FLORIDA POLYTECHNIC
UNIVERSITY

Executive Committee Meeting

Monday, April 13, 2020
4:00 pm —5:00 pm

TELE-CONFERENCE MEETING

Dial In Number: 415-655-0001| Access Code: 611 341 192#

Don Wilson, Chair Cliff Otto, Vice Chair Mark Bostick
Gary C. Wendt Rear Admiral Philip Dur Dr. Adrienne Perry
Frank Martin

I. Call to Order Don Wilson, Chair
[l. Roll Call Kris Wharton
lll.  Public Comment Don Wilson, Chair
IV. Review and Approval of 2020-2021 University Dr. Randy K. Avent, President

Accountability Plan
*Action Required*

V. Food Service Refunds to Students, Use of Carryforward Mark Mroczkowski, VP & CFO
and Amendment to Contract
*Action Required*

VI. Waiver of Student Fees Dr. Terry Parker
*Action Required* EVP and Provost

VIl.  Closing Remarks and Adjournment Don Wilson, Chair




AGENDA ITEM: V.

Florida Polytechnic University
Executive Committee
Board of Trustees
Monday, April 13, 2020

Subject: Food Service Refunds to Students, Use of Carryforward and Amendment to Contract

Proposed Committee Action

At the request of the Board of Governors, the University went to online learning, closed the teaching
facilities, and encouraged students to leave campus and return home. For those students who left
campus, the University is refunding unused meal plans and prepaid card balances for food services.

To ease the burden on the Universities, the BOG has ruled that Universities may use carryforward funds
for housing and dining refunds as a COVID-19 one-time expense. This temporary authority was granted in
March and ends on August 31, 2020. A copy of that guidance is included herein. Normally, Education &
General (E&G) funds cannot be used to support auxiliary services.

Additionally, Chartwells, the University's food service provider, has agreed to refund to the University the
revenue it would have earned from April 1 to May 2, less the cost to feed the remaining students to May

2, and certain fixed costs from April to July 2020.

We believe that the University may be able to recover some of these losses from the current or future
federal relief acts.

To avoid any additional hardship to students, the University seeks Board approval to make these refunds
now, and to the extent permissible, use carryforward funds for his purpose.

We currently estimate refunds as follows:

Estimated Student refunds $361,853
Less Chartwell's contribution 219,272
Net funds from carryforward $142,581

The final number will be determined this week, and refunds sent as soon as practicable. To allow for
estimate error, we request the authority to use $145,000 from carryforward.

We recommend approval from the Board of Trustees to refund unused prepaid dining services to students
in the approximate amount of $362,000 and to use carryforward to fund approximately $145,000 of that
amount.

Secondly, we recommend approval of an amendment to the Chartwell's agreement that embodies their
proposal.




Supporting Documentation:

Guidance from the Board of Governors dated March 17, 2020
Proposal from Chartwell's dated April 1, 2020

Prepared by: Mark Mroczkowski, Vice President Administration, and CFO
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State University System Guidance on Housing and Dining Contracts

On March 17, 2020, the State University System extended the requirement for state
universities to provide remote instruction to their students through the end of the Spring
semester. To minimize the economic burdens that the COVID-19 emergency may
place on students, we encourage each state university to develop a plan for providing a
refund, rebate, or credit to students who may no longer be able to utilize their university
residence hall and/or dining plan contracts.

We recognize that each university will need flexibility in developing and implementing a
plan appropriate for its students. To assist in providing this flexibility, we note that
available sources of funds, depending upon the contract and the availability of funds at
each state university, may include:

(A) Unencumbered surplus funds in housing that are not required for maintaining
prudent debt service coverage.

(B) End of year balance funds in university carry forward accounts that can be used for
any purpose as specified by each university board of trustees pursuant to section
1011.45(3)(f),Florida Statutes. In light of the emergency circumstances, utilizing these
funds for purposes of providing students refunds, rebates, or credits for unutilized
portions of housing and/or dining plan contracts is hereby authorized through August
31, 2020. Any amounts expended from this fund should be managed centrally at each
university and reported to the Chancellor of the Board of Governors by September 30,
2020.

(C) Unencumbered surplus funds in any state university auxiliary.
(D) Proceeds from any applicable business insurance policy.
Finally, we recognize the financial condition of each state university varies and that

such plans, if developed, will have to be tailored so as to not jeopardize a university’s
financial condition or adversely impact ongoing university operations and the provision



of essential services.

# R
GRS

Syd Kitson, Chair Marshall Criser, 111, Chancellor
Florida Board of Governors State University System of Florida




Florida Poly Recovery Plan

Florida Poly has already been billed for 90% of Spring Semester Meal
Plans. The amount of meal plan funds to be booked to Meal Books for
April 1-May 3@ is $282,009. As of March 26™ The unused declining
balance amount was $138,767. Below is outlined two financial models
that show our expenses from April 15t to July 315t

Chartwells pays back Florida Poly for meal plan sales from

Option 1: April 1- May 3 including unused block meals and declining
balance. Commission payments and utility & maintenance
fund payments would be suspended.

Option 2: Chartwells will bill Florida Poly the full amount for all meals
P : plans and continue to pay commissions and make payments
to maintenance & utility funds.

Expense Option #1 Expense Option #2

( 32,110 : 32,110 |
Product Cost Product Cost
88,702 ( 88,702
\ Personnel Cost Personnel Cost

80,692 ( 180,834.81
Overhead Cost Overhead Cost

201,504 } ( 301,646.81 }

Operating Expenses _ Operating Expenses




Option 1

DESCRIPTION April
Board Plan
Other Sales $13,000
Total Sales $13,000
Total Product Cost $30,940
Total Hourly $9,184
Total Salary $17,219
Total T&B $1,085
Total Personnel $27,488
Total Other Expenses

Location Comm (P/L contract) S0

Fran Royalty Exp

Expend Replacement

Short Term Rentals

Lease Vehicle ARI

Rent (Real Estate / Property Only)

Rent Other

Lease Other (Rev Reduction, Fee ONLY)

Depr Kitchen & Bar $297

Amort Client Invest $9,937

Depr Lease Improve

Depr Office Equip $152

Depre Vehicles, Carts $462

Amort Franchise $347

Advertising

Sales Promotion / Merchandising $521

Merchandising Materials (Warehouse)

Merchandising (0.52% of Revenue) $1,421

Other Vehicle Exp

Vehicle Genl Repair

Gas & Oil

Travel & Lodging

Meals/Entertainment

Postage/Freight

Telephone $360

YOU FIRST Program

IT + MyStaff charges $203

Monthly PC + Webtrition Charge $1,013

Outside Services

Professional Fees

Maint Building

Exterminate Service $1,441

Utilities

Electricity

Custodial Service

Security

Garbage Removal $600

Maint Parts & Equip S0

Kitchen Supplies

Equip Under 750

Office Supplies

Printing

Insurance Other $1,562

Other Tax/License

Personal Prop Tax

Laundry & Cleaning

Supplies Cleaning $300

Linen

Uniforms

POS related charges

Recruiting

Dues & Subscriptions

Contributions Amort (P/L Contracts)

Amort Sign Bonus (P/L Contract)

Amort Sign Bonus/Contributions (Fee Contract)

Flowers

Armored Car

Bank Charges

Training (Corporate charge at 1.30% of Labor) $357

Meal Card System

CHAT & other Training

Credit Card Disc

Investment Charge

Miscellaneous
Innovation Funds not covered above
Refresh Funds not covered above
TOTAL OTHER EXPENSES $18,973
NET PROFIT ($69,101)

May

S0

$0
$1,170
$15,575
$5,950
$21,525

$0

$297
$9,937

$152
$462
$347
$521

$113

$360

$203
$1,013

$1,441

$600
$0

$1,562

$25

$114

$17,147
($35,091)

June
S0

S0

S0

50
$6,309
$2,410
$8,719

$0

$297
$9,937

$152
$462
$347
$521

$0

$360

$203
$1,013

$1,441

$600
$0

$1,562

$25

$82

$17,002
($30,421)

July

$0

S0

$0

$0
$22,410
$8,560
$30,970

$0

$297
$9,937

$152
$462
$347
$521

$0

$360

$203
$1,013

$1,441

$600
$0

$450
$500
$1,562

$834
$100
$4,000

$4,500

$291

$27,570
($63,240)

TOTAL

$13,000
$32,110
$9,184

$61,511
$18,005
$88,702

$1,188
$39,748

$608

$1,848
$1,388
$2,084

$1,534

$1,440

$812
$4,052

$5,764

$2,400
S0

$450
$500
$6,248

$834
$450
$4,000

$4,500

$844

$80,692
($197,853)




Option 2

DESCRIPTION April May June July TOTAL
Board Plan $260,316 $21,693 S0 N $282,009
Other Sales $13,000 S0 S0 S0 $13,000
Total Sales $273,316 $21,693 S0 S0 $295,009
Total Product Cost $30,940 $1,170 sSo S0 $32,110
Total Hourly $9,184 $9,184
Total Salary $17,219 $15,575 $6,309 $22,410 $61,513
Total T&B $1,085 $5,950 $2,410 $8,560 $18,005
Total Personnel $27,488 $21,525 $8,719 $30,970 $88,702

Location Comm (P/L contract) $46,463 $3,688 $50,151

Fran Royalty Exp

Expend Replacement

Short Term Rentals

Lease Vehicle ARI

Rent (Real Estate / Property Only)

Rent Other

Lease Other (Rev Reduction, Fee ONLY)

Depr Kitchen & Bar $297 $297 $297 $297 $1,188

All Other Amortization $9,937 $9,937 $9,937 $9,937 $39,748

Depr Lease Improve

Depr Office Equip $152 $152 $152 $152 $608

Depre Vehicles, Carts $462 $462 $462 $462 $1,848

Amort Franchise $347 $347 $347 $347 $1,388

Advertising

Sales Promotion / Merchandising $521 $521 $521 $521 $2,084

Merchandising Materials (Warehouse)

Merchandising (0.52% of Revenue) $1,421 $113 S0 S0 $1,534

Other Vehicle Exp

Vehicle Genl Repair

Gas & Oil

Travel & Lodging

Meals/Entertainment

Postage/Freight

Telephone $360 $360 $360 $360 $1,440

YOU FIRST Program

IT + MyStaff charges $203 $203 $203 $203 $812

Monthly PC + Webtrition Charge $1,013 $1,013 $1,013 $1,013 $4,052

Outside Services

Professional Fees

Maint Building

Exterminate Service $1,441 $1,441 $1,441 $1,441 $5,764

Utilities $7,798 $7,798 $7,798 $7,798 $31,192

Electricity

Custodial Service

Security

Garbage Removal $600 $600 $600 $600 $2,400

Maint Parts & Equip $4,700 $4,700 $4,700 $4,700 $18,800

Kitchen Supplies

Equip Under 750

Office Supplies $450 $450

Printing $500 $500

Insurance Other $1,562 $1,562 $1,562 $1,562 $6,248

Other Tax/License

Personal Prop Tax

Laundry & Cleaning $834 $834

Supplies Cleaning $300 $25 $25 $100 $450

Linen

Uniforms $4,000 $4,000

POS related charges

Recruiting $4,500 $4,500

Dues & Subscriptions

Contributions Amort (P/L Contracts)

Amort Sign Bonus (P/L Contract)

Amort Sign Bonus/Contributions (Fee Contract)

Flowers

Armored Car

Bank Charges

Training (Corporate charge at 1.30% of Labor) $357 $114 $82 $291 $844

Meal Card System

CHAT & other Training

Credit Card Disc

Investment Charge

Miscellaneous
Innovation Funds not covered above
Refresh Funds not covered above
TOTAL OTHER EXPENSES $77,934 $33,333 $29,500 $40,068 $180,835
NET PROFIT $136,954 ($24,884) ($38,219) ($71,038) $2,813




Salary Personnel
The expenses in April - July are for essential personnel. Marketing Manager
has already been put on furlough. This model shows Chef and Assistant
Director placed on Furlough beginning May 8 and ending July é with all
vacation time being paid out. All managers will need to be back to
prepare for interviewing, hiring, meal plan sales, menu building and
marketing plans for the fall.

Product Cost and Other Expenses
Product cost is forecasted at $4.50 CPM due to the use of paper products.
Product cost for other sales has been calculated at 40%

Ofther expenses — Chartwells has already taken measures to lower
overhead expenses such as discontinued armored car service, suspended
linen/uniform service and cancel knife service.

Please note: a cost model can be created for any retail establishment that
may be required to open.

Pre-Opening expenses
Chartwells have requested additional pre-opening expenses in the amount
of $65,000 to be spread over the life of the contract. If the clients agree,
Chartwells will use these funds for recruiting new associates. Training all
associates over a 2 week period in the areas below

WEEI( 1 WEEI( 2

Customer Service In-Unit Training

Quality Assurance “You-First” Recognition

Culinary Training

Onboarding




Level Name

312000 Food Gales Taxable
313435 Retail Taxable

Cafe Sales

313023 Catering Taxable
312063 Catering Taxable
313775 Catering NonTax
Catering Sales

313175 Board NonTax
3134083 Declining Bal NonTax
Other Food Sales

Total Food Sales.

Gross Sales

353017 Sales Tax

Sales Tax

Sales

410000 Food

410804 Janitorial Supplies
411037 Meat/Poultry
411038 Fish

411030 Storeroom

411048 Dairy

411054 Beverages

411061 Frozen/lce Cream
411071 Meat & Chease
411072 Bakery

411080 Prepared Foods
411085 Fresh Produce/Salad
411000 Cther Products
Food Cost

411056 Books/Newspapers
Other Product Cost

Product Costs

411075 Paper Supplies
Paper Cost

Gross Product Cost

Net Product Cost

Gross Profit

610700 Wages - Hourly
611100 OIT Wages

611120 Temporary Services
611302 Holiday Pay Direct
611305 Bonus - Refermal
611400 Sick Pay Direct
611601 Vacation Pay Direct
Direct Wages

612404 Direct Tax&Ben
Direct Fringe

Direct Labor

610701 Management Labor
Supw/Clerk Wages

612454 Supy Tax&Ben
Supw/Clerk Frings
Supw/Clerk Labor

Labor Cost

642001 Comm Exp %
42030 Fran Royalty Exp
Commissions:

645201 Expend Replacemt
Equipment Replacement
653702 One Time Rental-Unit
Rent Expense

638034 ContractualPpd Amort
651010 Depr Kitchen & Bar
651030 Amort Client Invest
651032 IP Amort AL (Manual
Depreciation

651028 ATL CFA Amort Manual
651033 CFA Amort

651030 1L Amort (AL)
Amartization

621017 Production

665000 Sales Promation
665005 Merchandising
Adveriising

626200 Other Vehicle Exp
626201 Vehicle Genl Repair
681000 Travel & Lodging
681001 Air Traved

681010 Meals/Entertainmnt
Travel

658000 Postage/Freight
678000 Telephone
Commamication Costs
612300 Qutside Services
Outside Senices

Actual
1,310
30,358
31,888
an

5753
5833
188,500
51,784
220,324
257,825
257,835
(4.007)
(4.007)
253818
L]

[
16,058
1030
15,150
5308
4775
12410
[

829
1210
5082
4404
78,540
L]

0
78,540
3383
3383
82023
82023
171,705
40123
852
734

[

250
102
975
52043
20,347
20347
72,300
13,231
13,231
5273
5273
18,504
20,802
57.240

57,240
0

[

850
850

o

103

0

0

102
(2.155)
1,114
a1e
2778
o

16803
[
1,803

353

353
38
321
380
1,584
1,584

Actual %

05%
120%
12.5%

0.0%
0.0%
23%
23%
89.4%
204%
36.8%
101.6%
101.6%
(1.6%)
(1.6%)
100.0%
00%
0.0%
8.3%
08%
8.0%
21%
56%
40%
0.0%
02%
08%
24%
17%
3.0%
00%
0.0%
31.0%
13%
13%
23%
223%
877%
19.4%
03%
03%
0.0%
01%
0.0%
04%
205%
80%
a0%
285%
52%
52%
21%
21%
73%
358%
26%
0.0%
226%
0.0%
00%
03%
03%
00%
00%
0.0%
0.0%
0.0%
(0.6%)
44%
0.3%
30%
00%
06%
0.0%
06%
0.0%
0.0%
00%
01%
00%
0.1%
0.0%
0.1%
0.1%
06%
06%

MARCH 2018

Budget

35,604
35,684

7005
T.005
230,221
52,688
282,887
326,485

B.482
20,747
106,930
62.768
1.167

e a

Budget %

0.0%
10.0%
10.8%

0.0%

0.0%

2.4%

24%
T0.5%
16.1%
B6.8%

100.0%
100.0%
0.0%
0.0%
100.0%

00%

0.0%

0.0%

0.0%

0.0%

00%
26.7%

0.0%

0.0%

00%

0.0%

0.0%

0.0%
26.7%

00%

0.0%
26.7%

1.0%

10%
0.T%
0.7%
T2.3%
18.0%

00%

0.0%

0.0%

0.0%

0.0%

00%
16.9%

67%

6.7%
236%

6.5%

6.5%

28%

28%

1%
328%
18.2%

04%
18.6%

1%

01%

0.0%

0.0%

00%

00%

3AT%

0.0%

3AT%

0.0%

0.0%

0.0%

00%

01%

0.6%

01%

0.7%

1%

1%

0.0%

00%

0.0%

0.1%

0.0%

0.2%

0.2%

0.0%

0.0%

Variange

1210
(5.336)
(4.026)

&0

0
(2.152)
(2072)
(@1.681)
(202)

(82.583)

(83.651)

(88.651)
(4.007)
(4.007)

(72.688)

i

0
18,056
1.230
15,150
5306

(72.230)

12410
0

620
1210
5088
4404
(3.415)
i

o
(3.415)
7

7
(8.388)
(a.388)

(84.200)

(8.081)
8582
T34

0
250
100
o275

(3181

(1.641)

(1.841)

(4.802)

(3.035)

(8.035)

(2.200)

(2.200)

(11.244)

(18.046)
(5.526)
(1.167)
(6.683)

(238)
(288)
850
650

i

103
(12.072)
0

(11.858)

(2.155)

11114
210
a77e
172)
(308)
(238)
788)
(220)
(188)

653401 Maint Bldg

653402 Exterminate Senice
653800 UTILITIES

672001 Custodial Service:
672011 Catering Costs Op
Oceupancy Costs

645200 Maint Parts & Equip
645203 Kitchen Supplies
845228 Supplies

645233 Janitorial

645250 Computer Expense
645260 POSAT Egquip Maint
645302 Maint SoftwareMid
674102 Cleaning Supplies
674700 Office Supplies
674701 Printing

Parts and Supplies

630000 Insurance Other
666001 Sales Tax

676300 Other TawiLicense
Taxes and Insurance
645208 Linen

645233 Transp/Parking Fee
645324 Safety Shoes
674100 Laundry & Cleaning
674104 Uniforms

Laundry and Cleaning
626000 Over'Short Cash
Ower and Short

612311 Recruiting

631002 Safety Program
672000 Flowers.

673000 Miscallaneous
673001 Armored Car
673008 Bank Charges
673011 Training

6083012 Training

683015 Marketing

604000 Credit Card Disc
Other Dinect Costs.

Other Operating Costs
Semi-Varable Costs

Profit Before Fee and Admin
353005 Cther Income
Other Revenues

ProfitiLoss Per Contract
ProfiLoss Per Contract After Tax
Contractual PIL

652005 BIL Credit Card Adj
662008 BIL Cash Adpustment
673002 BIL Other Expense
600003 BIL Expense Tmsfr
Other Expenses BIL

£12200 Personnel Cast Othr
Imvalid Accounts

Other Costs.

Other Income/Expense

PBS

PBO

Total Revenue

Food Stats

Operating Days

Customer Count

Avg # of CustomersDay
Avg Sales Less CaterDay
Aug Check Less Cater/Cust
Awg PEL Contribution/Cust
Avg Sales + SubsidyDay
Avg Sales + Subsidy/Cust

710
488
B84
4,908

504
5.502

(240)

1,172
52

1421
3557
28,060
116,584
(17.158)
(1,882)
(1.882)
(18,020}
(18,020}
(19,020}

Actual
12
26,838
2220
20,000

(U]
20,292

00%
00%
20%
0.0%
00%
20%
10%
02%
00%
00%
03%
01%
0.1%
04%
03%
02%
25%
18%
00%
02%
22%
00%
00%

(0.1%)
05%
0.0%
04%
0.0%
00%
00%
0.0%
00%
00%
01%
0.0%
02%
05%
00%
05%
14%

23 8%

450%

(8.8%)

(0.7%)

(0.7%)

(7.5%)

(7.5%)

(7.5%)
0.0%
00%
00%
0.0%
0.0%
0.0%
0.0%
00%

(0.0%)

(7.5%)

(7.5%)

20.3%

Actual %

1,252

7352

0372

3,264
1,384

7,080
4,782

4,146

2,335

110,753
140,500
18,283

18,283
18,283
18,283

1,752

1.752

1,752

(1.752)

16,831

16,831
326,488

Budget

o oo oo oo

04%
0.0%
23%
0.2%
00%
28%
1.0%
0.4%
0.0%
0.0%
0.3%
0.0%
0.0%
08%
0.1%
0.1%
24%
15%
0.0%
13%
27%
0.4%
00%
0.0%
0.1%
0.3%
07%
0.0%
0.0%
0.0%
0.0%
01%
0.0%
0.0%
0.0%
0.0%
04%
0.0%
0.2%
0%
130%
430%
£8%
0.0%
0.0%
568%
568%
£68%
0.0%
00%
05%
0.0%
05%
0.0%
0.0%
05%
05%)
51%
51%
100.0%

Budget %

(1.252)

2)
{66B)

(1.922)
1525
(263)

241
(576)

(173)
47

265
(108)
435
217)
53

837
1011
(12.603)
(23.77)
(36.541)
(1.882)
(1.862)
(37.403)
(37.403)
(37.403)
0

0
(17852)
10
1.742)
15

15
(.727)
1727
(35,676)
(35,676)
(74.530)

Variance
12
28838
2220
20200

in
20200



Lewel Mame

313000 Food Eales Tambie
313435 Retal Taxabie
Cafe Sales

313022 Calerng Taxabée
313063 Calerng Tasabe
M377E Calenng MonTax
Cafering Sales

33175 Soard MonTax
313433 Dedining Ba HonTax
Other Food Sales

Totl Food Sales

Omss Eaks

353017 Sales Taw

Sales Taw

=

410000 Food

£10504 Janliorial Supplies
411037 MexFouiry
11038 Ash

411035 Storeroom

A1103 Caky

411054 Beverages

£11051 Frozmnfice Cream
L1071 Meat & Chasse
A1107Z Bakery

£11080 Prepared Foods
£11085 Fresh Froduce/Ealad
£11090 Omer Products
Food Cost

211056 BocksNewIpaperT
Other Product Cost
Product Costs
£11075 Faper Supplies
Faper Cost

Grmoss: Product Cost

Mef Proguct Cost

Gmoss Prodt

E10700 'Wages - Hourly
&11 900 O Wimpes

511120 Temporary Services
511302 Holday Pay Direct
511305 Borus - Refemal
5193000 Sick Pay Dineci
&11601 \acation Pay Direct
Dinect Wiages
51244 Direct TaxiE=n
Direct Fringe

Direct Labor

51070 Management Labor
SupwiClem iWages
512454 Supv TarASen
SupviCien Frings
SupwiCier Labor

Labor Cost

420 Comm Exp %
E42030 Fran Royaky Exo
Comimis sions

E4521H Espend Repacemt
Equipment Regiacement
Equipment Replacement
653703 One Time Rental-Unit
Rent Expense

638034 ContractualPpd Amort
651010 Depr Kitchen & Bar
651020 Amert Client invest
651022 IP Amort AL (Manual
Depeeciation

651020 ATL CFA Amort Manual
651023 CFA Amort

651038 1U Amort (AL}
Amortization

621017 Production

685000 Sales Promation
665005 Merchandising
Advertising

626200 Other Vehiclke Exp
626201 Vehicle Genl Repair
681000 Travel & Lodging
BB1001 Air Travel

681010 Meals/Entertainmnt
Travel

650000 Postage/Freight
678000 Telephons
Communication Costs
612300 Outside Services

Aotual
1743
40,405
42458
4738

39335
39335
4,501]
4,501]
4432
741

o
23413
1772
18,673
12850
18,002
13545
1]

Zave
£2M
&3
850
00,8585
1]

o
AD0EES
4275
4275
s 8
a8
AB293
5583
188
10240
7=

o

335

11388
11888
4788
4788
15738
111,117
o0
o
A2
1

o

0

825
625

]

102

]

]

102
2,155
6,304
g
0,778

1331

1331
(49)

(81)

17
(24)

214
309
330

1%
1%

0.0%
0.2%
0.2%
0.0%
0.0%
0.0%
0.0%
0.0%
07%
22%
0.3%
31%
0.0%
0.4%
0.0%
0.4%

(0.0%)
0.0%

(0.0%)
0.0%
0.0%

(0.0%)
0.0%
0.1%
0.1%
10%

APRIL 2018

Baxdget

103,238

103,238

103,238

Budget %
124
105%
0%
o
o
1.9%
1.5%
TOE%
15.3%
BT%
1000%
1000%
ok
o
1000%
ok
ook
o
ook
124
ook
T
124
o
124
o
124
o

o
oo

1.0%
1.0%
T
TR

1E2%
=1
=12

[«
ot
o
15.B%

123N
o4%
15E%
o
o
0.1%
0.0%
0.0%
0.0%
0.0%
3%
0.0%
3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.4%
0.1%
0.8%
0.1%
0.0%
0.0%
0.0%
0.0%
0.1%
0.0%
0.1%
0.2%
0.0%

Warianoe
1,748
12,234]
(535)
4735
o
12,557)
1,748
55,311)
I5,5845)
73,1570
70,344)
70,344)
4201
4,201
(75,8450
74
o
3413
1,772
186,673
12850
(57.238)
13,515
1]
2174
5201
38
850
12,372
1]
o
12,372]
i
i
2.051)
2.051)
74
B513)
135
10250
(324
o
08
295
4,537
12,028
12,028
Z80s
18,333
18,333
13,525
13,525
19,858
18,754)
12,204
2z
16,525)
33
3
238)
825
825
0
103
(12.072)
o
(11.268)
2,155
6,804
&1
0,778
(172)
(360)
(342)
(8B3)
(260)
RE:
61)
o
17
(482)

(308)
311)
3301

Outside Senices

653401 Maint Bldg

653402 Exterminate Service
653800 UTILITIES

672001 Custodial Service:
672011 Catering Costs Op
Oceupaney Costs

645200 Maint Parts & Equip
645208 Kitchen Supplies
645228 Supplies

645235 Janitorial

645260 Computer Expense
645260 POSAT Equip Maint
645302 Maint SoftwareMid
674102 Cleaning Supplies
674700 Cfice Supplies
674701 Printing

Parts and Supplies

638000 Insurance Other
660001 Sales Tax

678300 Gther TaxLicense
Tases and Insuranc
645208 Linen

645233 Transp/Parking Fee
645234 Safety Shoes
674100 Laundry & Cleaning
674104 Uniforms

Laundry and Cleaning
628000 Cver/Short Cash
Over and Short

612311 Recruiting

621002 Safety Program
672000 Flowers

673000 Miscellaneous
673001 Armored Car
673008 Bank Charges
673011 Training

63012 Training

623015 Marketing

624000 Credit Card Dise:
Other Direct Costs

Cther Operating Costs
Semi-Variable Costs

Profit Before Fes and Admin

353005 Other Income:
ProfitiLoss Per Contract

ProfiLess Per Contract After Tax
Confractual PIL

852005 BIL Credit Card Adj
852008 BIL Cash Adjustment
673002 BIL Other Expense
600003 BIL Expense Tmsfr
Other Expenses BIL

012200 Personnel Cost Othr
Invalid Acoounts

Other Costs

Other income/Expense

PBS

PO

Total Revenue

Food Stats
Operating Days

Customer Count

Aug % of Customers/Day
Aug Sales Less CaterDay
Aug Check Less Cater/Cust
Aug PEL Contributon/Cust
Aug Sales + SubsidyiDay
Aug Sales + Subsidy/Cust

272

0255
423

834
4015

2
1311
27
1607
4280
112960
120,604
(14,783)
1342
(13.439)
(13.434)
(13434)

oo ooooaoaaa

(13434)
(13.434)
315783

Actual

30,988

3009

31001

(]
31,001

1.0%
0.0%
03%
2.3%
0%
0%
26%
14%
0.0%
0.0%
0.0%

0%
0%
0.0%
0.2%
0.0%
20%
1.3%
0%

1.6%
00%
00%
00%
0.3%
00%
03%

(0.1%)

(0.1%)
00%
00%
00%
0.1%
0.1%
00%
0.0%
04%

05%

14%
35.0%
412%
a7%)

04%
.3%)
(4.3%)
4.3%)

00%
00%
00%
00%
00%
00%
00%
00%
00%
4.3%)
4.3%)
100.4%

Actual %

4148
831

2710
124,031
162,424

30175

30175
30175
30175

1,782

1.752

1,782

(1.752)

T4

37423
300,279

Budget

o 0o oo oo

0.0%
0.3%
00%
1.9%
02%
00%
4%
0.8%
0.4%
0.0%
0.0%
0.2%
0.0%
0.0%
0.8%
0.1%
0.1%
22%
1.1%
00%
1%
22%
04%
00%
0.0%
1%
0.2%
07%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
00%
0.0%
04%
00%
0%
07%
318%
W%
10.0%

0.0%
10.0%

10.0%
10.0%
0.0%
0.0%
0.4%
0.0%
04%
0.0%
0.0%
0.4%
(04%)
26%
26%
100.0%

Budget %

318
(267)
508
)

0
(3.4682)
(3.476)
(1.435)
0

48
620
(268)
(1.720)
(150)
(150)
40

(186

1578
(11.071)
(22.728)
(53.958)
1249
(52.608)
(52.608)
(52.600)
]

]
(1.752)

(1.752)

(1.752)

1752
(50.857)
(50.857)
(74.486)

Variance
10
30,286
3000
31.001



Lewel Name
313000 Food Sales Taxable
313435 Retail Taxable
Cafe Sales
313023 Catering Taxabie
313063 Catering Taxable
313775 Catering NonTax
Catering Sales
313175 Board NonTax
313483 Declining Bal MonTax
Other Food Sales
Total Food Sales
Gross Sales
353017 Sales Tax
Sales Tax
Sales
410000 Food
410804 Janitorial Supplies
410008 Chemi/Pesticide Supp
411037 MeatPoulry
411028 Fish
411038 Storeroom
411048 Dairy
411054 Beverages
411061 Frozenilce Cream
411071 Meat & Cheese
411072 Bakery
411080 Prepared Foods
411085 Fresh Produce/Salad
411000 Other Products
Food Cost
411058 Books/Newspapers
411058 Candy/Gum
Other Product Cost
Product Costs
411075 Paper Supplies
Paper Cost
Gross Product Cost
Net Product Cost
Gross Profit
610700 Wages - Houty
611100 O/T Wages
611120 Temporary Services
611302 Holiday Pay Direct
611305 Bonus - Referal
611400 Sick Pay Direct
611601 Vacation Pay Direct
Direct Wages
612404 Direct Tax&Ben
Direct Fringe
Direct Labor
610701 Management Labor
Supw/Clerk Wages
612454 Supv Tax&Ben
Supw/Clerk Fringe
Supw/Clerk Labor
Labor Cost
642001 Comm Exp %
642030 Fran Royalty Exp
Commissions.
645201 Expend Replacemt
Equipment Replacement
653703 One Time Rental-Unit
Rent Expense
638034 ContractualPpd Amort
651010 Depr Kitchen & Bar
651020 Amort Client Invest
651022 1P Amort A/L (Manual
Depreciaton
651020 ATL CFA Amort Manual
651033 CFA Amort
651039 I Amort (AL}
Amortization
621017 Production
665000 Sales Prometion
665005 Merchandising
Advertising
626200 Other Vehicke Exp
626201 Vehicle Genl Repair
626233 Distribution Surchrg
681000 Travel & Lodging
681001 Air Travel
681010 Meals/Entertainmnt
Travel
650000 Postage/Freight
678000 Telephone
Commamication Costs
612300 Outside Services
Outside Senices

MAY 2018

Actual Actual % Budget Budget % Variance 653401 Maint Bldg
756 13% 0 0.0% 756 653402 Exterminate Service
11,188 200% 10,007 24.8% [7.821) 853800 UTILITIES
11,041 21.3% 10,007 24.8% (7.066) 672001 Custodial Senvice
0 0.0% 0 0.0% o 672011 Catering Costs Op
0 0.0% 0 0.0% 0 T
2703 5.0% 7,208 0.4% (4413) £45200 Maint Parts & Equip
2783 5.0% 7,208 0.4% (4:413) #45208 Kitchen Supphes
31402 56.2% 41441 54.0% (9.948) 045226 Supplies
10,582 18.0% 0,050 11.8% 1520 645235 Janitorial
42,062 75.1% 50.421 85.8% (8.428) #45250 Computer Expense
6,708 101.4% 76,704 100.0% (10.007) £45260 POSIT Equip Maint
56,708 101.4% 76,704 100.0% (19.807) 245302 Maint SofwareMid
(797} (1.4%) o 00% 7o) 674102 Cleaning Supplies
(7o7) (1:4%) o o0% 7em) 674700 Office Supplies
55908 100.0% 76,704 100.0% (20.705) £74701 Frinting
(124) (0.2%) 0 0.0% (124) o —
o 0.0 g oo 0 838000 Insurance Other
° o0 o o0 0 666001 Sales Tax
5418 a7 [ 0.0% 5418 270300 Db TanLicenee
165 03% 0 0.0% 156 taves and ncurance
4300 2.6% 0 0.0% 42500 242208 Lnen
1903 345 0 00% 1803
4564 8.1% 22,024 20.0% (18.360) 048232 Transp/Parking Fee
2720 a0 [ 0.0% 2720 646234 Safety Shoes
° 00% ° 0.0% 0 674100 Laundry & Cleaning
4a7 0e% [ 0.0% 487 G74104 Unfiorms
1035 18% 0 0.0% 1035 ey
1,182 2% [ 0.0% 1180 828000 Ouer(Short Cash
503 s 0 00% 503 ST
22,850 405% 22,004 200% (265) 012311 Recnuitng
o 0o o o0 0 831002 Safety Program
[ 00% [ 0.0% 0 672000 Flowers
0 0.0% 0 0.0% o 673000 Miscellaneous
20,350 405% 22,004 200% (265) 673001 Armared Car
348 1.5% 260 1.3% (123) 673008 Bank Charges
346 15% 060 1.3% (123) 673011 Training
23,505 420% 23,803 1% (288) 623012 Training
23,505 420% 23,803 1% (288) 603015 Marketing
32404 58.0% 52,811 68.9% (20.317) 684000 Credit Card Disc
7814 140% 27.420 8 7% (19,808) Other Direct Costs
1183 21% 0 0.0% 1183 Other Operating Costs
1154 2% [ 0.0% 1154 Semi-Variable Costs
104 02% 3,082 £2% (3.878) Profit Before Fee and Admin
250 04% 0 0.0% 250 353005 Other Income
0 00% 0 00% ] Other Revenues
5,088 015 5815 7% (527) Other Revenues
15,503 27.8% 7017 483% (21.424) ProftiLoss Per Contract
5,854 10.1% 14,732 12.2% (8.078) ProffLoss Per Contract After Tax
5,854 10.1% 14,732 122% (2.078) Contractual PIL
21247 37.0% 51740 67.5% (30.501) £52005 BIL Credit Card Adj
12,304 22.0% 15,003 208% (2.688) 652006 BIL Cash Adjustment
12,304 2.0% 15,003 208% (2,088 673002 BIL Other Expense
4,003 8.6% 8375 83% (1472) £0003 BIL Expense Tmsfr
4,903 8.E% 6375 83% (1472) Other Expenses BIL
17,207 30.7% 22388 202% (5.160) 012200 Personng! Cost Othr
28,455 88.7% 74,116 26.6% (35.662) Imvalid Accounts
11,302 20.3% 11,002 155% [510) Other Costs
[] 0.0% 411 05% [#11) Other Income/Expense
11302 203% 12312 18.1% [221) PES
[] 0.0% o 01% (84) PBEO
a 0.0% o 1% 84 Total Revenue
441 08% 0 00% 44
441 0.8% 0 00% 44
[ 00% 0 00% ]
102 02% 0 00% 103 Food Stats
[] 0.0% 12,072 157% (12.072) Operating Days
[] 0.0% 0 00% ] Customer Count
102 02% 12,072 157% (11.868) Avg# of Customers/Day
427 (7.8%) 0 00% (4.237) /g Sales Less CaterDay
8,050 18.0% 0 00% 8,050 g Check Less Cater/Cust
a1e 15% 0 0.0% 810 g PAL Contrbution/Cust
5541 0.0% 0 00% 5541 fug Sales + SubsidyiDay
[] 0.0% 172 02% (172) Aug Sales + Subsidy/Cust
1888 20% 2002 26% (264)
[] 0.0% 125 02% (125)
1808 0% 2320 30% (861)
77 0.3% 220 03% (43)
[] 0.0% 188 02% (168)
[ 0.0% 0 00% 0
[ 0.0% 0 00% 0
[] 0.0% 0 00% ]
4 0.0% 0 00% 4
181 0.3% 288 05% (207)
0 0.1% 100 01% 130)
05 5% £20 0% (215)
75 07% 820 08% (245)
[ 0.0% 0 00% 0
[ 0.0% 0 00% 0

815
25

21
6318
5058

100
5157

0
235

0

183

435
(812)
817
83g
40358
57,565
(48,319)
417
417
417
(45.902)
(45,902
(45,002
0

oo o0 oao

0
(45,902
(45,902

56415

Actual

10

2983

208

5400

18

15)

5400

18

0.0%
0.0%
13.1%
0.0%
0.0%
13.1%
a0%
0.0%
0.0%
0.0%
1.1%
04%
06%
1.4%
0.0%
0.0%
11.3%
90%
0.0%
02%
02%
0.0%
03%
0.0%
1.4%
0.0%
17%
00%
0.0%
00%
0.0%
0.0%
0.0%
04%
00%
03%
0e%
(1.1%)
1.1%
1.6%
72.4%
102.8%
(82.7%)
0%
07%
0%
(82.0%)
(82.0%)
(82.0%)
0.0%
0.0%
0.0%
00%
0.0%
00%
0.0%
00%
0.0%
(82.0%)
(82.0%)
100.7%

Actual %

1.252

7352

8,272
3,284

54,522
76,800
(75.528)
26,772
26,772
26,772
(40,058)
(40,058)
(40,058)
0

1]

1.752

/]

1,752

1]

1]

1.752
(1.752)
(50,808)
(50,808)
103476

Budget

oo e e oo a0

18%
0.0%
2.8%
0.0%
0.0%
121%
43%
04%
0.0%
0.0%
11%
0.0%
0.1%
0.0%
0.2%
0.1%
7.0%
£68%
0.0%
54%
12.0%
0.3%
0.0%
0.0%
0.4%
0.3%
1.0%
00%
0.0%
0.0%
0.0%
0.2%
0.0%
0.0%
01%
0.1%
1.3%
0.0%
1.0%
27%
711%
100.2%
(88.9%)
34.0%
34.0%
0%
(64.0%)
(64.0%)
(84.0%)
0.0%
0.0%
23%
00%
23%
0.0%
0.0%
23%
23%)
(06.2%)
(88.2%)
134.0%

Budget %

(1.252)

2
(868)

(1.822)
1238
(284)

0

0

(225)
203
241
(23]
(93]
(22)
a74
115)

0
(4.042)
(4.058)
(213)
160

0

438
1231)
154

18

12

0

0
(150)
0

235
[108)
i
(476)
(812)
(167)
(1216)
(14.164)
(19.325)
20508

(28.355)

(26.355)

(26.255)
3.154
3,154
3,154

]
0
(1.752)

(1.752)

(1.752)
1.752
4,208
4,006

(47.060)

Variance
10
2283

5400
18
(15)
5400
18



Level Name

2313000 Food Sales Taxable
313112 Other Meals Taxable
313425 Retail Taxable

Cafie Sales

313023 Catering Taxable
313083 Catering Taxable
2313775 Catering NorTax
Catering Sales

313175 Board NonTax
2313423 Declining Bal NonTax
Other Food Sales

Total Food Sales

(Gross Sales

353017 Sales Tax

Sales Tax

Sales

410000 Food

410204 Janitorial Supplies
410208 Chemi/Pesticide Supp
411037 MeatPouitry
411033 Fish

411028 Storercom

411048 Dairy

411054 Beverages

411081 Frozen/ce Cream
411071 Meat & Cheese
411072 Bakery

411080 Prepared Foods
411085 Fresh Produce/Salad
411020 Other Products
Food Cost

411050 Books/Newspapers
411053 Candy/Gum

Other Product Cost

Product Costs

411075 Paper Supplies
Paper Cost

Gross Product Cost

Net Product Cost

Gross Profit

810700 Wages - Hourly
611100 OT Wages

11120 Temporary Senvices
611302 Holiday Pay Direct
8112305 Bonus - Referral
611400 Sick Pay Direct
611601 Vacation Pay Direct
Direct Wages

612404 Direct Tax&Ben
Direct Fringe

Direct Labor

810701 Management Labor
SupuiClerk Wages

812454 Supv Tax&Ben
Supu/Clerk Fringe
SupuiClerk Labor

Labor Cost

642001 Comm Exp %
642030 Fran Royalty Exp
Commissions

45201 Expend Replacemt
Equipment Replacement
853702 One Time Rental-Unit
Rent Expense

638034 ContractualPpd Amort
851010 Depr Kitchen & Bar
851030 Amert Client Invest
851022 IP Amort AL (Manual
Depreciation

851029 ATL CFA Amort Manual

651033 CFA Amort

851020 1U Amort (AL)
Amortization

621017 Producton

585000 Sales Promotion
885005 Merchandising
Advertising

626200 Other Vehicle Exp
626201 Vehicle Genl Repair
826233 Distribution Surchrg
631000 Travel & Lodging
31001 Air Travel

881010 Meals/Entertainmnt
Travel

650000 Fostage/Fraight
676000 Teleghone
Communication Costs
12300 Outside Services
Outside Services

Actual
T

8.732
7403

1372
8.238

15,730
15,730
(1.023)
(1.023)
.74

1.185
T40

8.145

9134
9134
3540

12774
17.108
14815

14815
210
210
103
103

(2658)
8950
819
7123

]

208
247

oo o oo

247

42
161
203
13
13

Actual %
48%
00%

48.1%
51.0%
50%
00%
B0.1%
560%
00%
00%
00%
107.0%
107.0%
7.0%)
[7.0%)

00%
00%
00%
13.2%
03%
5T%
44%
AT%
108%
00%
3%
8%
50%
00%

o0%
00%
00%
55.4%
0%
0O7%
56.1%
56.1%

21.1%
00%
00%
00%
0ok
00%
00%

211%
B4%
B4%

621%
621%
24.8%
248%

116.3%
100.8%
0.0%
100.8%
0.0%
00%
14%
14%
0.0%
0%
00%
0.0%
0%
(18.1%)
B0.0%
5%
484%
0.0%
20%
00%
20%
17%
0%
0%
0%
0%
00%
17%
0.3%
11%
14%
08%
08%

Budget

2003
20,012

1,845
1,45

21,858
21,058

21,858

oo oo oo

8,205

o ooooo

8,205

8,205
245

8741
8741
1217
20,467

oo oooo

20,467
8,156
B.156

28,623

16,106

16,106
6,420
6.420

22,526

51.140

e
M5

46
46

12,072

12,072

172
536
86

20
168

388
100
520
820

UNE 2018

Budget %
00%
00%

21.1%
21.1%
00%
00%
20%
28%
00%
00%
00%
100.0%
100.0%
00%
00%
100.0%
00%
00%
00%
00%
00%
00%
00%
£23%
00%
00%
00%
00%
00%
00%
423%
00%
00%
00%
423%
20%
20%
44.4%
44.4%
55.6%
03.2%
00%
00%
00%
00%
00%
00%

93.2%
A%
A%
130.4%
733%
733%
202%
292%
1026%
20%
1.3%
168%
28%
0.2%
0.2%
0.0%
0.0%
0.0%
0.0%
55.0%
0.0%
55.0%
0n0%
0.0%
0.0%
0.0%
0.8%
24%
04%
36%
1.0%
0.8%
0.0%
0.0%
0.0%
an%
18%
05%
24%
28%
0.0%
0.0%

Variance
m
a
(13.221)
(12.620)
B4
a
5427
82m
a
a
(1]
8.228)
8.228)
(1,025)
(1.025)
.254)

(17.368)
(B.021)
(6.621)

B.AT1)
(6.871)
(2.780)
(2.780)
(@.751)

(12,072}

(11.868)
(2.655)

(141)
(58)
(358)
(417)
113
13

853401 Maint Bldg

853402 Exterminate Service
6853800 UTILMES

872001 Custodial Service
872011 Catering Costs Op
Occupancy Costs

645200 Maint Parts & Equip
845208 Kitchen Supplies
845228 Supplies

845235 Janitorial

45250 Computer Expense
45260 POSAT Equip Maint
845302 Maint SoftwareMid
674102 Cleaning Suppiies
B74700 Ofice Supplies
B74701 Printing

Parts and Supplies

838000 Insurance Cther
886001 Sales Tax

876200 Other TaxlLicense
Taxes and Insurance
845208 Linen

45233 Transp/Parking Fee
345234 Safety Shoes
674100 Laundry & Cleaning
674104 Unforms

Laundry and Cleanng
826000 OverShort Cash
Over and Short

812211 Recruiting

331002 Safety Frogram
872200 Flowers

873000 Miscellanscus
873001 Armored Car
873008 Bank Charges
873011 Training

893012 Training

893015 Marketing

894000 Credit Cand Disc
Other Direct Costs

Other Operating Costs
Semi-Variable Costs

Profit Before Fee and Admin
353005 Other Income
Other Revenues

Profit/Loss Per Contract
ProfiLoss Per Contract After Tax

Contractual PIL
652005 B/L Credit Card Adj

652008 B/L Cash Adjustment
673002 B/L Cther Expense
600203 B/L Expense Tmsfr
Other Expenses BIL

912200 Personne! Cost Othr
873000 Other Expense
Ivwalid Accounts

Other Costs

Other Income/Expense

PBS

PBO

Total Revenue

Food Stats

Operating Days

Customer Count

g # of Customers/Day
#Aug Sales Less CaterDay
Aug Check Less Cater/Cust
Aug PSL Contribution/Cust
Ay Sales + SubsidyDay
Aug Sales + Subsidy/Cust

an
7.350

T8
4,500

02

392
13
13

1.105
40.213
53,087

(50.968)

412
412

(50.554)

(50.554)

(50.554)

oD oooooooD

(50.554)

15,117

Actual

1230
123
T49

1)
748

oo
AT
500%
[T
0%

0%
0.0%
0.0%
405
4%
23
0.2%
0%
16%
41.1%
11.0%
0.0%
0.3%
11.3%
0.0%
0.0%
0.0%
2T
oo
2%
12%

2T%
00%
0.0%
0.0%
14%
00%
02%
15%
00%
17%
T5%
74.2%
B/10%
(346.6%)
28%
28%
(M3E%)
(M3E%)
(M3E%)
00%
00%
00%
00%
00%
00%
00%
00%
00%
00%
(343.6%)
(343.6%)
1028%

Actual %

1,252

73562

ez

3264

a

820

104

411

70

4,706
1346

4,105
5451

satfoass

TB4
1603
36.044
58570
(74,976)
i}

]
(74,976)
(74,976)
(74,976)
]

]
1752

]

1752

]

]

]

1752
(1.752)
(76,728)
(76,728)
21,058

oo oooooo

57%
0.0%
335%
0%
0.0%
422%
148%
02%
0.0%
0.0%
3T%
0.0%
05%
18%
0.3%
0.0%
214%
8.1%
0.0%
18.7%
248%
0.0%
0.0%
0.0%
14%
03%
17%
0.0%
0.0%
0.0%
0.0%
02%
0.0%
0.0%
05%
04%
0%
0.0%
38%
7%
184.1%
266.7%
(241.5%)
0.0%
0.0%
(241.5%)
(241.5%)

(341.5%)
00%

00%
a0%
00%
an%
00%
00%
0%
an%

(8.0%)
(348.4%)
(348.4%)

1000%

an

(5.482)
24,010

412

412
24479
24479
24479

(1.752)
]

(1.752)

(1.752)

1.752
26,174
26,174
(£.841)

1)
740



Level Name

213000 Food Sales Taxable
2313113 Other Meals Taxable
313435 Retail Taxable
Cafe Sales

313023 Catering Taxable
313063 Catering Taxable
313775 Catering NonTax
Caterng Sales

313175 Board NonTax
2313423 Declining Bal NonTax
Other Food Sales

Total Food Sales

Gross Sales

353017 Sales Tax

886000 Sales Tax

Sales Tax

Sales

410000 Food

410204 Janitorial Supplies
410208 ChemiPesticide Supp
411037 MeatPouitry
411023 Fish

411029 Storercom

411048 Dairy

411054 Beverages

411081 Frozen/les Cream
411071 Meat & Cheese
411072 Bakery

411080 Prepared Foods
411085 Fresh Produce'Salad
411020 Other Products
Food Cost

411058 Books/Newspapers
411058 Candy/Gum

Other Product Cost
Product Costs

411075 Paper Supplies
Paper Cost

Gross Product Cost

MNet Product Cost

Gross Profit

10700 Wages - Hourly
611100 O Wages

11120 Temporary Senvices
811302 Holiday Pay Direct
611305 Bonus - Referral
611400 Sick Pay Direct
811305 Bonus - Referal
811400 Sick Pay Direct
811601 Vacation Pay Direct
Direct Wages.

812404 Direct Tax&Ben
Direct Fringe:

Direct Labor

810701 Management Labor
SupuiClerk Wages

812454 Supv Tax&Ben
SupwiClerk Fringe
SupwiCierk Labor

Labor Cost

842001 Comm Exp %
842030 Fran Royalty Exp
Commissions.

845201 Expend Replacemt
Equipment Replacement
853702 One Time Rental-Unit
Rent Expense

38034 ContractualPpd Amort
851010 Depr Kitchen & Bar
851020 Amert Client Invest
851022 1P Ameort AL (Manual
Deprediation

851023 ATL CFA Amert Manual

651033 CFA Amort
51030 1U Amort (AL)
Amortization

621017 Froduction

685000 Sales Fromotion
35005 Merchandising
Advertising

26200 Other Vehicle Exp
26201 Vehicle Genl Repair
26233 Distribution Surchrg
31000 Trave! & Lodging
631001 Air Traved

631010 Mesis/Entertainmnt
Travel

50000 Postage/Freight
78000 Telephons
Communication Costs
12200 Cutside Services
Quiside Services

Actual

171

8.048
8217

9.740
9.740

15,957
15,857

(=0}
(=)
15,887

5.747

2852
2852
9.208
13220
51,067

51,087

428

428

103

103
(5.874)

o
ololololo|Blelelelo 828

242

380

£ 4 8

Actual %

11%
0.0%
/1%

0.0%
ook
G14%
61.4%
0.0%
0.0%
ook
100.6%

00%
(0.6%)
(0.6%)

100.0%

0%
00%
00%
E1%
01%
2%
20%
T4%
8%
00%
1.6%
1.2%
4%

176%

21,
00%
00%
27%
Py
0.0%
[
00%
0.0%
07

(37.0%)

52%
24.6%
0.0%
05%
[y
0.5%
1.5%
00%
00%
[
00%
00%
15%
00%
23%
23%
0.3%
0.3%

Budget

17,154
17,154

3782
3,752

oo oooo

8,758

8,758
424

8,182
8182
1,724
10,701

o oo ooo

10,701
T340
T840

751

17,344

17,344
6,914
6,914

24,258

51,708

468

755
48
48

12,072

12072

172
118

a2
0
168

388
100
520
@20
1,706
1,706

ULY 2018

Budget %

0.0%
0.0%
821%
821%
0.0%
0.0%
17.9%
17.9%
0.0%
0.0%
00%
100.0%
100.0%
0.0%
0.0%
0.0%
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
41.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
41.90%
00%
0.0%
0.0%
41.90%
20%
20%
430%
43.0%
56.1%
042%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
942%
37.5%
5%
1NT%
83.0%
83.0%
331%
B1%
18.0%
M78%
22%
14%
36%
0.2%
0.2%
0.0%
0.0%
0.0%
0.0%
§7.7%
0.0%
57.7%
0.0%
0.0%
0.0%
0.0%
0.8%
0.8%
04%
18%
1.1%
0.8%
0.0%
0.0%
0.0%
0.0%
198%
05%
25%

8.2%
8.2%

Variance

m

i
(11,108
(10037
i

1]

5083
5988

(146)
(100)
(160}

(1.682)
(1.682)

653401 Maint Bldg
353402 Exterminate Service
853800 UTILITES

872201 Custodial Serviee
672811 Catering Gosts Op
Ocoupancy Costs

645200 Maint Parts & Equip
845208 Kitchen Supplies
845228 Supphes

845225 Janitorial

845250 Computer Expense
845260 POST Equip Maint
845302 Maint SoftwareMid
674102 Cleaning Supplies
874700 Office Supplies
74701 Printing

Parts and Supplies

830000 Insurance Other
866001 Sales Tax

876300 Other Tax/License
Taxes and Insurance
845208 Linen

845273 Transp/Parking Fee
845234 Safety Shoes.
674100 Laundry & Cleaning
874104 Uniforms

Laundry and Cleaning
826000 Ower!Short Cash
Ower and Short

812311 Recruiting

631002 Safety Frogram
872200 Flowers

873000 Miscellansous
B73001 Armored Car
873008 Bank Charges
873011 Traiming

693012 Traiming

693015 Marketing

894000 Credit Card Disc
Other Direct Costs

Other Operating Costs
Semi-Variable Costs

Profit Before Fee and Admin
353005 Other Income:
Other Revenues.

Profit/Loss Per Contract
ProfiLoss Per Contract After Tax
Contractual PIL

852005 B/L Credit Card Adj
852008 B/L Cash Adjustment
873002 B/L Other Expense
800003 B/L Expense Tmsfr
Other Expenses BIL
912200 Personne! Cost Othr
073000 Other Expense
Invalid Accounts

Other Costs

Other Income/Expense
PBS

PBO

Total Reverue

Food Stats
Operating Days

Customer Count

g # of Customers/Day
Aug Sales Less Cater/Day
Aug Check Less Cater/Cust
Aug FAL Conribution/Cust
Aug Sales + SubsicyDay
Aug Sales + SubsicyiCust

8.175
1077

1
1207

2485
g2m
8210
a1

(7e.852)
(76.858)
(78.858)

DooooDoooo

(78.258)
(78.258)
15,228

0.0%
0%
4T TR
00%
00%
53.6%
200%
0.0%
0.0%
0.0%
ATh
1.3%
22%
24%
04%
0.0%
3eo%
B8%
00%
08%
TE6%
00%
0.2%
0.7%
17%

4%
0.0%
00%
06%
00%
00%
00%
1.3%
00%
1%
11%
00%
10%
43%

483.0%
B21.7%

(484.8%)
04%
04%

{4B4.4%)

{4B44%)

(4B4.4%)
0%
0%
0%
0%
0%
00%
0%
0%
0%
0%

(464.4%)

(464.4%)

1004%

Actual %

1.252

7.352
668

0272

1,730
Ta42
&1,700

(T7.518)
0

0
(77518
(77518
(7518
]

0

1,752

0

1,752

0

0

]

1,762

(1752)
(72.268)
(72.268)

20,208

Ceoooooo

80%
00%
352%
3
00%
a24%
15.6%
02%
00%
00%
8%
00%
05%
20%
03%
00%
28%
14%
00%
18.7%
21.1%
00%
00%
00%
15%
£40%
B4%
00%
00%
00%
00%
04%
00%
00%
05%
04%
3%
00%
38%
83%
170.1%
2051%
)
00%
00%
(37m.8%)
(37.8%)
[ETE%)
00%
00%
24%
00%
24%
00%
00%
00%
24%
(8.4%)
270 2%)
270 2%)
100.0%

Budget %

(1.252)
842
218

(658)

(1752)
1782
241
241

4.578)



Level Name
313000 Food Sales Taxable
313113 Other Meals Taxable
313435 Retail Taxable:
Cafe Sales
313023 Catering Taxable
313043 Catering Taxable
313775 Catering NonTax
Catering Sales
313175 Board MonTax
313443 Declining Bal MonTax
Other Food Sales.
Total Food Sales
Gross Sales
353017 Sales Tax
886000 Sales Tax
Sales Tax
Sales
410000 Food
410204 Janitorial Supplies
410208 ChemiPesticide Supp
411037 MeatPoultry
411024 Fish
411039 Storeroom
411048 Dairy
411054 Beverages
411081 Frozen/lce Cream
411071 Meat & Cheese
£11072 Bakery
411074 DesrtPastrylceCn
41100 Preparsd Foods
411085 Fresh Producs/Salad
411080 Other Products
Food Cost
410035 Paper Products
411055 Books/Newspapers
411053 Candy/Gum
Other Product Cost
Product Costs
411075 Paper Supplies
Paper Cost
Gross Product Cost
Net Product Cost
Gross Profit
810700 Wages - Hourly
810842 Payroll Claims
811100 O Wages
811120 Temporary Services
611302 Holiday Pay Direct
611305 Bonus - Referral
611400 Sick Pay Direct
811801 Vacation Pay Direct
Direct Wages
612404 Direct Tax&Ben
Direct Fringe
Direct Labor
810701 Management Labor
Supw/Clerk Wages
612454 Supv Tax&Ben
Supwi/Clerk Fringe
SupwiClerk Labor
Labor Cost
842001 Comm Exp %
642030 Fran Royalty Exp
Commissions.
845201 Expend Replacemt
Equipment Replacement
853702 One Time Rental-Unit
Rent Expense
638034 ContractualPpd Amort
851010 Depr Kitchen & Bar
851030 Amort Client Invest
851022 IP Amort AL (Manual
Depreciation
851020 ATL CFA Amort Manual
851023 CFA Amort
651020 1U Amort (AL)
6853500 Amort Franchise
Amortization
621000 Advertising
821017 Production
685000 Sales Promotion
685005 Merchandising
Advertising
826200 Other Vehide Exp
826201 Vehicle Genl Repair
626223 Distribution Surchrg
681000 Travel & Lodging
631001 Ar Travel
831010 Meals/Entertainmnt

Actual
B45

21858
2

1529
15218
118778

143.430
181448
181,443

7.058)
7.05m)
174,389
[
81

11,865
1207
TAT2
6.802
8434
09350

1101

213
8,080

23,000
9,387
8347

13287

14610

14,610
5,822

20431

103
[3.101)
13,003
10
u7
11,008
i

]

83

i

83
(243)

)

Actual %

05%
0%
125%
130%
0%
[l
8.8%
aen

136%

104.0%
104.0%
ook
“0%)
(40%)
100.0%
(0.0%)
0%
ook
=
[
a3
a0
Tk
3%
ook
08%
ook
os%
a0k
o1

0%
0%
oo
[l

28%
28%
0%
330%
&7.0%
1.3%
0%
21%
2%
LY
LY
LY
0.0%

545
545
101%

B4
13
13
11.7%

203
LY

00%
0.0%
03%
03%
00%
01%
00%
00%
01%

(18%)
7.5%
05%
02%
63%
0%
00%
00%
00%
00%

(0.5%)
00%
00%
00%
00%
0.0%

AUGUST 2018

Budget

3w/412
35413

10,385
10,385
150,876
38,308
130,074
28n2
234872

28n2

18,674
18,674
85,814
20,984
20984
8,388
B,388
20352
84,066
42088
1,008
43,158
518
518

108

585
220
168

o oo

Budget %

ao%
0%
151%
151%
0%
ao%
44%
44%
B42%
183%
BOS5%
1000%
100.0%
00%
0%
a0%
1000%
00%
00%
0%
0o%
00%
00%
00%
27T
0o%
00%
00%
00%
0%
0o%
00%
27T%
00%
0%
0o%
00%
27T%
11%
11%
288%
288%
2%
200%
0%
oo%
00%
00%
00%
00%
00%
20.0%
a0%
a0%
279%
89%
39%
36%
36%
125%
404%
179%
05%
184%
02%
02%
00%
00%
00%
00%
51%
00%
51%
00%
0.0%
00%
00%
00%
00%
01%
00%
01%
02%
01%
01%
00%
00%
00%
00%

Variance

245

[
(12557}
(12711

7472
6.002
(58,484
2250

1101

(6.374)
16.374)
(2.546)

(12.072)
0
(11.058)
(3.121)
13,023
810
47
11,008

(25)
(285)

(1.183)
(188)

-~ oo

Trawel

850000 PostageiFreight
78000 Telephone
Communication Casts
812300 Cutside Services
Qutside Services

53401 Maint Bldg

853402 Exterminate Service
853800 UTILMES

872801 Custodial Service
872811 Catering Costs Op
Occupancy Costs

545200 Maink Parts & Equip
845208 Kitchen Supplies
845228 Supplies

845235 Janitorial

845250 Compuster Expense
845260 POSAT Equip Maint
645302 Mant SoftwareMid
74102 Cleaning Supplies
874700 Office Supplies
874701 Printing

Parts and Supplies

338000 Insurance Other
866001 Sales Tax

876200 Other TawlLicense
Taxes and Insurance:
845208 Linen

45233 Transp/Parking Fee
G45234 Safety Shoes
74100 Laundry & Cleaning
874104 Uniforms.

Laundry and Cleaning
G28000 Ower!Short Cash
Over and Short

812311 Recruiting

831002 Safety Program
872200 Flowers

873000 Miscellanscus
873001 Armored Car
873008 Bank Charges
873011 Traning

803012 Training

803015 Marketing

804000 Credit Card Disc
Other Direct Costs

Other Operating Costs
Other Operating Costs
Semi-Variable Costs

Profit Before Fee and Admin
353005 Other Income:
Other Revenues.
Profit/Loss Per Contract
Profiloss Per Contract After Tax
Contractual PIL

6852005 BIL Credit Card Adj
652008 B/L Cash Adjustment
673002 B/L Cther Expense
600203 B/L Expense Tmsfr
Other Expenses BIL
212200 Personne! Cost Othr
073000 Other Expense
Ivwalid Accounts

Other Costs

Other Income/Expense
PBS

PBO

Total Revenue

Food Stats

Operating Days

Customer Count

Awg # of CustomersTay
Aug Sales Less Cater/Day
Pug Check Less Cater/Cust
Aug PEL Contribution/Cust
Aug Sales + SubsidyDay
Pug Sales + Subsidy/Cust

v
kLl
569

214
7571

7.785
4815
1618

55
m2
35
1207
mm
|3
a.122
1.143

S
1839

130

1.402
55
2087
)

Actual
12

12078
1.082
13,844

13

@

13844

13

05%) 228
013 100
0% 520
03% 620
00% 426
0o 42
0% 1,252
o1% 0
43% 7.352
00 68
00% 0
45% 0,272
26% 3,264
0% o4
00% 0
00 0
03 220
013 0
0% 104
07 1.403
02% 236
0% 158
52% 6,226
0% m
00 0
05% 4,164
11% 4,436
00% 785
013 0
o1 0
(=0 41
013 503
12% 1712

(0.0%) 0
0.0%) 0
o1 0
[T 0
[T 220
0.3% 0
013 0
[T 108
[T o2
04% 1,235
[T 0
04% 784
14% 2,448
02% 82,548
40.2% 22,548
60.0% 111,200
(13.0%) (10.213)
0.4%) 0
0.4%) 0

(123%) (10.213)

(13.3%) (10.213)

(13.3%) (10.213)
0.0% i
0.0% 0
0.0% 1,752
0.0% 0
00% 1,752
0.0% 0
0.0% 0
0.0% 0
0.0% 1752
0.0% (1.752)

(13.3%) (11,965)

(13.3%) (11,965)

0.6% 234,872

Actual % Budget

oo oooooo

0.2%
0.0%
0.2%
0.3%
0.2%
0.2%
0.5%
0.0%
1%
0.3%
0.0%

14%
04%
00%
00%
03%
00%
00%
08%
0.1%
01%
20%
0.1%
00%
18%
19%
03%
00%
00%
01%
03%
07%
00%
00%
00%
00%
01%
00%
00%
00%
00%
05%
00%
03%
1.0%

3B.1%
36.1%
47.8%
(4.3%)
0.0%
0.0%
(4.3%)
(4.3%)
(4.3%)
0.0%
0.0%
07%
0.0%
07%
0.0%
0.0%
0.0%
07%
(0.7%)
(5.1%)
(5.1%)
1000%

Budget %

(1.230)

(15@)
&1

(426)
1.252)
214
210
(65E)

(1.428)
1.351

(225)

E
(128)

110
2,188

(108)
24
(542}

(153}

(5.702)
(12.378)
(831
(831)
(13.008)
(13.002)
(13.008)

(1.752)

(1.752)
o

1]

i
(1.752)
1782
(11.257)
(11.257)
{61,114



Level Name

2313000 Food Sales Taxable
3123435 Retail Taxable
Cafe Sales

313023 Catering Taxable
313083 Catering Taxable
313775 Catering NonTax
Caterng Sales

313054 Food Bev Taxable
3123154 EnackBarCash Taxable
313175 Board MNonTax
3123423 Declining Bal NonTax
Other Food Sales

Total Food Sales

Gross Sales

353017 Sales Tax

Sales Tax

Sales

410000 Food

410204 Janitorial Supplies
411037 MeatPoultry
411033 Fish

411020 Storeroom

411048 Dairy

411054 Baverages

411081 Frozen/lce Cream
411071 Meat & Cheese
411072 Bakery

411080 Prepared Foods
411085 Fresh Produce’ Salad
411020 Other Products
Food Cost

411058 BooksMewspapers
411053 Candy'Gum

Cither Product Cost
Product Costs

411075 Paper Supplies
Paper Cost

Gross Product Cost

Met Product Cost

Gross Proft

610700 Wages - Hourly
611100 OIT Wages

611120 Temporary Services
611302 Holiday Pay Direct
611305 Bonus - Referral
611400 Sick Pay Direct
6811601 Vacation Pay Direct
Direct Wages

612404 Direct Tax&Ben
Direct Fringe

Direct Labor

810701 Management Labor
SupwiClerk Wages

612454 Supy Tax&Ben
SupwiClerk Fringe
SupwiClerk Labor

Labor Cost

842001 Comm Exp %
642030 Fran Foyalty Exp
Commissions

845201 Expend Replacemt
Equipment Replacement
826303 Lease Vehicle Exp
852703 One Time Rental-Unit
Rent Expense

626100 Depr Vehicie
638034 ContractualPpd Amort
851010 Depr Kitchen & Bar
851020 Ameort Client Invest
851032 IP Amort AL (Manual
588000 Depr Shop Equip
Depreciation

851029 ATL CFA Amort Manual
851033 CFA Amort

851033 CFA Mobilization Amo
B51030 1 Amort (AL)
853500 Ameort Franchise
Amortization

821017 Production

685000 Sales Promotion
885005 Merchandising
Advertising

626200 Other Vehicle Exp
626201 Vehicle Genl Repair
626202 Gas & Qi Expense
631000 Traved & Lodging
631001 Air Travel

881010 Meals/Entertainmnt
Trawel

650000 PostageFreight
78000 Telephone
Communication Costs

Actual

27703
28343
123

8,112

4517
4517
88,008
88,008
185,443
54,138
861

623
1728
57.208
3332

B0.731
18471
18.471
7.509
7.508
25,830
106,711
61,433
3781
65280

565

7718
1413
819
M7
10298

1,695

1,605
(16@)
23
58

(134)
128
202

Actual %
02%
102%
1047
0.0%
0.0%
2%
23%
0.0%
0.0%
B64%

100.0%
00w
00%

100.0%
00%
00w
0%
04%
50%
35%
4.3%
16%
00%
1.6%
1.8%
20%
00%

0.0%
0.0%
0.0%
30.3%
17%
17%
R R
R R
88.1%
1o
0.3%
0.0%
0.0%
0.0%
02%
06%
201%
B6%
B6%

6.8%
6.6%
28%
28%
a5%

14%
240%
0.0%
0.0%
0.0%
02%

02%
0.0%
00%
0.0%
0.0%
0.0%

0.0%
28%
05%
03%
01%
8%
00%
06%
00%
06%

(0.1%)

0.0%)
00%
00%
00%
00%

(0.0%)
00%
01%

MARCH 2019

Budget
0

32,608
32,608

]
]
]
]
]
]
85071
]
i]
]
i]
]
]

85,871
3.g22
3.g22

80,503

80,503

2,105

63,435

i}

o ooo

]
63,435
25,786
26,786
80,221
17,110
17,110
6,055
6,055
24,065
113,285
55,531
1,385
57416
106
106

]

236
236

0

]

104
(3,503)
]

188
(3.321)

]
13,033

]

]

0
13,033

100
1,836
1473

oo ooooo

288

588

Budget %
00%
108%
108%
00%
00%
20%
20%
6.0%
00%
60.8%
207%
87.2%
100.0%
100.0%
00%
0.0%
100.0%
0.0%
00%
00%
0.0%
0.0%
0.0%
235%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
285%
0.0%
0.0%
0.0%
285%
12%
12%
207%
207%
70.3%
21.0%
0.0%
00%
0.0%
00%
0.0%
00%
21.0%
85%
85%
206%
57%
57%
23%
23%
20%
5%
184%
08%
10.0%
00%
00%
00%
01%
01%
00%
00%
00%
(12%)
00%
04%
(1.1%)
00%
43%
00%
00%
00%
43%
00%
08%
05%
11%
00%
00%
00%
00%
00%
00%
00%
01%
01%
02%

Variance
635
4,000)
(4.265)
128
o
sl
35
(18,000)
o
(2,024}

16325
1.184
15,081
2589
(74.214)
0887

i

5017
4818
7768

28470

173

(2.454)

(5.314)
1413
510
47
(2.735)
(100)
(141)
(1473
1.4
(168)
(23)
=

i

i

i
(134
(158)
]
(168}

612200 Outside Services
681000 Professional Fees
QOutside Services

653402 Exterminate Service
653800 UTILIMES

672201 Custodial Service
672811 Catering Costs Op
Ocoupancy Costs.

45200 Maint Parts & Equip
845208 Kitchen Supplies
645226 Supplies

845235 Janitorial

45250 Computer Expense
845260 POSAT Equip Maint
845202 Maint SoftwareMid
674102 Cleaning Supplies
B74700 Office Supplies
G74701 Printing

Parts and Supplies

830000 Insurance Cther
BB6001 Sales Tax

876300 Other TawlLicense
876301 Sale Tax On Comm
Taxes and Insurance:
845208 Linen

845233 Transp/Parking Fee
845234 Safety Shoes
674100 Laundry & Cleaning
674104 Uniforms.

Laundry and Cleaning
628000 Oven'Short Cash
Over and Short

812211 Recruiing

631002 Safety Program
634000 Dues & Subscript
B73000 Miscallansous
B73001 Armored Car
873011 Training

693012 Training

803015 Marketing

694000 Credit Card Disc
Other Direct Costs

Other Operating Costs
Semi-Variable Costs.

Profit Before Fee and Admin
353005 Other Income:
353030 Other Inc NonTax
Other Revenues
Profit’Loss Per Contract
ProfiLoss Per Contract After Tax
Contractual PIL.

6852005 B/L Credit Card Adj
652008 B/L Cash Adjustment
890203 B/L Expense Tmsfr
Other Expenses BIL
912200 Personned Cost Othr
Inwalid Accounts

Other Costs

Other Income/Expense

Food Stats

Operating Days

Customer Count

Ay # of CustomersDay
Aug Sales Less CaterDay
Aug Check Less Cater/Cust
Avug PEL Contribution/Cust
Aug Sales + SubsidyDay
Aug Sales + Subsidy/Cust

1527
476

8,087
5,328

T42

4304
10.375

1310
1.210
5
bl

"7

o o

1.601
2104
1.021
5.108

114,448
140,428
(35.716)

180

189
(35.527)

(25.527)

10
10
15
15

23}
(25.552)
(25.552)

Actual
10
3787
2879
26,613

m
26,613

06%
00%
06%
02%
28%
00
0.0%
a0
1.7%
4%
0.0%
00%
02%
01%
02%
06%
02%
0.0%
234
20%
00
03%
16%
8%
oo
0.0%
0.0%
05%
0.0%
05%
00%
00%
00%
00%
0.0%
00
01%
0%
06%
0e%
04%
1.0%
420%
51.6%
(13.1%)
01%
0.0%
01%
(13.0%)
(13.0%)
(13.0%)
00%
00%
00%
00%
00%
00%
00%
(0.0%)
(13.1%)
(13.1%)
100.1%

Actual %

85F . .88

o
506
524

1,160

332

7712
5407

BYY L coooaod8Y,ee8

g

oD ooooooo

0.0%
0.0%
0.0%
0.2%
24%
0.0%
0.0%
28%
1.5%
0.2%
0.0%
0.0%
0.2%
0.0%
0.2%
04%
01%
0.0%
28%
1.8%
0.0%
01%
0.0%
1.9%
0.0%
0.0%
0.0%
04%
0.0%
05%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
01%
0.1%
0.8%
0.0%
0.8%
14%
327%
40.8%
01%
0.0%
0.0%
0.0%
0.1%
0.1%
0.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.1%
0.1%
100.0%

Budget %

(1eg)

{400)
(102)
2,104

Variance

28787
287
26,613

m
26,613



Level Name

313000 Food Sales Taxable
313435 Retail Taxable

Cafe Sales

313023 Caering Taxable
313083 Catering Taxable
313775 Catering NonTax
Catering Sales

313054 Food Bev Taxable
313154 SnackBarCash Taxable
313175 Board NonTax
313423 Declining Bal NonTax
Other Food Sales

Total Food Sales

Gross Sales

353017 Sales Tax

Sales Tax

Sales

410000 Food

410204 Janitorial Supplies
211027 MeatPoultry
411033 Fish

411028 Storercom

411048 Dary

411054 Beverages

411081 Frozen/les Cream
411071 Meat & Cheese
411072 Bakery

411080 Prepared Foods
411085 Fresh Produce/Salad
411020 Other Products
Food Cost

410035 Paper Products
411053 Books/Newspapers
411058 Candy/Gum

Other Product Cost
Product Costs

411075 Paper Supplies
Paper Cost

Gross Product Cost

Met Product Cost

(Gross Profit

10700 Wages - Hourly
611100 O Wages

11120 Temporary Services
611302 Holiday Pay Direct
611305 Bonus - Referral
611400 Sick Pay Direct
811801 Vacation Pay Direct
Direct Wages

612404 Direct Tax&Ben
Direct Fringe

Direct Labor

810701 Management Labor
Supw/Clerk Wages

6812454 Supv Tax&Ben
SupuiClerk Fringe
Supw/Clerk Labor

Labor Cost

842001 Comm Exp %
642020 Fran Royaity Exp
Commissions

845201 Expend Replacemt
Equipment Replacement
626303 Lease Vehicle Exp
853702 One Time Rental-Unit
Rent Expense

626100 Depr Vehicke
638034 ContractualPpd Amort
851010 Depr Kitchen & Bar
851020 Amert Client Invest
851022 IP Amort AL (Manual
688000 Depr Shop Equip
Depreciation

851020 ATL CFA Amort Manual
851023 CFA Amort

851028 CFA Mobilization Ama
651020 1U Amort (AL)
853500 Amort Franchise
Amaortization

621017 Production

665000 Sales Promoton
885005 Merchandising
Advertising

626200 Other Vehicle Exp
626201 Vehicle Genl Repair
826202 Gas & Oi Expense
626200 AUTO EXPENSE
681000 Traved & Lodging
681001 Air Travel

831010 Meals/Entertainmnt
Travel

650000 Postage/Freight
678000 Telephone
Communication Costs

Actual
1.45
42437
43432

T.793
8,333

9,387

108,873
87

@

819
109,792
3811
3811
113,603
113,603
227,708
67,842

T2240
0389
20389
101.818
18528
18.523
7833
7833
27 468
120,084
75,372
3399
T8I
a

1}

5
1.009
1013
482

a

103

2807

Actual %
03%
124%
127%

21%
27%
00%

31.0%
02%
00%

(0.0%)

1%
11%

013
oo
2%
B6%
B6%
20.8%
5T
575
23
23%
B0%
ITe%
2%
10%
3%
0.0%
0.0%
0.0%
3%
0.3%
01%
0.0%
[ Ry
0.0%
0.0%
0.0%

0.0%
3%
04%
02%
o1
0%
0.0%

ook
04%
(0.1%)
01%
oo
00%
00%
00%
00%
01%
0%
01%
0%

APRIL 2019

Budget
1]
40,387
40,387
1]

1]

8,550
8,550
22,500
1]
228613
a7.722
318,335
388,272
388,272

306,272

104,41

N I I I )

14,410
]

14,410
4,382
4,382

108,782

108,782

250,480

76,830

2,100

7B.720
32,005
32,005
110,734
17,024
17,024
T.287
7287
251
135,846
88,400
2,135
70,535
132

132

226

104
(3.503)

166
(3.321)

13,033

13,033

1,568
1,743
am

oD oooooo

288

588

Budget %
00%
11.1%
11.1%
00%
00%
23%
23%
8.1%
00%
a2.1%
13.4%
86.68%
100.0%
100.0%
00%
00%
100.0%
00%
00%
00
00
00
00
28.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
28.4%
0.0%
0.0%
0.0%
0.0%
28.4%
12%
12%
295%
295%
70.5%
208%
0.0%
0.0%
0.68%
0.0%
0.0%
0.0%
214%
8.7%
8.7%
301%
49%
49%
20%
20%
8.8%
38.9%
18.8%
0.6%
19.2%
0.0%
0.0%
0.0%
01%
0.1%
0.0%
0.0%
0.0%
1.0%)
0.0%
0.0%
o)
0.0%
35%
0.0%
0.0%
00%
35%
0.2%
04%
0.5%
1.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.1%
0.1%
0.2%

Variance
1.045
1.550
2505

529

a

(757)
(161)
(22.500)
a
(2.614)
(4.253)
(28,387}
(28,003}
(28,003}

1219

10,633
(88.782)
11212

(571)
(a71)
4811
4811
(31.773)
(8.08T)
2054

142

(8.420)
(2.628)

(118}

(8.851)
672

(132

(5.314)
1413
819

612200 Qutside Senvices
681000 Professional Fees
Outside Services

853402 Exterminate Service
653800 UTIUTIES

672201 Custodial Service
672811 Catering Costs Op
Ocoupancy Costs

645200 Maint Paris & Equip
845208 Kitchen Supplies
645228 Supplies

845235 Janitorial

645250 Computer Expense
845260 POSAT Equip Maint
845202 Maint SoftwareMid
674102 Cleaning Supplies
G74700 Office Supplies
B74701 Printing

Parts and Supplies

830000 Insurance Cther
686001 Sales Tax

876300 Other TawlLicense
676201 Sale Tax On Comm
Taxes and Insurance.
845208 Linen

845233 Transp/Parking Fee
345234 Safiety Shoes
674100 Laundry & Cleaning
674104 Uniforms.

Laundry and Cleaning
628000 Ower/Short Cash
Over and Short

812211 Recruiting

631002 Safety Program
634000 Dues & Subscript
673000 Miscellaneous
673001 Armored Car
673011 Training

693012 Training

693015 Marketing

694000 Credit Card Disc
Other Direct Costs

Other Operating Costs
Semi-Variable Costs

Profit Before Fee and Admin
353005 Other Income
353030 Cther Inc NonTax
Other Revenues

ProfitlLoss Per Contract
ProfiLoss Per Contract After Tax
Contractual PIL

852005 B/L Credit Card Adj
852008 B/L Cash Adjustment
800203 B/L Expense Tmsfr
(Other Expenses BIL

912200 Personned Cost Othr
Invaliid Accounts:

Other Costs

Other Income/Expense

PBS

PBO

Total Revenue

Food Stats

Operating Days

Customer Count

g # of Customers/Day
Aug Sales Less CaterDay
Aug Check Less Cater/Cust
Awg P&L Contribution/Cust
Aug Sales + SubsidyDay
Aug Sales + Subsidy/Cust

2134

2134

2205

1
a7
533
1.6
3

10,184
4,838

7
5278
10,519

4428
132,784
160250
(34.162)

(573)

(573)

(34.735)

(34.735)
(34.735)

oD o ooooo

(34.735)
(34.735)
340,738

Actual

10
8543
3684
1’2

1
1’2

06%
00%
06%
03%
22%
0.0%
0.0%
25%
13%
06%
0.0%
0.0%
02%
01%
02%
05%
01%
0.0%
0%
14%
00%
02%
15%
1%
00%
00%
00%
04%
00%
05%
0.0%)
(0.0%)
00%
00%
00%
00%
01%
00%
06%
02%
04%
13%
|0%
4T0%
(10.0%)
0:2%)
0.0%
(0:2%)

(10:2%)
(10:2%)
(10:2%)
oo
0.0%
0.0%
00%
0.0%
[y
00%
00%
(10:2%)
(10:2%)
ooen

Actual %

2,000

2,000

7352

7852
4,500

506

836
1,301

M3

2104
4,406
114,482
130,504
8,052

oo oooooo

05%
0.0%
05%
0.2%
20%
0.0%
0.0%
22%
12%
0.0%
0.0%
0.0%
0.2%
0.0%
0.2%
04%
0.1%
0.3%
23%
1.3%
0.0%
01%
0.0%
14%
0.0%
0.0%
0.0%
04%
0.0%
0.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
01%
0.0%
0.8%
0.0%
0.8%
12%
A%
ITe%
25%
0.0%
0.0%
0.0%

25%
25%
25%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
25%
25%
100.0%

Budget %

=

(48)

1
(1.000)
1.709
(121)

387

5472
(85)

o

218
2
2

(15)
i

(107}
T8
(654)
n
18301
20,556
43214
(573)

i

(573)

(43.787)
(43.787)
(43.787)

oD o ooooo

42787)
427e7)
(27.536)



MAY 2019

Level Name Actual Actual % Budget Budpet% | Variance 350000 FostageFreight 0 o1 58 0% (260)
313000 Food Sales Taxable En (£ 0 00% e 878000 Teleghans 120 4% E 7% (120)
313435 Retail Taxable 7535 183% 8775 4% (1.820) Communication Costs 08 04% =88 13% (380)
Cafe Sades 8240 7% 8775 24% (1.528) #1230 Cutside Senvices 1430 o 0 00% 1420
313023 Catering Tawable 1573 FE 0 00% 1572 881000 Frofessional Fees [ [T 0 0% [
313083 Catering Tavable [ [T 0 00% [ Outsice Senvicss 1430 a0 0 00% 1420
313775 Catering NonTax FETT Bo% 45 11% 3824 053402 Exterminate Senvice 35 1% #00 14% 85)
Caterng Sales 5501 122% 405 11% 538 853800 UTILITIES 7571 157% 7352 18.8% 219
313054 Food Bey Taxable [ (1 2625 0% 2625 872001 Custocial Sevice 0 oo 0 0% 0
313154 SnackBarCash Taxable [ [T 0 00% 0 872911 Catering Costs Op 0 oo 0 00% 0
313175 Board NonTax 28367 s45% 8,672 1% (305) Occupancy Costs 8.105 186% 7052 18.2% 153
313423 Declining Bal NonTax 7830 18.2% 4102 4% 3728 45200 Maint Parts & Equip 4500 PN 4,500 10.3% 100
Other Food Sales 4,107 707% 33300 785% 788 45208 Kitchen Sugplies 50 [T} 0 0% 0
Total Food Sdes 43337 100.0% 43,600 1000% 4853 845225 Supphes 0 oo 0 00% 0
Gross Sales 43337 100.0% 43,600 1000% 4683 45235 Jantorial 0 oo 0 00% 0
353017 Sales Tax 0 00% 0 00% 0 845250 Computer Expense £33 12% 06 14% a3y
Sales Tax o oo 0 0% 0 45280 POSIT Equio Maint 07 4% 0 00% 207
Sales 48337 100.0% 43,600 1000% 255 845302 Maint Safwarshid 4 oo a4 12% (101)
410000 Food 0 [T 0 00% 0 874102 Cleaning Supplies 5 [T 03 5% 162
410204 Janitorial Supplies [ [T 0 00% 0 874700 Ofice Supplies e e 2 8% s
411037 MestPoury 4268 BE% 0 0% 4268 874701 Frinting 0 oo 0 00% 0
411033 Fish =) [ 0 0% P Parts and Supplies 8572 136% 5,155 14.1% 417
411038 Storeroom 2504 a0% 0 00% 2804 830000 Insurance Other 5,508 114% 5,001 13.0% {184)
411043 Dairy 1728 5% 0 0% 178 886001 Sales Tax 0 oo 0 00% 0
411054 Beverages ER i) 7% 11,907 273% (8.128) 876300 Other TauLicense 128 [E a0 7% (184)
411081 Frozenflos Cream 2273 4% 0 0% 227 876301 Sale Tax On Cornm D 14% 0 0% S
411071 Mesta Cheese 0 [T 0 0% 0 Tawes and Insurance 8312 131% 8011 128% n
411072 Bakery 556 6% 0 0% 858 845208 Linen [ (1 5 00% 5
411080 Frepared Foods 1727 5% 0 0% 1727 45233 Transp/Parking Fee [ [T 0 0% 0
411085 Fresh Produce/Salad 1821 1o 0 0% 1,881 845234 Safety Shoes (28) 0.1%) 0 0% @8)
411020 Other Products 0 [T 0 0% 0 874100 Launcry & Gieaning 3 [E =55 13% (123)
Food Cost 19.578 a5 11,907 273% 7680 874104 Urnifarms 2 00%) 0 0% @2
410035 Paper Products 0 oo 0 00% 0 Laundry and Cleaning a3 [T =81 13% (248)
411058 BooksNewspapers 0 oo 0 00% 0 828000 Over/Short Cash (524) (1.1%) 0 00% (524)
411058 Candy/Gum a0 [T} 0 0% &0 Over and Short (524) (1.1%) 0 0% (524)
Other Product Cost a0 o1 0 0% & #1231 Reenuting 0 [T 0 00% 0
Froduct Costs 19,638 FL 11,907 273% 7728 831002 Safety Program 0 [T 0 0% 0
411075 Paper Supglies 1587 FE 506 12% 1.081 834000 Duss & Subscript [ [T 0 0% 0
Paper Cost 1587 1% 506 12% 1,081 873000 Miscellansous 17 [T 0 0% 17
Gross Product Cost 122 FErs 12413 284% 8800 873001 Amored Car 28 [ 28 5% 0
Net Product Cost 122 FErs 12413 284% 8800 873011 Training 17 [ 3 0% o
Gross Proft 27.114 1% 31,256 716% 4.142) 803012 Training 7i0 15% [ 15% B
10700 Wages - Hourly 7.100 147% 1 268% 4510) 893015 Marketing 182 4% 0 0% 122
11100 OT Wages 1207 2% 0 00% 1367 804000 Credit Card Dise 48 [ 07 02% 20
11120 Temporary Senvices [ [T 0 00% 0 Other Direct Costs 1600 am 108 23% &80
11302 Hofiday Pay Direct 38 om 483 1% (167) Other Operating Casts 47038 a2 43218 a0 4718
811305 Bonus - Referral 1] oo% 0 00% 1] Semi-Varable Costs 76.423 158.1% 90,574 1598.3% 6,840
#1140 Sick Pay Direct [ [T 0 00% [ Profit Before Fee and Admin (88.151) (141.0%) (55,460) (127.0%) (12,683)
#1801 Vacation Pay Direct 4518 N 0 00% 4514 353005 Other Income (153) 0.3%) 0 00% (158)
Direct Wages 13,307 27T% 12,184 7% 1204 353030 Cther Inc NonTax 0 oo 0 0% 0
#1240 Direct Tax&Ben 5448 113% 4057 11.4% 439 Other Revenuss (158) [0.3%) 0 0% (158)
Direct Fringe 5448 1 4057 1% e ProfitLoss Per Contract (68.308) (141.3%) (55,460) (127.0%) (12.840)
Direct Labor 18,843 0% 17,181 3% 1822 ProffLoss Per Contract After Tax (68.308) (141.3%) (55.460) (127.0%) (12.840)
10701 Management Labor 0254 410% 16,730 a20% 1515 Contractud PIL (68.308) (141.3%) (55,460) (127.0%) (12.840)
SupulCierk Wages 0254 410% 18,730 a20% 1515 852005 BIL Credit Card A 0 oo 0 00% 0
12454 Sup TaxkBen 823 T 7817 17.4% &8 352008 B/L Cash Adjustment 0 oo 0 0% 0
SupuCierk Fringe 823 7% 7617 17.4% 818 800803 BIL Expense Tmsfr 5 oo 0 00% 5
Supulierk Labor 28487 a0 26,356 B04% 2131 Other Expenses BIL 5 oo 0 0% 5
Labor Cost 47330 oTE% 43507 006% 1823 912200 Personnel Cost Othr 0 oo 0 00% 0
842001 Comm Exp % 0.551 108% 8,068 13.5% 1483 Invalid Accounts o 00% o 0.0% o
842030 Fran Royalty Exp 30 05% 567 1.3% (az8) Other Costs 5 00% o 0.0% 5
Commissions. 9790 20.3% 8,835 19.8% 1.155 Other Income/Expense (3) (0.0%) o 0.0% (=)
845201 Expend Replacemt 0 00% 15 0.0% (15) PBS (68.314) (141.3%) (55,460) (127.0%%) (12.845)
Equipment Replacement 0 00% 15 0.0% (15) FBO (68.314) (141.3%) (55,460) (127.0%%) (12.845)
326303 Lease Vehicle Exp 254 08%) 0 00% (254) Total Revenue 43,170 a7 43,600 100.0% 4510
853703 Cne Time Rentak-Unit 407 10% 26 5% 61

Fient Expense 23 4% 236 05% 33)

626100 Depr Vehicie 482 0% 0 00% 48 Food Stats Actual Actual % Budget Budget % Variance
3807 ContractualPpd Amort 0 00% 0 00% 0 Operating Days 12 o 12
851010 Depr Kitchen & Bar 103 02% 104 02% o) Customer Count 4002 o 4082
851030 Amort Client Invest 0 00% (3.503) (8:2%) 150 fug # of Customers/Day =1 o 41
851032 1P Amort AL (Manus! 0 oo 0 0% 0 fug Sales Less CaterDay 387 0 a8
888000 Depr Shop Equi 0 oo 168 4% (168) #ug Check Less Cater/Cust 10 0 10
Depraciation 585 17% @a21) 76%) 188 #uug PEL Controuton/ Cust a7 0 i
851029 ATL CFA Amort Manual 0 oo 0 00% 0 Auug Sales + SubsidyDay 2 o Sl
851033 CFA Amort 7710 18.0% 13,033 208% (5.314) Fug Sales + SubsidylCust 10 0 10
851033 CFA Mobilization Amo 1412 2o% 0 00% 1413

851022 1L Amort (AL) 519 7% 0 0% &1

853500 Amort Franchise 7 om 0 0% u7

Amortization 10.207 213% 12033 208% [@2.735)

821017 Froduction 0 (1 100 02% (100)

885000 Sales Promotion 1772 T 12818 a4% (144)

885005 Merchandising 0 [T a8 7% (318)

Advertising 1772 am 2334 53% (582)

26200 Other Vshicle Exp e [ 0 00% e

826201 Vehicle Genl Repai () 00%) 0 0% 23

26202 Gas & O Expense 120 [E 0 0% 130

26200 AT EXFENSE 0 [T 0 0%

881000 Travel & Lodging a 00% 0 0.0%

821001 Air Travel 778 16% 0 0% 778

831010 Mesis/Entertainmnt 3 [T 0 0% 8

Travel 1104 25% 0 0% 1104



Level Name

313000 Food Sales Taxable
313425 Retail Taxable
Cafe Sales

313023 Catering Taxable
313083 Catering Taxable
313775 Catering NonTax
Caterng Sales

2313054 Food Bew Taxable
313154 SnackBarCash Taxable
313175 Board NonTax
313423 Declining Bal NonTax
Other Food Sales.

Total Food Saes

Gross Sales

353017 Sales Tax

Sales Tax

Sales

410000 Food

410204 Janitorial Supplies
411037 MeatPoultry
411023 Fish

4110329 Storercom

411048 Dairy

411054 Beverages

411081 Frozen/lee Cream
411071 Meat & Cheese
411072 Bakery

411080 Prepared Foods
411025 Fresh Produce'Salad
411020 Other Products
Food Cost

410035 Paper Products
411058 BooksMewspapers.
411053 Candy'Gum

Other Product Cost
Product Costs

411075 Paper Supplies
Paper Cost

Gross Product Cost

MNet Product Cost

Gross Profit

10700 Wages - Hourly
611100 OIT Wages

811120 Temporary Senvices
611302 Holiday Pay Direct
811205 Bonus - Referral
611400 Sick Pay Direct
611801 Vacation Pay Direct
Direct Wages

612404 Direct Tax&Ben
Direct Fringe

Direct Labor

810701 Management Labor
SupwiClerk Wages

612454 Supv Tax&Ben
SupwiClerk Fringe
SupwiClerk Labor

Labor Cost

642001 Comm Exp %
642030 Fran Foyalty Exp
Commissicns.

845201 Expend Replacemt
Equipment Replacement
626203 Lease Vehice Exp
853702 One Time Rental-Unit
Rent Expense

626100 Depr Vehicke
638034 ConfractualPpd Amort
851010 Depr Kitchen & Bar
851020 Amort Client Invest
851032 IP Amort AL (Manual
88000 Depr Shop Equip
Depreciation

851029 ATL CFA Amort Manual
851033 CFA Amort

851038 CFA Mobilization Amo
651038 IU Amort (A1)
6853500 Amort Franchise
Amortization

621017 Production

685000 Sales Promotion
685005 Merchandising
Advertising

626200 Other Vehicle Exp
626201 Vehicle Genl Repair
626202 Gas & Qi Expense
626200 AUTO EXPENSE
681000 Travel & Lodging
631001 Air Traved

881010 Meals'Entertainmnt
Travel

650000 Postage/Freight

Actual
m2
4213
4479
1870

5,150
7.021

o ooo

247

16,655
18,855
8,770
8770
23425
28,278
@26

@26

2

482

103

565

7719
1413
519
7
1027

431)
(313
8
(763}
24

Actual %
k%
/TR

16.3%
[y
44 8%
61.0%
[y
[y
[y
[y
(Y
100.0%

[y
(Y
100.0%
o0
[y
T.O%
[y
5%
4%
0.6%
1%
0.0%
1%
0.4%
ATH
0.0%
5%
0.0%
[y
0.0%
(Y
21.5%
14%
14%
o

T1%
14.5%
03
[y
[y
[y
[y
4%
18.3%
TA%
TA%
25T%
144 8%
144 8%
5805

2037%
2045
B1%
0.0%
B1%
0.0%
0.0%
0.0%
24%
24%
40%
0.0%
0e%
0.0%
0.0%
0.0%
40%
0.0%
B7.1%
123%
T1%
0%
BRER
00%
2%
00%

2.2%)
02%
1.2%
00%

aT%)

27%)
0%

(6.6%)
02%

oo oooo

5,076

5,076
260

5,336
5,336
10,854
2033

1,480

104
(3.503)
]

188
3.321)
]
13,033
]

0

0
13,033
100
24
160

O ooooooo

288

UNE 2019

Variance

[7.782)
(7821
1870

1,160
3031

o o e o

51
(5.004)

2135

(5.314)
1413
810

678000 Telephone
Communication Costs
612200 Outside Services
681000 Professional Fees
Outside Services
853402 Exterminate Service
653800 UTILMES
672201 Custodial Service:
672811 Catering Costs Op
Occupancy Costs
845200 Maint Paris & Equip
845208 Kitchen Supplies
G452 Supplies
845235 Janitorial
45250 Computer Expense
645260 POSAT Equip Maint
6845202 Maint SoftwareMid
674102 Cleaning Supplies
B74700 Office Supplies
G74701 Printing
Parts and Supplies
830000 Insurance Crther
686001 Sales Tax
876300 Other Tax/License
676201 Sale Tax On Comm
Taxes and Insurance
845208 Linen
645233 Transp/Parking Fee
845234 Safiety Shoes
674100 Laundry & Cleaning
674104 Uniforms.

Laundry and Cleaning

628000 Oven'Short Cash
Cver and Short
812211 Recruiting
631002 Safety Program
634000 Dues & Subscript
673000 Miscellanecus
673001 Armored Car
673011 Training
693012 Training
893015 Marketing
B94000 Credit Card Disc:
Other Direct Costs
Other Operating Costs
Semi-Variable Costs
Profit Before Fee and Admin

353005 Other Income:

3530320 Other Inc NonTax

Other Revenues

ProfitlLess Per Contract

ProffLoss Per Contract After Tax

Contractual PIL

652005 B/L Credit Card Adj

852006 B/L Cash Adjustment

690203 B/L Expense Tmsfr

Other Expenses BIL

912200 Personne! Cost Cthr

Invalid Accounts

Other Costs

Other Income/Expense

PBS

PEBO

Total Revenue

Food Stats

Operating Days

Customer Count

Aug # of CustomersTay
Aug Sales Less Cater/Day
Aug Check Less Caber/Cust
Avug P&L Contribution/Cust
Aug Sales + SubsidyDay
Aug Sales + Subsidy/Cust

EIEYPR NI

8,010
5017

8.502
1601

08
187

7

208

263

184
1413
20618
53,041
#7.123)
i

i

i
(47.123)
47.123)
47.123)

o Do oo oo

#7.123)
47.123)
11,500

el Y
A%

41%
ATH
O3
0%
oD%

e
o
0%
06%

155%
(19
[T
[T
[T
[T
(19

{0.0%)

(0.0%)
o
0%
[T
27
16%
0%
34n
27
14%

123%

257 5%
461.2%

(400 8%)
[T
[T
o

(400 8%)

(400.8%)

{409.5%)
[T
o
o
o
[T
o
o
o

{400.8%)

(400.5%)

100.0%

Actual %

4,500

506
524
120

332

6.072
1470

320

1,780
40

0

oo oooo

236
2
283

140

20,336
45,373
(37.577)

(577
(%577
(3577

o oo ooooo

(.57
(#7577
15,900

oo oooooo

19%
IT%
0.0%
0.0%
0.0%
8%
458.0%
0.0%
0.0%
407%
231%
0.0%
0.0%
0.0%
IT%
0.0%
3%
08%
21%
0.0%
38.0%
92%
0.0%
20%
0.0%
1.2%
0.3%
0.0%
0.0%
19%
0.0%
21%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
15%
01%
18%
0.0%
0.9%
43%
183.5%
2838%
236.0%)
0.0%
0.0%
0.0%
(236.0%)
236.0%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

(235.00)

(235.0%)

1000%

Budget %

(23)

(101}

(32

poal

(201)

4g)

113

™

7688
(8.547)



Lavel Name

313000 Food Sakes Taatle
313435 Retal Taxable
Cafe Sales

313023 Catering Taxable
313063 Catering Taxable
313775 Catering NorTax
Catering Sales

313054 Food Bev Taxable
313154 SnackBarCash Taxabie
313175 Board NonTax
313453 Declining Bal NonTax
Other Food Salkes

Tatal Food Sales

Gross Sales

353017 Sales Tax

S6E000 Sales Tax

Sales Tax

Sales

410000 Food

410904 Janitonal Supglies
411037 MeatPoutiry
411033 Fih

411039 Storercom

411043 Dalry

411054 Beverages

411061 Frozenfice Craam
211071 Meat & Chesse
411072 Bakery

411080 Prepared Foods
411085 Fresh Produce/Salad
411020 Other Products
Food Cost

210035 Paper Products
211055 Books/MNewspapers
411053 Candy/Gum

Other Product Cost

Product Costs

211075 Paper Supglles
Paper Cost

Groes Product Cost

Net Product Cost

Gross Profit

10700 Wages - Hourly
£11100 OIT Wages

§11120 Temparary Senviczs
11302 Holklay Pay Direct
£11305 Bonus - Referral
11400 Sick Pay Direct
§11601 Vacation Pay Direct
Direct Wagss

£12404 Direct TaxaBen
Direct Fringe

Direct Lador

£10701 Management Labar
SupviClerk Wages

612454 Supy Tax&Ben
SupviCierk Fringe
SupwiClerk Lador

Labor Cost

£42001 Comm Exp %
£42030 Fran Royalty Exp
‘Commissions

545201 Expend Replacemt
Equipment Replacement
28303 Lease Vehick Sxp
53703 One Time Renta-Unit
Rent Experse

626100 Depr Venlcle
£38034 ContractualPpd Amort
651010 Depr Kltchen & Bar
£51030 Amort Client Invest
651032 IP Amort AL (Manual
68000 Depr Shop Equip
Depraciation

£51023 ATL CFA Amort Manual
£51033 CFA Amart

£51035 CFA Mobliization Amo
651033 1L Amort (A/L)
£53500 Amort Franchise
Amortization

621017 Production

65000 Sales Promotion
65005 Merchandising
Avestising

626200 Other Venhice Exp
526201 Venlcle Genl Repalr
526202 Gas & Oll Expense
§26209 AUTO EXPENSE
651000 Trave! & Lodging
51001 Alr Travel

651010 Meais/Entertainmnt
Trave!

£55000 PostagelFreight
S7EDDO Telephane
‘Communication Costs

Actual
25
6,765
6504

R )

12,837
12,837

10,164

60

(291)

Actual %

1.8%
27%
545%
0.0%
0.0%
455%
455%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
100.0%
0.0%
0.0%
0.0%
100.0%
0.0%
0.0%
14.1%
0.0%
33%
25%
7a%
3T%
0.0%
23%
0%
23%
0.0%
a75%
0.0%
0.0%
0.0%
0.0%
475%
55%
55%
53.0%
53.0%
70%
23.3%
01%
0.0%
23%
0.0%
0.0%
17%
74%
1.1%
1.1%
5%
154.3%
1543%
BLT%
B27%
207.1%
255.6%
73%
0.0%
73%
0.0%
0.0%
0.0%
3%
3%
35%
0.0%
0.3%
0.0%
0.0%
0.0%
4%
0.0%
60.1%
10.0%
6.4%
27%
T3.2%
0.0%
0.5%
0.0%
05%
(2.3%)
17%
1.5%
0.0%
2.9%
0.0%
0.0%
10.8%
0.0%
33%
33%

Budgst
o
10,800
10,800

2859
15,632
15,632

6,355

£.355
21,967
24848

B48
1,348

(3.321)

13,033
o

B EE e e an

288
300
88

JULY 2019

Budgst %
0.0%
T30%
730%
0.0%
0.0%
70%
70%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
100.0%
0.0%
0.0%
0.0%
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
20%
0.0%
0.0%
0.0%
0.0%
20%
15%
15%
335%
335%
B5.4%
13.7%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
13.7%
55%
5%
19.3%
105.7%
105.7%
430%
a0%
1487%
163.0%
7%
ey
1%
0.0%
0.0%
0.0%
15%
15%
0.0%
0.0%
7%
(24.3%)
0.0%
11%
(22.5%)
0.0%
B51%
0.0%
0.0%
0.0%
B5.1%
7%
05%
11%
23%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
19%
20%
0%

Varance
23
(4.035)
(3.806)
]
]
1,854
1,854

R )

(1.853)
(1.853)

(3.731)
471

]

01
520
296

]
1370

1488
€05
€05

2,093

4179

4179

1,686

1,698

5877

7.970

(648)
(414)

160
165
462

(U]
3503
]

(168)
3,886
]
(5.314)
1278
B8
u7
(2.859)
(100}
[24)
(160}
(234)
(291)
22
152

(238)
128
(159)

£12300 Outskle Services
561000 Professional Fees.
Outsioe Servces
£53402 Exterminate Senvice
653500 UTILITIES
£72901 Custodial Sarvice
72511 Catering Costs Op
Occupancy Costs
645200 Maint Parts & Equip
545203 Kifchen Supplles
545225 Suppiles
545235 Janktoral
£45250 Computer Expense
645260 POSAT Equip Maint
645302 Maint SoftwareMid
£74102 Cleaning Supples
674700 Office Suppiles
74701 Printing
Parts and Supples
£35000 Insurance Other
SEE0D1 Sales Tax
STE300 Other Tax/License
S7E301 Sale Tax On Comm
Taxes and Insurance
645206 Linen
545233 Transa/Parking Fee
545234 Satey Shoes
674100 Laundry & Cleaning
674104 Uniforms:
Laundry and Cleaning
628000 Over/Shart Cash
Over and Short
§12311 Recrutng
£31002 Safety Program
£34000 Dues & Subscript
73000 Miscellanzaus
73001 Armared Car
&73011 Traking
673050 Other Income/Exp
£33012 Trahing
£23015 Marketing
£34000 Credlt Card Disc
Other Direct Costs.
Other Operating Costs
Semi-vaniadle Costs
Profit Befare Fee and Admin
353005 Other Income:
353030 Other Inc NonTax
Other Revenues
ProfiLoes Per Contract
ProfiLoss Per Contract After Tax
ProfiLoss Per Contract Afer Tax
Contracual PIL
£52005 BIL Credit Card Ad)
£52005 BIL Cash Adustment
£25903 BIL Expense Tmsfr
Other Expenses BIL
312200 Personnel Cost Othe
Invalid Accounts
Other Costs
Other Income/Expengs
PES
PEO
Tatal Revenuz

Food Stats

Operating Days

‘Customer Count

Aug # of Customers/Day
Avg Sales Lass CatarDay
Awg Chack Less CaterCust
Avg PAL Contributon/Cust
Avg Sales + SubsinyDay
Avg Sales + Subslgy/CLst

1.194
7.798

£.202
4740
25

63
207
423
27
50

7635
1211

135
3
[75.000)
4z
451
167
(72.B50)
[40.212)
[12.348)
13428
]

]

]
13428
13,428
13.429
13.420

B Eae e o e aa

13,425
13,425
12,837

Actual
10
1072
107

0.0%
0.0%
0.0%
2.3%

B.7%
0.0%
0.0%

0%

®9%
7%
0.0%
0.0%
a4
15%
33%
a4%
19%
0.0%

5%
2.4%
0.0%
1.0%
05%

10.9%
0.0%
0.0%
05%
0.0%
7%
52%
0.0%
0.0%
52%
0.0%
0.0%
0.0%
1.5%
0.2%

(584.2%)
33%
35%
1.3%

[567.6%)

[313.2%)

(96.2%)
104.5%
0.0%
0.0%
0.0%
104.5%
1045%
104.5%
104.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0%
0%
104.5%
104.5%
100.0%

Actual %

6,060
1.1

36
€23

74

3,867
32876
54,865

[47.504)

]
]
]

[47.504)

[47.504)

[47.504)

[47.904)

BoEae e e e e e

[47.904)
[47.5904)
14.790

Budgst

Boa e e e s e e

53%
0.0%
63%
a4%

97%
0.0%
0.0%

53.3%

04%
0.0%
0.0%
0.0%
0%
0.0%
35%
7%
22%
0.0%

41.0%
75%
0.0%
22%
0.0%
aT%
0.3%
0.0%
0.0%
20%
0.0%
23%
0.0%
0.0%

15.9%
0.0%
0.0%
0.0%
15%
a2%
0.0%
25%
0.0%
0.3%

26.1%

2223%
0%

[323.5%)
0.0%
0.0%
0.0%

[323.5%)

[323.5%)

[323.5%)
[323.5%)
0%
0%
0%
0%
0%
0%
0%
0%
[323.5%)
[323.5%)

100.0%

Budgst %

(1.000)
(1.000)

448

1.040
240
9225

33)
207
(101)
413
[82)

1.575

(191)

(28)
(40}

(300)

[41)
(600}
[75.000)
118

451

[76.727)
73.081)
(67.214)

61,333

61,333

61,333
61,333
61,333

B Eae e o e aa

61,333
61,333
(1.853)

varance
10
1.072
07



Lavel Name

313000 Food Sales Taxable
313435 Retal Taxable
CarzSaes

313023 Catering Taxabiz
313053 Catering Taxabie
313775 Catening NonTax
Catering Sales

313054 Food Bev Taxable
313154 SNAcKBCasn Taxane
313175 Boand NonTax
313433 Declining Bal NonTax
Ofher Food Sales

Total Food Sales

Gross Sales

353017 Saes Tax

566000 Sales Tax

Saes Tax

Saes

£10000 Food

210804 Jankonal Suppliss
211037 MeatFouttry
£11038 Fish

£11033 Storerpom

411043 Dalry

£11054 Beverages

211051 Frozeniice Cream
211071 Mea! & Chesss
£11072 Bakery

£11030 Prepared Foods
211085 Fresh Produce/Salad
£11030 Other Products
Food Cost

£11083 Wine

Liquor Cost

£10035 Pager Froducts
211056 BOOREMNEWEDaDETs.
£11058 CandyiGum

Other Product Cost

Produst Coss

£11075 Paper Supplies
Paper Cost

Gross Proguct Cost

Wet Product Cost

Gross Proftt

510700 Wages - Hourly
511100 OT Wages

511120 Temporary Senvioas.
511302 Holkay Pay Direct
511305 Bonus - Referral
511400 Sick Pay Direct
Direct Wages

512404 Direct TaxaBen
Direct Fringe

Direct Labor

510701 Management Labar
SupuiCian Wages

512454 Supv TaukBen
SupwiClerk Fringe
SupuiCiark Labor

Labor Cost

642001 Gomm Exp %
542030 Fran Royalty Exp
Commissions

545201 Expend Replacemt
Equipment Replacement
526303 Lease Venkiz Exp
553703 One Time Renta-Unt
Rent Expense

626100 Depr Venici
538034 ContractualPpd Amort
551010 Depr Kitchen & Ear
651030 Amort Clent Invest
551032 IP Amort AL (Manual
568000 Depr Shap Equip
Depraciation

551029 ATL CFA Amort Manual
551033 CFA Amort

651035 GFA Moallization Amo
551033 1U Amort (A/L)
553500 Amort Franchise
Amorzaton

521017 Production

565000 Sales Promotion
565005 Merchandising
Avertising

526200 Other Venice Exp
526201 Venicle Genl Repalr
526202 G35 & Ol Expensa
526209 AUTO EXPENSE
651000 Travel & Lodgng
SE1001 Alr Travel

561010 Meas/Entertainmnt
Traves

559000 Postage/Fraignt
576000 Telephane
Communication Costs

60.976
2,885
2,885

63,862

63,862

116,837

40,302

17677
61,897
16895
18,696
7.600
7.600
26.205
86,193
26,093
o
28,003
7

s

578
83
462

o

103

(203)
23)
(36)

1
@)
nr
480
a7

Actual %

05%
10.5%
1.0%
0.3%
0.0%
1.5%
1.8%
0.0%
0.0%
T2E%
14.5%
E7.1%
100.0%
100.0%
0.0%
00%
0.0%
100.0%
0.0%
0.0%
25%
(0.4%)
53%
35%
5%
38%
0.0%
1.9%
05%
28%
0.0%
33.4%
0.3%
03%
0.0%
0.0%
01%
0.1%
337%
15%
15%
35.3%
3_3%
BA7%
3%
1.4%
0.4%
0.0%
0.0%
0.1%
24.5%
2.5%
9.8%
343%
10.3%
10.3%
43%
42%
14.56%
48.8%
15.5%
00%
15.5%
0.0%
0.0%
0.0%
0.3%
0.3%
0.3%
0.0%
0.1%
0.0%
0.0%
00%
0.3%
00%
3%
0.8%
0.5%
02%
57%
0.0%
0.0%
0.0%
0.0%
(0.2%)
(0.0%)
(0.0%)
0.0%
0.0%
0.0%
0.0%
(02%)
01%
0.3%
0.4%

Buadgst
]
32,326
32,326
0
]
7.750
7.750
6.750
114,824
36.154
157728
197,806
157,506

197,606

62,01

62.01

B e e s e e Ee e e 8D 8 d e e e 8o

62,013

2400
64,413
B4.413

133,383
66.655

e e e e e

(3:321)

13.033

13,033

AUGUST 2019

Buaget %
00%
15.3%
15.3%
00%
00%
39%
39%
34%
0%
sa.0%
18.3%
AR
100.0%
100.0%
0%
00%
0%
100.0%
00%
00%
0%
00%
0%
0%
31.4%
0%
0%
00%
0%
0%
00%
31.8%
0%
00%
00%
0%
00%
0%
31.4%
12%
12%
326%
26%
67.4%
338%
00%
00%
0%
00%
0%
338%
13.7%
137%
47.6%
a1%
91%
37%
37%
12.7%
60.3%
7.9%
0.8%
18.8%
0.0%
0.0%
0.0%
o1%
01%
0.0%
0.0%
o1%
(1.8%)
0.0%
01%
(1.7%)
0.0%
6.6%
0.0%
0.0%
0.0%
6.6%
0.1%
0.0%
0.4%
0.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0%
01%
0.2%
0.3%

vanance
26
(13.235)
[12.353)
24
o
(4.878)
(4.455)
(6.750)
o
16424
(2.858)
(282)
(17.107)
(17.107)
]
o
]
(17.107)

7082

(55.774)
6833

3419
1.590
B.635

(1.891)

(1.035)
485
485
(551)
{551)
[16.556)

[26.586)

243
(22.858)
(a.512)
(as12)
(32,180}
™2

™2

34

34
1,085
[31.034)
(7.405)
(1.08)
(2.013)
(50)
(50)

3z
M7
452

[
3,593

(168)
3,886
]
(5.314)
1,298
819
M7
(2.748)
(100}
)
(853)
(282
(303)
123)
36)

0

]

]

1
251
(]
180

612300 Outskde Services
661000 Professional Fees
QOutsige Senices

653402 Exterminale Senica
653500 UTILITIES

672901 Custodial Service
572911 Catering Costs Op
Occupancy Costs

545200 Malnt Parts & Equip
545208 Kitchen Suppiles
545225 Suppiles

645235 Janhorial

545250 Computer Expenss
645260 POSAT Equip Maint
545302 Maint SoftwareMid
674102 Cleaning Supples
574700 OMca Supplies
74701 Printing

Parts and Supplles

635000 Insurance Other
666001 Sales Tax

676300 Other Tax/License
676301 Sale Tax On Comm
Taxes and insurance
645206 Linen

545233 Transp/Parking Fee
545234 Safety Shoes
574100 Launary & Cleaning
674104 Uniforms.

Launary and Cleaning
626000 Over'Short Cash
‘Over and Short

512311 Recruting

531002 Safety Program
534000 Dues & Subscript
673000 Miscellaneous
73001 Amared Car
673011 Traning

673050 Other IncomeExp
693012 Trakning

693015 Marketing

694000 Credit Card Disc
Other Direct Costs

Other Operating Costs
Seml-Variable Costs

Profit Before Fee and Admin
353005 Other Income
353030 Other Inc NonTax
Other Revenues

ProfitiLoss Per Contract
ProfiLoss Per Contract After Tax
Confractual PiL

652005 B/L Credit Card Ad)
652006 B/L Cash Adjustmeant
699903 B/L Expense Tmsir
Other Expenses BIL
912200 Personnel Cost Othr
Invalid Accounts

Other Costs

Other Income/Expenss

PBS

PEO

Tatal Revenus

Food Stats

Operating Days

‘Customer Count

ANg # of CustomersDay
Aug Sales Less CatanDay
Aug Check Less CaterCust
Avg PAL Contribution/Cust
Aug Sales + Subsidy/Day
A Sales + Subsioy/Cust

803

1.564

1.00%

206
8,896
1.224

843
1.567
3733

20
[3g)
1,792

2,072
(28]

1137
a0

179
23

132
928

4482
65,288
a5.584

(40.844)

[40.644)
[40.644)
[40.644)
]

]

20

20

]

]

20

20
(40.654)
[40.654)
180,692

Actual
12
19,445
1.620
14,784

2
14,784

Actual %

TET
3z

6,739
1,095

20

1415

78

1324
2,000
3403

B e e e e

72.739
97550
[SB.634)

(58.634)
(58.634)
[56,634)

R R ]

[58.634)
[58.634)
197,808

Budgst

B e e e e e e

0.5%
0.0%
0.5%
0.3%
37%
0.0%
0%
40%
23%
0.0%
00%
0.0%
0.3%
0.0%
0.3%
0.4%
0.2%
00%
34%
5%
0.0%
0.2%
0.0%
07%
0.0%
0%
0.0%
7%
1.0%
17%
0.0%
00%
0.0%
00%
0.0%
0.0%
1%
0.2%
0.0%
3%
00%
5%
1.8%
36.8%
49.5%
(29.6%)
0.0%
0.0%
0%
(28.6%)
(28.6%)
(28.6%)
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0%
0.0%
(29.6%)
(28.6%)
100.0%

(197}

(197}

33)
207
(101}
155
&77
208
2157
126

23
1,867
2318

]

157}
(300)

(477)
%28
(550)

(3451)
(2.356)
17,8985

20
17,968
17,969

(17.107)

Varlance
12
15,445
1.620
14,784

2
14,784



Fee

Tuition

Financial Aid Fee

Capital Improvement fee

Transportation Fee

Activity & Service Fee
Athletic Fee
Health Fee

Technology Fee

Amount
$105.07
$5.25
$4.76
$3.00
$17.62

$14.12
$9.58
$5.25

Comment

Remain as is

Remain as is

Remain as is

Propose to waive for summer

Consulting with students, perhaps only collect 2/3 of
fee

Maintain, see note below
Maintain, pays for mental health

Remain as is

Athletic Fee is used to fund staff salary and we are pulling up intramurals in an online environment, and
esports. There is also cost in having lifeguards at the pool and front desk workers, when we open the

campus.

A & S—SGA typically does not provide student activities in the summer. We would like to work with
SGA to determine if they think it is appropriate to only charge 2/3 of the A&S fee.
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