapore
and online whereby shared academic delivery is used with
GUS leading on recruitment, marketing, admissions services
and infrastructure.
Università telematica internazionale (Uninettuno) is a private
Italian university. The institution works with a widening
participation agenda and allows access to degrees for
vocational and professional learners. GUS currently works
with Uninettuno to offer a range of Masters degrees in
business and arts. Uninettuno provide academic oversight,
QA, degrees and academic development whilst GUS support
teaching, recruit, market and provide admission services.
Since the partnership started three years ago, more than
1500 students have been enrolled.
Porto Business School is a top-75 European business school
which carries AMBA accreditation. GUS works with Porto
Business School to offer its MBA programme at the Hannover
campus in Germany. The teaching is delivered by both groups
whilst GUS recruits and markets the programmes
internationally.
Anglia Ruskin University (ARU) and the University of
Sunderland are both large, public, UK universities. GUS
company, RDI, worked with both for several years to offer a
significant portfolio of online degrees. As part of this, RDI
recruited both domestic and international students, marketed
and provided teaching and admissions services. Over this
period, RDI enrolled many thousands of students and grew its
reputation and teaching ability to the level whereby in 2015,
RDI was given its own degree awarding powers and became
Arden University.
Trinity St David is a UK university based in Wales. GUS
company IBAT College Dublin has worked with Trinity to offer
their Masters degrees at the IBAT campus in central Dublin.
As part of this agreement, IBAT work with Trinity to teach and
working with GUS central service, IBAT recruit, market and
enroll students. This is an ongoing and successful partnership
which has enrolled hundreds of students.

Hema Tank
Associate Dean
htank@libf.ac.uk

Nicola Paravati
International Director
+39 06 692 07659
n.paravati@uninettunounive
rsity.net

Ramon O'Callagan
Dean of Business School
+31653322840
rocallaghan@pbs.up.pt

The contact person at the institutions above would rather be contacted for references rather than provide
written references to ensure understanding of the project and references which are applicable to this project
solely.
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Our corporate academic partners
GUS also uses its experience of brand awareness, growth, and creating revenue streams to deliver marketleading education projects and jointly run educational enterprises with large international corporations.
Current projects include LFC Education, PWC and an online accountancy school in India with KPMG.

Our professional academic partners

International Marketing, Recruitment and Admissions
GUS has an internationally recognized recruitment and marketing function which not only services its own
institutions but also that of its partners across the globe. Its size, multiple channels and the fact it is not reliant
on a single source of recruitment, either nationality or by method of recruitment, makes this platform diverse,
scalable and able to source high quality students.
Facts in 2017:
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General Marketing and Recruitment Process
The following demonstrates the process by which GUS goes about marketing and recruitment and where
decisions are made.

Global Presence
This chart shows regional recruitment by GUS for its own and partner institutions. It shows a mixed picture as
well as no reliance on any single group, excluding UK students who are primarily recruited for UK schools. Many
education groups have a Chinese or Indian dominant recruitment strategy; however, GUS has sought a far more
mixed strategy which is reinforced and demonstrated by varied routes to market, the number of offices around
the globe and the type and variety of institution GUS recruits for.

Where students are recruited from

UK

Europe

Asia (excl. China)

Africa & Middle East
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Americas

China

Russia

China
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Tab 5:

Global University Systems and Florida Polytechnic University
Global University Systems is excited by the proposition of working with Florida Polytechic University. GUS
chooses potential partners based on a strategy geared towards success with a focus on quality and quantity of
students as well as quality of outcomes for students. In addition, GUS uses its global network to learn of real
world market trends, real-time student patterns of engagement and the impacts of geo-political and external
factors. With this criteria, there are a number of reasons why GUS think that Florida Polytechnic University can
flourish within the GUS platform.

Project Rationale and Analytics
Course Choices and Levels for International Students
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Host State Grow

Factors Driving Growth
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Outreach and Recruitment by US Institutions.

*Open Doors 2016

This independent market analysis creates an initial rationale for this collaborative project for both GUS and FPU.
1. FPU offer both bachelor and graduate level degrees in STEM with a strong focus on engineering. This
creates a strong offering in line with the demands of international students. Furthermore, as a not-forprofit, public university with a state of the art campus this offering creates a compelling narrative to plug
into the global GUS marketing and recruitment platform.
2. Florida is one of the fastest growing destinations for international students. As students look further
afield than New York and California, Florida is becoming a destination of choice offering a great quality
of life, reasonable cost of living, good infrastructure with ease of travel through major transport hubs.
GUS’ own intelligence tells us this and it is supported by this evidence.
3. Nearly all the factors driving growth for US institutions will be at the disposal of FPU. A greater
marketing footprint, hundreds of recruitment professionals, a multimillion-dollar direct marketing
budget, a presence in 20+ offices, staff working with admissions to create efficiency and a brand in
countries with both a developed and developing middle class.
4. Many US and other international higher education institutions move towards the countries above, with
China and India being popular by sheer population size. GUS has a presence in all the markets outlined
above and will work with students, parents and stakeholders in those countries. However, in addition
GUS has presence in many more regions where others do not. In recent times, GUS has recruited
significant cohorts from countries such as Dominican Republic, Colombia, Angola, Morocco, Canada and
other diverse locations. FPU has access to this global distribution network which PWC noted was the
largest in the higher education space globally.
All these points create a strong rationale for GUS and FPU to move forward and create a long-term relationship.
Scope of Work and Deliverables:
How will GUS:
1. Create global brand awareness for FPU ensuring a message of quality and academic excellence
2. Recruit both bachelor and graduate students from multiple regions
3. Work with FPU to ensure an efficient admissions process with clean student files and a high level of visa
success
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An overview of activities and processes GUS will provide:
International Marketing
 Pay per Click (PPC)
 Social Media
 Integrated Outdoors
 Newspapers
 Events
 Bespoke Events
 Agencies
 Governments

International Recruitment
 Business Developers and
Agents
 Direct Recruitment
Teams
 International
Scholarships
 Corporate Partnerships
 Council Students

Admissions
 Create full and complete
files for FPU to make
decisions
 Student liaison
 Integrate with partner
admission services
including finance and
technology
 Compliant with FERPA
 Oversee visa guidance and
liaise with FPU in visa
areas.

International Direct Marketing:
GUS will work with FPU’s marketing team to create a strong, robust and shared message to take to the global
education market. This message will focus on academic excellence and quality of provision and look to attract
varied and high quality cohorts to FPU. GUS’ philosophy in this area and with international recruitment is to take
a shared message through mixed and varied channels to ensure success, to attract a variety of students and to
take advantage of the various marketing and recruitment tools which exist in the market place.
PPC, SEO & Social Media:
Digital marketing campaigns are run in-house by GUS’ global teams. With an average of 7500 leads received per
week, approximately 30% are generated through our PPC and remarketing channels. Our campaigns are
constantly being optimised to ensure we are promoting the right products in the right markets. In addition, GUS
runs large social media campaigns and looks to establish new international landing pages and microsites with
partners in support of campaigns. All online campaigns will be created, run by and paid for by GUS in full cooperation with FPU staff and only when full approval is given in line with FPU branding guidelines. Due to GUS’
large global presence, GUS is able to use a variety of social media and search engine partners delivered in local
languages. With this, GUS will






Establish FPU presence across multiple PPC and social media platforms globally such as those below.
Create internal goals and KPIs linked to channels which can be tracked from lead to application to
conversion. All of which FPU will have access to.
Follow and assess marketing opportunities and key demand drivers which are fed back to FPU.
Country, Language and Localisation targeting to communicate with all stakeholders including students,
parents, employers etc who may not speak English
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Behind all campaigns, GUS will create a system which tracks marketing spend, channel, lead, application and
conversions, all of which can be shared. All digital marketing channels used will be linked to FPU landing pages,
microsites and bespoke content written for FPU, agreed by FPU and presented to individual markets in a
bespoke and appropriate way.

We will develop numerous mobile-optimised landing and microsites for all our PPC and social media advertising
campaigns, all of which integrate with our general marketing strategy and are in line with FPU quality standards.
In addition to digital campaigns and associated lead generation, GUS will use other direct means to generate
interest and leads which are varied and market appropriate. Other activities would include







Integrated outdoors
Recently, GUS has booked £1,200,000 on outdoor advertising campaigns across the UK to reach the local students as
well as the vast international student community within the region.
Each campaign is targeted to a specific audience – with the working professional market being especially receptive to
both online and part-time postgraduate education.
Outdoor media was used to promote our mobile-optimised course selector because of a constantly increasing ratio of
mobile traffic to websites in comparison to desktop traffic, with a 100% increase in a year.
Newspapers Campaigns
Conferences and Bespoke Events around the globe which are FPU branded and at which FPU staff can
attend with GUS staff. These are a range of events open to all universities but also bespoke events solely
to meet students and other stakeholders interesting in an FPU education.
National governments: GUS has teams that deal directly with a range of scholarship boards and
agencies around the world who send students abroad to study. Such scholarships are offered from
countries which are well-known such as Saudi Arabia to others less well-known but no less important,
such as Namibia or Malta. These agencies often provide students with complete fees and living costs and
students associated are usually of high quality in order that they can access this support. Feedback to
GUS is that a STEM portfolio, such as that on offer at FPU, is of great interest.
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Once leads are generated through the various channels outlined above and pre-qualified, GUS has an in-house
team of student counsellors who will be dedicated to dealing with FPU students. These members of staff will be
rigorously trained in the FPU message and course portfolio, with training also coming from FPU itself at the
beginning of the GUS/FPU integration process. At this stage, key FPU staff will be invited to conference and meet
staff of GUS at key locations to ensure commonality of message, training and integration and simple positive
staff engagement.
Our counsellors will walk students through the process of initial interest and right up to enrolment, ensuring
students have a level of comfort and confidence in the process. This process will include:








Course information
General university information
How to apply successfully and with full and complete information
Documents needed and counsellor follow ups in this area
Advising students on the US visa process
Ensuring a positive FPU message is always given

Business Development and Recruitment Agencies
Alongside direct marketing and student counselling, GUS has large teams of in-house student recruiters who
deal with external recruitment agencies around the world who work with students to place them at institutions.
GUS works with a network of over 1,100 recruitment agents globally to recruit students for programmes
worldwide. These agents are located on-the-ground and deal with students directly to:
 Engage in marketing initiatives
 Pre-screen students
 Assist with visa applications
 Assist with the logistics of moving to the US
GUS will work with agencies to attract students to FPU from a variety of countries. GUS’ first role is to ensure the
message and marketing content given to agencies is of the highest standard but then to ensure the advice and
message given to potential students buy agencies is correct, ethical and lead to the highest student satisfaction
rates. Should a local recruitment advisor be involved in the process, a 4-step quality assurance process ensures
students are of great quality before being accepted onto our programme:
 The on-the-ground advisor screens the student
 GUS consultant inspects the application
 GUS Admission team reviews the application
 Applications goes onto the Admission Board
The performance, activities and message shared by agencies is constantly monitored by GUS staff to ensure
compliance and quality of message. In the UK, this monitoring process is part of government accreditation for all
institutions and embedded deeply within the GUS DNA.

Admissions:
GUS has a global team of admissions specialists who work with a range of global institutions both GUS owned
and partners. This global distribution of staff is centred from London and then into hubs in places such as
Canada, Prague, Mauritius, Singapore and more. Alongside London’s advantageous position in relation to time
zones when dealing with international markets, GUS’ hubs also mean admissions can be dealt with in an efficient
and timely manner.
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Within admissions, GUS will work with FPU to:
 Provide full and complete application files including relevant supporting evidence allowing FPU to make
appropriate decisions
 Follow up with prospective students within the application process
 To provide full and complete application pipeline information to FPU showing student status
 To work with FPU to ensure compliance and smooth procedures around the issuing of i20s
 To assign a direct lead to FPU
 To provide adhoc support staff to FPU admissions in Florida to support, integrate and embed procedures
and best practice
 To work with FPU admissions to be FERPA compliant
 To work with FPU admissions, finance and tech departments to ensure digital integration, GUS specific
student ID and finance and payment allocation procedures.
Example of Admissions Cycle between GUS and FPU
*Example Deposit Levels

Enquiry

Complete Application Form

Confirmation of Registration
(2-4 business days)

Partner Admissions (3-5 business days)

Unconditional Offer

i20 Deposit; $300*

i20 soft copy check

i20 Hard copy dispatch

Interview Student

Visa Appointment Confirmation

Tuition Deposit; $6000*

Enrollment
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Matrix of Responsibilities:
Role

GUS

Marketing Operational

FPU

X

Marketing QA and guideline

X

Global brand compliance and monitoring

X

International Recruitment activities

X

Branding

X

Admissions (operational)

X

Admissions (sign-off)

X

I20 and Visa sponsorship

X

Visa Counselling

X

Student Support pre-enrolment

X

Student Support post-enrolment

X

Provision of accommodation

X

ESL support (if needed)

X

Payments

X
X

Student records pre-enrolment

X

Student records post-enrolment (subject to
FERPA guidance)
Provision of international scholarships

X

X

X

Financial Structure for Services:
GUS agrees to meet or exceed the following performance targets for the FPU campus currently located in
Lakeside, Florida, during each of the periods indicated.
Period
September 1st, 2017 – August 31st, 2018
September 1st, 2018 – August 31st, 2019
September 1st, 2019 and thereafter

Targeted Minimum Number of Billable Students
100
175
350

The numbers above are based on a generic university financial year and adjustments in the calendar
can be addressed. Recruitment numbers are further linked to class space and accommodation and
FPUs ability to place students, all of which can be discussed. However, at this time, based on the
portfolio of FPU, and likelihood of portfolio growth, GUS are confident in these numbers.
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Eligible Billable Student Category

Full graduate programme Eligible Billable Students Above
Targeted Minimum Number of Billable Students for the
applicable period
Full graduate programme Eligible Billable Students at or below
Targeted Minimum Number of Billable Students for the
applicable period
First Year Eligible Billable Students Above Targeted Minimum
Number of Billable Students for the applicable period
Second Year Undergraduate Eligible Billable Student
Third Year Undergraduate Eligible Billable Student
Fourth Year Undergraduate Eligible Billable Student

Percentage of Tuition Revenue
paid to GUS for each Eligible
Billable Student
45%

40%

45%
30%
25%
20%

The targets and fees associated are connected to the following assumptions:












GUS will be the exclusive global recruiter for FPU
FPU obtain regional accreditation.
GUS will recruit a mixture of bachelor and graduate students, with a likely 60/40 split towards
bachelor.
An initial agreement will be 7 years in length with termination clauses for non-performance,
providing scope for a long-term partnership but protection to ensure maximised outcomes. 7
years is chosen with the view that this could be the ‘lifetime’ of a student, 4-5 years bachelor
and 2 years at graduate.
All scholarships awarded to international students by GUS on behalf of FPU will be deducted
from GUS’ fee and all scholarships awarded by the university at its own choosing will be
deducted from the universities fee.
FPU will provide GUS with a written report detailing Tuition Revenue for Students enrolled in the U.S.
Campus Programs within thirty-one (31) days of each Student enrolling at University and shall remit
Payment to GUS for each of such Students enrolled within the same thirty-one (31) day period. All
payments will be paid at 45% of tuition until the end of the first of study where fees will be
reconsolidated against recruitment performance.
All payments made to GUS are reflective of fees paid to the university. As and when the university
receives its fees, it will then pay GUS its share of that amount.
GUS will be paid in line with refund policies of FPU.
Fees to GUS are made of tuition alone and do not include other student payment e.g. accommodation,
meal plans etc. GUS will promote choices that maximize university income, e.g. on campus
accommodation, whilst always being mindful of student circumstances.

Timelines
Based on fall and spring intakes, GUS feels the following would be a reasonable timeline to assess impact.








April: Partnership agreed
May: Integration process starts with an initial focus on areas of immediate and practical significance e.g.
marketing, admissions and support processes
June: Go to market begins with continued integration e.g. IT, finance
Aug: First intake. Limited and more graduate focused
Jan: Larger intake with more a mixture of graduate and bachelor students
Aug: Larger intakes at bachelor levels.
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A point of consideration regarding fall intakes is that Sep or October are generally considered more attractive as
school exam results are often released in July and August which would impact of FPU’s bachelor intakes.

GUS looks forward to working with FPU and is committed to a long and fruitful relationship.
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ATTACHMENT CRev. 7.17.17

FLORIDA POLYTECHNIC UNIVERSITY
AGREEMENT BETWEEN OWNER AND PROFESSIONAL
(FOR USE ON CONSTRUCTION MANAGEMENT PROJECTS)
This Agreement between Owner and Professional (the “Agreement”) is made and entered into this

dayof Month,

Year, by and between The Florida Polytechnic University Board of Trustees (“Owner”) and Hellmuth, Obata &
Kassalbaum, Inc., (Address of A/E Firm), and Federal I.D. No. 43-1723985 (“Professional”), which is authorized
to do business in Florida.
WITNESSETH:
WHEREAS, Owner solicited statements of qualifications from interested Professionals for the design of the project
described on Exhibit A (the “Project”); and
WHEREAS, based on Professional’s interview, Professional’s qualifications statement and related submissions, Owner
has selected Professional for the Project; and
WHEREAS, Owner and Professional desire to enter into this Agreement.
NOW THEREFORE, for and in consideration of the terms and conditions contained herein and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:
ARTICLE 1

GENERAL DESCRIPTION OF SERVICES

1.1
Definition of services. The Professional's services consist of those services performed by the Professional,
Professional's employees and Professional's consultants as enumerated in Articles 2 and 3 of this Agreement.
1.2
Project Schedule / Time of the Essence. The Professional understands and acknowledges that time is of the
essence in completion of the Project and the Owner may incur damages if the Project is not completed on time. The
Professional shall at all times carry out its duties and responsibilities as expeditiously as possible, consistent with the
level of professional skill and care required hereunder and in accordance with the Project’s design schedule set forth on
Exhibit B, subject to delays in the schedule not the fault of Professional or its consultants. The Professional represents
that it is thoroughly familiar with and understands the requirements of the Project scope and is experienced in the design
and administration of construction of building projects of the type and scope contemplated by the Owner’s Facilities
Program for the Project.
1.3
Project Team. The Professional shall use the Project Team (including any consultants) as designated in
Exhibit C. The Professional shall not remove or replace any members of the Project Team, except upon approval by the
Owner in writing based upon good cause shown. Further, if any member of the Project Team discontinues service on the
Project for any reason whatsoever, Professional shall promptly replace such team member with an individual approved by
Owner, in writing, which approval will not be unreasonably withheld.
1.4
Preparation / Sufficiency of Site. The Professional shall (i) visit and properly inspect, consistent with the
level of professional skill and care required hereunder, the Project Site and any structure(s) or other man-made features to
be modified; (ii) familiarize itself with the survey, including the location of all existing buildings, utilities, conditions,
streets, equipment, components and other attributes having or likely to have an impact on the Project; (iii) familiarize
itself with the Owner’s layout and design requirements, conceptual design objectives, and budget for the Project; (iv)
familiarize itself with pertinent Project dates and programming needs, including the Project design schedule, (v) review
and analyze all Project geotechnical, Hazardous Substances (hereinafter defined), structural, chemical, electrical,
mechanical and construction materials tests, investigations and recommendations; and (vi) gather any other information
necessary for a thorough understanding of the Project. If the Project involves modifications to any existing structure(s) or
other man-made feature(s) on the Project site, the Professional shall also review all as-built and record drawings, plans
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and specifications of which Professional has been informed by Owner about and properly inspect, as is consistent with
the level of professional skill and care required hereunder, the existing structure(s) and man-made feature(s) to identify
existing deficiencies and ascertain the specific locations of pertinent structural components.

1.5
Coordination with CM / Contract for Construction. The Professional shall perform its services in
conjunction, and coordination, with the services to be performed by the Construction Manager to be engaged by Owner
but shall not be responsible for Construction Manager or its performance. For the Professional’s information, the
Contract for Construction is defined in the Owner’s Agreement for Construction Management Services.
1.6
Cooperation. Endeavor to develop, implement and maintain, in consultation with the Owner and construction
manager, a spirit of cooperation, collegiality, and open communication among the parties so that the goals and objectives
of each are clearly understood, potential problems are resolved promptly, and, upon completion, the Project is deemed a
success by all parties.
1.7
Correction of Errors & Omissions. The Professional shall, at no additional cost to the Owner, with reasonable
promptnessimmediately make additions, changes and corrections to anydocuments prepared byProfessional necessitated
by errors and omissions in the Professional’s performance of its services.
1.8
Professional Standards. The Professional shall furnish professional services in accordance with professional
standards of care currently practiced by Professional firms on projects similar in size, complexity and cost to the Project.
1.9
Commissioning. The Professional shall participate in and cooperate with, design phase, construction
phase, and post-occupancy commissioning (including peer review), validation, and other third-party quality
assurance and quality control processes, if any, to meet the requirements of Chapter 255.253 (7), Florida
Statutes.
ARTICLE 2

2.1

SCOPE OF PROFESSIONAL'S BASIC SERVICES

General

2.1.1
The Professional's Basic Services consist of those described in this Article 2 and as described on
Exhibit C, the Schedule of Services and Consultants. The Professional shall be responsible for all services
performed by the Professional’s consultants and shall require that the work of its consultants complies with all
of the requirements of this Agreement. Owner is an intended third party beneficiary of Professional’s contracts
with such consultants and the contracts between the Professional and such consultants shall so provide.
Furthermore, the Professional’s contracts with its consultants shall require that in the event of default under, or
termination of, this Agreement, and upon request of Owner, the Professional’s consultants will perform services
for the Owner.
2.1.2
The Professional shall perform all services in accordance with requirements of governmental agencies
having jurisdiction over the Project, the Florida Pol ytechnic Professional Services Guide, Owner’s policies
and project management guides and any other guidelines described on Exhibit D. In addition, the Professional’s
design shall comply with applicable building codes, accessibility laws and regulations, Florida Polytechnic
Campus Design and Construction Standards, Florida Polytechnic Telecommunications Standards, and other
standards of Owner in effect at the time of the design work. To the extent Owner’s standards are higher than
applicable legal requirements, such standards shall be met unless Professional obtains a variance from Owner
in writing.
The design and construction drawings shall be developed using AutoCAD or Building Information Modeling
(BIM) software – latest Florida Polytechnic approved version. See Exhibit A.

2.1.3
During the design phases, Professional agrees to provide, as part of Basic Services, on-site program
and budget verification, development and review workshops necessary or desirable to develop a design,
acceptable to Owner and its user groups, which is within Owner’s budget. Such workshop(s) will be conducted
with the Construction Manager, representatives of Owner’s user groups, and the University Review Committees
with jurisdiction over the Project, and shall utilize the Charrette format. Without limitation of the foregoing, at
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the Concept Schematic Design, Advanced Schematic Design and Design Development phases, the Professional
shall support and attend presentations and shall include drawings, models, renderings, animations, and other
tools as necessary to illustrate and convey information on particulars of the design intent. This shall include site
plans with building footprint, landscape and tree removal plans, building elevations, “fly-through” digitized
renderings, and architectural details as needed. At such presentation the Professional shall also address all
issues and concerns previously identified but not yet addressed by the Professional to the University Review
Committees’ satisfaction.

2.1.4
In accordance with Owner’s policies and the Professional Services Guide, the Professional shall
develop a Basis of Design document (BOD). The BOD shall be developed initially during the first phase of the
design, updated during each subsequent design phase and finalized on or before Substantial Completion. The
BOD shall include detail appropriate to each respective phase of the design.
2.1.5
The Professional shall assist the Owner in connection with the Owner's responsibility for filing
documents required for the approval of governmental authorities having jurisdiction over the Project.
2.1.6
Professional shall provide data, calculations, and other information as needed to assist owner with its
application for energy rebates.

2.2

Pre-Design Phase (PD)

2.2.1
The Professional shall meet with the Owner to ascertain the requirements of the Project. The approved
Facilities Program shall serve as the basic planning document for the development of plans and specifications.
2.2.2
The Professional shall provide a preliminary evaluation of the Owner's Facilities Program, schedule
and construction budget requirements, each in terms of the other, subject to the limitations set forth in
Subparagraph 5.2.1.
2.2.3
After reviewing the Project requirements, the Professional shall advise the Owner of the tests and
surveys described in Article 4 that should be conducted prior to development of plans and specifications.
2.2.4
The Professional shall review with the Owner alternative approaches to design and construction of the
Project.
2.2.5
When the Professional makes submittals to the Owner or others as described in this Article 2, the
Professional shall comply with the requirements for such submittals set forth on Exhibit E.

2.3

Concept Schematic Design (CSD)

2.3.1
Based on the approved Facilities Program, schedule and construction budget requirements, the
Professional shall prepare several alternative design solutions. The Professional shall present these alternatives
to the Owner, making submittals of studies, consisting of sketches and initial concepts. After receiving the
Owner's comments, the Professional shall prepare, for approval by the Owner, Conceptual Schematic Design
Studies which shall represent one or more recommended solutions The submittal shall consist of documents,
including sketches, initial concepts, orientation, and relationships to existing and future programmed projects
and a Construction Cost Estimate Report. The Professional shall also submit the same to the Construction
Manager for review. On the basis of such review, the Construction Manager shall furnish a conceptual estimate
of Construction Cost. After working with the Construction Manager to reconcile the Construction Manager’s
estimate with the estimate submitted by the Professional, the Professional shall, if requested by the Owner,
study, consider, initiate and/or implement cost savings proposals as provided in Subparagraph 5.2.2.

2.4

Advanced Schematic Design (ASD)

2.4.1
Based upon the approved Conceptual Schematic Design studies, the Professional shall prepare, for
approval by the Owner, Advanced Schematic Design Documents consisting of drawings, 3-dimensional
renderings and other documents illustrating the scale and relationship of Project components, energy
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conservation approach and building systems parameters. The Professional shall submit to the Owner and
Construction Manager a preliminary estimate of Construction Cost based on current area, volume or other unit
costs, and the Advanced Schematic Design Documents for review. On the basis of such review the Construction
Manager shall furnish a Construction Cost Estimate Report. After working with the Construction Manager to
reconcile the Construction Manager’s estimate with the estimate submitted by the Professional, the Professional
shall, if requested by Owner, study, consider, initiate, and/or implement cost savings proposals as provided in
Subparagraph 5.2.2.

2.5

Design Development Phase

2.5.1
Based on the approved Schematic Design Documents and any adjustments authorized by the Owner in
the Facilities Program, schedule or construction budget, the Professional shall prepare, for approval by the
Owner, Design Development Documents consisting of drawings, three dimensional renderings and other
documents to fix and describe the size and character of the Project as to architectural, structural, mechanical,
plumbing, fire protection and electrical systems, materials and such other elements as may be appropriate. The
Professional shall submit the Design Development Documents, together with the Construction Cost Estimate
Report to the Owner and Construction Manager for review. On the basis of such review, the Construction
Manager shall furnish an estimate of Construction Cost. After working with the Construction Manager to
reconcile the Construction Manager’s estimate with the estimate submitted by the Professional, the Professional
shall, if requested by the Owner, study, consider, initiate, and/or implement cost savings proposals as provided
in Subparagraph 5.2.2.
2.5.2
A life-cycle cost computer analysis in accord with Chapter 255.253 (3), Florida Statutes is authorized
by Owner under Exhibit C, the necessary documentation will be submitted with the Design Development
Documents and such submittals shall comply with Exhibit E. The Professional shall prepare data, make the
input and run a life-cycle cost computer program analysis approved by the Owner. Before preparing the data,
the Professional shall discuss the energy-saving schemes proposed for the Project with the Owner’s project
manager. When an agreement has been reached, the Professional shall document the approved energy-saving
schemes and obtain the written concurrence of the Owner’s project manager. The Professional shall make the
input and run the computer program using the following economic factors:
a). Discount rate = 7%;
b). Operating & Maintenance cost escalation = 0%;
c). Energy Replacement costs escalation = 1%;
d). Project Life = 40 years.

2.6

Construction Documents Phase

2.6.1
Based on the approved Design Development Documents and any further adjustments in the scope or
quality of the Project or in the construction budget authorized by the Owner, the Professional shall prepare and
submit to Owner and Construction Manager Construction Documents consisting of Drawings and Specifications
setting forth in detail the requirements for the construction of the Project. Construction Documents shall be
provided to Owner and Construction Manager at the 60% stage and when 100%. In the event Owner elects to
fast-track the design of certain portions of the Project, Professional shall only submit 100% Construction
Documents for such fast-tracked portions (such portions being described on Exhibit A and hereinafter referred
to as “Phase 1”), and 60% complete and 100% Construction Documents for the remainder of the Project (such
portion hereinafter referred to as “Phase 2”). Any fees associated with fast-tracking Phase 1 of the Project are
included in the fee schedule attached hereto.
2.6.2
The Professional shall submit its Construction Cost Estimate Reports to Owner at the same time as it
submits 60% Construction Documents. Upon receipt of 60% Construction Documents, the Construction
Manager shall provide its cost report to the Owner for review and comparison to the Professional’s Construction
Cost Estimate Report. Upon receipt of the Owner’s approval of 60% Construction Documents, if any, the
Professional shall prepare and submit 100% Construction Documents to the Owner and the Construction
Manager and the Construction Manager shall submit its cost report to the Owner.
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2.6.3
Upon Owner’s approval of 100% Construction Documents and the Construction Manager’s cost report,
the Construction Manager will prepare an initial Guaranteed Maximum Price proposal based on such
Construction Documents. The Professional shall resolve with the Owner any apparent discrepancy between the
final estimate of Construction Cost and the scope of work and requirements of the Owner. The Professional
shall assist the Owner in its negotiations with the Construction Manager in an effort to develop an acceptable
Guaranteed Maximum Price. If the Owner does not accept the Construction Manager’s Guaranteed Maximum
Price proposal because it exceeds Owner’s budget for the Project, the Professional shall revise the Construction
Documents in a manner acceptable to Owner and Construction Manager, to bring the Guaranteed Maximum
Price to an amount within Owner’s budget or greater amount, if approved by Owner, all in accordance with the
process described in Subparagraph 5.2.2.
2.6.4
The Owner shall cause the Construction Manager to furnish to the Owner and the Professional a
complete list of the assumptions utilized by the Construction Manager in the development of the initial
Guaranteed Maximum Price proposal and the finally agreed Guaranteed Maximum Price with respect to (a)
changes in the initial set of Construction Documents on which the proposed or agreed Guaranteed Maximum
Price is based, and/or (b) Project components not fully described in such Construction Documents. The
Professional shall review and analyze such assumptions, and shall submit a written analysis of them to the
Owner, pointing out any that, in the Professional’s opinion, are inaccurate, inconsistent with the design intent of
the Project or not in accordance with the generally accepted standards of professional practice. Upon resolution
by the Owner, Construction Manager and Professional of the issues raised in such written analysis, the
Professional shall complete or modify the Construction Documents as needed.
2.6.5
After the Guaranteed Maximum Price has been accepted by the Owner, the Professional shall
incorporate into the Construction Documents any revisions which are necessary due to inaccurate assumptions
made in the development of the Guaranteed Maximum Price.
2.6.6
For a threshold building, as defined in Chapter 553, Florida Statutes, a structural inspection plan shall
be included in the Specifications.

2.7

Bidding or Negotiation Phase

2.7.1
The Professional shall attend the Construction Manager’s pre-bid meetings with potential
subcontractors and be available to respond to questions and/or issue addenda regarding the Construction
Documents.
2.7.2
The Professional shall submit to the Owner and Construction Manager a Corrected/Conformance
Document Set incorporating all design review comments, revisions or suggestions elicited during development
of the Guaranteed Maximum Price Proposal, pre-bid inquiries, and other modifications made after the 100%
Construction Documents have been submitted to the Owner and the Construction Manager.

2.8

Construction Phase Administration of the Construction Contract

2.8.1
The Professional's responsibility to provide Basic Services for the construction phase under this
Agreement commences with the Owner's formal, written acceptance of the Construction Manager’s Guaranteed
Maximum Price Proposal. Subject to Paragraph 9.2, such responsibility shall continue until final completion
of the Project (which, in general, shall be the date when construction of the Project is completed and final
payment is due to the Construction Manager).
2.8.2
The Professional shall carry out its Construction Administration services as set forth below and in the
Florida Polytechnic Professional Services Guide. To the extent the terms of this Agreement, the Professional
Services Guide, and the General Terms and Conditions of the Contract for Construction are inconsistent,
the terms of this Agreement shall govern.
2.8.3
Duties, responsibilities and limitations of authority of the Professional shall not be restricted, modified
or extended without written agreement of the Owner and Professional.
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2.8.4
The Professional shall be a representative of, and shall advise and consult with, the Owner during
construction until final payment to the Construction Manager is made. The Professional shall have authority to
act on behalf of the Owner only to the extent provided in this Agreement.
2.8.5
The Professional shall attend regularly scheduled construction meetings at the Site and shall provide
such representation as may be required to fulfill the intent and interpretation of the plans and specifications for
the Project. In any event, the Professional shall visit the site the minimum number of times required on Exhibit
A, or at more frequent intervals appropriate to the stage of construction, or as otherwise agreed by the Owner
and Professional, in writing, to become familiar with the progress and quality of the Work completed and to
determine if the Work is being performed in a manner indicating that the Work when completed will be in
accordance with the construction documents. However, the Professional shall not be required to make
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of onsite observations as an architect or as an engineer, the Professional shall keep the Owner informed of the
progress and quality of the Work and shall endeavor to guard the Owner against defects and deficiencies in the
Work.
2.8.6
The Professional shall not have control over, or charge of, and shall not be responsible for,
construction means, methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, since these are solely the Construction Manager’s responsibility under the
Construction Manager’s Agreement. The Professional shall not be responsible for the Construction Manager’s
schedules or failure to carry out the Work in accordance with the construction documents. The Professional
shall not have control over or charge of acts or omissions of the Construction Manager, Subcontractors, or their
agents or employees, or of any other persons performing portions of the Work.
2.8.7

The Professional shall at all times have access to the Work, wherever it is in preparation or progress.

2.8.8
Except as may otherwise be provided in the Contract for Construction or when direct communications
have been specially authorized, the Owner and Construction Manager shall communicate through the
Professional. Communications by and with the Professional's consultants shall be through the Professional.
2.8.9
Based on the Professional's observations and evaluations of the Construction Manager’s Applications
for Payment, the Professional shall review and certify the amounts due the Construction Manager. The
Professional's certification for payment shall constitute a representation to the Owner, based on the
Professional's observations at the Project site and on the data comprising the Construction Manager’s
Application for Payment, that the Work has progressed to the point indicated and that, to the best of the
Professional's knowledge, information and belief, the quality of the Work is in accordance with the construction
documents. The foregoing representations are subject to an evaluation of the Work for conformance with the
construction documents upon Substantial Completion, to results of subsequent tests and inspections, to minor
deviations from the construction documents correctable prior to completion and to specific qualifications
expressed by the Professional. The issuance of a Certificate for Payment shall further constitute a
representation that the Construction Manager is entitled to payment in the amount certified.
2.8.10 The Professional shall reject Work which does not conform to the construction documents. Whenever
the Professional considers it necessary or advisable for implementation of the intent of the construction
documents, the Professional will have authority to require additional inspection or testing of the Work in
accordance with the provisions of the Contract for Construction, whether or not such Work is fabricated,
installed or completed. However, neither this authority of the Professional nor a decision made in good faith
either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the Professional
to the Construction Manager, Subcontractors, material and equipment suppliers, their agents or employees or
other persons performing portions of the Work.
2.8.11 The Professional shall review, approve, reject or take other appropriate action upon Construction
Manager's inquiries and submittals, such as shop drawings, product data and samples. The Professional shall
not approve any such submittals unless such submittals conform with (i) the Facilities Program and Basis of
Design; (ii) the Construction Documents; (iii) the Owner’s total budgeted Construction Cost; (iv) the
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Florida Polytechnic Campus Design and Construction Standards; and (v) governing codes and authorities
having jurisdiction. In the event the Florida Polytechnic Campus Design and Construction Standards exceed
applicable legal requirements, those Florida Polytechnic Campus Standards shall govern. The Professional's
review shall be completed so that all Work can be performed without delay and all products or materials may be
ordered or fabricated with sufficient time to meet the Project schedule.

2.8.12 The Professional shall prepare Change Orders, with supporting documentation and data, if the
Professional determines the same is necessary for the Owner's approval and execution in accordance with the
Contract for Construction.
2.8.13 The Professional shall conduct inspections consistent with the level of professional skill and care
required hereunder to determine the dates of Substantial Completion and Final Completion, shall receive and
forward to the Owner for the Owner's review and records, written warranties and related documents required by
the Contract for Construction and assembled by the Construction Manager, and shall issue a final Certificate for
Payment upon compliance by the Construction Manager with the requirements of the Contract for Construction.
2.8.14 The Professional shall interpret and decide matters concerning performance of the Owner and
Construction Manager under the requirements of the Contract for Construction on written request of either the
Owner or Construction Manager. The Professional's response to such request shall be made within 15 (fifteen)
calendar days of receipt of such a request.
2.8.15 Interpretations and decisions of the Professional shall be consistent with the intent of and reasonably
inferable from, the construction documents and shall be in writing or in the form of drawings. When making
such interpretations and initial decisions, the Professional shall endeavor to secure faithful performance by both
Owner and Construction Manager and shall not show partiality to either.
2.8.16 The Professional's decisions on matters relating to aesthetic effect shall be final if consistent with the
intent expressed in the construction documents, and if concurred with by the Owner.
2.8.17 The Professional shall prepare AutoCad “record drawings” from field noted “as built” prints at Project
completion in accordance with the requirements set forth on Exhibit E. These drawings shall include changes
made to the Project by Change Orders, Addenda to the Construction Documents, Architect’s Supplemental
Information, field orders, field reports, Requests for Information, shop drawings, other directives and
submittals and information providedby the Construction Manager.
2.8.18 The Professional shall work with Owner to pursue Owner’s goal, if any, of a Leadership in Energy and
Environmental Design (LEED) certification for the Project, at the level set forth on Exhibit A.
2.8.19 The Professional shall perform all of its required services relating to Substantial Completion and Final
Completion in accordance with Florida Polytechnic policies and procedures.

2.9

Post Occupancy Phase

2.9.1
The Professional shall perform all of its required services relating to final completion of construction
deliverables in accordance with the Florida Polytechnic Professional Services Guide.
2.9.2
The Professional shall respond to Owner’s requests to review design and construction issues during the
construction warranty period; coordinate and participate in the end of the warranty period inspection in
accordance with the Florida Polytechnic Professional Services Guide; and produce a summary report
documenting deficiencies, problems, or other outstanding items.
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ADDITIONAL SERVICES

General

3.1.1
If the services described in this Article 3 are not specifically included in Basic Services or reasonably
inferable there from, they shall be paid for by the Owner as provided in this Agreement, in addition to the
compensation for Basic Services. The Additional Services shall be performed only if authorized in writing by
the Owner and Professional prior to their performance.
3.1.2
Notwithstanding anything to the contrary herein, Professional shall not be entitled to additional
compensation if the additional services are due to defective construction documents, errors or omissions by
the Professional or its consultants, but only to the extent such fault is attributable to or are otherwise
necessitated by the fault of the Professional or its consultants.
3.1.3
For Additional Services being provided by consultants not included on the original Project Team,
which require no work on the part of the Professional other than administering the work thereof (i.e., securing
the services, approving the work, and invoicing on behalf of the consultant), the Professional may request a
mark-up not to exceed six percent (6%) on the consultant's fee to cover the Professional’s administrative costs.
This mark-up will be based on the complexity and time spent.
3.1.4
For Additional Services described in this Article 3, a lump sum or not-to-exceed amount which is
satisfactory to both parties shall be negotiated on each occasion of activating a specific additional services
authorization. The Professional’s staff costs associated therewith shall be based on the hourly rates set forth on
Exhibit F.
3.1.5
If Owner has determined that Owner requires certain services which are traditionally considered
Additional Services for the purpose of calculating the Professional’s fees, such services are described on
Exhibit C and compensation for such services is included in the schedule set forth on Exhibit G. For purposes
of this Agreement, such services constitute Basic Services.

3.2

Services Considered Additional Services

3.2.1
Construction phase representation at the Project site more extensive than that described in
Subparagraph 2.8.5.
3.2.2

Making revisions in Drawings, Specifications or other documents but if, and onlyif, such revisionsare:

3.2.2.1 Inconsistent with approvals or instructions previously given by the Owner; or
3.2.2.2 Required by the enactment or revision of codes, laws or regulations subsequent to the
preparation of such documents and not reasonably foreseeable at the time of the preparation of such
documents.
3.2.3
Providing services required because of significant changes in the Project including, but not limited to,
size, quality, complexity and the Owner's schedule.
3.2.4
Preparing Drawings, Specifications and other documentation and supporting data in connection with
Change Orders which require design or redesign, and which are not required to correct the Construction
Documents or which are not due to oversights of the Professional.
3.2.5
Providing consultation concerning replacement of Work damaged by fire or other cause during
construction, and furnishing services required in connection with the replacement of such Work.
3.2.6
Providing services made necessary by the default of the Construction Manager, by major defects or
deficiencies in the Work of the Construction Manager, or by failure of performance of either the Owner or
Construction Manager under the Construction Manager’s Agreement.
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3.2.7
Providing services in connection with a public hearing or legal proceeding except where the
Professional is party thereto.
3.2.8
When required by the Owner, preparing documents for alternate, separate or sequential bids, except
issuing early civil bid packages in support of fast-track construction delivery process.
3.2.9

Programming the requirements of the Project.

3.2.10

Providing planning surveys, site evaluations or comparative studies of prospective sites.

3.2.11 Providing special surveys not included in original scope, environmental studies and submissions
required for approvals of governmental authorities or others having jurisdiction over the Project.
3.2.12 Providing services relative to future facilities, systems and equipment, when not specifically included
in the original Facilities Program for the Project.
3.2.13 Making measured drawings of existing construction when required for planning additions or alterations
thereto.
3.2.14 Providing coordination of construction performed by separate contractors or by the Owner's own forces
and coordination of services required in connection with construction performed and equipment supplied by the
Owner.
3.2.15 Providing interior design and other similar services required for, or in connection with, the selection,
procurement or installation of furniture, furnishings and related equipment.
3.2.16 Making investigations, inventories of materials or equipment, or valuations and detailed appraisals of
existing facilities.
3.2.17

Preparing laminated reproducible record drawings and AutoCad files in digital format.

3.2.18 Providing services after issuance by the Owner of the final payment to the Construction Manager,
except those services described in paragraph 2.9 which may be provided after final payment to the Construction
Manager.
3.2.19

Providing services of consultants in addition to those described on Exhibit C.

3.2.20 Preparing data, making the input, and running energy modeling and/or life-cycle cost analysis
programs.
3.2.21

Providing site surveys, geotechnical testing services or other special tests.

3.2.22

Providing special inspection on threshold buildings as defined in Chapter 553, Florida Statutes.

3.2.23 Providing prolonged contract administrationand construction observationshould the constructiontime
specified for final completion be exceeded by more than 60 days due to no fault of the Professional.
3.2.24 Providing services relating to LEED certification if such services are in addition to services otherwise
being provided and are required solely for the LEED certification.
3.2.25

Providing any other services not otherwise included in this Agreement.
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OWNER'S RESPONSIBILITIES

4.1
Owner’s Requirements. Professional acknowledges that Owner has provided Professional with information
regarding Owner’s requirements for the Project as set forth in the Facilities Program.
4.2
Project Budget. The Owner shall establish and update an overall budget for the Project, including the
Construction Cost, the Owner's other costs and reasonable contingencies related to all of these costs.
4.3
Owner’s Representative. The Owner shall designate a representative authorized to act on the Owner's behalf
with respect to the Project, or a Florida licensed Architect - Project Manager. The Owner or such authorized
representative shall render decisions in a timely manner pertaining to documents submitted bythe Professional in order
to avoid unreasonable delay in the orderly and sequential progress of the Professional’s services.
4.4
Timeliness / Schedule. The Owner shall review and approve or take other appropriate action on all work
submittals of the Professional within the timeframes set forth in Exhibit B.
4.5
Property Survey. If required, the Owner shall furnish, or direct the Professional to obtain at the Owner's
expense, surveys describing physical characteristics, legal limitations and utility locations for the Project site, and a
written legal description of the Project site. The surveys and legal information shall include, as applicable, grades and
lines of streets, alleys, pavements and adjoining property and structures; adjacent drainage; rights-of-way, restrictions,
easements, encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions and
necessary data pertaining to existing buildings, other improvements and trees; and information concerning available
utility services and lines, both public and private, above and below grade, including inverts and depths.
4.6
Geotechnical Information. If required, the Owner shall furnish, or direct the Professional to obtain at the
Owner's expense, the services of geotechnical engineers as necessary for the Project. Such services may include but are
not limited to test borings, test pits, sub-surface imaging, determinations of soil bearing values, percolation tests,
evaluations of hazardous materials, ground corrosion and resistivity tests, including necessary operations for anticipating
subsoil conditions, with reports and appropriate Professional recommendations. Professional will engage a geotechnical
engineer as a subconsultant to provide the necessary geotechnical information for the Project. The geotechnical
engineer is specified on Exhibit C and compensation is included in the fees set forth in Exhibit G. s.
4.7
Tests. The Owner shall pay for structural, mechanical, chemical, air and water pollution tests; tests for
Hazardous Substances; and, other laboratory and environmental tests, inspections and reports required by law or the
Contract Documents.
4.8
Legal, Accounting, Insurance, and Auditing Services. The Owner shall furnish all legal, accounting and
insurance counseling services as may be required by the Owner for the Project, including auditing services the Owner
may require to verify the Construction Manager's Applications for Payment or to ascertain how, or for what purposes,
the Construction Manager has used the money paid by or on behalf of the Owner.
4.9
Document Reviews. Review of Professional’s documents by the Owner shall be solely for the purpose of
determining whether such documents are generally consistent with the Owner’s intent and such review shall not relieve
the Professional of any of its responsibilities. Notwithstanding the foregoing, prompt written notice shall be given by the
Owner to the Professional if the Owner becomes aware of any fault or defect in the Project or non-conformance with the
Contract for Construction.
ARTICLE 5

5.1

CONSTRUCTION COST

Definition

5.1.1
The Construction Cost shall be the total cost or estimated cost to the Owner of all elements of the
Project designed or specified by the Professional.
5.1.2
The Construction Cost shall include the cost at current market rates of labor and materials furnished by
the Owner and Construction Manager and equipment designed, specified, selected or specially provided for, by
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the Professional, including connections to utilities, plus a reasonable allowance for the Construction Manager’s
overhead and profit.

5.1.3
The Construction Cost does not include the compensation of the Professional and Professional's
consultants, Owner’s consultants, the costs of the land, rights-of-way, fixtures, furnishings and equipment and
contingencies or other costs which are the responsibility of the Owner as provided in Article 4. For this Project,
Construction Costs shall not exceed the amount set forth on Exhibit A.

5.2

Responsibility for Construction Cost

5.2.1
Evaluations of the Owner's Project budget, preliminary estimates of Construction Cost and detailed
estimates of Construction Cost, if any, prepared by the Professional, represent the Professional's best judgment
as a design professional familiar with the construction industry. It is also recognized, however, that neither the
Professional nor the Owner has control over the cost of labor, materials or equipment, over the Construction
Manager's methods of determining bid prices, or over competitive bidding, market or negotiating conditions.
Accordingly, the Professional cannot and does not warrant or represent that bids or negotiated prices will not
vary from the Owner's Project budget or from any estimate of Construction Cost or evaluation prepared or
agreed to by the Professional.
5.2.2
Construction cost estimating shall be the responsibility of the Construction Manager. The Professional
shall furnish drawings and specifications to the Construction Manager as set forth in Article 2 above, on the
basis of which the Construction Manager shall prepare detailed estimates of Construction Cost and, at the time
identified in Article 2, a proposed Guaranteed Maximum Price. The Professional shall also furnish
Construction Cost Estimate Reports as set forth in Article 2. The Professional and Construction Manager shall
work together to reconcile any material differences in their respective estimates. Drawings and specifications
produced by the Professional shall, except as otherwise authorized or directed by the Owner, be consistent with
or reasonably inferable from design documents upon which previously reconciled cost estimates are based. The
Professional shall study and consider cost saving proposals made by the Construction Manager, shall itself
initiate such proposals when necessary and appropriate, and, at the Owner’s written request, shall incorporate
such proposals into the Drawings and specifications provided they are consistent with the design intent of the
Project and within generally accepted standards of professional practice. Such study, consideration and
incorporation shall be a Basic Service.
ARTICLE 6

USE OF PROFESSIONAL'S DRAWINGS, SPECIFICATIONS AND OTHER DOCUMENTS

6.1
The Drawings, specifications and other documents prepared by the Professional for this Project are instruments
of the Professional's service for use solely with respect to this Project, except as may be expressly permitted herein. The
Professional shall be deemed the author of these documents and shall retain all common law, statutory and other reserved
rights, including the copyright. The Owner shall be permitted to retain copies, including electronic format and
reproducible copies, of the Professional's Drawings, specifications and other documents and may use the same, without
compensation to the Professional, as may be necessary or desirable in the operation, maintenance, construction and
renovation of the Project and the remainder of Owner’s campus, including, without limitation, additions or renovations to
this Project and submittals or distribution of the same to meet official regulatory requirements or other similar
requirements, provided in no event may the Owner use the Professional's Drawings, specifications, or other documents
for the construction of a new facility unless agreed to in writing by the Professional and as otherwise permitted by Florida
law.
6.2
The Professional shall have the right to include representations of the design of the Project, including
photographs of the exterior and interior, among the Professional's promotional and Professional materials. The
Professional's materials shall not include the Owner's confidential or proprietary information.
ARTICLE 7

MEDIATION OF DISPUTES

All claims, disputes and other matters in question between the parties to this Agreement shall be determined under the
judiciary system of the State of Florida. As a condition precedent to any party filing any action for a claim, dispute or
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other matter arising out of or related to this Agreement, the parties shall submit the dispute to mediation pursuant to the
American Arbitration Association Construction Industry Mediation Rules currently in effect. Either party may file a
written request for mediation with the American Arbitration Association and serve a copy on the other party. The
mediation shall be concluded within sixty (60) days of the request, unless otherwise agreed or ordered by the court. Any
legal or equitable proceedings shall be stayed pending conclusion of the mediation. The parties shall share the mediator’s
fee and other administrative costs of the mediation equally. The venue shall be held in Polk County, Florida, unless
the parties agree upon another location. Agreements reached in mediation shall be enforceable in any court of
competent jurisdiction as settlement agreements. The mediation proceedings shall be confidential and shall be privileged
from disclosure in any subsequent proceedings as settlement discussions.
ARTICLE 8

TERMINATION OR SUSPENSION

8.1
Termination by Owner for Default. If the Professional defaults by failing to substantially perform, in
accordance with the terms of this Agreement, as reasonably determined by Owner, the Owner may give written notice to
the Professional (i) terminating this Agreement effective seven (7) calendar days from the date of notice; or (ii) setting
forth the nature of the default and requesting the Professional initiate cure within seven (7) calendar days from the date of
notice. At any time thereafter, if the Professional fails to initiate cure upon the request of the Owner and continue such
cure until complete, the Owner may give notice to the Professional of immediate termination. If the Owner terminates
this Agreement pursuant to this paragraph, and it is subsequently determined by a court of competent jurisdiction that the
Professional was not in default, then in such event said termination shall be deemed a termination for convenience as set
forth in Paragraph 8.3.
8.2
Termination by Professional for Default. If the Owner defaults by failing to substantially perform in
accordance with the terms of this Agreement, the Professional shall give written notice the Owner setting forth the nature
of the default and requesting cure within seven (7) calendar days from the date of notice. If the Owner fails to cure within
seven (7) calendar days from the date of notice may give notice to the Owner of immediate termination.
8.3
Termination by Owner for Convenience. The Owner may at any time give written notice to the Professional
terminating this Agreement or suspending the Project, in whole or in part, for the Owner’s convenience and without
cause. If the Owner terminates this Agreement or suspends the Project, the Professional shall immediately reduce its
staff, services and outstanding commitment in order to minimize the cost of termination or suspension.
8.4
Termination Compensation. If the Agreement is terminated by the Owner pursuant to Paragraph 8.1, no
further payment shall be made to the Professional until completion of the Project. At such time, the Professional’s
compensation shall, at Owner’s option, be calculated; (i) on the basis of services actually performed and expenses
actually incurred prior to the effective termination date, or (ii) on the basis of the payment terms set forth elsewhere
herein. In either case, the Professional’s compensation shall be reduced by all costs and damages incurred by Owner as a
result of the default of Professional. If the Agreement is (i) terminated by the Professional pursuant to Paragraph 8.2; (ii)
terminated by the Owner pursuant to Paragraph 8.3; or (iii) suspended more than ninety (90) days by the Owner pursuant
to Paragraph 8.3, the Professional’s compensation shall be calculated on the basis of services actually performed and
expenses actually incurred prior to the effective termination or suspension date and reasonable costs associated with the
termination or suspension.
ARTICLE 9

PERIOD OF SERVICE

9.1
The Professional’s Basic Services shall be performed in compliance with the Project schedule attached hereto as
Exhibit B, as the same may be amended by agreement of the Owner and the Professional, in writing, subject to delays not
the fault of the Professional or its consultants.
9.2
Unless sooner terminated, this Agreement shall remain in force for the period which may reasonably be required
for the design, award of contracts and construction of the Project, including extra work and any required extension
thereto, and the post-occupancy phase contemplated by Subparagraph 2.9.

ARTICLE 10

COMPENSATION
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The Owner agrees to pay the Professional as compensation for the Professional's services:

10.1.1 For the Basic Services described in Article 2 and on Exhibit C, the lump sum amount set forth on
Exhibit G.
10.1.2 For Additional Services defined in Article 3 to be paid as a lump sum, the lump sum prescribed in the
Additional Services Authorization.
10.1.3 For Additional Services defined in Article 3 to be a not-to-exceed amount, the actual costs for such
services, which shall be equal or less than the not-to-exceed amount prescribed in the Additional Services
Authorization.
10.1.4 For the following reimbursable expenses as authorized by this Agreement in Exhibit G or by way
of an Additional Services Authorization:
10.1.4.1 Expenses of transportation, meals and lodging of principals and employees, when
traveling in connection with services and duties specifically related to this Project – other than
those services and duties defined in Article 2 – and when authorized in writing by the Owner.
Rates for transportation and meals are as set forth in §112.061, Florida Statutes, on the effective
date of this Agreement. Rates for lodging are as set forth by the General Services Administration
(GSA) on the effective date of this Agreement. See Exhibit A.
10.1.4.2 Expenses associated with reproduction of Drawings and Specifications, excluding copies for
Professional's office use and sets required at each phase for the Owner's review and approval as set
forth on Exhibit E.
10.1.4.3 Fees paid for securing approval of authorities having jurisdiction over the Project, if any.
10.1.4.4 If authorized in advance by the Owner in writing, the actual expense of overtime work
requiring higher than regular rates.
10.1.4.5 If authorized in advance by the owner in writing, the additional expense of renderings,
models, and mock-ups more extensive than those required as part of Basic Services.

10.2
Professional shall submit an Application for Payment upon completion of the milestones described on
Exhibit G, completion of authorized additional services, or incurrence of authorized reimbursable expenses.
Applications shall be on Owner’s form, shall include appropriate back-up documentation, and shall be prepared in
accordance with the requirements set forth in the Florida Polytechnic Professional Services Guide.
10.3
Undisputed payments owed shall be paid by Owner within thirty (30) days of receipt of a complete Application
for Payment.
10.4
A Vendor Ombudsman has been established within the Owner’s office of Business Affairs. The duties of
this office include acting as an advocate for vendors who may be experiencing problems in obtaining timely payment(s)
from the owner. The Vendor Ombudsman may be contacted at (863) 583-9050.
10.5
Accounting records of the Professional's and any consultants it may engage pursuant hereto pertaining to this
Project shall be kept in accordance with a generally recognized accounting basis and shall be available to the Owner or
the Owner's authorized representative at mutually convenient times at no additional cost to the Owner. Owner may, upon
reasonable notice, audit the records of the Professional and other members of the Project Team during regular business
hours, during the term of this Agreement and for a period of three (3) years after final payment is made by Owner to
Professional under this Agreement or longer, if required by law. Such audits may be performed by an Owner's
representative or an outside representative engaged by Owner. For purposes hereof, "records" means any and all
information, materials and data of every kind and character, whether hard copy or in electronic form, which may, in
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Owner’s judgment have any bearing on or pertain to this Agreement, including, without limitation, books, subscriptions,
recordings, agreements, leases, contracts, commitments, arrangements, notes, daily diaries, written policies and
procedures, time sheets, payroll registers, and payroll records. Owner's authorized representative shall have reasonable
access to the Professional’s facilities, shall be allowed to interview all current or former employees to discuss matters
pertinent to this Agreement, shall be provided adequate and appropriate work space at Professional’s facilities, and shall
have such other rights of access as may be reasonably necessary to carry out an audit.
ARTICLE 11

SPECIAL PROVISIONS

11.1
Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State
of Florida without regard to its choice of laws provisions and venue shall lie in the courts in Polk County, Florida.
11.2
Capitalized Terms. Capitalized terms used herein but not expressly defined herein shall have the meaning
ascribed thereto in the General Terms and Conditions of the Contract for Construction.
11.3
Successors and Assigns. The Owner and Professional, respectively, bind themselves, their partners, successors,
assigns and legal representatives to the other party to this Agreement and to the partners, successors, assigns and legal
representatives of such other party with respect to all covenants of this Agreement. Neither Owner nor Professional shall
assign this Agreement without the written consent of the other.
11.4
Integration. This Agreement represents the entire and integrated agreement between the Owner and
Professional and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement
may be amended only by written instrument signed by both Owner and Professional.
11.5
Third-Party Beneficiaries. Nothing contained in this Agreement shall create a contractual relationship with or
a cause of action in favor of a third party against either the Owner or Professional. Notwithstanding the foregoing, the
Owner shall be an intended third party beneficiary of the Professional’s contracts with its consultants, if any.
11.6
No Contingency Fee. The Professional represents and warrants that the Professional has not employed or
retained any entity or person (other than a bona fide employee working solely for the Professional) to solicit or secure this
Agreement, and that the Professional has not paid or agreed to pay any entity or person (other than a bona fide employee
working solely for the Professional) any fee, commission, percentage, gift, or any other consideration contingent upon or
resulting from the award or making of this Agreement.
11.7
Public Access to Documents. This Agreement may be unilaterally canceled by the Owner if the Professional or
its consultants refuse to allow public access to all documents, papers, letters, or other material subject to the provisions of
Chapter 119, Florida Statutes, which are made or received by the Professional or its consultants in conjunction with this
Agreement.
11.8
Hazardous Substances. Unless otherwise provided in this Agreement, the Professional and its consultants shall
have no responsibility for the discovery, prior presence, handling, removal or disposal of or exposure of persons to
hazardous substances in any form at the Project site regulated by federal law or the laws of the State of Florida or county
in which the property is located, including but not limited to asbestos, asbestos products, polychlorinated biphenyl (PCB)
or other toxic substances (collectively, “Hazardous Substances”). Notwithstanding the foregoing, the Professional shall
immediately notify the Owner both orally and in writing of the presence or suspected presence and location of any
Hazardous Substances on the Site of which it becomes aware.
11.9
Annual Appropriations. The State of Florida's performance and obligation to pay under this Agreement is
contingent upon an annual appropriation by the Legislature.
11.10 Public Entity Crime. The Professional represents and warrants that it is not on the convicted vendor list for a
public entity crime committed within the past thirty six (36) months. The Professional further represents and warrants
that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant for an amount in
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excess of $15,000.00 in connection with this Project if such supplier, subcontractor or consultant is on the convicted
vendor list for a public entity crime committed within the past thirty six (36) months.

11.11 Insurance. Professional shall carry insurance as prescribed herein. All insurance policies shall be with a
company or companies lawfully authorized to do business in Florida, and with an “A.M. Best” rating of no less than
A - / V I A/XV. All insurance policies shall be issued and countersigned by duly authorized representatives of such
companies and shall be written on ISO standard forms or their equivalents.
11.11.1 Professional and the consultants identified in Exhibit A shall each carry a policy or policies
covering their liability under this Agreement for any and all errors or omissions committed by them. The
coverage shall be maintained during the term of the Agreement and for at least three years following
completion of all operations to be performed. The policy or policies shall have a limit of liability not less
than the amount set forth in Exhibit A. The policy retroactive date will coincide with or precede the start of
services being provided hereunder (including subsequent policies purchased as renewals or replacements).
The Professional shall make every effort, and cause its consultants to make every effort, to maintain similar
insurance for at least three (3) years following Project completion. If the insurance is terminated for any
reason, the Professional agrees, and will cause its consultants to agree, to purchase an extended reporting
provision of at least three years to report claims arising from work that is being performed. The policy will
allow for reporting of circumstances or incidents that might give rise to future claims.
11.11.2 Professional shall carry policies covering General Liability ($25 million), Automotive Liability ($1
million), and Worker’s Compensation per the requirements of Chapter 440 of the Florida Statutes. General
and Auto Liability policies shall provide cross liability coverage.
11.11.3 For all insurance types:
11.11.3.1 Insurance policies shall require that the insurer shall provide at least thirty (30) calendar
days written notice to Owner if a policy is to be canceled, modified, or the coverage thereunder
reduced before the expiration date thereof. Professional shall provide Owner with a copy of
endorsement(s) to the policies and cancellation and/or non-renewal notices evidencing the same.
11.11.3.2 The Certificates of Insurance shall be dated and show the name of the insurer, the
number of the policy, its effective date, and its termination date.
11.11.3.3 The Florida Polytechnic University Board of Trustees and the Florida Board of Governors
shall be named as additional insureds on General and Auto Liability policies.
11.11.3.4 All policies shall include a waiver of subrogation endorsement and a severability of
interests endorsement.
11.11.3.5 Owner shall not be liable for amounts that may represent a deductible in any insurance
policy, and the payment of such deductibles shall be the sole responsibility of the Professional or
consultant providing such insurance. Professional and its consultants shall reveal the amount of
such deductibles, if any, for each policy.
11.11.4 Professional shall provide Certificates of Insurance copies for of each insurance coverage policy
required by this Agreement, including all endorsements, riders, etc., in order to verify that contractual
insurance requirements are being satisfied. Provide such within 30 calendar days of the execution date of
the Agreement and, thereafter, on or before the expiration date of an expiring policy or upon Owner’s
request.

11.12 Waiver of Certain Claims, Damages. The Professional shall not be entitled to, and hereby waives any
monetary claims for or damages arising from or related to, lost profits, lost business opportunities, unabsorbed overhead
or any indirect consequential damages.
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11.13 Breach Remedies. Owner’s selection of one or more remedies for breach of this Agreement shall not limit the
Owner’s right to invoke any other remedy available to the Owner under this Agreement or by law.
11.14 Hold Harmless. To the maximum extent permitted by law, the Professional hereby agrees to indemnify and
hold Owner and its officers and employees harmless for, from and against all liabilities, damages, losses and costs,
including, but not limited to, reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or
intentionally wrongful conduct of the Professional and other persons employed or utilized by the Professional, including
its consultants, in the performance of the Agreement.
11.15

Modifications. Additional modifications to this Agreement are set forth on Exhibit H.

11.16 Exhibits. The parties acknowledge and agree that all exhibits referenced in this Agreement are attached hereto
and incorporated herein by reference.

[Signatures on Following Page]
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IN WITNESS WHEREOF, the parties have affixed their signatures, effective on the date first written above.

FOR THE PROFESSIONAL:
ATTEST:

HELLMUTH, OBATA & KASSABAUM,
INC.Name of Firm

(NAME, TITLE AND CORPORATE SEAL)

BY:
NAME, TITLE:

AS WITNESSED BY:

DATE:

FOR THE OWNER:
FLORIDA POLYTECHNIC U N I V E R S I T Y
BOARD OF TRUSTEES

AS WITNESSED BY:

BY:
Randy K. Avent, President
Florida Polytechnic
University

By:

DATE:
David O’Brien, Director of Procurement

DATE:

APPROVED AS TO FORM AND LEGALITY

APPROVED

BY:

BY:
Office of the General Counsel
Florida Polytechnic University

DATE:

David C. Calhoun, Director C a m p u s
D e v e l o p m e n t a n d Facilities
Florida Polytechnic University
DATE:

FL POLY. REVISED: SE PT E M BER 2016

PAGE 17 OF 26 PAGES

95

Finance & Facilities - IX. Contract Review and Approval

CONSTRUCTION MANAGEMENT PROJECTS

AGREEMENT BETWEEN OWNER AND PROFESSIONAL

FL POLY. REVISED: SE PT E M BER 2016

PAGE 18 OF 26 PAGES

96

Finance & Facilities - IX. Contract Review and Approval

August 23, 2017

Mr. David O’Brien
Director of Procurement
Florida Polytechnic University
4700 Research Way
Lakeland, FL 33805-8531

RE:

Florida Polytechnic University
Applied Research Center – Fee Proposal

Dear David:
HOK is very excited to have been selected as the architect for the proposed Applied
Research Center project. This project will be an important contribution to the advancing
the academic capabilities of FPU and the campus learning environment.
Thank you for work session on August 10st to review the fee proposal that HOK had
provided. At this meeting we confirmed that the agreement wording had been
accepted. This letter is to forward HOK’s updated professional fee proposal for the
ARC design services.
To provide context to the design approach, HOK has included an updated Proposed
Design Services Schedule. This schedule outlines the proposed time periods for
various phases of the design team activities, which includes FPU review periods for the
various submissions. Also included in the schedule are proposed Executive Leadership
Progress presentations, User meetings and descriptions of the deliverables proposed at
each phase.
I have also included a Proposed Design Process Organization chart. HOK proposes
that FPU Facilities, Design and Construction management of the project include an
Executive Leadership Group and various User Group representatives. HOK will be
responsible for leading the decision issue management to support finalization of the
program and design acceptance. FPU will utilize the User Groups to provide input to
the functional requirements, and the Executive Committee to approve the design
progress at the various phases.
The schedule sequences the phases with formal review periods so that the construction
documents are completed to allow construction to commence Fall 2019. Also included
is an Early Release Package concurrent with Design Development Phase activities that

HOK One Tampa City Center, Suite 1800 | Tampa, FL 33602 USA
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allows FPU to commit to “initiating construction”. The timing of the ERP can be
adjusted to an appropriate date with CM input.
HOK Fee Proposal Summary of proposed professional fees/services necessary for this
project is summarized as follows:
Basic Services (Arch/MEP/Structural) $ 1,874,670
6.34%
Other Basic Design Services
$ 293,175
0.89%
Additional Services
$ 544,950
1.82%
Total
$ 2,712,795
9.04%
Per your request, I have also drafted various Exhibits to the Agreement. Following the
letter and proposed fee summary are Exhibit B (updated), Exhibit C, Exhibit F and
Exhibit G (updated). Please review these documents for inclusion into the final contract.
Please review and comment regarding this proposal. HOK looks forward to meeting
with you to review this information to finalizing our agreement and initiating the
programming activities.
Sincerely,

Tom E. Thomas, AIA
Senior Vice President
Cc:

Mandy Weitknecht

HOK One Tampa City Center, Suite 1800 | Tampa, FL 33602 USA
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FLORIDA POLYTECHNIC UNIVERSITY
Applied Research Center Project

HOK PROPOSED DESIGN ACTIVITY SCHEDULE
August 22, 2017
2017
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EXECUTIVE LEADERSHIP PROGRESS REVIEWS

PROGRAMMING & PLANNING
USER MEETINGS
FPU REVIEW

CONCEPTUAL DESIGN

DESIGN DEVELOPMENT
PACKAGE DELIVERABLE
Technical description of
the building and materials,
specific functional
requirements of
rooms/spaces, interior
material/color selections,
FFE placement, MEP
systems - major
equipment/layout, and

USER MEETINGS
CM ESTIMATING
FPU REVIEW

ADVANCED SCHEMATIC DESIGN
USER MEETINGS
CM ESTIMATING

PROGRAM DELIVERABLE
Vision Statement
Guiding Principles
Organizational Concepts
Functional Space Program
Room Data Sheets
Block & Stack Allocation

FPU REVIEW

DESIGN DEVELOPMENT PHASE
USER MEETINGS
CM ESTIMATING
FPU REVIEW

ERP - SITE/CIVIL PACKAGE
CM SCOPE / BID ERP
PREPARE GMP 1
CONSTRUCTION - SITE/CIVIL SCOPE

60% CONSTRUCTION DOCUMENTS

CONCEPTUAL DESIGN
DELIVERABLE
Building Organization Options
Site Studies
Building Appearence Options
Systems Intergation Concepts
Sustainable Strategies
Preliminary Outline Specification

CM ESTIMATE UPDATE
FPU REVIEW

CONSTRUCTION DOCUMENTS
GMP + STATE FIRE MARSHALL
CONFORMANCE DOCUMENTS

ADVANCED SCHEMATIC DESIGN
DELIVERABLE
Summary of Design Process / Final
Program
Summary of Design / Design
Concept, Site, Architecture, Plans,
Elevations, Wall Sections, Interiors,
Sustainable Strategies
Instructional Technology
Systems Narratives by Building
Divisions, Structural Narratives,
Code Analysis
Final Room Data Sheets

EARLY RELEASE PACKAGE DELIVERABLE
Soils Reinforcement Scope (schedule can be
adjusted)

CONSTRUCTION ADMINISTRATION (Initiated in September 2019; estimated complete August 2021)
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60% CONSTRUCTION
DOCUMENT PACKAGE
DELIVERABLE
Construction Documents
advanced to provide
significant description of
the building and systems
construction, including
specifications

CONSTRUCTION
DOCUMENTS PACKAGE
DELIVERABLE
Complete Construction
Documents incorporating
GMP considerations and
for submission to State
Fire Marshall / AHJ for
permitting
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Florida Plolytechnic University
Applied Research Center

PROPOSED DESIGN PROCESS ORGANIZATION

Florida Polytechnic University

Executive Leadership

FPU Facilities Design +
Construction
User Groups

HOK

CM

100

Finance & Facilities - IX. Contract Review and Approval

August 22, 2017
HOK FEE PROPOSAL SUMMARY
FPU APPLIED RESEARCH CENTER
LAKELAND, FLORIDA
PROJECT SCOPE
Building Space
Site

GSF
85,000

Cost/SF
COST
$347.65
$29,550,000
$450,000
Total Construction Cost
$30,000,000

BASIC SERVICES ARCH / STRUCTURAL / MEP-FP
Scope
Building
$29,550,000.00
Architecture
MEP/FP
Structural

6.34%
$
$
$

Fee
$1,874,670

Based on the DMS Curve "B" Complexity
Basic Services inc. 132 site visits

1,086,310
608,360
180,000

Civil Engineering
Landscape Architecture / Hardscape
BISC / Security
Renderings
AV

$60,350
$48,000
$63,825
$25,000
$96,000

BASIC SERVICES TOTAL

5 renderings / updated interview model

$2,167,845

FEE SUMMARY
A. BASIC FEE
B. ADDITIONAL SERVICES
Topo Survey of Building Site
Geotechnical Testing
Radon
LCCA Analysis
Energy Model
LEED Certification (Silver)
Acoustics
Furniture
Programming
Lab and Cleanroom Design
Additional 66 Design Team Site Visits
Early Foundation Package

FEE
$2,167,845
$544,950

%
7.23%
1.82%

$2,712,795

9.04%

$4,100
$15,000
$15,000
$13,050
$32,400
$42,500
$12,000
$52,700
$200,000
$61,500
$79,200
$17,500

TOTAL
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8/22/2017 Updated
HOK FEE PROPOSAL SUMMARY
FPU APPLIED RESEARCH CENTER
LAKELAND, FLORIDA
EXHIBIT B
PROJECT DESIGN SCHEDULE
PP#

PHASE

START

END

2.2

(PD) Pre-Design
PD Review

Oct 1 - 17
Febr 15 - 18

Febr 15 - 18
Mar 1 - 18

2.3

(CSD) Concept Schematic design
CSD Review and CM Cost Estimate

Jan 15 - 18
Apr 1 - 18

Apr 1 - 18
Apr 15 - 18

2.4

(ASD) Advanced Schematic Design
ASD Review and CM Cost Estimate
Life Cycle Cost Analysis

Apr 15 - 18
July 1 - 18

July 1 - 18
July 15 - 18

2.5

(DD) Design Development Phase and Cost Report and Life-Cycle Cost Analysis
DD Review and CM Cost Estimate

July 15 - 18
Oct 15 - 18

Oct 15 - 18
Nov 1 - 18

Early Release Package
(Schedule to be adjusted based on coordination with FPU)

July 15 - 18

Sept 15 - 18

60% Construction Documents and Cost report
60% CDs Review and CM Cost Estimate

Oct 15 - 18
Febr 15 - 19

Jan 30 - 19
Febr 29 - 19

2.6.1

(GMP) 100% CDs Early Bid Package
100% Site CDs Review (inc. state Fire Marshall) and CM GMP
ASHRAE Energy Model

Mar 1 - 19
June 1 - 19

May 30 - 19
July 30 - 19

2.7.3

(CCD) Corrected/Conformance Document Set

Aug 1 - 19

Aug 30 - 19

Construction Phase

Sept 1 - 19

April 30 - 21 (est.)

2.8.19

(SC) Substantial Completion Deliverables

May 1- 21

June 30 - 21

2.9.1

(FC) Final Completion Deliverables

July 1- 21

July 30 - 21

2.9.2

(PO) Post Occupancy Inspection & Report

May 1 - 22

May 30 - 22

2.5.1

2.6

2.8

102

Finance & Facilities - IX. Contract Review and Approval

August 2, 2017
HOK FEE PROPOSAL SUMMARY
FPU APPLIED RESEARCH CENTER
LAKELAND, FLORIDA
EXHIBIT C
SCHEDULE OF SERVICES AND CONSULTANTS
(THIS SCHEDULE LISTS SERVICES INCLUDED IN THE LUMP SUM FEE INITALLY BASED ON THE FPC DESIGN SERVICES FEE CURVE AND
INCLUDED IN THE TOTAL FEES AND SCEHEDULE OF PAYMENTS AS SET FORTH ON EXHIBIT G)

YES
YES
YES
YES
YES
YES
YES
YES
YES
NO
YES
YES
YES

CONSULTANTS
HOK
C&S
L.A. Design, PA
WPMoore
AEI
AEI
AEI
AEI
AEI
by CM
HOK
Wave Guide
AEI

SERVICES
Architectural Design
Civil Engineering
Landscape Architecture
Structural Engineering
Mechanical Engineering
Electrical Engineering
Plumbing Engineering
Fire Protection Engineering
BISCI Communication Distribution Designer
Cost Estimating & Report
Renderings/Models/Animations
Audio-Visual Systems Integration & Design
Security Systems Integration & Design

(THIS SCHEDULE LISTS OTHER SERVICES TO BE INCLUDED IN THE TOTAL FEES AND SCEHEDULE OF PAYMENTS AS SET FORTH ON EXHIBIT
G)

YES
YES
YES
NO
NO
NO
NO
NO
YES
YES
YES
YES
NO
YES
NO
NO
NO
YES
YES
NO
NO
NO
NO
NO
YES

SERVICES
Topographic Survey
Geotechnical Survey
Radon Survey (inc. evacuation system design)
Existing Conditions Survey
Threshold Inspection
Detailed Cost Estimating
Historic Research & Explorative Testing
Hazardous Materials Survey / Work Plan
Life-Cycle Cost Analysis
Energy Model
Acoustics Consultation
Furniture Design and Selection
Fast-track Design (early site package)
Additional Design Team Site Visits
HVAC Commissioning
IEQ/IAQ Commissioning
Building Envelope Commissioning (inc. Roof)
Programming, Site Selection, benchmarking
Lab and Cleanroom Design
Process Engineering and "Fit-Out"
Vibration Analysis
Electromagnetic Interference (EMI) and Radio Frequency Interference (RFI) Analysis
Cleanroom Certification
Validation
LEED Certification (inc. registration/review fee)
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CONSULTANTS
C&S
C&S Consultant
C&S Consultant

AEI
AEI
Sebein Assocates
HOK
Basic Service Consultants

HOK
HOK

HOK
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August 2, 2017
HOK FEE PROPOSAL SUMMARY
FPU APPLIED RESEARCH CENTER
LAKELAND, FLORIDA
EXHIBIT F
ADDITIONAL SERVICES RATES
Architect
Principal Architect
Project Designer
Principal Lab Programmer
Sr. Lab Planner
Sr. Project Architect
Project Architect
Architect
Design Professional
Director of Interiors
Sr. Interior Designer
Interior Designer
Specification Writer
Administrative

$300.00
$275.00
$350.00
$250.00
$175.00
$140.00
$125.00
$95.00
$250.00
$115.00
$105.00
$150.00
$75.00

MEP Engineer
Principal Engineer
Project Manager
Senior Engineer
Project Engineer/Commissioner/Sustainability
Graphic Specialist
Software Specialist
Staff Engineer
Senior Designer
Designer
Project Coordinator

$190.00
$175.00
$160.00
$135.00
$125.00
$120.00
$120.00
$115.00
$85.00
$70.00
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8/22/2017 Update
HOK FEE PROPOSAL SUMMARY
FPU APPLIED RESEARCH CENTER
LAKELAND, FLORIDA
EXHIBIT G
SCHEDULE OF PAYMENTS - BASIC SERVICES
PP#

PHASE

FEE %

FEE

2.2

(PD) Pre-Design
PD Review

7.5%

$

203,459.63

2.3

(CSD) Concept Schematic Design
CSD Review and CM Cost Estimate

7.5%

$

203,459.63

2.4

(ASD) Advanced Schematic Design
ASD Review and CM Cost Estimate
Life Cycle Cost Analysis

10.0%

$

271,279.50

2.5

(DD) Design Development Phase and Cost Report and Life-Cycle Cost Analysis
DD Review and CM Cost Estimate

17.5%

$

474,739.13

2.6

60% Construction Documents and Cost Report
60% CDs review and CM Cost Estimate

15.0%

$

406,919.25

2.6.1

(GMP) 100% CDs Early Bid Package
100% Sute CDs Review (inc. state Fire Marshall) and CM GMP
ASHRAE Energy Model

12.5%

$

339,099.38

2.7.3

(CCD) Corrected/Conformance Document Set

2.0%

$

54,255.90

(CA) Construction Phase Administration of the Construction Contract

24.5%

$

664,634.78

2.8.19

(SC) Substantial Completion Deliverables

1.5%

$

40,691.93

2.9.1

(FC) Final Completion Deliverables

1.0%

$

27,127.95

2.9.2

(PO) Post Occupancy Inspection & Report

1.0%

$

27,127.95

SUB-TOTAL FEE (LUMP SUM)
Not-to-Exceed Allowance for Reimbursable Expenses
TOTAL BASIC SERVICES

100%

10.1

$ 2,712,795.00
$
50,000.00
$ 2,762,795.00

2.8
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James P. Shaughnessy
James P. Shaughnessy (Aug 1, 2016)

James P. Shaughnessy
General Counsel
Aug 1, 2016
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DigtalysignedbyCathy
Milazo
Date:2017.503 8:5 12
-04'
May 3, 2017
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DigtalysnedbCathyMilzo
Date:2017.538:64-0'
Workday Industry Solutions and Delivery Leader - Education
Cathy Milazzo

May 3, 2017

SOW001

260 Franklin Street
Boston, MA 02110
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DigtalysnedbCthyMilazo
Date:2017.538:-04'
Cathy Milazzo
May 3, 2017
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Notice To Construction Managers
August 11, 2017
FPU APPLIED RESEARCH CENTER CONSTRUCTION
Florida Polytechnic University, on behalf of its Board of Trustees, announces that CM Services will be required for
the project listed below:
Project No.:

17-005

Project Name:

Applied Research Center (ARC) Construction Manager at Risk

Location:

Florida Polytechnic University, JD Alexander Campus, 4700 Research Way
Lakeland FL, 33805-8531 at 4400 Polytechnic Circle

Applied Research Center (ARC)
•

The new ARC construction, comprising approximately 85,100 gross square feet (GSF), will be
located and connect to the south causeway of the existing Innovation Science and Technology
Building. The proposed project will include research laboratories, training/meeting, and research
support offices. Anticipated Concept programming will include the following:
o
o
o
o

•

Research Laboratories – comprising approx. 64.0 percent of the building
Research Support Offices and Conference Rooms – comprising 31.3 percent of the building
Study and Student Support – comprising 4.7 percent of the building
The estimated Construction Budget is $30M

The completed ARC design will include all required new construction, furniture, fixtures, and
equipment. Design will achieve the University’s Design Standard meeting Silver Certification minimum
from the U.S. Green Building Council Leadership with Energy and Environmental Design (LEED) rating
program.

The contract for Construction Management Services will consist of two (2) phases. Phase one is for PreConstruction Services, for which the Construction Manager will be paid a fixed fee. Phase one services include
value engineering, constructability analysis, development of a cost model, estimating and the development of a
Guaranteed maximum Price (GMP) at 100 % Construction Document phase. If the GMP is accepted, Phase two, the
Construction Phase, will be implemented. In Phase two of the contract, the Construction manager becomes the
single point of responsibility for performance of the construction of the project and shall publicly bid trade contracts
and sub-contracts, encouraging the inclusion of Minority Business Enterprises (MBEs). Failure to negotiate an
acceptable fixed fee for Phase one of the contract, or to arrive at an acceptable GMP within the time provided in the
agreement may result in the termination of the Construction Managers contract.
Selection of Finalists for interviews will be made on the basis of Construction Manager (CM) qualifications
including past experience; bonding capacity; record-keeping/administrative ability, critical path scheduling
expertise; cost estimating; cost control ability; quality control capability; qualifications of the firms personnel, staff
and consultants who will be assigned to this project and the degree of Minority Business Enterprise (MBE)
participation. Short-listed Finalists will be provided with the latest documentation prepared by the Project
Architect/Engineer along with a description of the Final Interview Process and Requirements. The University
Evaluation Committee may reject all proposals and stop the selection process at any time. The Construction
Manager (CM) shall have no ownership, entrepreneurial or financial interest or affiliation with the selected
Architect/Engineer frim involved with this project.
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INSTRUCTIONS: Firms desiring to apply for consideration shall submit a letter of application in accordance with
the instructions contained in the project solicitation documents that may be downloaded from:
https://floridapoly.edu/about/offices-and-services/procurement/current-competitive-solicitations/.
It is recommended that interested firms visit this website frequently for any additional information relative to
this Professional Qualifications Supplement solicitation (PQS).
All applicants must be licensed to practice as General Contractors in the State of Florida at the time of your submittal
in response to this solicitation. Corporations must be registered to operate in the State of Florida by
the Department of State, Division of Corporations, at the time of your submittal in response to this
solicitation.
Application materials will not be returned. The plans and specifications for the State of Florida University projects
are subject to reuse in accordance with the provisions of Section 287.055, Florida Statutes. As required by Section
287.133, Florida Statutes, a CM may not submit a proposal for this project if it is on the convicted vendor list for a
public entity crime committed within the past 36 months. The selected CM must warrant that it will neither utilize
the services of, nor contract with, any supplier, subcontractor, or CM in excess of $35,000 in connection with this
project for a period of 36 months from the date of their being placed on the convicted vendor list.
Sole Point(s) of Contact for this project, Mr. David O’Brien, Director of Procurement dobrien@floridapoly.edu
and/or Ms. Treasa McLean, Associate Director tmclean@floridapoly.edu
From the date of issuance of this Notice until a final selection of a Construction Manager (CM) is made or a notice of
cancellation is posted, the CM must not make available or discuss its proposal, or any part thereof, with any
employee or agent of the University, unless permitted by the Sole Point(s) of Contact, in writing, for purposes of
clarification only, as set forth herein. Any individual associated with a CM who contacts any other university
employee, including but not limited to members of the Evaluation Committee, regarding any aspect of this project,
who attempts to discuss the project with any representative of FPU other than the Sole Point(s) of Contact, whether
such contact be in person, telephone, or through electronic or written correspondence, may be determined to have
violated the terms and conditions of this solicitation. If that determination is made, any proposal received from such
an individual OR their company may be rejected as non-responsive and not subject to evaluation. If there are any
changes or additions to the Sole Point(s) of Contact information at any time in the process, participating CMs will be
notified via an addendum to the Notice.
Questions regarding the Notice and/or process should be submitted via email to the Sole Point(s) of Contact. No
oral communications shall be considered as a change to the Notice. FPU may respond to questions deemed by the
University to be material in nature via a written addendum to the Notice. Interpretation of the wording of this
document shall be the responsibility of the FPU and that interpretation shall be final.
Any material submitted in response to this Notice and Project Qualifications Supplement (PQS) will become a
public document pursuant to Section 119.07, F.S. This includes materials that the responding proposer might
consider to be confidential or a trade secret. Any claim of confidentiality is waived upon submission, effective after
opening pursuant to Section 119.07, F.S.
All postings referred to in this Notice will be posted electronically on the FPU Procurement website:
https://floridapoly.edu/about/offices-and-services/procurement/current-competitive-solicitations/. At all
times it shall remain the responsibility of the CMs participating in this solicitation to check the website for postings of
addenda, short lists, and award decisions. No further notice will be given.
A mandatory pre-submittal meeting will be held on Wednesday, September 12, 2017 at 9:00
a.m. Eastern Time in the Aula Magna of the Innovation, Science & Technology Building (IST
1000-1001) on the Florida Polytechnic University - JD Alexander Campus in Lakeland, FL.
One (1) Original and Five (5) bound sets and one (1) electronic copy of the required proposal data shall be
submitted to: Florida Polytechnic University, 4700 Research Way, University Mailroom (4550 Polytechnic Circle)
Lakeland, Florida 33805-8531. ATT: David O’Brien, Director of Procurement no later than 2:00 p.m. local time on
October 13, 2017. Facsimile (FAX) submittals are not acceptable and will not be considered.
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AGENDA ITEM: X
Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
Wednesday, September 13, 2017
Subject: Workday ERP Update

Proposed Committee Action
No Action Required – Information Only
Background Information
Mark will update the committee on the status of the Workday Student Project.

Supporting Documentation:
Project Status Report
Prepared by: Mark Mroczkowski
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Project Status Report Florida Polytechnic University
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WU Project Status Report

Project Name:

Florida Polytechnic - Student

Reporting Period:

7/12/17-08/08/17

Engagement Manager/Project Manager:

Michael DiOnne

Summary
Item

Current Status

Prior Status

Overall Project Status

GREEN

N/A

Schedule

GREEN

N/A

Budget

GREEN

N/A

Project Risk

GREEN

N/A

Status Notes

Color Key
RED
YELLOW
GREEN

Project has significant risk to schedule, budget, or project deliverables. Immediate action and/or management involvement is
required.
Project has a current or potential risk to schedule, budget, or project deliverables.
Project has no significant risk to schedule, budget, or project deliverables.

Percent Completed

SOW Budget

Hours

Dollars

13,171

$2,587,227

Actuals

229

% Complete

1.7%

$

47,425
1.8%

Key Accomplishments
Area

Accomplishment /Activity

5/24

Initial Project Meeting – Reviewed SOW

6/19

Kickoff

6/26-6/27

Onsite discovery for Admissions, Foundation, and Recruiting

7/19-7/20

Onsite discovery for Curriculum, Records, and Advising

7/26-7/27

Onsite discovery for Integrations

7/31

Workbooks for Admission, Foundation, and Recruiting submitted

2
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WU Project Status Report

Upcoming Activities/PTO/Company Holidays
Dates

Activities/PTO

7/31-8/4

Michael in training

8/18

Records and Advising workbooks due

9/1

Curriculum workbook due

Key Issues
Issue#

Description

Status (Open/Closed)

Owner

Resolution Plan/Comments

Risks
#

Risk Area

Impact
(R/Y/G)

Likelihood
(H/M/L)

Risk Owner

Project Impact-Mitigation Plan

1

DA Assignment Needed

Y

M

WD/FPU

Resolved

3
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AGENDA ITEM: XI
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
September 13, 2017
Subject: Florida Polytechnic University Foundation
Proposed Committee Action
Information only- No action required.
Background Information
Kevin Aspegren will provide the committee with an update on the University Foundation.

Supporting Documentation:
Presentation
Prepared by: Kevin Aspegren, Vice President of Advancement
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©2017 Florida Polytechnic University
KA08282017

Foundation and Development Department
Kevin J. Aspegren
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Advancement
Foundation

University
Relations

Development

Government
Relations

Endowment

Fundraising

Communications

Board of
Governors

Scholarships

Partnerships

Marketing

State
Legislature

Events

Alumni

External Affairs

Federal

Foundation and Development // KA08282017

2 // Florida Polytechnic University
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• Introduction
• New Marketing Strategy
• Planned Events
• Summary

Foundation and Development // KA08282017

3 // Florida Polytechnic University
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Advancement Marketing
Primary Goals
• Raise Money
⎼ Student Scholarships, capital projects and long-term endowment

• Drive Awareness

⎼ Florida Poly’s core mission/goals/proof points

• Strengthen Base
⎼ Industry Partners

• Convert

⎼ All possible stakeholders convert to donors

Foundation and Development // KA08282017

4 // Florida Polytechnic University
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Potential Audiences
• Industry
⎼ Likely to hire Florida Poly’s students

• I-4 Corridor Community

⎼ Grow Florida Poly = grow Central Florida
⎻

Initial donor base was primarily Polk County

• Faculty and Staff

⎼ Employee giving can be powerful

• Legislators

⎼ Keep your #1 funding partners in the loop

• Parents

⎼ Neglected audience, possibly works for Industry Partners

• Alumni

⎼ Start with small, recurring gifts

• Current Students

⎼ Cultivate as future alumni

Foundation and Development // KA08282017

5 // Florida Polytechnic University
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Prospect Conversion Funnel
Audiences
Community, Industry, Legislators

Prospective Students, Prospective Parents,
Community, Industry, Legislators
Students, Parents, Community, Industry,
Legislators
Industry, Community, Parents, Alumni, Faculty &
Staff
All

All

Foundation and Development // KA08282017

6 // Florida Polytechnic University
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Conversion Funnel
Unfamiliar with Florida
Poly
Possible name recognition, but entirely
unfamiliar with Florida Poly’s mission,
vision and economic benefit to the State of
Florida

• Create story-based
content
• Buy their interest
through:
⎼ Targeted digital advertising – Paid
social media & display
⎼ Print/Outdoor/TV

⎼ Email marketing via purchased
lists
⎼ PR

• Florida Poly Connections

Foundation and Development // KA08282017

7 // Florida Polytechnic University
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Florida Poly Connections
• Objective
⎼ To provide an opportunity to introduce President Avent and Florida
Poly to select local business people through our event host.

• Attendance

⎼ Goal is 15 to 20 carefully selected local business people with a
connection to the host.

• First event took place on August 15, 2017 at
Sunshine Bank in Winter Park
• Next one is being finalized for October in
Tampa

Foundation and Development // KA08282017

8 // Florida Polytechnic University
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Conversion Funnel
Awareness of Florida Poly
Aware of Florida Poly, has visited the
University or Foundation website, but
hasn’t engaged in any meaningful way.
Maybe clicked thru on a digital ad

• Email marketing via
earned lists
• Retargeting w/ storybased content
• Paid advertising
⎼ Digital marketing

⎼ Print/Outdoor/TV reinforcing
message

Foundation and Development // KA08282017

9 // Florida Polytechnic University
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Conversion Funnel
Interaction with Florida Poly
Interacted with Florida Poly by signing up for an
email newsletter, downloading a content offer
(Annual Report or Women in STEM study),
signing up for an event, applying for admission
or filling out a contact form

• Meet & greets – on & off
campus
• Adds to list of Fundraising
event invitees
• Regularly send monthly
email newsletter, annual
report and other content
offerings
• Personal attention from
staff – phone call/personal
visit to clarify goals &
identify opportunities
Foundation and Development // KA08282017

10 // Florida Polytechnic University
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Conversion Funnel
Interested in Donating
Attended a non-fundraising event, signed up as
an Industry Partner, expressed interest in
person in making a gift

• Personal meetings w/
Development Officers
• Leave-behinds and onesheets
• Regularly send monthly
email newsletter and other
content offers
• Physical copy of annual
report
• Industry partner packets
and printed pieces

Foundation and Development // KA08282017
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Conversion Funnel
Donate (Conversion)
Attended a fundraising event, signed up as a
Poly Fellow, committed to a recurring gift, made
a minor or major gift

• One-on-one meetings
• On-campus event
attendance
• For lower dollar gifts –
convert to recurring
donations

Foundation and Development // KA08282017
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Conversion Funnel
Repeat Donors & Advocates
Core Florida Poly community: existing donors,
Poly Fellows, Pivot attendees, current Industry,
well-appointed Parents, current Alumni (at
small/recurring amounts)

• Email campaign keeping
them updated on what’s
going on at Florida Poly
• Meet & greets / one-on-one
meetings
• Continued event invitations/
attendance

Foundation and Development // KA08282017
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Aligning Marketing Tactics with
the Prospect Journey

Foundation and Development // KA08282017
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Secondary Goals Per Stakeholder
SECONDARY
COMMUNICATIONS GOAL

Industry

General awareness

X

Faculty &
Staff

I-4 Corridor
Community

Current
Students

Parents

Alumni

X

X

X

X
X

Legislators
X

Build stakeholder pride

X

Retention

X

X

X

Convey consistent outbound
message

X

X

X

Foster future alumni

X

Maintain & secure additional state
funding
Networking with peers

X
X

X

Employer engagement
Hire students & graduates
(Internships & FT)

X
X

X

X
X

X

X

Foundation and Development // KA08282017
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Outline

• Introduction
• New Marketing Strategy
• Planned Events
⎼ Celebration Event
⎼ Fuel the Phoenix

• Summary

Foundation and Development // KA08282017
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Celebration Event
January 2018
• Rob Gidel – Chair of Event
• Committee of 100
• Three Goals
⎼ Raise $4 Million

⎼ Celebrate early adopters
⎼ Envision the future

Foundation and Development // KA08282017
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Fuel the Phoenix Campaign
• Faculty and Staff Campaign Week
⎼ October 9 – 13, 2017

• Creates an opportunity for the FL Poly family to
make a personal investment in student
scholarships and in the University’s innovative
mission.
• Why Give?
⎼ Provide internal support to the
University’s mission to prove
pride and acceptance to the
community and industry

• The Goal
⎼ To have 100% participation in
2017 - $80,000 goal

Foundation and Development // KA08282017
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Summary

• Introduction
• New Marketing Strategy
• Planned Events
• Summary
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AGENDA ITEM: XII
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
September 13, 2017
Subject: University Police Department Update
Proposed Committee Action
Information only- No action required.
Background Information
Chief Rick Holland will provide the committee an update on the University Police Department.

Supporting Documentation:
Presentation
2016 Yearly Statistics
Prepared by: Chief Rick Holland
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University Police Update
Chief Rick Holland
13 September 2017

226

Finance & Facilities - XII. Police Update

STATUS

GOALS

University Police History

• State Certification

• Full Service PD

• Accreditation

2014

2015

2016

• Officers (2)
• Security Officers (10)
• Mutual aid

•
•
•
•

Officers (6)
Public Safety (3)
Training program
Equipment

•
•
•
•

Officers (9)
Public Safety (3)
Equipment
Programs

University Police Update // RH091317
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Outline

• Introduction
• Statistics
• Programs
• Summary
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Annual Reporting
123962

Total Police Services

114324

30809

2014

2015

2016

• Reports have grown as the student body grows
• Reports leveled off in 2016
University Police Update // RH091317
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Reporting Categories
• Inspections
⎼ Buildings, parking lots, Research Way, blue lights, …

• Calls for Service

⎼ Fire alarms, maintenance (doors), cars, …

• Incidents

⎼ Suspicious reports, referrals, clery, …

• Contacts

⎼ Student, other, escorts, calls, blue lights, ….

• Traffic

⎼ Crashes, stops, citations, warnings, parking, …

University Police Update // RH091317
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2016 Reporting

Inspections, 81616

Contacts, 33620

Calls for Service, 5530

Incidents, 159
Traffic, 3037

INSPECTIONS

CALLS FOR SERVICE

INCIDENTS

CONTACTS

TRAFFIC

• High numbers of inspections and contacts contribute
to low numbers of incidents and traffic reports

University Police Update // RH091317
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Outline

• Introduction
• Statistics
• Programs
• Summary

University Police Update // RH091317
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Programs
• Active shooter
• Interactive conversations (pizza, pool,
coffee, ping pong, …)
• Self defense
• Crime prevention
• Operation identification
• Educational safety awareness

University Police Update // RH091317
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Interactive Conversations

Campus Police has an educational mission that issues more referrals
(80) than arrests (10) and more warnings (758) then citations (48).

University Police Update // RH091317
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Community Outreach

Important to give back to our local community.

University Police Update // RH091317
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Affiliations
• International Association of Campus
Law Enforcement (IACLEA).
• Florida Police Chief’s Association
(FPCA).
• Homeland Security (RDSTF).
• Polk County Chapter Police Chief’s
Association (Vice President).
* These are just some of our affiliations.

University Police Update // RH091317
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Summary
• Force created in 2014 and has gone from
2 to 9 police officers, 3 public safety
officers and 1 administrative assistant.
• Focus on student engagement and
inspections over arrest and citations.
• Future direction-police accreditation,
obtain 2 officers per 1000 students,
obtain equipment and bigger space.

University Police Update // RH091317
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AGENDA ITEM: XIII
Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
September 13, 2017
Subject: Construction Progress and Facilities
Proposed Committee Action
No action required- Information only.
Background Information
David Calhoun will provide an update on construction progress and facilities.

Supporting Documentation:
Presentation
Prepared by: David Calhoun
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Campus
Development and
Facilities Update
David Calhoun
13 September 2017
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Project Updates
Complete

Eng. Shop

Construction
TBD

Cooling Tower
Parking Lot
Applied Research
Center

Wellness Center
Expansion
Wellness
Phase 2
Recreation Field &
Courts

Parking Lots

Florida Polytechnic University // 2
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Wellness Phase 2 –
Recreation Building/Pool
• Recreation Building (8,600sf)
• Group Fitness
• Strength training
• Office/Consulting Space

• Completed

• Design
• Construction 60% Complete

• Construction Progress
•
•
•
•

Concrete - Complete
Steel - Complete
Metal Decking - Complete
Interior/Exterior Framing Complete
Project target completion Fall 2017

CDF Update// DC091317
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Wellness Phase 2 –
Recreation Building/Pool

CDF Update// DC091317
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Wellness Phase 2 –
Recreation Building/Pool
• Pool Pavilion

• 8 Lanes – 25 Yards
• 7 Lanes – 25 Meters
• Lifeguard/Equipment
Pavilion
• Bathrooms

• Completed

• Design
• Construction Mobilization

• Construction Progress

• Earthwork – In Progress
• Dewatering – In Progress

CDF Update// DC091317
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Applied Research Center
(ARC)
• Design

• RFQ - Completed
• Contract Negotiation –
In Progress
• Design Schedule – TBD

• Construction Manager

• RFQ – In Progress
• Contract Negotiation –
TBD
• Preconstruction - TBD

CDF Update// DC091317
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Summary
• Completed

• ARC Design RFQ

• In Progress

• Wellness Phase II

• Recreation Building
• Equipment Storage and Control Building
(Pool)

• ARC Construction Manager RFQ

• Upcoming

• ARC Programming
• ARC Construction Manager Selection
Recommendation

CDF Update// DC091317
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