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FLORIDA POLYTECHNIC UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE
MEETING MINUTES
Florida Polytechnic University Admissions Building
4700 Research Way
Lakeland, FL 33805
March 15, 2017 @ 10:55 AM

Call to Order
Vice Chair Henry McCance called the meeting to order at 10:55am.
Roll Call

Maggie Mariucci called the roll: Chair Bob Stork, Vice Chair Henry McCance, Trustee
Mark Bostick, Trustee Christina Drake, and Trustee Cliff Otto were present (Quorum).

Other Trustees present: Trustee Dur, Trustee Richard Hallion, Trustee Frank Martin,
Trustee Veronica Perez-Herrera, and Trustee Don Wilson.

Staff present: President Dr. Randy Avent, Mr. Kevin Aspegren, Ms. Gina Delulio, Mrs.
Maggie Mariucci, Mr. Mark Mroczkowski, and Dr. Terry Parker.

Public Comment

There were no requests received for public comment.

Approval of Minutes

Trustee CIiff Otto presented a motion to approve the Finance and Facilities
Committee meeting minutes of December 7, 2016. Trustee Mark Bostick seconded
the motion. A vote was taken, and the motion passed unanimously.

2016-2018 Finance and Facilities Committee Work Plan Review

Vice Chair Henry McCance presented the 2016-2018 Finance and Facilities Committee
Work Plan. No changes were made to the work plan since the December 7 meeting. Vice
Chair McCance opened to the Committee for discussion, and no comments or questions
were given.
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Financial Review

Mr. Mark Mroczkowski presented the highlights from the financial review to the
Committee:

The University collected a 1.5M dollar fee from Vestcor as part of the agreement for
Dorm 2. The University then paid back Vestcor approximately $500,000 for the
contractual 100 bed guarantee for the first year of operation.

Florida Poly now qualifies for both state and federal financial aid. Approximately
$800,000 have been received from Florida Prepaid. Additionally, about $35,000 were
received toward student loans.

Mr. Mroczkowski explained that the University is currently below budget in almost all
the expense categories and is ahead of budget for revenue. Mr. Mroczkowski then
provided a brief overview of additional highlights from the financial report.

Overall, only minor changes have been made to the balance sheet since December’s
meeting. The University remains in good standing and has a total of $198M in net worth.

Mr. Mroczkowski clarified that the budget was conservative on tuition and fees due to the
fact that it was uncertain when the University would qualify for state and federal financial
aid.

Mr. Mroczkowski reviewed the budget to actual comparison based on University cost
centers, which showed that the University is approximately $3M under budget on a year-
to-date basis. The statistics for carry-forward were also reviewed. The University is
running slightly higher than $18M in carry forward. Dr. Randy Avent clarified that
approximately $9M of the carry forward funds are restricted, leaving about $8M to build
out the campus.

Mr. Mroczkowski briefly reviewed the unrestricted funds and clarified that they are only
used for items that cannot be purchased with E&G funds. University investments were
also discussed. Mr. Mroczkowski explained that the University keeps $49M to $50M in a
special purpose investment account at all times. There is currently about $50M in the
investment account, which is accruing 1.2% interest.

Mr. Mroczkowski reported key projects and agreements for February and March of 2017:

» IBM has been selected as the implementation partner for the implementation of
the Workday Student Information System; implementation for the Student
Information System will begin this month.

» Chartwell’s was the vendor selected for contract negotiations following a
competitive solicitation (“ITN”).

» A University-wide automated ticketing system has been purchased called
Cherwell Software, which will help improve University productivity and service.

» Afirm called HVS Convention and Sports completed a study for the University.
The firm concluded that it would be feasible to build a conference center within
the Student Achievement Center if the University receives the funding to build it.
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Trustee Frank Martin discussed the current delegations and stated that the Board may
need to consider the agreements that are currently under Dr. Avent’s authority to
determine whether they need to come to the Board.

Discussion occurred regarding the contracting of the Applied Research Center. Mr. David
Calhoun explained that an initial committee meeting will take place tomorrow regarding
the priorities for research within the Applied Research Center.

Discussion occurred regarding the net income of the Conference Center. Dr. Avent
clarified that there is an estimated $8M to $12M per year in economic impact to Polk
County from a proposed University conference center on campus based upon a feasibility
study. There are an estimated $200,000 to 300,000 in operating income to the University
should the Conference Center be put in place. Mr. Mroczkowski clarified that the
$200,000 to $300,000 are just additional auxiliary revenue and do not take into account
the investment that will go into the building.

Workday ERP

Mr. Mroczkowski explained that Workday has now been in operation for six months and
has gone through 12 payrolls. Any integration issues have been resolved.

Additionally, an update to the Workday software was just successfully completed called
“Workday 28.”

Mr. Mroczkowski reported that IBM is the implementation partner for the Workday
Student Information System, which will replace what is currently known as CAMS. Dr.
Avent explained that part of the University’s goal is to have a minimal number of
electronic supplier services in order to simplify user experience. The implementation
process is expected to take 18 months. Mr. Mroczkowski explained that the
implementation will take place in modules, and the University will need to manage both
systems during the transition.

University Financial Risk Exposure

At the request of Chair Bob Stork, Mr. Mroczkowski reviewed the University Financial
Risks with the Committee:

Mr. Mroczkowski explained that a risk is anything that affects an organization’s ability to
meet its objectives. The full report was provided in the packet for the Committee to
review.

Mark highlighted some supporting materials for the Committee to review, one of which
spoke of the Board’s role in managing and accessing risks. Prominent risks mentioned
include extensive regulatory risks, accreditation process, state regulators, Title 1X risks,
the Department of Education, and funding risks. The different types of risks were
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defined: strategic risks, financial risks, operational risks, compliance risks, and
reputational risks.

Mr. Mroczkowski discussed how organizations measure their ability to assess risk and
navigate that risk. Organizations can be ranked into five different levels depending upon
their set procedures, awareness, commitment, and communication. Mark explained that
he personally believes Florida Poly ranks a level V, being fully able to assess and address
the financial risks of the University.

In summary, the University has examined the risks over five different dimensions,
addressed the risks, and has implemented programs to prevent risks.

Trustee Philip Dur posed a question regarding Title IV funding and the regulations that
govern University compliance of Title IV language. Mr. Mroczkowski stated that the
University has just qualified for Title 1\V; however, there are many staff that have
significant experience in the area. Knowing that Title IV funding is a great area of focus
by the auditors, the University will continue to monitor it and ensure that the University
does not lose it.

Campus Development Agreement

Mr. Tim Campbell from Clark, Campbell, Lancaster & Munson, P.A. reported on the
Campus Development Agreement (CDA). Mr. Campbell explained that the Board
adopted the 2015-2025 Campus Master Plan on September of 2016, which the University
is required by Florida law. A historical overview of how the Campus Master Plan has
changed over time was given, including the ten year estimate of student enrollment. Once
a Campus Master Plan is adopted, Florida law requires that the Board enter into a
Campus Development Agreement with the local government.

The CDA is to address the material in the Campus Master Plan, address the level of
service standards that have been adopted by the local government, and to identify
infrastructure or other deficiencies.

Once the CDA is entered into, all may proceed without further review of the city, and the
CDA becomes a road map for the University’s development. Florida Poly agreed for an
amendment that extended the existing CDA until June 2017. In conjunction with the fair
share contribution agreement, the original CDA (signed by USF), and appropriations
from the Florida Legislature, approximately $5,030,000 was contributed to the city of
Lakeland on behalf of the University. The contribution was based upon the 10,000 to
12,000 student population projection that was anticipated in the previous Campus Master
Plan and CDA documents. Because the student body projections are approximately 75%
lower than they were at that time, Mr. Campbell does not anticipate that the University
will need to make any more fair-share contributions.
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A timeline was given for the new CDA to be approved adopted which will allow the new
CDA to go into effect by July 2017.

Discussion occurred regarding the possibility of the University receiving a refund or
rebate from the city since the University is no longer anticipating such high enrollment
numbers. Mr. Campbell stated that he is looking into the possibility of receiving money
back from the city; however, due to the fact that most of the money was spent on
transportation improvements, he is unsure whether this will be possible. Mr. Campbell
stated that he will seek to insure that the University does not need to spend any more
money on fair share contributions.

Discussion occurred regarding the development of the campus acreage and how the land
can best be utilized.

Florida Polytechnic University Foundation Update

Mr. Kevin Aspegren announced the new members to the Foundation Development team:
Laura DeBose, Research Associate; D’Linda Oliver, Data Analyst; Bob Kennedy,
Assistant Director of Development; and Ashley Ross, Assistant Director of Development.

Mr. Aspegren reported that the Foundation is mostly on track with the strategic priorities
of the University and is currently working to resolve any issues. A brief update on the
success of PIVOT and the Women in STEM Summit events was provided. Mr. Aspegren
explained that the Foundation is working on creating a custom strategy to create state-
wide industry relationships.

Aside from funding from external donors and industry relationships, additional support
for the University is gained internally through faculty and staff giving, the alumni
association, and the parent association.

Mr. Aspegren discussed the development of the naming opportunities campaign. There
are currently naming opportunities in the Athletic Complex, IST Building, Administrative
Building, Applied Research Center, and Student Achievement Center.

A brief overview of the Foundation financial statements was given by Mr. Derek Horton.
Overall, the University Foundation is under budget. There are currently $9M in
Foundation assets; a vendor will be contracted to manage those assets.

Naming Opportunity

Chair Bob Stork elected not to participate in this portion of the meeting and dropped off
the call prior to the discussion and voting of the naming opportunity. Chair Stork
submitted a disclosure form which is attached. Ms. Gina Delulio read Chair Stork’s
disclosure aloud.
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Mr. Aspegren stated that the Foundation Board of Trustees has recommended approval of
the naming of the Engineering lab as the “Bob Stork Engineering Lab.”

Trustee Mark Bostick made a motion to recommend approval of the naming of the
Bob Stork Engineering Lab. Trustee Philip Dur seconded the motion. A vote was
taken, and the motion passed unanimously.

Construction Progress and Facilities Report

Mr. David Calhoun provided a brief update on the progress of University construction:
The recreation building (Wellness Phase 2) is targeted to be completed by fall 2017. A
brief overview of the recreation building was given.

The next targeted project will be the Applied Research Center. An RFQ for design
services has been sent out, and seventeen qualification submissions have been received.
The selection committee will begin reviewing the submissions on March 16.

Educational Plant Survey

Mr. Rick Maxey presented an overview of the Educational Plant Survey (EPS):

The purpose of the Educational Plant Survey is to project different types of University
space needs over the next five years in order to assist in aiding and planning.

Once the EPS is approved by the Board of Trustees, it will go to the Board of Governors
for formal adoption and will become the direction of the University for the next five
years.

Mr. Maxey reviewed some of the significant points from the survey, including University
satisfactory space and space needed. Survey recommendations are needed in order to
request state dollars on anything related to the facilities or infrastructure on campus. Mr.
Maxey then explained how space needs are determined.

The Board of Governors is currently recommending approval for the Applied Research
Center; however, they are not recommending approval for the Student Achievement
Center or the Administration Building. Mr. Maxey stated that the University will
continue to express its need for these additional buildings.

Mr. Maxey stated in summary that the recommendations from the EPS are satisfactory to
where the University is today. However, they are not satisfactory for the growth of the
University over the next couple years; thus, the University will seek to receive
modifications to the survey over time to align with growing campus needs.

Discussion occurred regarding the leased office space at Polk State College. Mr. Maxey
explained that the space legally is owned by Polk State College, who is temporarily
leasing the space to the University while the campus is being built out. Dr. Avent
explained that the majority of staff is presently at Polk State College.

Discussion occurred regarding the need for space at the University.
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Trustee Cliff Otto motioned to approve the Educational Plant Survey. Trustee Mark
Bostick seconded the motion. A vote was taken, and the decision passed
unanimously.

Closing Remarks and Adjournment

With no further comments, Trustee Mark Bostick motioned to adjourn the Finance
and Facilities Committee. Trustee Cliff Otto seconded the motion. A vote was taken,
and the motion to adjourn passed unanimously.

The Finance and Facilities Committee meeting adjourned at 12:27 pm.
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DRAFT

FLORIDA POLYTECHNIC UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE
MEETING MINUTES
Florida Polytechnic University
IST Building Room 1046 / WebEx
4700 Research Way
Lakeland, FL 33805
June 1, 2017 @ 1:00 PM

I.  Call to Order
Committee Chair Robert Stork called the meeting to order at 1:05 p.m.

II.  Roll Call
Maggie Mariucci called the roll: Chair Robert Stork, Vice Chair Henry McCance, Trustee Mark
Bostick, Trustee Jim Dewey, Trustee Sandra Featherman and Trustee Cliff Otto were present
(Quorum).

Other Trustees present: Trustee Frank Martin and Trustee Don Wilson.

Staff present: Dr. Terry Parker, Mr. Kevin Aspegren, Ms. Gina Delulio, Mrs. Maggie Mariucci,
Mr. Rick Maxey and Mr. Mark Mroczkowski.

I11. Public Comment

There were no requests received for public comment.

IV. Increase in Waiver Authority

The agenda was rearranged and the “Increase in Waiver Authority” was discussed first.

Mark Mroczkowski requested an increase from $2.4 million to $4.5 million in waiver authority
due to the fourth cohort of students entering the University in August 2017. He reviewed several
documents providing details on scholarships awarded by cohort, a list of estimated scholarships
and other waivers along with $2 million in contributions from the Florida Poly Foundation. Mr.
Mroczkowski also reviewed a forecast of tuition, waivers, support and discount rate.

The request is the highest in the state university system; however, Florida Poly is still new and

developing which justifies the amount. Mr. Mroczkowski reviewed the plan to reduce that
requirement over the next four years as the first four cohorts graduate and as the Florida Poly
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Foundation grows and generates more funds. According to the plan, the current discount rate of
85% will be reduced gradually with a goal of 54% in 2020, and the current waiver authority of
60% will be reduced annually with a goal of 27% in 2020.

Committee Chair Stork inquired if the $2 million contribution from the Foundation is feasible. Mr.
Mroczkowski stated that the Foundation Board has discussed this amount, and they agree that this
amount is feasible.

Committee members expressed appreciation for having a reduction plan in place.

This topic will be discussed again at next week’s Finance and Facilities Committee meeting on
June 7 and a recommendation will be made to the Board.

Mr. Kevin Aspegren stated that while the Foundation raised $3 million, it still owes the University
$1.8 million from the current fiscal year’s commitment. Mr. Mroczkowski stated that the financial
commitment level from the Foundation was kept flat for the coming years. The waiver authority
reduction plan is designed to attract students by academic reputation and not by a financial
package. The waiver request will be re-examined annually in case the dollar amount can be
decreased even more.

Mr. Andrew Strazi, University Bursar, stated approximately one-third of Florida Poly students
have Bright Futures scholarships. Admissions is focused on recruiting Bright Futures students.
Bright Futures covers only a portion of Florida Poly tuition and fees. Legislation may change the
dollar about for top-level students from $3k to $5k annually.

Mr. Aspegren stated one new member was added to the Foundation Board in May bringing the
total number to 18. His goal is to have 45 Foundation Board members in the next three years.

2017-2018 Operating and Capital Budget Discussion

Mr. Mroczkowski presented the proposed University budget that begins July 1, 2017. The
proposed budget is based on the appropriations given to the University by the legislation this year.
It is an all-source budget which includes appropriation funding, PECO funding, FIPR Institute
funding and a forecast for fees and auxiliaries. The budget is divided by cost center (i.e.
department) followed by columns that show which revenue stream will fund each line item.

Mr. Mroczkowski reviewed the proposed budget by cost center, providing explanation on
department budgets that increased or decreased from the previous year. Significant discussion
occurred regarding the reduction in budget for Industry Partnerships and Entrepreneurship. It was
explained that the current year budget of $2.5 million was funded by a non-recurring appropriation.
Without these funds being recurring, a restructure of that area was necessary. This cost center used
approximately $400k of the $2.5 million so $400k is what is included in the proposed budget for
FY 2017-2018. This $400k will now come from E&G funds. The remaining $2 million of the non-
recurring funding is still available for use by this cost center.

Board Chair Martin requested a report on the objectives identified by the University to obtain the

non-recurring funding vs actual performance. Did the University meet the objectives in this area?
Committee Chair Stork asked for a detailed report for this area that shows where the $400k in

11
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E&G funds is being re-allocated from and what the expenses were for this cost center this current
FY. Trustees expressed concern that Industry Partnerships and Entrepreneurship remain a vital
part of and priority for the University and requested this topic be further discussed at next week’s
Finance and Facilities Committee meeting.

Board Chair Martin requested going forward, staff provide all pertinent financial information for
purpose of discussion. Detail of current FY expenses as well as written in-depth supporting
information is crucial for Committee members to see when considering approval of a proposed
budget.

Board Chair Martin requested the name of the contractor providing drivers for University shuttles.
He inquired as to why the University uses contracted help vs hiring employees as drivers. Mr.
Mroczkowski will provide Chair Martin with a copy of the original transportation proposal and an
analysis of contractor costs vs employee costs.

The total budget request for FY 2017-2018 is $46,611,958.

Total budgeted revenues for FY 2017-2018 is projected at $49,190,826.

Capital projects were reviewed. Total expenses projected for capital projects is $5,659,107, which
will be funded with carry forward funds. Projects at FIPR Institute will be covered by their own
funding. Renovations to the food service area will be funded by Auxiliary funds. Any work relating

to the Applied Research Center is funded by PECO funds.

Legislative Budget Request for 2018-19 Discussion

Mr. Rick Maxey stated that the Legislative Budget Request (LBR) is required by law of every
University. It is a request to the Legislature for additional money to be used to enhance operations
or delivery of existing programs and services or to establish new programs.

Florida Polytechnic University’s LBR includes three items:

1. Institute for Intelligent Mobility: $15 million in recurring funds, $5 million in non-
recurring funds for a total of $20 million.

The Institute for Intelligent Mobility is the evaluation and certification arm of SunTrax.
This program is unique to Florida Poly as it focuses on standardizing the testing methods
for autonomous vehicles.

2. Sustainability for Economic Growth: $3,993,400 in recurring funds, $500,000 in non-
recurring funds for a total of $4,493,400.

This research center will focus on three key resources of food, energy and water. The
University is well- positioned to address these key issues as Florida Poly aims to be a net-

Z€ro campus.

3. Technology Education Model Program: $3,500,500 in recurring funds, $1,000,000 in non-
recurring funds for a total of $4,500,000.

12
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Dr. Rahul Razdan is leading research in this area with a goal to create the next generation
of efficiency for online delivery of courses. A software platform piece is included in this
program as well as a community outreach plan.

Mr. Maxey stated that these three items begin to show the legislature how Florida Poly is preparing
now for the future, now that the University has come through its initial growth phase.

Mr. Maxey reviewed the Capital Improvement Plan. There are three eligible PECO projects: the
Applied Research Center, the Student Achievement Center and the Faculty Staff Office Building.
Mr. Maxey stated that it normally takes three to four years to obtain funding for a new building. If
Florida Poly does not receive all funding for the ARC in four years, the University will add another
year to complete the project.

Regarding the Faculty Staff Office Building: the Educational Plant Survey (EPS) was conducted
in fall 2016 and approved by the Board in March 2017. The Board of Governors will review the
survey at their meeting in June. The EPS is a statement of the facility needs of university over the
next five years and is based on FTE. According to the BOG’s formula, Florida Poly doesn’t have
enough students to warrant building an office building. The BOG prefers that universities include
office space as part of buildings built to provide programs for students.

2017-2018 Foundation Budget Discussion

Mr. Mroczkowski stated the Foundation budget has been presented to and approved by the
Foundation board. The budget is similar to last year’s budget except for two items: financial aid
and scholarship is decreased from $5 million to $2 million, and the addition of $617k in component
unit transfer to Florida Poly which provides a budgeted way for the Foundation to pay their debt
to the University.

Mr. Aspegren stated that every development officer has a $2 million goal for the fiscal year.
Advancement is also working to obtain funding from other foundations. He stated that a full-scale
PIVOT event will not occur in 2017-2018, but a “PIVOT Light” (smaller) event will occur in fall
2017.

Closing Remarks and Adjournment

Board Chair Martin thanked Trustees for their invested time and reminded staff to provide more
financial details when presenting the budget.

Committee Chair Stork adjourned the meeting at 2:50 pm.

13



Finance and Facilities - V. 2016-18 Finance and Facilities Committee Work Plan

AGENDA ITEM: V

Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
June 7, 2017

Subject: 2016-2018 Finance and Facilities Committee Work Plan Review

Proposed Committee Action

No action required- Information only

Background Information

At the December 7, 2016, Finance and Facilities Committee meeting, the committee reviewed and
voted on the committee work plan. The work plan has been updated to include their
recommendations.

Supporting Documentation:
2016-2018 Revised Finance and Facilities Work Plan

Prepared by: Mark Mroczkowski, CFO and Vice President
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March 15, 2017

e Workday Student Module

e Development and University
Foundation Planning

e Educational Plant Survey

o University Financial Update

e Foundation Financial Update

e SUS Performance Funding

e CDA Draft

e Facilities and campus build
out

| *March 14, 2018

e University Financial
Update

e  Foundation Financial
Update

e  SUS Performance
Funding

e  Facilities and campus
build out

Florida Polytechnic University

Finance & Facilities Committee

Work Plan 2016-2018

Finance and Facilities Committee Work Plan

2016-18

June 7-8, 2017

e 2017 Legislative Session
Appropriations

e 2018-2019 Legislative
Budget Request (Operating
and Fixed Capital Outlay)

e 2017-2018 University
Operating Budget

e 2017-2018 Foundation

Operating Budget

University Financial Update

Foundation Financial Update

SUS Performance Funding

CDA Approval

Facilities and campus build

out

1June 6-7, 2018

e 2019-2020 Legislative
Budget Request
(Operating and Fixed
Capital Outlay)

e  2018-2019 University
Operating Budget

e 2018-2019
Foundation Operating
Budget

e  SUS Performance
Funding

e Facilities and campus
build out

September 13, 2017

e Financial Workshop

e University Financial Update

e Foundation Financial Update

e SUS Performance Funding

e Facilities and campus build
out

1September 12, 2018

e  University Financial
Update

e  Foundation Financial
Update

e  SUS Performance
Funding

e  Facilities and campus
build out

December 6, 2017

o University Financial Update

e Foundation Financial Update

e SUS Performance Funding

o Facilities and campus build
out

1December 5, 2018

e University Financial
Update

e  Foundation Financial
Update

e  SUS Performance
Funding

e  Facilities and campus
build out

Tentative until approved by the Board of Trustees
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AGENDA ITEM: VI _A&B

Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
June 7, 2017

Subject: Legislative Budget Request for 2018-19

Proposed Committee Action
A. Recommend approval of the 2018-19 Operating Budget Request to the Board of Trustees.

B. Recommend approval of the 2018-19 Capital Improvement Plan to the Board of Trustees.

Background Information

The LBR is a request for additional money through the Legislative process to (1) enhance the
operations or delivery of existing programs and services and (2) establish new programs. Funds
appropriated through this process are in addition to funds received in previous Legislative sessions
for operating the university. There are two sections of the request: Operating Funds (day to day
operational expenses) and Fixed Capital Outlay (FCO) for facilities construction, maintenance and
remodeling. The request includes recurring and nonrecurring funds.

The Board is being asked to approve the operating LBR in this agenda item. The submission of an
LBR to the Legislature and Governor should be based on the university’s independent judgment of
need. Sections 1001.706(4) (b), 1011.40(1) and 1013.60, F.S., require each university to submit an
institutional budget request within established guidelines. The Board of Governors (BOG)
distributed guidelines for the Legislative Budget Request pursuant to Section 7, Article 9 of the
Florida Constitution and Section 216.023(1), Florida Statutes. The Board of Trustees must approve
and submit its university Legislative Budget Request to the BOG by July 10, 2017. The Board of
Governors will meet on August 31, 2017 to approve the initial State University System LBR
comprising some of the items from among LBRs of the 12 public universities in Florida. The BOG
estimates a submission date around January 9, 2018 to the Governor and Legislature.

The Board of Governors has requested universities submit requests for the following priority
components:

A. Operating Budget Submission:

1. Shared System Resources- Consideration will be given to initiatives that allow for greater
efficiencies through shared system resources or are a system-wide need. All initiatives that
impact the SUS should be vetted through the appropriate university council (CAVP, CAFA,
CSA) before being submitted to the Board Office on July 17, 2017.

2. Other unique university initiatives that will be a priority for the LBR year and are tied to the
universities’ strategic plan and work plan will be due from the institutions on July 10th.
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3. University Efficiencies- An update on university efficiencies describing three of the top
efficiencies initiated within the last year (due July 10th).

B. Fixed Capital Qutlay Submission:
1. Maintenance Projects
a. Funding for Remodeling/Renovation/Maintenance/Repair will be requested from

PECO pursuant to formula as required by Section 1013.64(1)(a), Florida Statues
2. System and Continuation Projects
a. Projects funded by the Legislature in the amount and in the year as last included on
the Board adopted three year list
b. Projects funded by the Legislature, but not on the Board adopted three year list
c. Projects that require additional funding to complete

3. Renovation Projects
a. Utilities/Infrastructure/Capital Renewal/Roofs Needs
b. Renovation and Remodeling projects to meet current space needs,
Structural/Mechanical repairs, replacement of existing facilities which have a
survey recommendation
4. Strategic Projects
a. Land or Building Acquisition in accordance with university board of trustees
adopted master plans
b. New facilities, as needed to meet instructional and support space needs
5. Legislative Authorizations
a. Required legislative authorizations will be requested for externally funded projects
as proposed by the universities, in accordance with Section 1010.62 and 1013.78,
Florida Statutes

Supporting Documentation:
2018-19 Operating Budget Request
2018-19 Capital Improvement Plan

Prepared by: Rick Maxey, Director of Government Relations
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State University System
Florida Board of Governors
2018-2019 Legislative Budget Request Instructions
Forms I and II

The main objective of Form I and Form II is to align budget issues
and dollar values with the goals and objectives of the strategic
priorities and the 2017 University Work Plan established by each
university.

For FY 2018-2019, each university should submit one Form I and
Form II for each university-unique budget issue and/or any system-
wide issue identified as a critical system-wide need. Any issues
unique to a branch campus or a special unit (e.g., IFAS Workload
Initiative) should not be rolled into the main campus request, but
reflected separately by use of the forms provided.

For system-wide issues, consideration will be given to issues that
allow for greater efficiencies through shared system resources or
identified as a system-wide need. If requesting funds as such, please
list all university participants of the initiative and check the box
“Shared Services/System-Wide Issue”.

For unique issues identified by a university, please check the box
“Unique Issue for 2018-2019”".

Please keep in mind that all issues submitted for consideration by
the Board should align with the goals and objectives of the
strategic priorities and work plan established by each university.

2018-2019 LBR
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State University System
Education and General
2018-2019 Legislative Budget Request

Form I
University(s):
Issue Title: Institute for Intelligent Mobility
Recurring Funds Requested: $15,000,000
Non-Recurring Funds Requested: $ 5,000,000
Total Funds Requested: $20,000,000

Please check the issue type below:

Shared Services/System-Wide Issue for [ |
Fiscal Year 2018-2019

Unique Issue for Fiscal Year 2018-2019  [X]

I

Description - 1. Describe the service or program to be provided and how this issue
aligns with the goals and objectives of the strategic priorities and the 2017 Work Plan
established by your institution (include whether this is a new or expanded
service/program). If expanded, what has been accomplished with the current
service/program? 2. Describe any projected impact on academic programs, student
enrollments, and student services.

The Institute for Intelligent Mobility (IIM)) is the evaluation and certification
arm of SunTrax. SunTrax is a 400-acre facility dedicated to transportation
technology and autonomous vehicle testing (AV). It is a controlled
environment with safety and security protocols, and it features a 2.25-mile,
high-speed oval designed for high-speed travel and multiple lanes. The vision
for SunTrax includes the build-out of multiple environments, including a
simulated downtown urban core to test transit, vehicle, pedestrian and
bicycle interactions with AVs.

While other autonomous vehicle centers focus almost exclusively on the
development of the software and algorithms necessary in this emerging
industry. IIM is a robust and holistic test environment focused on verification,
testing and evaluation of the software and algorithms thereby ensuring the
greatest level of safety on Florida’s highways. There are three primary facets

2018-2019 LBR
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of IIM that enable it to do full spectrum testing of emerging autonomy
systems.

Simulation provides a platform for system learning, scenario control and
precise repetition at a reduced cost, but often in untested environments. Live
testing provides the most realistic testing environment and is most useful for
regulatory and certification environments, but is often expensive. Hardware
in-the-loop emulation is a hybrid approach that provides value for regulatory
or certification systems. The Institute for Intelligent Mobility will develop all
three approaches as part of the SunTrax testing complex. IIM will be unique
as a testing site that includes simulation, live testing, and hardware in the
loop emulation.

What really makes the Institute for Intelligent Mobility unique is that its
technologies and methodologies can be applied to some of the state’s most
important economic sectors. In addition to autonomous vehicles, IIM will
spawn centers that work with key Florida industries to grow autonomous
operations in agriculture, transportation logistics, planned communities,
defense and other areas of transportation.

IIM will be a critical component to another phase of the autonomous vehicles
program, the Central Florida AV Proving Ground. The U.S. Department of
Transportation recently designated Central Florida, including SunTrax, as a
recognized Automated Vehicle (AV) Proving Ground. As one of only ten
such centers nationally, and the only one that is this robust and
comprehensive, Florida is poised to take a national leadership role in what is
expected to be a multi-billion industry.

IIM will additionally enhance the university’s academic programs. We have
already begun offering coursework in autonomous vehicles and anticipate
continued growth of this academic field of study and research.

II. Return on Investment - Describe the outcome(s) anticipated, dashboard indicator(s)
to be improved, or return on investment. Be specific. For example, if this issue
focuses on improving retention rates, indicate the current retention rate and the
expected increase in the retention rate. Similarly, if it focuses on expanding access to
academic programs or student services, indicate the current and expected outcomes.

Benefits of the Institute for Intelligent Mobility are two-fold. Even
conservative projections predict a multi-billion-dollar industry. Florida stands
to obtain a significant share of that market with its investment in [IM. More
important is that even modest reductions in serious automobile crashes will
save thousands of lives. In addition, the reduction in serious crashes will
reduce the costs associated with serious injury and death. In addition, it will
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provide opportunities for our students to engage in the emerging field of
autonomous vehicles research and academic study.

III. Facilities (If this issue requires an expansion or construction of a facility, please

complete the following table.):

Facility Project Title

Fiscal
Year

Amount
Requested

Priority
Number

2018-2019 LBR
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2018-2019 Legislative Budget Request

Education and General

Position and Fiscal Summary
Operating Budget Form II
(to be completed for each issue)

University:
Issue Title:

Positions
Faculty
Other (A&P/USPS)

Total

Salary Rate (for all positions noted above)

Florida Polytechnic Universi

Institute for Intelligent Mobility

NON-
RECURRING RECURRING

TOTAL

Faculty
Other (A&P/USPS)

Total

Salaries and Benefits
Other Personal Services
Expenses

Operating Capital Outlay
Electronic Data Processing
Special Category (Specific)

$800,000
$600,000
$1,400,000
$1,904,000 $0
$196,000 $0
$4,000,000 $1,000,000
$7,400,000 $4,000,000
$1,500,000 $0
$0 $0
$0 $0
$0 $0
$0 $0

Total All Categories

$15,000,000 $5,000,000
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State University System
Florida Board of Governors
2018-2019 Legislative Budget Request Instructions
Forms I and II

The main objective of Form I and Form II is to align budget issues
and dollar values with the goals and objectives of the strategic
priorities and the 2017 University Work Plan established by each
university.

For FY 2018-2019, each university should submit one Form I and
Form II for each university-unique budget issue and/or any system-
wide issue identified as a critical system-wide need. Any issues
unique to a branch campus or a special unit (e.g., IFAS Workload
Initiative) should not be rolled into the main campus request, but
reflected separately by use of the forms provided.

For system-wide issues, consideration will be given to issues that
allow for greater efficiencies through shared system resources or
identified as a system-wide need. If requesting funds as such, please
list all university participants of the initiative and check the box
“Shared Services/System-Wide Issue”.

For unique issues identified by a university, please check the box
“Unique Issue for 2018-2019”".

Please keep in mind that all issues submitted for consideration by
the Board should align with the goals and objectives of the
strategic priorities and work plan established by each university.

2018-2019 LBR
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State University System
Education and General
2018-2019 Legislative Budget Request

Form I
University(s): Florida Polytechnic University
Issue Title: Sustainability for Economic Growth
Recurring Funds Requested: $3,993,400
Non-Recurring Funds Requested: $500,000
Total Funds Requested: $4,493,400

Please check the issue type below:

Shared Services/System-Wide Issue for [ |
Fiscal Year 2018-2019

Unique Issue for Fiscal Year 2018-2019  [X]

I. Description - 1. Describe the service or program to be provided and how this issue
aligns with the goals and objectives of the strategic priorities and the 2017 Work Plan
established by your institution (include whether this is a new or expanded
service/program). If expanded, what has been accomplished with the current
service/program? 2. Describe any projected impact on academic programs, student
enrollments, and student services.

Florida’s development as a global economy was built historically on tourism,
agriculture and growth. A fourth important component of the state’s economic
development now includes a robust high-tech and innovation sector. According
to The Globalist, if Florida was a stand-alone nation, it would have the 15th
largest Gross National Product in the world. On a national level, Business Insider
ranks Florida’s economy as 7t largest. The increased diversification of the state’s
economy makes an already strong and competitive economy even more
competitive and better able to survive and prosper through inevitable downturns
in national and world economies. Critical needs in the coming years are
sustainability, specific to the unique opportunities that Florida presents, in the
areas of food, energy, and water.

There is a looming inflection point where traditional economic staples will need

support if they are to continue along a positive trajectory. The foundation of the
state’s ability to continue improving is management of Florida’s three key
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resources; food, energy and water. Each is essential to the economic,
environmental and social well-being of the state.

In addition to its favorable business and tax climates, Florida’s abundance of
food production, energy and clean water serve as foundations upon which
economic drivers depend. Ensuring the sustainability of those three is crucial to
continued economic prosperity. To that end, Florida Polytechnic University seeks
to leverage the resources of the Florida Industrial and Phosphate Research (FIPR)
Institute.

Florida Poly regularly evaluates all programs and has already begun to review
FIPR to determine how best its resources can be used to address some of the
state’s food, energy and water issues. In these reviews, we have identified how
an expansion of FIPR’s work can benefit the citizens of Florida.

FIPR has already begun work that supports industry and other university efforts
such as the Institute of Food and Agricultural Science (IFAS) at the University of
Florida, water management districts, phosphate companies and energy research.

The state’s investment in these areas is crucial, but Florida Poly has not waited to
begin this critically important work that will help to ensure the well-being of the
citizens of Florida. Some of our faculty members have already received grants, or
the university has directly funded efforts, to develop solutions to some of the
state’s sustainability issues related to food, energy and water. The University’s
resources are limited and the investment by the state of Florida is necessary to
continue and expand this critical work. Two unique elements separate Florida
Poly within the SUS: 1) the opportunity as a new campus to become a net-zero
energy campus, and 2) the opportunity to expand the state-funded mission of
FIPR from directed support of an industry to an effort that continues to support
the phosphate industry and that builds sustainability solutions for Florida. The
focus on food, energy, and water provides a platform for significant impact by
the center.

Expanded efforts in these three critical areas will complement work currently
being conducted by the Florida Industrial and Phosphate Research Institute.
Substantial components of FIPR’s expanded focus will be sustainable methods
and technologies related to food, energy and water.

Already, Florida Poly faculty members are researching sustainability methods
for growing food more efficiently while using fewer resources and less land. The
FIPR Institute already addresses food security from the standpoint of fertilizer
production, and it would expand that focus to include “farm to table” security.
Complementing the work of IFAS, we expect to find answers more quickly to
some of the vexing problems around our food supply.

2018-2019 LBR
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With the additional resources, we will concentrate on the critical control points of
industrial sectors under the food, energy and water umbrella. Food, energy and
water are critical to all of the pillars underpinning Florida’s economy. Florida
Polytechnic University, through FIPR, will seek to solve some of the issues that
are essential to the state’s future. For example, FIPR is currently researching the
use of sulfur as an energy source, which we expect to be of interest to energy
companies.

As an off-shoot of the research to address some of these problems, we anticipate
that derived intellectual property will lead to the creation of new companies and
jobs in our state. Business and job growth has already occurred as a result of
current efforts by FIPR.

Academic programs will also be developed to take advantage of the work
performed by faculty and researchers at FIPR. Students will get hands on
experience as they prepare to work within the companies that will benefit from
the work at FIPR. Companies will get new employees who not only understand
the theory behind sustainability but will have first-hand knowledge needed to
apply those theories to the state’s problems in those areas.

II. Return on Investment - Describe the outcome(s) anticipated, dashboard indicator(s)
to be improved, or return on investment. Be specific. For example, if this issue
focuses on improving retention rates, indicate the current retention rate and the
expected increase in the retention rate. Similarly, if it focuses on expanding access to
academic programs or student services, indicate the current and expected outcomes.

The problems that affect Florida’s industrial production, efficiency, economics,
competitiveness, and the like must be addressed with practical solutions,
whether those solutions are derived as technologies, flowsheets, or strategies.
This will maximize the Return on Investment (ROI) because resources will be
applied where they have the greatest impact.

This practical approach to sustainability has never been attempted in Florida and
the success of each project will be determined by factors that can be directly
attributed to the FIPR solutions:

e Percentage increase in production

e Percentage increase in efficiency

e Dollar increase in profit margin

e Percentage increase in market share

e Direct and indirect jobs added to the economy
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It is also anticipated that the FIPR’s R&D and derived intellectual property will
foster entrepreneurship and spin-off ventures which can be directly attributed to
efforts by FIPR.

It is expected that University faculty and students will be directly involved in
this applied research. Student participation in applied research is a key
component of the University’s pedagogy and will greatly enhance the readiness
of our students to enter the workforce. Students who have help to find solutions
to problems in Florida or who participate in internships will be more valuable to
companies seeking employees.

II1. Facilities (If this issue requires an expansion or construction of a facility, please
complete the following table.):

Fiscal Amount Priority

Facility Project Title Year Requested Number

2018-2019 LBR
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2018-2019 Legislative Budget Request
Education and General
Position and Fiscal Summary
Operating Budget Form II
(to be completed for each issue)

University: Florida Polytechnic University
Issue Title: Sustainability for Economic Growth
NON-
RECURRING RECURRING TOTAL

Positions

Faculty 4.00

Other (A&P/USPS) 8.00

Total 12.00

Salary Rate (for all positions noted above)

Faculty $655,000

Other (A&P,/USPS) $838,400

Total $1,493,400
Salaries and Benefits $1,493,400 $0
Other Personal Services $0 $0
Expenses $500,000 $50,000
Operating Capital Outlay $100,000 $450,000
Electronic Data Processing $100,000 $0
Special Category (Specific) $0 $0
R&D (Internal and RFP) $1,300,000 $0
Consulting / Contracting $500,000 $0
$0 $0
Total All Categories $3,993,400 $500,000
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State University System
Florida Board of Governors
2018-2019 Legislative Budget Request Instructions
Forms I and II

The main objective of Form I and Form II is to align budget issues
and dollar values with the goals and objectives of the strategic
priorities and the 2017 University Work Plan established by each
university.

For FY 2018-2019, each university should submit one Form I and
Form II for each university-unique budget issue and/or any system-
wide issue identified as a critical system-wide need. Any issues
unique to a branch campus or a special unit (e.g., IFAS Workload
Initiative) should not be rolled into the main campus request, but
reflected separately by use of the forms provided.

For system-wide issues, consideration will be given to issues that
allow for greater efficiencies through shared system resources or
identified as a system-wide need. If requesting funds as such, please
list all university participants of the initiative and check the box
“Shared Services/System-Wide Issue”.

For unique issues identified by a university, please check the box
“Unique Issue for 2018-2019”".

Please keep in mind that all issues submitted for consideration by
the Board should align with the goals and objectives of the
strategic priorities and work plan established by each university.

2018-2019 LBR
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State University System
Education and General
2018-2019 Legislative Budget Request

Form I
University(s):
Issue Title: Technology Education Model
Program
Recurring Funds Requested: $3,500,000
Non-Recurring Funds Requested: $1,000,000
Total Funds Requested: $4,500,000

Please check the issue type below:

Shared Services/System-Wide Issue for [ |
Fiscal Year 2018-2019

Unique Issue for Fiscal Year 2018-2019  [X]

I. Description - 1. Describe the service or program to be provided and how this issue
aligns with the goals and objectives of the strategic priorities and the 2017 Work Plan
established by your institution (include whether this is a new or expanded
service/program). If expanded, what has been accomplished with the current
service/program? 2. Describe any projected impact on academic programs, student
enrollments, and student services.

Florida Polytechnic University was created to catalyze economic development in the state
of Florida. Two main components comprise the strategy, teaching STEM programs and
applied research. Regarding STEM teaching Florida Poly has built a strong project based
curriculum. In the summer of 2016, the University embarked on an exercise to examine
how STEM education can be fundamentally accelerated for the traditional student and be
made available to the adult population. What resulted is the Technology Education Model
Program (TEMP), an approach to teaching STEM that uses technology to more
efficiently develop and deliver STEM related education. TEMP is anticipated to
improve student outcomes and reduce instruction related costs through three
lenses. They are pedagogy, talent and a pipeline to STEM programs at
universities.

Pedagogy, or how information is taught, struggles to incorporate new methods
of teaching in large part because of cultural barriers. Florida Poly, being only a
few years old, is not saddled with those cultural barriers. Therefore we have the
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ability to develop and implement more effective techniques which we would
then share with other universities in Florida.

Much of the instruction today is still manual and repetitive. Studies have shown
that active learning environments are much more effective at helping students to
learn and retain information. TEMP integrates technology in a manner that
facilitates active learning and supports faculty. Instead of each faculty member
creating their own version of a course we intend to use open source software
techniques to capture, enable collaboration, and maintain instructional
intellectual property (IP). Faculty would collaborate with their peers to create
content. This allows for the capture of instructional (IP) that can be shared over
time, alleviating the necessity of faculty having to recreate content that has been
previously created.

By sharing the results of this work, Florida Poly will help to build an
environment among universities in Florida that eliminates the need to operate
independently and provides tools for them to act as partners. Efficiencies
resulting from this system would cause the cost of course development to fall
and the quality to improve.

In addition the use of motivational methods and coaching, which are very
important to student success, will be integrated into the curriculum. It will be
combined with early career discovery to help students properly determine their
educational paths and make better use of their educational investment. TEMP
proposes to build the initial software system to capture instructional IP and the
connections required to integrate motivational techniques and early career
discovery into the solution.

Talent was identified as a critical component for the continued growth of
Florida’s economy by the Florida Chamber of Commerce. It has served as one of
the