
Executive Committee Meeting 
Monday, April 13, 2020 

4:00 pm – 5:00 pm  

TELE-CONFERENCE MEETING 

Dial In Number: 415-655-0001| Access Code: 611 341 192# 

Don Wilson, Chair Cliff Otto, Vice Chair Mark Bostick 
Gary C. Wendt Rear Admiral Philip Dur Dr. Adrienne Perry 
Frank Martin 

_____ 

Don Wilson, Chair 

Kris Wharton 

Don Wilson, Chair 

Dr. Randy K. Avent, President 

Mark Mroczkowski, VP & CFO 

Dr. Terry Parker 
EVP and Provost 

I. Call to Order

II. Roll Call

III. Public Comment

IV. Review and Approval of 2020-2021 University 
Accountability Plan
*Action Required*

V. Food Service Refunds to Students, Use of Carryforward
and Amendment to Contract
*Action Required*

VI. Waiver of Student Fees
*Action Required*

VII. Closing Remarks and Adjournment Don Wilson, Chair 



AGENDA ITEM: V.  
 

 
Florida Polytechnic University 

Executive Committee 
Board of Trustees 

Monday, April 13, 2020 
 
Subject:  Food Service Refunds to Students, Use of Carryforward and Amendment to Contract 

 
 

Proposed Committee Action 
 
At the request of the Board of Governors, the University went to online learning, closed the teaching 
facilities, and encouraged students to leave campus and return home. For those students who left 
campus, the University is refunding unused meal plans and prepaid card balances for food services.    
 
To ease the burden on the Universities, the BOG has ruled that Universities may use carryforward funds 
for housing and dining refunds as a COVID-19 one-time expense. This temporary authority was granted in 
March and ends on August 31, 2020. A copy of that guidance is included herein. Normally, Education & 
General (E&G) funds cannot be used to support auxiliary services. 
 
Additionally, Chartwells, the University's food service provider, has agreed to refund to the University the 
revenue it would have earned from April 1 to May 2, less the cost to feed the remaining students to May 
2, and certain fixed costs from April to July 2020. 
 
We believe that the University may be able to recover some of these losses from the current or future 
federal relief acts. 
 
To avoid any additional hardship to students, the University seeks Board approval to make these refunds 
now, and to the extent permissible, use carryforward funds for his purpose. 
 
We currently estimate refunds as follows: 
 

Estimated Student refunds          $361,853  
Less Chartwell's contribution            219,272  
Net funds from carryforward          $142,581  

 
The final number will be determined this week, and refunds sent as soon as practicable. To allow for 
estimate error, we request the authority to use $145,000 from carryforward. 
 
We recommend approval from the Board of Trustees to refund unused prepaid dining services to students 
in the approximate amount of $362,000 and to use carryforward to fund approximately $145,000 of that 
amount.  
 
Secondly, we recommend approval of an amendment to the Chartwell's agreement that embodies their 
proposal. 

 
 
 



Supporting Documentation:  
 
Guidance from the Board of Governors dated March 17, 2020 
Proposal from Chartwell's dated April 1, 2020 
 
Prepared by:  Mark Mroczkowski, Vice President Administration, and CFO  



 

  State University System Guidance on Housing and Dining Contracts 

   
On March 17, 2020, the State University System extended the requirement for state 

universities to provide remote instruction to their students through the end of the Spring 

semester.  To minimize the economic burdens that the COVID-19 emergency may 

place on students, we encourage each state university to develop a plan for providing a 

refund, rebate, or credit to students who may no longer be able to utilize their university 

residence hall and/or dining plan contracts.   

 

We recognize that each university will need flexibility in developing and implementing a 

plan appropriate for its students.  To assist in providing this flexibility, we note that 

available sources of funds, depending upon the contract and the availability of funds at 

each state university, may include: 

 

(A)  Unencumbered surplus funds in housing that are not required for maintaining 

prudent debt service coverage.  

 

(B)  End of year balance funds in university carry forward accounts that can be used for 

any purpose as specified by each university board of trustees pursuant to section 

1011.45(3)(f),Florida Statutes.  In light of the emergency circumstances, utilizing these 

funds for purposes of providing students refunds, rebates, or credits for unutilized 

portions of housing and/or dining plan contracts is hereby authorized through August 

31, 2020.  Any amounts expended from this fund should be managed centrally at each 

university and reported to the Chancellor of the Board of Governors by September 30, 

2020.   

 

(C)  Unencumbered surplus funds in any state university auxiliary. 

 

(D)  Proceeds from any applicable business insurance policy. 

 

Finally, we recognize the financial condition of each state university varies and that 

such plans, if developed, will have to be tailored so as to not jeopardize a university’s 

financial condition or adversely impact ongoing university operations and the provision 

  
  
  
  

  
  
  



of essential services. 

 
Syd Kitson, Chair          Marshall Criser, III, Chancellor  

Florida Board of Governors      State University System of Florida  

  
  

  



Expense Option #1

32,110 

Product Cost 

88,702 

Personnel Cost

80,692

Overhead Cost

201,504

Operating Expenses 

Expense Option #2 

32,110

Product Cost

88,702

Personnel Cost

180,834.81

Overhead Cost 

301,646.81

Operating Expenses 

Florida Poly has already been billed for 90% of Spring Semester Meal 
Plans.  The amount of meal plan funds to be booked to Meal Books for 

April 1-May 3rd is $282,009. As of March 26th The unused declining 
balance amount was $138,767.  Below is outlined two financial models 

that show our expenses from April 1st to July 31st

Option 1:
Chartwells pays back Florida Poly for meal plan sales from 

April 1- May 3 including unused block meals and declining 

balance.  Commission payments and utility & maintenance 

fund payments would be suspended.

Option 2: Chartwells will bill Florida Poly the full amount for all meals 

plans and continue to pay commissions and make payments 

to maintenance & utility funds.

Florida Poly Recovery Plan



DESCRIPTION April May June July TOTAL
Board Plan $0 $0 
Other Sales $13,000 $0 $0 $0 
Total Sales $13,000 $0 $0 $0 $13,000 
Total Product Cost $30,940 $1,170 $0 $0 $32,110 
Total Hourly $9,184 $9,184 
Total Salary $17,219 $15,575 $6,309 $22,410 $61,511
Total T&B $1,085 $5,950 $2,410 $8,560 $18,005
Total Personnel $27,488 $21,525 $8,719 $30,970 $88,702
Total Other Expenses

Location Comm (P/L contract) $0 $0 $0 $0 
Fran Royalty Exp
Expend Replacement
Short Term Rentals
Lease Vehicle ARI
Rent (Real Estate / Property Only)
Rent Other
Lease Other (Rev Reduction, Fee ONLY)
Depr Kitchen & Bar $297 $297 $297 $297 $1,188 
Amort Client Invest $9,937 $9,937 $9,937 $9,937 $39,748 
Depr Lease Improve
Depr Office Equip $152 $152 $152 $152 $608 
Depre Vehicles, Carts $462 $462 $462 $462 $1,848 
Amort Franchise $347 $347 $347 $347 $1,388 
Advertising
Sales Promotion / Merchandising $521 $521 $521 $521 $2,084 
Merchandising Materials (Warehouse)
Merchandising (0.52% of Revenue) $1,421 $113 $0 $0 $1,534 
Other Vehicle Exp
Vehicle Genl Repair
Gas & Oil
Travel & Lodging
Meals/Entertainment
Postage/Freight
Telephone $360 $360 $360 $360 $1,440 
YOU FIRST Program
IT + MyStaff charges $203 $203 $203 $203 $812 

Monthly PC + Webtrition Charge $1,013 $1,013 $1,013 $1,013 $4,052 
Outside Services
Professional Fees
Maint Building
Exterminate Service $1,441 $1,441 $1,441 $1,441 $5,764 
Utilities
Electricity
Custodial Service
Security
Garbage Removal $600 $600 $600 $600 $2,400 
Maint Parts & Equip $0 $0 $0 $0 $0 
Kitchen Supplies
Equip Under 750
Office Supplies $450 $450 
Printing $500 $500 
Insurance Other $1,562 $1,562 $1,562 $1,562 $6,248 
Other Tax/License
Personal Prop Tax
Laundry & Cleaning $834 $834 
Supplies Cleaning $300 $25 $25 $100 $450 
Linen
Uniforms $4,000 $4,000 
POS related charges
Recruiting $4,500 $4,500 
Dues & Subscriptions
Contributions Amort (P/L Contracts)
Amort Sign Bonus (P/L Contract)
Amort Sign Bonus/Contributions (Fee Contract)
Flowers
Armored Car
Bank Charges
Training (Corporate charge at 1.30% of Labor) $357 $114 $82 $291 $844 
Meal Card System
CHAT & other Training
Credit Card Disc
Investment Charge
Miscellaneous

Innovation Funds not covered above
Refresh Funds not covered above
TOTAL OTHER EXPENSES $18,973 $17,147 $17,002 $27,570 $80,692 
NET PROFIT ($69,101) ($35,091) ($30,421) ($63,240) ($197,853)

Option 1



DESCRIPTION April May June July TOTAL

Board Plan $260,316 $21,693 $0 $0 $282,009 

Other Sales $13,000 $0 $0 $0 $13,000 

Total Sales $273,316 $21,693 $0 $0 $295,009 

Total Product Cost $30,940 $1,170 $0 $0 $32,110 

Total Hourly $9,184 $9,184 

Total Salary $17,219 $15,575 $6,309 $22,410 $61,513

Total T&B $1,085 $5,950 $2,410 $8,560 $18,005 

Total Personnel $27,488 $21,525 $8,719 $30,970 $88,702 

Location Comm (P/L contract) $46,463 $3,688 $50,151 

Fran Royalty Exp

Expend Replacement

Short Term Rentals

Lease Vehicle ARI

Rent (Real Estate / Property Only)

Rent Other

Lease Other (Rev Reduction, Fee ONLY)

Depr Kitchen & Bar $297 $297 $297 $297 $1,188 

All Other Amortization $9,937 $9,937 $9,937 $9,937 $39,748 

Depr Lease Improve

Depr Office Equip $152 $152 $152 $152 $608 

Depre Vehicles, Carts $462 $462 $462 $462 $1,848 

Amort Franchise $347 $347 $347 $347 $1,388 

Advertising

Sales Promotion / Merchandising $521 $521 $521 $521 $2,084 

Merchandising Materials (Warehouse)

Merchandising (0.52% of Revenue) $1,421 $113 $0 $0 $1,534 

Other Vehicle Exp

Vehicle Genl Repair

Gas & Oil

Travel & Lodging

Meals/Entertainment

Postage/Freight

Telephone $360 $360 $360 $360 $1,440 

YOU FIRST Program

IT + MyStaff charges $203 $203 $203 $203 $812 

Monthly PC + Webtrition Charge $1,013 $1,013 $1,013 $1,013 $4,052 

Outside Services

Professional Fees

Maint Building

Exterminate Service $1,441 $1,441 $1,441 $1,441 $5,764 

Utilities $7,798 $7,798 $7,798 $7,798 $31,192 

Electricity

Custodial Service

Security

Garbage Removal $600 $600 $600 $600 $2,400 

Maint Parts & Equip $4,700 $4,700 $4,700 $4,700 $18,800 

Kitchen Supplies

Equip Under 750

Office Supplies $450 $450 

Printing $500 $500 

Insurance Other $1,562 $1,562 $1,562 $1,562 $6,248 
Other Tax/License
Personal Prop Tax
Laundry & Cleaning $834 $834 
Supplies Cleaning $300 $25 $25 $100 $450 
Linen
Uniforms $4,000 $4,000 
POS related charges
Recruiting $4,500 $4,500 
Dues & Subscriptions
Contributions Amort (P/L Contracts)
Amort Sign Bonus (P/L Contract)
Amort Sign Bonus/Contributions (Fee Contract)
Flowers
Armored Car
Bank Charges
Training (Corporate charge at 1.30% of Labor) $357 $114 $82 $291 $844 
Meal Card System
CHAT & other Training
Credit Card Disc
Investment Charge
Miscellaneous

Innovation Funds not covered above
Refresh Funds not covered above
TOTAL OTHER EXPENSES $77,934 $33,333 $29,500 $40,068 $180,835 
NET PROFIT $136,954 ($24,884) ($38,219) ($71,038) $2,813 

Option 2



Salary Personnel
The expenses in April - July are for essential personnel.   Marketing Manager 

has already been put on furlough.  This model shows Chef and Assistant 
Director placed on Furlough beginning May 8 and ending July 6 with all 

vacation time being paid out.  All managers will need to be back to 
prepare for interviewing, hiring, meal plan sales, menu building and 

marketing plans for the fall.

Product Cost and Other Expenses
Product cost is forecasted at $4.50 CPM due to the use of paper products.  

Product cost for other sales has been calculated at 40%
Other expenses – Chartwells has already taken measures to lower 

overhead expenses such as discontinued armored car service, suspended 
linen/uniform service and cancel knife service.

Please note: a cost model can be created for any retail establishment that 
may be required to open.

Pre-Opening expenses
Chartwells have requested additional pre-opening expenses in the amount 

of $65,000 to be spread over the life of the contract.  If the clients agree, 
Chartwells will use these funds for recruiting new associates.  Training all 

associates over a 2 week period in the areas below

Customer Service 

Quality Assurance 

Culinary Training 

Onboarding

Week 1 Week 2

In-Unit Training 

“You-First” Recognition



MARCH 2018



APRIL 2018



MAY 2018



JUNE 2018



JULY 2018



AUGUST 2018



MARCH 2019



APRIL 2019



MAY 2019



JUNE 2019



JULY 2019



AUGUST 2019



Fee Amount Comment 

Tuition  $105.07 Remain as is 

Financial Aid Fee $5.25 Remain as is 

Capital Improvement fee $4.76 Remain as is 

Transportation Fee $3.00 Propose to waive for summer 

Activity & Service Fee 
$17.62 Consulting with students, perhaps only collect 2/3 of 

fee 

Athletic Fee $14.12 Maintain, see note below 

Health Fee $9.58 Maintain, pays for mental health 

Technology Fee $5.25 Remain as is 

 
Athletic Fee is used to fund staff salary and we are pulling up intramurals in an online environment, and 
esports.  There is also cost in having lifeguards at the pool and front desk workers, when we open the 
campus.   
 
A & S—SGA typically does not provide student activities in the summer.  We would like to work with 
SGA to determine if they think it is appropriate to only charge 2/3 of the A&S fee.  
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