FLORIDA POLYTECHNIC
UNIVERSITY

Board of Trustees

Finance & Facilities Committee Meeting

Tuesday, December 10, 2019
4:00 PM - 5:00 PM

Or upon conclusion of the Governance committee meeting

Florida Polytechnic University — Student Development Center

4700 Research Way, Lakeland, FL 33805

Dial In Number: 1-415-655-0001 | Access Code: 314 356 552

Frank Martin, Chair Henry McCance, Vice Chair Bob Stork
Dr. Victoria Astley Rear Admiral Philip Dur Gary Wendt
AGENDA
I. Call to Order Frank Martin, Chair
Il.  Roll Call Edwina Hall

VI.

VII.

VIII.

Public Comment

. | Approval of the September 11, 2019 Minutes|
*Action Required*

. |2018-2020 Finance and Facilities Committee Work Plan Review

niversity and Foundation First Quarter 2019-2020 Financial Review

University Annual Financial Report for Year-End June 30, 2019

Approval of Revised Carry Forward Budget for Previously Unbudgeted
Costs *Action Required*

Approval of Revision to Regulation FPU-4.003 Special Fees, Fines and
Charges *Action Required*

Frank Martin, Chair

Frank Martin, Chair

Frank Martin, Chair

Mark Mroczkowski
VP & CFO

Mark Mroczkowski
VP & CFO

Mark Mroczkowski
VP & CFO

Mark Mroczkowski
VP & CFO




XI.

XII.

XM,

XIV.

Approval of Regulation FPU-1.0033 Unmanned Aircraft Systems (UAS)

and Model Aircraft

*Action Rﬂql lired*

Review of Contracts Over $200,000

Applied Research Center (ARC) Update

IApprovaI of Foundation Board Appointments
*Action Required*

A. Travis Hills
B. Ryan Perez

Closing Remarks and Adjournment

Mark Mroczkowski
VP & CFO

Mark Mroczkowski
VP & CFO

David Calhoun
AVP, Facilities & Safety

Kathy Bowman
VP Advancement

Frank Martin, Chair




Florida Polytechnic University
Board of Trustees

Finance & Facilities Committee Meeting

DRAFT MEETING MINUTES

Wednesday, September 11, 2019
12:45 PM - 1:45 PM

Florida Polytechnic University
Student Development Center
4700 Research Way, Lakeland, FL 33805- 8531

Call to Order

Committee Chair Frank Martin called the Finance and Facilities Committee meeting to order at 12:59 p.m.

Roll Call

Winnie Hall called the roll: Committee Chair Frank Martin, Committee Vice-Chair Henry McCance (call
in), Trustee Bob Stork, Trustee Victoria Astley, Trustee Philip Dur, and Trustee Gary Wendt were present
(Quorum).

Other trustees present: Board of Trustee Chair Don Wilson.

Staff present: President Randy Avent, Provost Terry Parker, Mr. Mark Mroczkowski, Mrs. Gina Delulio,
Mrs. Maggie Mariucci, Mr. Bob Kennedy, Mr. David Blanton, Mr. David Calhoun, Mr. Derek Horton, Mr.
John Sprenkle, Mr. David O’Brien, Mrs. Treasa McLean, Mrs. Kris Wharton, Mr. David Brunell, Mrs. Melaine

Schmiz, and Mrs. Winnie Hall were present.

Public Comment

There were no requests received for public comment.

Approval of Minutes the May 22, 2019 Minutes

Trustee Bob Stork made a motion to approve the Finance and Facilities Committee meeting minutes of
May 22, 2019. Trustee Philip Dur seconded the motion; a vote was taken, and the motion passed
unanimously.

2018-2020 Finance and Facilities Committee Work Plan Review

The 2016-2018 Finance and Facilities Work Plan remains unchanged and no discussion occurred.




VL.

VII.

VIII.

University and Foundation Financial Review

Mr. Mark Mroczkowski presented the 2018-2019 Fourth Quarter Financial Review of the University’s and
the Foundation’s financial results for the quarter ended June 30, 2019. The University’s total revenue
was up 18% and expenses were up significantly to 22%. Total assets remain stable at approximately
$220M. Liabilities are up slightly to approximately $24M. The net position is incredibly strong at nearly
$197M. The primary reserve ratio remains high and both net income and return on net asset ratios are
down slightly. The University’s viability ratio remains exceptionally strong. The Foundation’s net position
is much improved at $4.1M.

Committee Chair Frank Martin asked the committee members to reflect on the financial review and
determine if they are comfortable with the presentation of the information, i.e. would they like to see

additional information reported on, etc.

Trustee Gary Wendt asked that future financial information be presented in smaller portions so that it
would be more easily discernable.

Discussion and questions ensued, but no further action was taken.

Approval of Revised Carry Forward and Fixed Capital Outlay Budgets

Mr. Mroczkowski reviewed the University’s fixed Capital Outlay Budget of $22,628,683. In addition, he
presented the revised Carryforward Budget to include S2M for the Applied Research Center “ARC” and an
adjustment to the previously estimated roll forward increasing the actual year end roll forward to $7.3M,
leaving an available carryforward balance of $4.1M. The amendments include several technical changes
to comply with Senate Bill (S.B.) 190 and revised BOG reporting requirements.

Trustee Philip Dur made a motion to approve the amendments to the carry forward, fixed capital outlay,
and operating budgets. Trustee Bob Stork seconded the motion; a vote was taken, and the motion

passed unanimously.

Approval of University Resources Used by the Foundation in 2018-19

Mr. Mroczkowski reviewed the University resources used by the Foundation in 2018-2019.

Trustee Bob Stork made a motion to approve the University resources used by the Foundation in 2018-
2019. Trustee Philip Dur seconded the motion; a vote was taken, and the motion passed unanimously.

Approval of Revision to Policy Number FPU-7.0001P Electronic Funds Transfer

Mr. Mroczkowski reviewed the revisions to Policy Number FPU-70001P Electronic Funds Transfer. This
amendment will update the policy to remove obsolete procedures and references. As amended, this policy
sets forth the procedures in which any funds under the University’s control can be moved by electronic
transfer for any purpose including direct deposit, withdrawal, investment, or wire transfer.

Trustee Bob Stork made a motion to approve the revisions to Policy Number FPU-7.0001 Electronic
Funds Transfer. Trustee Gary Wendt seconded the motion; a vote was taken, and the motion passed
unanimously.




Xl

XIl.

XMI.

Applied Research Center (ARC) Update

Mr. David Calhoun provided an update on the Applied Research Center (ARC) to the Committee. The total
project budget is $40.6M (design, permitting, inspections, and construction) and the estimated project
cost is $12.7M. The Guaranteed Maximum Price (GMP) for Phase |, which includes ground enhancement,
foundations, and structure, is $8.2M.

Discussion and questions ensued but no further action was taken.

Approval of Contracts Over $500,000

Mr. Mroczkowski presented two contracts in excess of $500,000 to the Committee for board approval.

A. Applied Research Center (ARC) — As part of its construction management agreement, Skanska has
submitted the first of three incremental Guaranteed Maximum Price (GMP) proposals, GMP Phase |
Sitework/Foundation/Structure at $8.2M, for construction of the ARC.

Committee Chair Martin commented that, in the interest of time, he would like to ask the team
aforementioned by Mr. Mroczkowski (Mr. David Calhoun, Mrs. Treasa McLean, Mr. David O’Brien, and Mr.
David Brunell) to address additional questions regarding this contract at a future committee meeting.

Trustee Bob Stork made a motion to approve the original construction management contract and the
Phase | GMP for $8.2M. Trustee Philip Dur seconded the motion; a vote was taken, and the motion
passed unanimously.

B. University Dining Services - Compass Group, USA, Inc. (Chartwells), University Dining Operations
Management vendor, has requested an amendment to our current contract to adjust commission rates
and future capital contributions payable to the University. The amendment to this revenue producing
contract was requested due to meal plan sales falling below original estimates.

Committee Chair Martin commented that due to this information being added at the last minute he would
like more detailed information to be provided to the committee members.

Trustee Bob Stork made a motion to approve the amendment to the current contract to adjust
commission rates and future capital contributions payable to the University. Trustee Philip Dur

seconded the motion; a vote was taken, and the motion passed unanimously.

Review of Contracts over $200,000

Mr. Mroczkowski reviewed two new contracts in excess of $200,000.

1. Tucker Hall: Public Relations and Communication Consultation Services
2. Capture, LLC: Recruitment Services and Enrollment Software

This item was for informational purposes only. No further action was requested or taken.

Approval of Foundation Board Reappointments

Trustee Bob Stork made a motion to approve the reappointment of Trustee Alice Hunt for service to the
Florida Polytechnic University Foundation, Board of Directors for a two-year term. Trustee Philip Dur
seconded the motion; a vote was taken, and the motion passed unanimously.




XIV. Closing Remarks and Adjournment

With no further business to discuss, the meeting adjourned at 2:00 p.m.




September 5 , 2018

e University and
Foundation Financial
Update

o Contract Review

e Construction Update

September 11, 2019

e University & Foundation
Financial Update

o Contract Review

e Construction Update

September, 2020

 University and
Foundation Financial
Update

o Contract Review

« Construction Update

Florida Polytechnic University
Finance & Facilities Committee
Work Plan 2018-2020

December 5. 2018

« University and
Foundation Financial
Update

o Contract Review

e Construction Update

December 11, 2019

o University & Foundation
Financial Update

o Contract Review

e Construction Update

December, 2020

 University and
Foundation Financial
Update

o Contract Review

« Construction Update

March 13, 2019

« Educational Plant Survey

o University & Foundation
Financial Update

o Contract Review

Construction Update

February, 2020

« University and
Foundation Financial
Update

« Contract Review

« Construction Update

May 21-22, 2019

e 2018 Legislative Session Appropriations

e 2019-2020 Legislative Budget Request
(Operating and Fixed Capital Outlay)

e 2019-2020 University Operating Budget

e 2019-2020 Foundation Operating Budget

« University & Foundation Financial Update

e Contract Review

« Construction Update

May, 2020
e 2019 Legislative Session Appropriations
e 2020-2021 Legislative Budget Request
(Operating and Fixed Capital Outlay)
e 2020-2021 University Operating Budget
e 2020-2021 Foundation Operating Budget
« University & Foundation Financial Update
e Contract Review
e Construction Update




AGENDA ITEM: VI.

Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
December 10, 2019

Subject: University and Foundation Financial Review

Proposed Committee Action

No action required — information only.

Background Information

Mark Mroczkowski, Vice President and Chief Financial Officer will provide the Committee with the
first quarter financial review of the University and the Foundation.

Supporting Documentation: 2019-2020 Quarter 1 Financial Review for the University and the
Foundation

Prepared by: Mark Mroczkowski, Vice President & CFO



FLORIDA POLY TECHNIC
UNIVERSITY

2019-2020
1st Quarter Financial Review

Mark Mroczkowski



&‘ University Financial Dashboard

FLORIDAPOLY

3 Months YOY Summary Financial Ratios

Revenue $19,494,462 | +15.12% | Metric University Benchmark*
Expenses $19,516,273 +11.03% | Primary Reserve 270.29% 40%
Ratio
_ 0
Net Loss ($21,811) 96.00% Net Income (0.11%) 2-4%
Ratio
Assets $219,143,356 +0.78%
Return on Net 0.46% 3-4%
Liabilities $22,697,796 | +3.73% | Assets
— Viability Ratio 14,118.81% 125-200%
Net Position $196,445,560 +0.46%

Florida Poly has enjoyed financial growth and has sustainable financial strength with a composite financial index

score of 125.64 compared to the benchmark of 10.

*National Association of Colleges & University Business Officers (NACUBO) performance benchmarks




&‘ Outline

FLORIDAPOLY

« University Q1 Financial Review

 Foundation Q1 Financial Review

« Summary
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University Budget Update

(receipts/revenues)

FLORIDAPOLY
Approved 3 Months 3 months
FY 20 Budget Actuals Budget
Budget 9-30-2019 09-30-2019 Variance
Revenues
Education & General
General Revenue 37,347,306 9,336,827 9,391,422 0.58%
Lottery 363,360 90,840 90,840 0.00%
Student Tuition 2,054,602 513,651 1,158,119 125.47%
Phosphate Research 2,945,111 736,278 371,239 -49.58%
Contracts & Grants
Other US Grants 472,500 118,125 191,713 62.30%
Auxiliaries
Sales of Goods/Services 5,019,143 1,254,786 1,957,389 55.99%
Concessions 35,000 8,750 1,532 -82.49%
Local Funds
Fees 952,803 238,201 497,986 109.06%
Investment Income 1,085,011
Transfers
FIPR to General Revenue 200,421 50,105 -100.00%
Financial Aid 10,000,000 2,500,000 4,698,662 87.95%
Other Unrestricted 250,000 62,500 50,550 -19.12%
Total Revenues 59,640,246 14,910,062 19,494,462 30.75%
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		Florida Polytechnic University



										Approved 		3 Months		3 months

								BOT APPROVED		FY 20		Budget		 Actuals		Budget

								2018-19		 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Revenues

		Education & General

				General Revenue				37,180,747		37,347,306		9,336,827		9,391,422		54,595		0.58%

				Lottery				290,790		363,360		90,840		90,840		- 0		0.00%

				Student Tuition				2,659,113		2,054,602		513,651		1,158,119		644,469		125.47%

				Phosphate Research				2,744,690		2,945,111		736,278		371,239		(365,039)		-49.58%

		Contracts & Grants

				Other US Grants				1,626,919		472,500		118,125		191,713		73,588		62.30%

		Auxiliaries

				Sales of Goods/Services				4,643,672		5,019,143		1,254,786		1,957,389		702,603		55.99%

				Concessions				21,000		35,000		8,750		1,532		(7,218)		-82.49%

		Local Funds

				Fees				1,181,222		952,803		238,201		497,986		259,785		109.06%

				Investment Income										1,085,011		1,085,011

		Transfers

				FIPR to General Revenue				200,421		200,421		50,105				(50,105)		-100.00%

				Financial Aid				7,000,000		10,000,000		2,500,000		4,698,662		2,198,662		87.95%

				Other Unrestricted				27,650		250,000		62,500		50,550		(11,950)		-19.12%

		Total Revenues						57,576,224		59,640,246		14,910,062		19,494,462		4,584,401		30.75%



										Approved 		3 Months		3 months

								BOT APPROVED		FY 20		Budget		 Actuals		Budget

								2018-19		 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Operating  Expenditures

		Education & General

				Salaries & Benefits				26,475,028		29,488,731		7,372,183		5,434,297		(1,937,886)		-26.29%

				Other Personal Services				1,884,741		1,772,565		443,141		602,081		158,940		35.87%

				Expenses				11,921,302		8,654,393		2,163,598		2,213,131		49,533		2.29%

				Financial Aid				50,000		50,000		12,500				(12,500)		-100.00%

				Phosphate Research				2,945,111		2,945,111		736,278		538,437		(197,841)		-26.87%

		Contracts & Grants

				Expenses				1,654,569		472,500		118,125		114,103		(4,022)		-3.40%

		Auxiliaries

				Salaries & Benefits				836,982		998,752		249,688		203,484		(46,204)		-18.50%

				Other Personal Services				26,520		40,800		10,200		10,757		557		5.46%

				Expenses				2,981,555		3,953,945		988,486		1,376,473		387,987		39.25%

		Local Funds

				Salaries & Benefits				146,107		211,119		52,780		51,788		(992)		-1.88%

				Other Personal Services				149,760		100,000		25,000		9,827		(15,173)		-60.69%

				Expenses				1,083,000		702,330		175,583		136,220		(39,363)		-22.42%

		Transfers

				Financial Aid				7,000,000		10,000,000		2,500,000		4,718,825		2,218,825		88.75%

				Other Unrestricted				27,650		250,000		62,500		3,641		(58,859)		-94.17%

		Total Operating  Expenditures						57,182,325		59,640,246		14,910,062		15,413,064		503,002		3.37%



		Non-Operating Expenditures

				Fixed Capital Outlay				7,000,000		22,628,683		5,657,171		3,739,263		(1,917,908)		-33.90%

				Carry Forward (from Prior Period)				26,196,567		10,010,778		2,502,695		363,946		(2,138,749)		-85.46%

		Total Non-Operating Expenditures						33,196,567		32,639,461		8,159,865		4,103,209		(4,056,656)		-49.71%



		GRAND-TOTAL						90,378,892		92,279,707		23,069,927		19,516,273		(3,553,654)		-15.40%
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&‘ University Budget Update (cont.)

(Operating Expenditures)

FLORIDAPOLY
Approved 3 Months 3 months
FY 20 Budget Actuals Budget
Budget 9-30-2019 09-30-2019 Variance
Operating Expenditures
Education & General
Salaries & Benefits 29,488,731 7,372,183 5,434,297 -26.29%
Other Personal Services 1,772,565 443,141 602,081 35.87%
Expenses 8,654,393 2,163,598 2,213,131 2.29%
Financial Aid 50,000 12,500 30,000 140.00%
Phosphate Research 2,945,111 736,278 538,437 -26.87%
Contracts & Grants
Expenses 472,500 118,125 114,103 -3.40%
Auxiliaries
Salaries & Benefits 998,752 249,688 203,484 -18.50%
Other Personal Services 40,800 10,200 10,757 5.46%
Expenses 3,953,945 088,486 1,376,473 39.25%
Local Funds
Salaries & Benefits 211,119 52,780 51,788 -1.88%
Other Personal Services 100,000 25,000 9,827 -60.69%
Expenses 702,330 175,583 136,220 -22.42%
Transfers
Financial Aid 10,000,000 2,500,000 4,688,825 87.55%
Other Unrestricted 250,000 62,500 3,641 -94.17%
Total Operating Expenditures 59,640,246 14,910,062 15,413,064 3.37%
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		Florida Polytechnic University



										Approved 		3 Months		3 months

								BOT APPROVED		FY 20		Budget		 Actuals		Budget

								2018-19		 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Receipts/Revenues

		Education & General

				General Revenue				37,180,747		37,347,306		9,336,827		9,391,422		54,595		0.58%

				Lottery				290,790		363,360		90,840		90,840		- 0		0.00%

				Student Tuition				2,659,113		2,054,602		513,651		1,158,119		644,469		125.47%

				Phosphate Research				2,744,690		2,945,111		736,278		371,239		(365,039)		-49.58%

		Contracts & Grants

				Other US Grants				1,626,919		472,500		118,125		191,713		73,588		62.30%

		Auxiliaries

				Sales of Goods/Services				4,643,672		5,019,143		1,254,786		1,957,389		702,603		55.99%

				Concessions				21,000		35,000		8,750		1,532		(7,218)		-82.49%

		Local Funds

				Fees				1,181,222		952,803		238,201		497,986		259,785		109.06%

				Investment Income										1,085,011		1,085,011

		Transfers

				FIPR to General Revenue				200,421		200,421		50,105				(50,105)		-100.00%

				Financial Aid				7,000,000		10,000,000		2,500,000		4,698,662		2,198,662		87.95%

				Other Unrestricted				27,650		250,000		62,500		50,550		(11,950)		-19.12%

		Total Receipts/Revenues						57,576,224		59,640,246		14,910,062		19,494,462		4,584,401		30.75%



										Approved 		3 Months		3 months

										FY 20		Budget		 Actuals		Budget

										 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Operating Expenditures

		Education & General

				Salaries & Benefits				26,475,028		29,488,731		7,372,183		5,434,297		(1,937,886)		-26.29%

				Other Personal Services				1,884,741		1,772,565		443,141		602,081		158,940		35.87%

				Expenses				11,921,302		8,654,393		2,163,598		2,213,131		49,533		2.29%

				Financial Aid				50,000		50,000		12,500		30,000		17,500		140.00%

				Phosphate Research				2,945,111		2,945,111		736,278		538,437		(197,841)		-26.87%

		Contracts & Grants

				Expenses				1,654,569		472,500		118,125		114,103		(4,022)		-3.40%

		Auxiliaries

				Salaries & Benefits				836,982		998,752		249,688		203,484		(46,204)		-18.50%

				Other Personal Services				26,520		40,800		10,200		10,757		557		5.46%

				Expenses				2,981,555		3,953,945		988,486		1,376,473		387,987		39.25%

		Local Funds

				Salaries & Benefits				146,107		211,119		52,780		51,788		(992)		-1.88%

				Other Personal Services				149,760		100,000		25,000		9,827		(15,173)		-60.69%

				Expenses				1,083,000		702,330		175,583		136,220		(39,363)		-22.42%

		Transfers

				Financial Aid				7,000,000		10,000,000		2,500,000		4,688,825		2,188,825		87.55%

				Other Unrestricted				27,650		250,000		62,500		3,641		(58,859)		-94.17%

		Total Operating Expenditures						57,182,325		59,640,246		14,910,062		15,413,064		503,002		3.37%



		Expenditures (continued)

				Fixed Capital Outlay				7,000,000		22,628,683		5,657,171		3,739,263		(1,917,908)		-33.90%

				Carry Forward (from Prior Period)				26,196,567		10,010,778		2,502,695		363,946		(2,138,749)		-85.46%

		Total erating Expenditures						33,196,567		32,639,461		8,159,865		4,103,209		(4,056,656)		-49.71%



		GRAND-TOTAL						90,378,892		92,279,707		23,069,927		19,516,273		(3,553,654)		-15.40%
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&‘ University Budget Update (cont.)

FLORIDAPOLY

(Non-Operating Expenditures and Total)

Approved 3 Months 3 months
FY 20 Budget Actuals Budget
Budget 9-30-2019  09-30-2019  Variance
Non-Operating Expenditures
Fixed Capital Outlay (see note) 22,628,683 5,657,171 3,739,263  -33.90%
Carry Forward (OPS expenses) 10,010,778 2,502,695 363,946  -85.46%
Total Non-Operating Expenditures 32,639,461 8,159,865 4,103,209 -49.71%
GRAND-TOTAL 92,279,707 23,069,927 19,516,273  -15.40%

Note: Fixed Capital Outlay includes repair expenses in the amount of $2.1 million and depreciation expense

of $1.6 million.
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		Florida Polytechnic University



										Approved 		3 Months		3 months

								BOT APPROVED		FY 20		Budget		 Actuals		Budget

								2018-19		 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Receipts/Revenues

		Education & General

				General Revenue				37,180,747		37,347,306		9,336,827		9,391,422		54,595		0.58%

				Lottery				290,790		363,360		90,840		90,840		- 0		0.00%

				Student Tuition				2,659,113		2,054,602		513,651		1,158,119		644,469		125.47%

				Phosphate Research				2,744,690		2,945,111		736,278		371,239		(365,039)		-49.58%

		Contracts & Grants

				Other US Grants				1,626,919		472,500		118,125		191,713		73,588		62.30%

		Auxiliaries

				Sales of Goods/Services				4,643,672		5,019,143		1,254,786		1,957,389		702,603		55.99%

				Concessions				21,000		35,000		8,750		1,532		(7,218)		-82.49%

		Local Funds

				Fees				1,181,222		952,803		238,201		497,986		259,785		109.06%

				Investment Income										1,085,011		1,085,011

		Transfers

				FIPR to General Revenue				200,421		200,421		50,105				(50,105)		-100.00%

				Financial Aid				7,000,000		10,000,000		2,500,000		4,698,662		2,198,662		87.95%

				Other Unrestricted				27,650		250,000		62,500		50,550		(11,950)		-19.12%

		Total Receipts/Revenues						57,576,224		59,640,246		14,910,062		19,494,462		4,584,401		30.75%



										Approved 		3 Months		3 months

								BOT APPROVED		FY 20		Budget		 Actuals		Budget

								2018-19		 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Operating  Expenditures

		Education & General

				Salaries & Benefits				26,475,028		29,488,731		7,372,183		5,434,297		(1,937,886)		-26.29%

				Other Personal Services				1,884,741		1,772,565		443,141		602,081		158,940		35.87%

				Expenses				11,921,302		8,654,393		2,163,598		2,213,131		49,533		2.29%

				Financial Aid				50,000		50,000		12,500				(12,500)		-100.00%

				Phosphate Research				2,945,111		2,945,111		736,278		538,437		(197,841)		-26.87%

		Contracts & Grants

				Expenses				1,654,569		472,500		118,125		114,103		(4,022)		-3.40%

		Auxiliaries

				Salaries & Benefits				836,982		998,752		249,688		203,484		(46,204)		-18.50%

				Other Personal Services				26,520		40,800		10,200		10,757		557		5.46%

				Expenses				2,981,555		3,953,945		988,486		1,376,473		387,987		39.25%

		Local Funds

				Salaries & Benefits				146,107		211,119		52,780		51,788		(992)		-1.88%

				Other Personal Services				149,760		100,000		25,000		9,827		(15,173)		-60.69%

				Expenses				1,083,000		702,330		175,583		136,220		(39,363)		-22.42%

		Transfers

				Financial Aid				7,000,000		10,000,000		2,500,000		4,718,825		2,218,825		88.75%

				Other Unrestricted				27,650		250,000		62,500		3,641		(58,859)		-94.17%

		Total Operating  Expenditures						57,182,325		59,640,246		14,910,062		15,413,064		503,002		3.37%



										Approved 		3 Months		3 months

										FY 20		Budget		 Actuals		Budget

										 Budget		9-30-2019		09-30-2019		$ Budget vs. Actual		Variance

		Non-Operating Expenditures

				Fixed Capital Outlay (see note)				7,000,000		22,628,683		5,657,171		3,739,263		(1,917,908)		-33.90%

				Carry Forward (OPS expenses)				26,196,567		10,010,778		2,502,695		363,946		(2,138,749)		-85.46%

		Total Non-Operating Expenditures						33,196,567		32,639,461		8,159,865		4,103,209		(4,056,656)		-49.71%



		GRAND-TOTAL						90,378,892		92,279,707		23,069,927		19,516,273		(3,553,654)		-15.40%
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B University Revenues

FLORIDAPOLY

(in thousands)

Student Tuition and Fees, Net

Grants and Contracts

Sales and Services of Educational Departments
Sales and Services of Auxiliary Enterprises
State Non-capital Appropriations

Federal and State Student Financial Aid
Investment Income

Other

Total Revenues

YOY

2019 2018 Change
$ 1656 § 1179  40.46%
191 184 3.80%

- 7 -100.00%

1,958 1,638  19.54%
9,853 9,819 0.35%
4,698 3,829  22.70%
462 186  148.39%

676 92 634.78%

$ 1949 § 16,934  15.12%




MDA OpRevenues

																				YOY

												2019				2018				Change



		Student Tuition and Fees, Net										$   1,656				$   1,179				40.46%

		Grants and Contracts										191				184				3.80%

		Sales and Services of Educational Departments										-				7				-100.00%

		Sales and Services of Auxiliary Enterprises										1,958				1,638				19.54%

		State Non-capital Appropriations										9,853				9,819				0.35%

		Federal and State Student Financial Aid										4,698				3,829				22.70%

		Investment Income										462				186				148.39%

		Other										676				92				634.78%



		Total Revenues										$   19,494				$   16,934				15.12%
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University Revenues

(in thousands)

FLORIDAPOLY

Student Tuition and Fees, Net -51 ?17’556

Grants and Contracts 12411

Sales and Services of Educational Departments = 5

Sales and Services of Auxiliary Enterprises - 11’23?:

Federal and State Student Financial Aid 18234’698

$462
Investment Income $186

Other Revenues R92$676

m2019 m2018
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FLORIDAPOLY

University Revenues
(Analysis)

Changes in Revenues for the first quarter are primarily related to:

>

>

Tuition and Fees increased $477 thousand due to the timing of the
collection of fees compared to the budget for the first quarter.

Sales and Services of Auxiliary Enterprises decreased $320 thousand
due to changes in commissionable sales.

Federal and State financial aid increased $615 thousand due to
increases in student loans and Florida Bright Futures recipients.
Investment income increased $276 thousand due to higher yields.
Other revenues increased $584 due to unrealized gains on the
University’s investment portfolio.




B University Expenses

(in thousands)

FLORIDAPOLY
YOY
2019 2018 Change
Compensation and Employee Benefits $ 6,687 $ 6,431 3.98%
Services and Supplies 6,473 5,654 14.49%
Utilities and Communications 130 102 27.45%
Scholarships, Fellowships, and Waivers 4,718 3,916 20.48%
Depreciation and Other 1,508 1,474 2.31%
Total Expenses $ 19516 $ 17,577 11.03%

Depreciation and Other

Scholarships, Fellowships, and Waivers

Utilities and Communications

Services and Supplies

Compensation and Employee Benefits

$1,508

$4,680

D

m2018 m2019

4
$6,511

$6,687




MDA OpExpenses

																YOY

								2019				2018				Change



		Compensation and Employee Benefits 						$   6,687				$   6,431				3.98%

		Services and Supplies						6,473				5,654				14.49%

		Utilities and Communications						130				102				27.45%

		Scholarships, Fellowships, and Waivers						4,718				3,916				20.48%

		Depreciation and Other						1,508				1,474				2.31%

		Other Operating Expenses						-				-



		Total Expenses						$   19,516				$   17,577				11.03%








B University Expenses

FLORIDAPOLY (Analysis)

Changes in Expenses for the first quarter are primarily related to:

» Compensation and benefits increased $256 thousand due to increases
in support personnel and OPS positions.

> Services and supplies increased $819 thousand due to IST Pergola
repairs.

> Scholarships, fellowships and waivers increased $802 thousand due to
increases in student loans and Florida Bright Futures recipients.
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University Q1 Balance Sheet

FLORIDAPOLY
Florida Polytechnic University
Condensed Statement of Net Position
As of September 30, 2019
9/30/2019 9/30/2018 $ Change % Change
Assets:
Cash and Investments $ 57363911 $ 46,148,380 $§ 11,215,531 24.30%
Receivables 7,993,258 13,389,989 (5,396,731) -40.30%
Total Current Assets 65,357,169 59,538,369 5,818,800 9.77%
Property, Plant and Equipment (Net) 144,068,027 148,058,147 (3,990,120) -2.69%
Other Non Current Assets 9,718,160 9,840,090 (121,930) -1.24%
Total Non Current Assets 153,786,187 157,898,237 (4,112,050) -2.60%
Total Assets $ 219143356 $ 217,436,606 $ 1,706,750 0.78%
Liabilities:
Current Liabilities $ 1,634,610 $ 2,692,150 $ (1,057,540) -39.28%
Non Current Liabilities 21,063,186 19,188,772 1,874,414 9.77%
Total Liabilities 22,697,796 21,880,922 816,874 3.73%
Net Position 196,445,560 195,555,683 889,877 0.46%
Total Liabilities and Net Position $ 219,143,356 $ 217,436,605 $ 1,706,751 0.78%




Sheet1

		Florida Polytechnic University

		Condensed Statement of Net Position

		As of September 30, 2019



				9/30/19		9/30/18		$ Change		% Change

		Assets:

		Cash and Investments		$   57,363,911		$   46,148,380		$   11,215,531		24.30%

		Receivables		7,993,258		13,389,989		(5,396,731)		-40.30%

		Total Current Assets		65,357,169		59,538,369		5,818,800		9.77%

		Property, Plant and Equipment (Net)		144,068,027		148,058,147		(3,990,120)		-2.69%

		Other Non Current Assets		9,718,160		9,840,090		(121,930)		-1.24%

		Total Non Current Assets		153,786,187		157,898,237		(4,112,050)		-2.60%

		Total Assets		$   219,143,356		$   217,436,606		$   1,706,750		0.78%



		Liabilities:

		Current Liabilities		$   1,634,610		$   2,692,150		$   (1,057,540)		-39.28%

		Non Current Liabilities		21,063,186		19,188,772		1,874,414		9.77%

		Total Liabilities		22,697,796		21,880,922		816,874		3.73%

		Net Position		196,445,560		195,555,683		889,877		0.46%

		Total Liabilities and Net Position		$   219,143,356		$   217,436,605		$   1,706,751		0.78%








ﬁ‘ Investment Analysis

FLORIDAPOLY

INVESTMENTS SUMMARY SEPTEMBER 2019

FY20 Adjustment to FMV,

$1,241,500.00, 2%
Chandler Limited Maturity
$5,175,391.00 \

9%

Chandler 1-10 Yr
$5,229,140.00
9%

SPIA, $45,311,445.71,
80%




&‘ Investment Analysis (cont.)

FLORIDAPOLY

Average Average
Investment Market Value Rating Maturity Return YTD
SPIA $ 46,389,857 AA 2.82 years 3.48%
Chandler Limited Maturity ~ § 5,221,802 AA 1.75 years 2.17%
Chandler 1-10 Year $ 5345817 AA- 4.66 years 3.52%
Total $ 56,957,476




Sheet1

										Average								Average

		Investment				Market Value				Rating				Maturity				Return YTD

		SPIA				$   46,389,857				AA				2.82 years				3.48%



		Chandler Limited Maturity				$   5,221,802				AA				1.75 years				2.17%



		Chandler 1-10 Year				$   5,345,817				AA-				4.66 years				3.52%



		Total				$   56,957,476








B University Debt Administration

(in thousands)

FLORIDAPOLY
YOY
2019 2018 Change
Installment Purchases $ 508 % 1,254 -59.49%
Capital Lease 50 68 -26.47%
Total Outstanding Debt $ 558 % 1,322 -57.79%

$68
Capital Lease
$50
$1,254
Installment Purchases
$508

$- $200 $400 $600 $800 $1,000 $1,200 $1,400
m 2018 m2019




MDA OpExpenses

																YOY

								2019				2018				Change



		Installment Purchases						$   508				$   1,254				-59.49%

		Capital Lease						50				68				-26.47%

		Other Nonoperating Revenues						-				-



		Total Outstanding Debt						$   558				$   1,322				-57.79%
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Balance Sheet Variance Analysis

FLORIDAPOLY

Changes in the Condensed Statement of Net Position for the first quarter are
primarily related to:

>

>

Cash and Investments increased $11.2 million primarily due to the
insurance recovery for IST damage.

Receivables consist of amounts due from students ($261 thousand)
less allowance for doubtful accounts (48 thousand), customers ($228
thousand), interest and dividends receivable ($188 thousand) and,
amounts due from the State for PECO funds ($7.4 million), This
balance decreased $5.4 million primarily due to the release of the
Foundation’s scholarship pledge.

Current Liabilities decreased $1.1 million due to the amortization of
installment purchases and capital leases.

Non-current liabilities increased 1.9 million due to the accrued amount
of estimated future pension obligations.




&‘ Outline

FLORIDAPOLY

 Foundation Q1 Financial Review

« Summary




&‘ Foundation Financial Dashboard

FLORIDAPOLY
Accrual Basis Cash Basis
As of September 30, 2019 As of September 30, 2019
Revenue $126,174 -38.17% | Revenue $133,477 -A1.77%
(donations, investment income) (donations, investment income)
Operating Expenses $126,739 -87.07% | Operating Expenses $95,216 | +145.81%
(advocacy, events, travel, etc..) (advocacy, events, travel, etc..)
University Support $70,912 -0.00% | University Support $0 -0.00%
(scholarships, salaries) (scholarships, salaries)
Investments $6,070,722 +2.96% | Investments $6,070,722 +2.96%
(TIAA) (TIAA)
Permanently Restricted $1,476,788 +3.82% | Permanently Restricted Funds $1,476,788 +32.07%
Funds (endowments)
(endowments)
Temporarily Restricted $1,161,621 +128.11% | Temporarily Restricted Funds $3,845,329 +3.96%
Funds (scholarships, health informatics)
(scholarships, health informatics)
Unrestricted Funds $1,399,775 +149.58% | Unrestricted Funds $1,601,380 -20.13%
Total Net Position $4,038,183 +566.82% | Total Net Position $6,601,197 +2.85%




&‘ Foundation Q1 Budget Update

FLORIDAPOLY
FY 19-20 3 Months 3 Months _ 3 Months YOY
Budget Budget Actuals Variance | Actuals Chanae
9 9-30-2019 | 9-30-2019 9-30-2018 9
REVENUE
Donations 1,283,111 320,778 156,843 (59,243)| 216,086 -27.42%
Investment Income 354,296 88,574 (23,366) (36,512) 13,146 | -277.74%
Total Revenue 1,637,407 409,352 133,477 (95,755)| 229,232 -41.77%
FY 19-20 3 Months 3 Months . 3 Months YOY
Budaet Budget Actuals Variance | Actuals Change
9 9-30-2019 | 9-30-2019 9-30-2018 9
EXPENSES
Salary & Benefits 424,407 106,102 - - -
General Expense 500,000 125,000 95,216 56,481 38,735 145.81%
Scholarships 713,000 178,250 - - -
Total Expenses 1,637,407 409,352 95,216 56,481 38,735 145.81%

Note:

Statements are presented on a cash basis




Sheet1

						REVENUE		FY 19-20 Budget				1st Quarter Budget 9/30/2019		1st Quarter Actual 19 -20		Budget Variance		1st Quarter Actual 18-19		YOY Change				3 Months Budget           9-30-2019		3 Months Actuals          9-30-2019		Variance		3 Months Actuals    9-30-2018		YOY Change

						Donations		1,283,111				320,778		(474,011)		(794,789)		- 0		ERROR:#DIV/0!				320,778		156,843		(59,243)		216,086		-27.42%

						Investment Income		354,296				88,574		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				88,574		(23,366)		(36,512)		13,146		-277.74%

						Other Revenue		- 0				- 0		528,461		528,461		- 0						- 0		- 0		- 0		- 0

						Unrealized Gains		- 0						60,338				149,834		(1)				- 0

						Total Revenue		1,637,407				409,352		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				409,352		133,477		(95,755)		229,232		-41.77%



						EXPENSES		FY 19-20 Budget				1st Quarter Budget 9/30/2019		1st Quarter Actual 19 -20		Budget Variance		1st Quarter Actual 18-19		YOY Change				3 Months Budget           9-30-2019		3 Months Actuals          9-30-2019		Variance		3 Months Actuals    9-30-2018		YOY Change

						Salary & Benefits		424,407				106,102		0		106,102		0		0%				106,102		- 0		- 0		- 0

						General Expense		500,000				125,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				125,000		95,216		56,481		38,735		145.81%

						Scholarships		713,000				178,250		ERROR:#REF!		ERROR:#REF!		0		0%				178,250		- 0		- 0		- 0

						Total Expenses		1,637,407				409,352		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				409,352		95,216		56,481		38,735		145.81%








3\

Foundation Q1 Balance Sheet

FLORIDAPOLY
Florida Polytechnic University Foundation, Inc.
Condensed Statement of Net Position
As of September 30, 2019
9/30/2019 9/30/2018 $ Change % Change

Assets:

Cash and Investments $ 6,660,735 $ 6,597,693 $ 63,042 0.96%
Receivables 232,559 681,006 (448,447) -65.85%
Total Current Assets 6,893,294 7,278,699 (385,405) -5.29%
Liabilities:

Current Liabilities $ 2855111 $ 8,143,746 $ (5,288,635) -64.94%
Total Liabilities 2,855,111 8,143,746 (5,288,635) -64.94%
Net Position 4,038,183 (865,047) 4,903,230 -566.82%
Total Liabilities and Net Position $ 6893294 § 7278699 $ (385,405) -5.29%




Sheet1

		Florida Polytechnic University Foundation, Inc.

		Condensed Statement of Net Position

		As of September 30, 2019

				9/30/19		9/30/18		$ Change		% Change

		Assets:

		Cash and Investments		$   6,660,735		$   6,597,693		$   63,042		0.96%

		Receivables		232,559		681,006		(448,447)		-65.85%

		Total Current Assets		6,893,294		7,278,699		(385,405)		-5.29%

		Other Non Current Assets				- 0		- 0		0.00%

		Total Assets		$   6,893,294		$   7,278,699		$   (385,405)		-5.29%



		Liabilities:

		Current Liabilities		$   2,855,111		$   8,143,746		$   (5,288,635)		-64.94%

		Total Liabilities		2,855,111		8,143,746		(5,288,635)		-64.94%

		Net Position		4,038,183		(865,047)		4,903,230		-566.82%

		Total Liabilities and Net Position		$   6,893,294		$   7,278,699		$   (385,405)		-5.29%








&‘ Variance Analysis

FLORIDAPOLY

Y VYV

Cash and Investments increased $63 thousand due to investment performance.

The Foundation met the requirement for a change in accounting principle from FASB to GASB as a
result of University oversight and control required by statute. Under Governmental Accounting
Standards, the Foundation cannot record endowment pledges. Endowments are recorded as
revenue only when received. This changed in accounting principle reduced accounts receivable
$320 thousand.

Investment activity performed better than projected. However, due to the impact of a realized loss on
a maturing investment, investment income decreased $23 thousand.

Liabilities decreased $5.2 million primarily due to the release of scholarships pledged to the
University.




&‘ Outline

FLORIDAPOLY

Summary




&‘ Summary

FLORIDAPOLY

« University’s composite financial index remains
strong at 125.64.

» The primary reserve ratio is a strong 270% against a
benchmark of 40% due to the University’s strong net
position.

» The viability ration is 14,118% compared to the benchmark
of 125-200% due the University's lack of debt

 The Foundation is working towards improving
its productivity.




AGENDA ITEM: VII.

Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
December 10, 2019

Subject: University Unaudited Annual Financial Report for Year-End June 30, 2019

Proposed Committee Action

No action required — information only.

Background Information

Mark Mroczkowski, Vice President and Chief Financial Officer will provide the Committee with an
update of the following:

e Fiscal Year 2019 Unaudited Annual Financial Report

Supporting Documentation: Fiscal Year 2019 Unaudited Annual Financial Report

Prepared by: Mark Mroczkowski, Vice President & CFO



MANAGEMENT’'S DISCUSSION AND ANALYSIS

Management's discussion and analysis (MD&A) provides an overview of the financial position and
activities of the University for the fiscal year ended June 30, 2019, and should be read in conjunction with
the financial statements and notes thereto. The MD&A, and financial statements and notes thereto, are
the responsibility of University management. The MD&A contains financial activity of the University for
the fiscal years ended June 30, 2019, and June 30, 2018.

FINANCIAL HIGHLIGHTS

The University’s assets and deferred outflows of resources totaled $221.9 million at June 30, 2019. This
balance reflects a $3.7 million, or 1.7 percent, increase as compared to the 2017-18 fiscal year, resulting
primarily from an increase in investments due to insurance recovery for damage to the Innovation,
Science and Technology (IST) building during hurricane Irma. Liabilities and deferred inflows of
resources also increased by $3.1 million, or 14.1 percent, totaling $25.4 million at June 30, 2019,
resulting primarily from an increase in deferred inflows related to pensions.and other postemployment
benefits as well as a temporary cash overdraft. As a result,.the University’'s net position increased by
$599 thousand, resulting in a year-end balance of $196.5 million.

The University’s operating revenues totaled $8.3 million for the 2018-19 fiscal year, representing a 3.4
percent increase compared to the 2017-18 fiscal year due mainly an increase in student tuition and fees.
Operating expenses totaled $66.3 million for the 2018-19 fiscal year, representing an increase of 20.9
percent as compared to the 2017-18 fiscal year due mainly to the expense associated with the release
of the scholarship pledge by the Foundation.

Net position represents the residual interest.in the University’s assets and deferred outflows of resources
after deducting liabilities and deferred inflows of resources. The University’s comparative total net
position by category for the fiscal years ended June 30, 2019, and June 30, 2018, is shown in the
following graph:




Net Position

(In Thousands)

$100,000 * 147,152

$50,000 -
44,700 ZXBEL

- — ——

,,/ Wsm&n : /
S0 ‘ ‘
Net Investment Restricted Unrestricted
in Capital Assets
m 2019 142018

The following chart provides a graphical presentation. of University revenues by category for the
2018-19 fiscal year:

Total Revenues
2018-19 Fiscal Year

Other Revenues
1% Operating

Revenues
— 1%

Nonoperatin
Revenues
87%

OVERVIEW OF FINANCIAL STATEMENTS

Pursuant to GASB Statement No. 35, the University’s financial report consists of three basic financial
statements: the statement of net position; the statement of revenues, expenses, and changes in net
position; and the statement of cash flows. The financial statements, and notes thereto, encompass the
University and its component unit. Based on the application of the criteria for determining component
units, the Florida Polytechnic University Foundation, Inc., is included within the University reporting entity
as a discretely presented component unit.
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Information regarding the component unit’'s separately issued financial statements, is presented in the
notes to financial statements. This MD&A focuses on the University, excluding the discretely presented
component unit.

The Statement of Net Position

The statement of net position reflects the assets, deferred outflows of resources, liabilities, and deferred
inflows of resources of the University, using the accrual basis of accounting, and presents the financial
position of the University at a specified time. Assets, plus deferred outflows of resources, less liabilities,
less deferred inflows of resources, equals net position, which is one indicator of the University’s current
financial condition. The changes in net position that occur over time indicate improvement or deterioration
in the University’s financial condition.

The following summarizes the University’'s assets, deferred outflows of resources, liabilities, deferred
inflows of resources, and net position at June 30:

Condensed Statement of Net Positionat June 30

(In Thousands)

2019 2018
Assets
Current Assets $ 47,990 $ 34,765
Capital Assets, Net 145,044 148,763
Other Noncurrent Assets 19,571 24,848
Total Assets 212,605 208,376
Deferred Outflowsof Resources 9,249 9,751
Liabilities
Current Liabilities 5,269 3,419
Noncurrent Liabilities 17,989 17,685
Total Liabilities 23,258 21,104
Deferred Inflows of Resources 2,129 1,154
Net Position
Net Investment in Capital Assets 144,329 147,152
Restricted 7,438 7,181
Unrestricted 44,700 41,536
Total Net Position $ 196,467 $ 195,869

Assets increased $4.2 million due to an increase in investments primarily due to insurance recovery for
damage to the Innovation, Science and Technology (IST) building during hurricane Irma.

Liabilities increased $2.1 million primarily due to a temporary cash overdratft.

Deferred inflows of resources increased $1.0 million as a result of changes in assumptions for pensions,
and other postemployment benefits.
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The Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents the University’s revenue and
expense activity, categorized as operating and nonoperating. Revenues and expenses are recognized
when earned or incurred, regardless of when cash is received or paid.

The following summarizes the University’s activity for the 2018-19 and 2017-18 fiscal years:

Condensed Statement of Revenues, Expenses, and Changes in Net Position
For the Fiscal Years

(In Thousands)

2018-19 2017-18
Operating Revenues $ 8,281 $ 8,008
Less, Operating Expenses 66,316 54,831
Operating Loss (58,035) (46,823)
Net Nonoperating Revenues 58,336 46,551
Income (Loss) Before Other Revenues 301 (272)
Other Revenues 297 2,589
Net Increase In Net Position 598 2,317
Net Position, Beginning of Year 195,869 196,903
Adjustment to Beginning Net Position (1) - (3,351)
Net Position, Beginning of Year, as Restated 195,869 193,552
Net Position, End of Year $ 196,467 $ 195,869

(1) Forthe 2017-18 fiscal year, the University’s beginning Net Position was decreased in conjunction with the
implementation of GASB Statement No. 75.

Operating Revenues

GASB Statement No. 35 categorizes revenues as either operating or nonoperating. Operating revenues
generally result from exchange transactions where each of the parties to the transaction either gives or
receives something of equal or similar value.

The following summarizes the operating revenues by source that were used to fund operating activities
for the 2018-19 and 2017-18 fiscal years:
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Operating Revenues
For the Fiscal Years

(In Thousands)
2018-19 2017-18

Student Tuition and Fees, Net $ 2,302 $ 2,002
Grants and Contracts 1,682 1,625
Sales and Services of Educational Departments 27 30
Sales and Services of Auxiliary Enterprises 4,106 4,207
Other 164 144
Total Operating Revenues $ 8281 $ 8,008

The following chart presents the University’s operating revenues for the 2018-19 and 2017-18 fiscal
years:

Operating Revenues

(In Thousands)

A

$2,302
Student Tuition and Fees, Net $2,002
51,682
Grants and Contracts $1,625

Sales and Services of z $27
Educational Departments $30

P d4'106
of Auxiliary Enterprises $4,207
| $164
Other $144
_ ——

S0 $5,000
i42018-19 m2017-18

University operating revenues were essentially unchanged in the current year.

Operating Expenses

Expenses are categorized as operating or nonoperating. The majority of the University’s expenses are
operating expenses as defined by GASB Statement No. 35. GASB gives financial reporting entities the
choice of reporting operating expenses in the functional or natural classifications. The University has
chosen to report the expenses in their natural classification on the statement of revenues, expenses, and
changes in net position and has displayed the functional classification in the notes to financial statements.

The following summarizes operating expenses by natural classification for the 2018-19 and 2017-18 fiscal
years:
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Operating Expenses
For the Fiscal Years

(In Thousands)
2018-19 2017-18

Compensation and Employee Benefits $ 29,510 $ 27,922
Services and Supplies 16,171 12,518
Utilities and Communications 713 255
Scholarships, Fellowships, and Waivers 14,355 8,303
Depreciation 5,567 5,833
Total Operating Expenses $ 66,316 $ 54,831

The following chart presents the University’s operating expenses for the 2018-19 and 2017-18 fiscal
years:

Operating Expenses

(In Thousands)

Compensation 2 Emploce | - o
Benefits $27,922
$16,171
Services and Supplies $12,518

$713
Utilities and Communications $255

Scholarships, Fellowships, and __.—' $14,355
Waivers $8,303
S5,567
Depreciation $5,833

Other Operating Expenses

I T— 2

S0 $7,000 $14,000 $21,000 $28,000
42018-19 m2017-18

Changes in operating expenses were the result of the following factors:

e Increase in compensation and benefits are mainly due to increased staffing levels and pension
expense.

e Increase in services and supplies primarily due to increases in meal plan payments, contracted
outside legal counsel, and facilities services due to the Student Development Center coming
online.

¢ Increase in scholarship, Fellowships and Waivers primarily due to the release of the pledge from
the Foundation for scholarships.
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Nonoperating Revenues and Expenses

Certain revenue sources that the University relies on to provide funding for operations, including State
noncapital appropriations, Federal and State student financial aid, certain gifts and grants, and
investment income, are defined by GASB as nonoperating. Nonoperating expenses include capital
financing costs and other costs related to capital assets. The following summarizes the University’s
nonoperating revenues and expenses for the 2018-19 and 2017-18 fiscal years:

Nonoperating Revenues (Expenses)
For the Fiscal Years

(In Thousands)
2018-19 2017-18

State Noncapital Appropriations $ 39,207 $ 38,456
Federal and State Student Financial Aid 8,484 7,782
Investment Income 1,278 768
Unrealized Gain (Loss) on Investments 1,253 (282)
Other Nonoperating Revenues 8,170 386
Loss on Disposal of Capital Assets (427)
Interest on Capital Asset-Related Debt (38) (98)
Other Nonoperating Expenses (18) (34)
Net Nonoperating Revenues $ 58,336  $ 46,551

Net nonoperating revenues increased primarily due to the following factors:

e Federal and State financial aid increased due to the increased awarding of Federal and State
financial aid programs

¢ Investment income increased due to-higher yields. Unrealized gains increased as a result of
market performance.

o Other nonoperating..income increased due to the insurance recovery for damage to the
Innovation, science and technology (IST) building during hurricane Irma.

Other Revenues

This category is composed of State capital appropriations and capital grants, contracts, donations, and
fees. The following summarizes the University’s other revenues for the 2018-19 and 2017-18 fiscal years:
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Other Revenues
For the Fiscal Years

(In Thousands)
2018-19 2017-18

State Capital Appropriations $ 157 $ 2,185
Capital Grants, Contracts, Donations, and Fees 140 404
Total $ 297 $ 2,589

Other revenues decreased because no Public Educational Capital Outlay (PECO) funds were received
for the Applied Research Center during the year ended June 30, 2019.

The Statement of Cash Flows

The statement of cash flows provides information about the University’s financial results by reporting the
major sources and uses of cash and cash equivalents. This statement will assist in evaluating the
University’s ability to generate net cash flows, its ability to meet its financial obligations as they come
due, and its need for external financing. Cash flows from operating activities show the net cash used by
the operating activities of the University. Cash flows from capital financing activities include all plant
funds and related long-term debt activities. Cash flows from investing activities show the net source and
use of cash related to purchasing or selling investments and earning income on those investments. Cash
flows from noncapital financing activities include thase activities not covered in other sections.

The following summarizes cash flows for the 2018-19 and 2017-18 fiscal years:

Condensed Statement of Cash Flows
Forthe Fiscal Years

(In Thousands)
2018-19 2017-18

Cash Provided (Used) by:

Operating Activities $(46,417) $(38,965)
Noncapital Financing Activities 47,675 40,218
Capital and Related Financing Activities 7,545 (4,968)
Investing Activities (9,090) 4,007
Net Increase (Decrease) in Cash and Cash Equivalents (287) 292
Cash and Cash Equivalents, Beginning of Year 492 200
Cash and Cash Equivalents, End of Year $ 205 $ 492

Major sources of funds came from State noncapital appropriations ($39.2 million), Federal and State
financial aid ($8.5 million), sales and services of auxiliary enterprises ($4.1 million), net student tuition
and fees ($2.3 million), other receipts from insurance proceeds (8.3 million), and grants and contracts
($1.6 million). Major uses of funds were for payments made to and on behalf of employees totaling
($27.8) million; payments to suppliers totaling ($18.6 million), and payments to and on behalf of students
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for scholarships totaling ($8.6 million). Changes in cash and cash equivalents were the result of
increased payments to employees and receipt of insurance proceeds for hurricane damage.

CAPITAL ASSETS, CAPITAL EXPENSES AND COMMITMENTS,
AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2019, the University had $170.3 million in capital assets, less accumulated depreciation of
$25 million, for net capital assets of $145.3 million. Depreciation charges for the current fiscal year totaled
$5.6 million. The following table summarizes the University’s capital assets, net of accumulated
depreciation, at June 30:

Capital Assets, Net at June 30

(In Thousands)

2019 2018
Land $ 18,156 $ 18,156
Construction in Progress 1,211 590
Buildings 87,315 88,796
Infrastructure and Other Improvements 32,765 34,372
Furniture and Equipment 3,787 4,422
Library Resources 1 2
Other Capital Assets 1,809 2,425
Capital Assets, Net $ 145,044 $ 148,763

Additional information about the University’'s capital assets is presented in the notes to financial
statements.

Capital Expenses and Commitments

Major capital expenses through Jdune 30, 2019, were incurred on the Applied Research Center (ARC).
The University’s construction.commitments at June 30, 2019, are as follows:

Amount
(In Thousands)

Total Committed $ 3,137
Completed to Date 1,211
Balance Committed $ 1,926

Additional information about the University’s construction commitments is presented in the notes to
financial statements.

Debt Administration

As of June 30, 2019, the University had $669 thousand in outstanding installment purchases payable
and capital lease payable representing a decrease of $907 thousand, or 57.6 percent, from the prior fiscal
year. The following table summarizes the outstanding long-term debt by type for the fiscal years ended
June 30:
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Additional information about the University’s long-term debt is presented in the notes to financial

statements.

Long-Term Debt at June 30

(In Thousands)

2019 2018
Installment Purchases 615 1,509
Capital Lease 54 67
Total $ 669 $ 1576

EcoNomic FACTORS THAT WILL AFFECT THE FUTURE

The University’s economic condition is closely tied to that of the State of Florida. The budget that the
Florida Legislature adopted for the 2019-20 fiscal year provided a 1.5 percent increase for the State
University System. The University’s budget decreased .07 percent over.the same period. The University

expects revenues to remain consistent in the upcoming year.

REQUESTS FOR INFORMATION

Questions concerning information provided in the MD&A or other required supplemental information, and
financial statements and notes thereto, or requests:for additional financial information should be
addressed to Mark Mroczkowski, Vice President and Chief Financial Officer, Florida Polytechnic

University, 4700 Research Way, Lakeland, Florida 33805-8531.
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BASIC FINANCIAL STATEMENTS

FLORIDA POLYTECHNIC UNIVERSITY
A Component Unit of the State of Florida

Statement of Net Position
June 30, 2019

ASSETS

Current Assets:
Cash and Cash Equivalents
Investments
Accounts Receivable, Net
Interest Receivable
Due from State
Due from Component Unit
Other Current Assets

Total Current Assets

Noncurrent Assets:
Restricted Investments
Depreciable Capital Assets, Net
Nondepreciable Capital Assets
Other Noncurrent Assets

Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Other Postemployment Benefits
Pensions

Total Deferred Outflows of -Resources

LIABILITIES
Current Liabilities:
Accounts Payable
Construction Contracts Payable
Salary and Wages Payable
Deposits Payable
Due to University
Unearned Revenue
Other Current Liabilities
Long-Term Liabilities - Current Portion:
Installment Purchases Payable
Capital Lease Payable
Compensated Absences Payable
Other Postemployment Benefits Payable
Net Pension Liability

Total Current Liabilities

Component

University Unit
$ 204,698 $ 534,401
37,818,267 771,893
234,434 272,719
191,610 8,537
7,157,026 -
3,064 -
2,381,256 -
47,990,355 1,587,550
19,570,734 5,260,857
125,676,098 -
19,367,488 -
- 21,470
164,614,320 5,282,327
212,604,675 6,869,877
531,000 -
8,716,145 -
9,247,145 -
942,027 7,149
11,818 -
876,097 -
30,299 -
- 3,064
177,096 -
2,406,391 2,750,000
281,199 -
14,377 -
149,236 -
15,000 -
365,857 -
5,269,397 2,760,213
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FLORIDA POLYTECHNIC UNIVERSITY
A Component Unit of the State of Florida
Statement of Net Position (Continued)

June 30, 2019

LIABILITIES (Continued)
Noncurrent Liabilities:
Installment Purchases Payable
Capital Lease Payable
Compensated Absences Payable
Other Postemployment Benefits Payable
Net Pension Liability

Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Other Postemployment Benefits
Pensions

Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for Nonexpendable:
Endowment
Restricted for Expendable:
Capital Projects
Grants and Programs
Unrestricted

TOTAL NET POSITION

University

Component
Unit

334,084
39,539
1,343,121
4,206,000
12,065,968

17,988,712

23,258,109

1,037,000
1,089,339

2,126,339

144,329,397

7,190,712
247,098
44,700,165

1,422,338

1,235,226
1,452,100

$ 196,467,372

$ 4,109,664

The accompanying notes to financial statements are an integral part of this statement.
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FLORIDA POLYTECHNIC UNIVERSITY
A Component Unit of the State of Florida

Statement of Revenues, Expenses, and Changes in Net Position

For the Fiscal Year Ended June 30, 2019

REVENUES

Operating Revenues:
Student Tuition and Fees, Net of Scholarship

Allowances of $5,541,003

Federal Grants and Contracts
State and Local Grants and Contracts
Nongovernmental Grants and Contracts
Sales and Services of Educational Departments
Sales and Services of Auxiliary Enterprises
Contributions and Donations
Other Operating Revenues

Total Operating Revenues

EXPENSES

Operating Expenses:
Compensation and Employee Benefits
Services and Supplies
Utilities and Communications
Scholarships, Fellowships, and Waivers
Depreciation
Other Operating Expenses

Total Operating Expenses
Operating Loss

NONOPERATING REVENUES (EXPENSES)
State Noncapital Appropriations

Federal and State Student Financial Aid
Unrealized Gains on Investments

Investment Income

Other Nonoperating Revenues

Interest on Capital Asset-Related Debt

Other Nonoperating Expenses

Net Nonoperating Revenues

Income Before Other Revenues, Expenses,
Gains, or Losses

State Capital Appropriations
Capital Grants, Contracts, Donations, and Fees

Increase in Net Position

Net Position, Beginning of Year
Adjustment to Beginning Net Position

Net Position, Beginning of Year, as Restated

Net Position, End of Year

Component
University Unit
$ 2,302,187 $ -
290,305 -
1,017,435 -
375,001 -
27,181 -
4,105,600
- 663,752
163,646 385
8,281,355 664,137
29,510,077 123,764
16,171,018 -
713,061 -
14,354,566 932,155
5,566,928 -
- 220,597
66,315,650 1,276,516
(58,034,295) (612,379)
39,207,184 -
8,484,670 -
1,253,151 -
1,277,542 328,434
8,170,370 5,718,582
(38,492) -
(18,585) -
58,335,840 6,047,016
301,545 5,434,637
157,026 -
140,000 -
598,571 5,434,637
195,868,801 (1,028,147)
- (320,202)
195,868,801 (1,348,349)
$ 196,467,372 $ 4,086,288

The accompanying notes to financial statements are an integral part of this statement.
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FLORIDA POLYTECHNIC UNIVERSITY
A Component Unit of the State of Florida
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Student Tuition and Fees, Net

Grants and Contracts

Sales and Services of Educational Departments
Sales and Services of Auxiliary Enterprises
Payments to Employees

Payments to Suppliers for Goods and Services
Payments to Students for Scholarships

Other Operating Receipts

Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Noncapital Appropriations

Federal and State Student Financial Aid

Non-Capital Contracts, Grants and Donations

Federal Direct Loan Program Receipts

Federal Direct Loan Program Disbursements

Net Change in Funds Held for Others

Other Nonoperating Receipts

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

State Capital Appropriations

Other Receipts for Capital Projects
Purchase or Construction of Capital Assets
Principal Paid on Capital Debt and Leases
Interest Paid on Capital Debt and-Leases

Net Cash Provided by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from Sales and Maturities of Investments
Purchases of Investments

Investment Income

Net Cash Used by Investing Activities

Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

University

$ 2,307,657
1,682,741
27,181
4,105,601
(27,787,091)
(18,650,211)
(8,635,984)
532,670

(46,417,436)

39,207,184
8,484,670
1,000
2,164,141
(2,164,141)
(28,422)
10,883

47,675,315

266,858
8,287,624
(1,877,929)
907,185
(38,491)

7,545,247

41,319,044
(51,472,074)
1,063,025

(9,090,005)

(286,879)
491,577

8 204698
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FLORIDA POLYTECHNIC UNIVERSITY
A Component Unit of the State of Florida
Statement of Cash Flows (Continued)

For the Fiscal Year Ended June 30, 2019

RECONCILIATION OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss
to Net Cash Used by Operating Activities:
Release of Foundation Pledge
Depreciation Expense
Changes in Assets, Liabilities, Deferred Outflows of Resources,
and Deferred Inflows of Resources:
Receivables, Net
Due from Component Unit
Other Assets
Accounts Payable
Salaries and Wages Payable
Deposits Payable
Compensated Absences Payable
Unearned Revenue
Other Postemployment Benefits Payable
Net Pension Liability
Deferred Outflows of Resources Related to Other Postemployment Benefits
Deferred Inflows of Resources Related to Other Postemployment Benefits
Deferred Outflows of Resources Related to Pensions
Deferred Inflows of Resources Related to Pensions

NET CASH USED BY OPERATING ACTIVITIES

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING AND
CAPITAL FINANCING ACTIVITIES

Unrealized gains on investments were recognized as an increase to investment
income on the statement of revenues, expenses, and changes in net position, but
are not cash transactions for the statement of cash flows.

The University entered into a financing agreement, which was recognized on the
statement of net position, but is not a cash transaction for the statement of cash
flows.

University

$(58,034,295)

5,715,518
5,566,928

401,052
3,064
(1,930,497)
164,365
(27,991)
(2,515)
67,436
(24,042)
(262,000)
762,295
(293,208)
426,000
501,896

548,558
_8(46.417,436)

$ 1,253,151

$ 159,316

The accompanying notes to financial statements are an integral part of this statement.
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NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

Reporting Entity. The University is a separate public instrumentality that is part of the State university
system of public universities, which is under the general direction and control of the Florida Board of
Governors. The University is directly governed by a Board of Trustees (Trustees) consisting of
13 members. The Governor appoints 6 citizen members and the Board of Governors appoints 5 citizen
members. These members are confirmed by the Florida Senate and serve staggered terms of 5 years.
The chair of the faculty senate and the president of the student body of the University are also members.
The Board of Governors establishes the powers and duties of the Trustees. The Trustees are responsible
for setting policies for the University, which provide governance in accordance with State law and Board
of Governors’ Regulations, and selecting the University President. The University President serves as
the executive officer and the corporate secretary of the Trustees and is responsible for administering the
policies prescribed by the Trustees.

Criteria for defining the reporting entity are identified and described in the Governmental Accounting
Standards Board’s (GASB) Codification of Governmental Accounting and Financial Reporting Standards,
Sections 2100 and 2600. These criteria were used to evaluate potential component units for which the
primary government is financially accountable and other organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would cause the
primary government’s financial statements to be.misleading. Based on the application of these criteria,
the University is a component unit of the State of Florida, and its financial balances and activities are
reported in the State’s Comprehensive Annual Financial Report by discrete presentation.

Discretely Presented Component Unit. Based on the application of the criteria for determining
component units, the Florida Polytechnic University Foundation, Inc. (Foundation), a legally separate
entity, is included within the University’s reporting entity as a discretely presented component unit and is
governed by a separate board. Florida Statutes authorize these organizations to receive, hold, invest,
and administer property and to. make expenditures to or for the benefit of the University. The Foundation
solicits, collects, manages and directs contributions to various academic departments and programs of
the University, and assists the-University in fundraising, and public relations.

An annual audit of each organization’s financial statements is conducted by independent certified public
accountants. Additional information on the University’s discretely presented component unit, including
copies of audit reports, is available by contacting the University Controller.

Basis_of Presentation. The University’s accounting policies conform with accounting principles
generally accepted in the United States of America applicable to public colleges and universities as
prescribed by GASB. The National Association of College and University Business Officers (NACUBO)
also provides the University with recommendations prescribed in accordance with generally accepted
accounting principles promulgated by GASB and the Financial Accounting Standards Board (FASB).
GASB allows public universities various reporting options. The University has elected to report as an
entity engaged in only business-type activities. This election requires the adoption of the accrual basis
of accounting and entity wide reporting including the following components:
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e Management’'s Discussion and Analysis
e Basic Financial Statements:
o Statement of Net Position
o Statement of Revenues, Expenses, and Changes in Net Position
o Statement of Cash Flows
o Notes to Financial Statements
e Other Required Supplementary Information

Measurement Focus and Basis of Accounting. Basis of accounting refers to when revenues,
expenses, assets, deferred outflows of resources, liabilities, and deferred inflows of resources, are
recognized in the accounts and reported in the financial statements. Specifically, it relates to the timing
of the measurements made, regardless of the measurement focus applied. The University’s financial
statements are presented using the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities, and
deferred inflows of resources resulting from exchange and exchange-like transactions are recognized
when the exchange takes place. Revenues, expenses, gains, losses, assets, deferred outflows of
resources, liabilities, and deferred inflows of resources resulting from nonexchange activities are
generally recognized when all applicable eligibility requirements, including time requirements, are met.
The University follows GASB standards of accounting and financial reporting.

The University’s discretely presented component:unit uses the economic resources measurement focus
and the accrual basis of accounting and follows GASB standards of accounting and financial reporting.

Significant interdepartmental sales between auxiliary service departments and other institutional
departments have been eliminated from.revenues and expenses for reporting purposes.

The University’s principal operating activities consist of instruction, research, and public service.
Operating revenues and expenses generally include all fiscal transactions directly related to these
activities as well as administration, operation and maintenance of capital assets, and depreciation of
capital assets. Nonoperating revenues include State noncapital appropriations, Federal and State
student financial aid, and investment income. Interest on capital asset-related debt is a nonoperating
expense. Other revenues generally include revenues for capital construction projects.

The statement of net position is presented in a classified format to distinguish between current and
noncurrent assets and liabilities. When both restricted and unrestricted resources are available to fund
certain programs, it is the University's policy to first apply the restricted resources to such programs,
followed by the use of the unrestricted resources.

The statement of revenues, expenses, and changes in net position is presented by major sources and is
reported net of tuition scholarship allowances. Tuition scholarship allowances are the difference between
the stated charge for goods and services provided by the University and the amount that is actually paid
by the student or the third-party making payment on behalf of the student. The University applied the
“Alternate Method” as prescribed in NACUBO Advisory Report 2000-05 to determine the reported net
tuition scholarship allowances. Under this method, the University computes these amounts by allocating
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the cash payments to students, excluding payments for services, using a ratio of total aid to aid not
considered third-party aid.

The statement of cash flows is presented using the direct method in compliance with GASB Statement
No. 9, Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and Governmental Entities
That Use Proprietary Fund Accounting.

Cash and Cash Equivalents. Cash and cash equivalents consist of cash on hand and cash in demand
accounts. University cash deposits are held in banks qualified as public depositories under Florida law.
All such deposits are insured by Federal depository insurance, up to specified limits, or collateralized with
securities held in Florida’s multiple financial institution collateral pool required by Chapter 280,
Florida Statutes.

Capital Assets. University capital assets consist of land, construction in progress, buildings,
infrastructure and other improvements, furniture and equipment, library resources, and other capital
assets. These assets are capitalized and recorded at cost at the date of acquisition or at acquisition
value at the date received in the case of gifts and purchases of State surplus property. Additions,
improvements, and other outlays that significantly extend the useful life.of an asset are capitalized. Other
costs incurred for repairs and maintenance are expensed as incurred. TheUniversity has a capitalization
threshold of $5,000 for tangible personal property, $100,000 for infrastructure and other improvements
and $250,000 for building renovations except that all new buildings and projects adding new square
footage are capitalized. Depreciation is computed ontthe straight-line basis over the following estimated
useful lives:

¢ Buildings — 20 to 50 years

¢ |nfrastructure and Other Improvements — 20 years
® Furniture and Equipment — 3 to 15years

e Library Resources — 10 years

e Other Capital Assets —10years

Noncurrent Liabilities. Noncurrent liabilities include installment purchases payable, capital lease
payable, compensated absences payable, other postemployment benefits payable, and net pension
liabilities that are not scheduled to be paid within the next fiscal year.

Pensions. For purposes of measuring the net pension liabilities, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the fiduciary
net positions of the Florida Retirement System (FRS) defined benefit plan and the Health Insurance
Subsidy (HIS) defined benefit plan and additions to/deductions from the FRS and HIS fiduciary net
positions have been determined on the same basis as they are reported by the FRS and the HIS plans.
Benefit payments (including refunds of employee contributions) are recognized when due and payable
in accordance with benefit terms. Investments are reported at fair value.

2. Adjustment to Beginning Net Position — Component Unit

The beginning net position of the Foundation was decreased by $320,201 due to a change in accounting
principles. During the 2018-19 fiscal year, the Foundation no longer reported under the Financial
Accounting Standards and began reporting under Government Accounting Standards. GASB Statement
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No. 33 states that all providers and recipients of permanently restricted promises to give should not
recognize liabilities or receivables for these type transactions. Since the Foundation had $320,201 of
endowed promises to give at June 30, 2018, the financial statements for the prior fiscal year have been
restated to eliminate the recognition of $320,201 in receivables.

3. Investments

Section 1011.42(5), Florida Statutes, authorizes universities to invest funds with the State Treasury and
State Board of Administration (SBA) and requires that universities comply with the statutory requirements
governing investment of public funds by local governments. Accordingly, universities are subject to the
requirements of Chapter 218, Part IV, Florida Statutes. The Board of Trustees has adopted a written
investment policy providing that surplus funds of the University shall be invested in those institutions and
instruments permitted under the provisions of Florida Statutes. Pursuant to Section 218.415(16), Florida
Statutes, the University is authorized to invest in the Florida PRIME investment pool administered by the
SBA,; Securities and Exchange Commission registered money market fundswith the highest credit quality
rating from a nationally recognized rating agency; interest-bearing time deposits and savings accounts
in qualified public depositories, as defined in Section 280.02, Florida Statutes; direct obligations of the
United States Treasury; obligations of Federal agencies and instrumentalities; securities of, or interests
in, certain open end or closed end management type investment companies; and other investments
approved by the Board of Trustees as authorized by law.

Investments set aside to make debt service payments,; maintain sinking or reserve funds, or to purchase
or construct capital assets are classified as restricted.

The University categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. »The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level.1l inputsiare quoted prices in active markets for identical assets,
Level 2 inputs are significant other observable inputs, and Level 3 inputs are significant unobservable
inputs.

All of the University’s recurring fair value measurements as of June 30, 2019, are valued using quoted
market prices (Level ldnputs), with the exception of obligations of United States government agencies
and instrumentalities, and corporate equity securities which are valued using a matrix pricing model
(Level 2 inputs) and investments with the State Treasury which are valued based on the University's
share of the pool (Level 3 inputs).

The University’s investments at June 30, 2019, are reported as follows:
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Fair Value Measurements Using
Quoted Prices Significant

in Active Other Significant
Markets for Observable Unobservable
Identical Assets Inputs Inputs
Investments by fair value level Amount (Level 1) (Level 2) (Level 3)
External Investment Pool:

State Treasury Special Purpose Investment Account $ 46,941,968 $ - $ - $ 46,941,968
United States Treasury Securities 3,397,381 3,397,381 - -
Obligations of United States Government

Agencies and Instrumentalities 2,922,954 - 2,922,954
Stocks and Other Equity Securities 3,871,976 - 3,871,976
Money Market Funds 254,722 254,722
Total investments by fair value level $ 57,389,001 $ 3,652,103 $ 6,794,930 $ 46,941,968

External Investment Pools.

The University reported investments at fair value totaling $46,941,968 at June 30, 2019, in the State
Treasury Special Purpose Investment Account (SPIA) investment pool, representing ownership of a
share of the pool, not the underlying securities.

Pooled investments with the State Treasury are not registered with the Securities and Exchange
Commission. Oversight of the pooled investments with.the State Treasury is provided by the Treasury
Investment Committee per Section 17.575, Florida Statutes. The authorized investment types are set
forth in Section 17.57, Florida Statutes. The State Treasury SPIA investment pool carried a credit rating
of AA-f by Standard & Poor’s, had an effective duration of 2.71 years, and fair value factor of 1.0103 at
June 30, 2019. Participants contribute to the State Treasury SPIA investment pool on a dollar basis.
These funds are commingled, and a fair value.of the pool is determined from the individual values of the
securities. The fair value of the securities is summed, and a total pool fair value is determined. A fair
value factor is calculated by dividingthe pool’s total fair value by the pool participant’s total cash balances.
The fair value factor is the ratio. used to determine the fair value of an individual participant’s pool balance.
The University relies on policies developed by the State Treasury for managing interest rate risk or credit
risk for this investment pool.. Disclosures for the State Treasury investment pool are included in the notes
to financial statements of the State’s Comprehensive Annual Financial Report.

Other Investments.

The University’s other investment consisted of various debt securities and money market fund totaling
$10,447,033 at June 30, 2019. The following risks apply to those investments.

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. The University’s investment policy generally requires that the investment portfolio
be maintained in such a manner as to provide sufficient liquidity to pay obligations as they become due.
Recognizing that market value volatility is a function of maturity, a segment of the portfolio shall be
maintained in a short-term maturity portfolio. Funds in excess of those required to meet current expenses
may be invested in longer-term portfolios. Investment maturities at June 30, 2019 were as follows:
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Investment Maturities (In Years)

Less

Intestment Type Fair Value than 1 1-5 6-10
Obligations of United States Government

Agencies and Instrumentalities $ 2,922,954 $ 997,640 $ 1925314 $ -
United States Treasury Securities 3,397,381 373,756 2,494,916 528,709
Corporate Equity Securities 3,871,976 324,323 2,300,498 1,247,155
Money Market Funds 254,722 254,722
Total investments by fair value level $ 10,447,033 $ 1,950,441 $ 6,720,728 $ 1,775,864

Credit Risk: Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. United States Treasury Securities or obligations explicitly guaranteed by the United States
Government are not considered to have credit risk and do not require disclosure of credit quality. At June
30, 2019, the University had $3,397,381 of these investments. The University’s investment policy
requires the portfolio provide specific types of investments that may be purchased, including credit quality
guidelines, where applicable, maintain a total average quality minimum<of BBB. The policy states that
securities in the BBB rating category can make up no more than 25 percent of the portfolio. At June 30,
2019, the University had obligations of United States Government agencies and instrumentalities and
Equity Securities with quality ratings by nationally recognized rating-agencies, as follows:

Credit Quality Rating (1)

Intestment Type Fair Value AA A BBB
Obligations of United States Government

Agencies and Instrumentalities $.2922954 $ 2,723,737 $ 199217 $ -
Corporate Equity Securities 3,871,976 750,633 1,568,989 1,552,354
Total investments by fair value level $ 6,794,930 $ 3,474,370 $ 1,768,206 $ 1,552,354

Note (1): The credit quality ratings are from Standard and Poor's.

Custodial Credit Risk: Custodial credit risk is the risk that in the event of the failure of the counterparty,
the value of the investments or collateral securities in the possession of an outside party will not be
recoverable. Exposure to custodial credit risk relates to investment securities that are held by someone
other than the entity and are not registered in the entities name. All University investments are held in
safekeeping by a third-party-custodian. There were no losses during the period due to default by
counterparties to investment transactions.

Concentration of Credit Risk: Concentration of credit risk is the risk of loss attributed to the magnitude of
investment in a single user. The University policy states that a maximum of 5 percent of the Fund be
invested in securities of a single issuer, except that obligations of the United States Government agencies
and instrumentalities are not subject to the limitations.

Component Unit Investments.

The Foundation’s investments at June 30, 2019 are reported at fair value as follows:
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Fair Value Measurements Using

Quoted Prices Significant
in Active Other Significant
Markets for Observable Unobservable
Identical Assets Inputs Inputs
Investments by Fair Value level: Amount (Level 1) (Level 2) (Level 3)
Money Market Account $ 209,264 $ 209,264 $ - $ -
Coporate Bonds 473,713 473,713 - -
Foreign Bonds 124,653 124,653
U.S Government Bonds 549,559 549,559 - -
Mutual Funds
Equity 3,911,270 3,911,270 - -
Bonds 764,291 764,291 - -
Total investments by fair value level $ 6,032,750 3 6,032,750 $ - $ -

Interest Rate Risk: Interest rate risk is the risk that changes in interestrates will adversely affect the fair
value of an investment. The Foundation had no poly on interestrate risk. As of June 30, 2019, the
Foundation had the following investments in debt securities andrelated maturities:

Investment Maturities (in Years)

Investment Type Fair Value Less than 1 1-5 >5
Corporate Bonds $ 473,713 % 25,949 $ 204,113 $ 243,651
Foreign Bonds 124,653 42,851 81,802 -
U.S. Government Bonds 549,559 108,189 240,270 201,100
Mutual Funds - Bonds 764,291 764,291
Mutual Funds - Equity 3,911,270 3,911,270 - -
Total Investments by Fair Value Level $ 5,823,486 $ 4,852,550 $ 526,185 $ 444,751

Credit Risk: Credit risk is the risk that an issuer of an investment will not fulfill its obligations. This is
measured by the assignment«of.a.rating by a nationally recognized statistical rating organization. State
law does not limit investment options of the Foundation. The Foundation had no policy on credit risk.
Presented below is theactual rating as of June 30, 2019 for each type of investment.

Investment Type Rating Fair Value
Corporate Bonds A - BBB+ $ 473,713
Foreign Bonds AA+ - AAA 124,653
U.S. Government Bonds AA+ 549,559
Mutual Funds - Bonds NR 764,291
Mutual Funds - Equity NR 3,911,270
Total Investments by Fair Value Level $ 5,823,486

The Foundation’s investment policy allows investment in cash equivalents, fixed income, and equity
securities.

Custodial Credit Risk - Deposits: Custodial credit risk is the risk that in the event of a bank failure, the
Foundation’s deposits may not be returned to it. At June 30, 2019, the carrying amount of the
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Foundation’s cash deposits was $534,401 and the bank balance was $552,620. All deposits maintained
at one institution are insured with the FDIC up to $250,000.

Concentration of Credit Risk: The Foundation’s investment policy states that allocation range for each
asset class will be: cash and cash equivalents 0-5%, fixed income 24-44%, and equity 55-75%. As of
June 30, 2019, the Foundation was in compliance with the investment policy.

4. Receivables

Accounts Receivable. Accounts receivable represent amounts for student tuition and fees, contract
and grant reimbursements due from third parties, various sales and services provided to students and
third parties, and interest accrued on investments. As of June 30, 2019, the University reported the
following amounts as accounts receivable:

Description Amount

Investment Interest $ 191,610
Student Tuition and Fees 110,161
Contracts and Grants 74,618
Sales and Services 49,655
Total Accounts Receivable $ 426,044

Allowance for Doubtful Receivables. Allowances for doubtful accounts is reported based on
management’s best estimate as of fiscal year end-considering type, age, collection history, and other
factors considered appropriate. Accounts receivable are reported net of allowances of $47,224 at
June 30, 2019.

No allowance has been accrued for contracts and grants receivable, investment interest receivable, and
sales and services. University management considers these to be fully collectible.

5. Due from State

The amount due from State. primarily'consists of $ 7,157,026 of Public Education Capital Outlay (PECO)
due from the State to the University for construction of University facilities.

6. Due from Component Unit

The $3,064 amount due from component unit consists of amounts owed to the University by the Florida
Polytechnic University Foundation, Inc. (Foundation) for expense reimbursements.

7. Capital Assets

Capital assets activity for the fiscal year ended June 30, 2019, is shown in the following table:
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Beginning Ending
Description Balance Additions Reductions Balance
Nondepreciable Capital Assets:
Land $ 18,156,039 $ - % - $ 18,156,039
Construction in Progress 590,389 1,260,725 639,665 1,211,449
Total Nondepreciable Capital Assets $ 18,746,428 $ 1,260,725 $ 639,665 $ 19,367,488
Depreciable Capital Assets:
Buildings $ 96,628,344 $ 639,665 $ - $ 97,268,009
Infrastructure and Other Improvements 41,035,547 - - 41,035,547
Furniture and Equipment 7,771,707 594,659 27,811 8,338,555
Library Resources 16,358 - - 16,358
Other Capital Assets 4,038,722 - - 4,038,722
Total Depreciable Capital Assets 149,490,678 1,234,324 27,811 150,697,191
Less, Accumulated Depreciation:
Buildings 7,832,092 2,120,568 - 9,952,660
Infrastructure and Other Improvements 6,663,585 1,606,743 - 8,270,328
Furniture and Equipment 3,349,716 1,230,377 27,811 4,552,282
Library Resources 14,349 1,581 - 15,930
Other Capital Assets 1,614,512 615,381 - 2,229,893
Total Accumulated Depreciation 19,474,254 5,574,650 27,811 25,021,093

Total Depreciable Capital Assets, Net $ 130,016,424 « $ (4,340,326) $ - $ 125,676,098

8. Other Current Liabilities

The University maintained an account with a local bank to process general operating expenses and
payroll transactions. Funds in excess of current need, including float, were invested. As a result, the
University’s records showed a temporary. cash overdraft for the amount of outstanding checks not
presented as of June 30, 2019.« This did not, however, represent an overdraft in the University's
depository account.

9. Unearned Revenue

Unearned revenue at June 30, 2019, includes student tuition and fees received prior to fiscal year end
related to subsequent accounting periods. As of June 30, 2019, the University reported $177,096 as
unearned revenue.

10.Long-Term Liabilities

Long-term liabilities of the University at June 30, 2019 include installment purchases payable, capital
lease payable, compensated absences payable, other postemployment benefits payable, and net
pension liability. Long-term liabilities activity for the fiscal year ended June 30, 2019, is shown in the
following table:
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Beginning Ending Current
Description Balance Additions Reductions Balance Portion
Installment Purchases Payable $ 1,508,849 $ 159,316 $ 1,052,882 $ 615283 $ 281,199
Capital Lease Payable 67,535 - 13,619 53,916 14,377
Compensated Absences Payable 1,424,919 319,053 251,616 1,492,356 149,236
Other Postemployment
Benefits Payable 4,483,000 241,000 503,000 4,221,000 15,000
Net Pension Liability 11,669,531 10,528,893 9,766,599 12,431,825 365,857
Total Long-Term Liabilities $ 19,153,834 $11,248,262 $ 11,587,716 $18,814,380 $ 825,669

Installment Purchases Payable.

The University has entered into several installment purchase

agreements for the purchase of equipment reported at $5,018,051. The stated interest rates ranged from
1.21 percent to 5.59 percent. Future minimum payments remaining under installment purchase
agreements and the present value of the minimum payments as of June 30, 2019, are as follows:

Fiscal Year Ending June 30

2020
2021
2022

Total Minimum Payments
Less, Amount Representing Interest

Present Value of Minimum Payments

Amount

$

325,326

268,256
46,065

639,647

24,364

$

615,283

Capital Lease Payable. Vehicles in the amount of $75,082 is being acquired under a capital lease
agreement. The stated interest rate is 5.45 percent. Future minimum payments under the capital lease
agreement(s) and the present value of the minimum payments as of June 30, 2019, are as follows:

Fiscal Year Ending June 30

2020
2021
2022
2023

Total Minimum Payments
Less, Amount Representing Interest

Present Value of Minimum Payments

Amount

$ 17,025

17,025
17,025
8,512

59,587
5,671

$ 53,916

Compensated Absences Payable. Employees earn the right to be compensated during absences for
annual leave (vacation) and sick leave earned pursuant to Board of Governors’ Regulations, University
regulations, and bargaining agreements. Leave earned is accrued to the credit of the employee and
records are kept on each employee’s unpaid (unused) leave balance. The University reports a liability
for the accrued leave; however, State noncapital appropriations fund only the portion of accrued leave
that is used or paid in the current fiscal year. Although the University expects the liability to be funded
primarily from future appropriations, generally accepted accounting principles do not permit the recording
of a receivable in anticipation of future appropriations. At June 30, 2019, the estimated liability for
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compensated absences, which includes the University’s share of the Florida Retirement System and
FICA contributions, totaled $1,492,356. The current portion of the compensated absences liability,
$149,236, is the amount expected to be paid in the coming fiscal year and represents a historical
percentage of leave used applied to total accrued leave liability.

Other Postemployment Benefits Payable. The University follows GASB Statement No. 75, Accounting
and Financial Reporting for Postemployment Benefits Other Than Pensions, for certain postemployment
healthcare benefits administered by the State Group Health Insurance Program.

General Information about the OPEB Plan

Plan Description. The Division of State Group Insurance’s Other Postemployment Benefits Plan
(OPEB Plan) is a multiple-employer defined benefit plan administered by the State of Florida. Pursuant
to the provisions of Section 112.0801, Florida Statutes, all employees who retire from the University are
eligible to participate in the State Group Health Insurance Program. Retirees and their eligible
dependents shall be offered the same health and hospitalization insurance coverage as is offered to
active employees at a premium cost of no more than the premium cost applicable to active employees.
A retiree means any officer or employee who retires under a State retirement system or State optional
annuity or retirement program or is placed on disability retirement.and who begins receiving retirement
benefits immediately after retirement from employment. In‘addition, any officer or employee who retires
under the Florida Retirement System Investment Plan is‘considered a “retiree” if he or she meets the age
and service requirements to qualify for normal retirement or.has attained the age of 59.5 years and has
the years of service required for vesting. The University subsidizes the premium rates paid by retirees
by allowing them to participate in the OPEB Plan at reduced or blended group (implicitly subsidized)
premium rates for both active and retired employees. These rates provide an implicit subsidy for retirees
because retiree healthcare costs are generally greater than active employee healthcare costs. No assets
are accumulated in a trust that meet the criteria in paragraph 4 of GASB Statement No. 75. The
OPEB Plan contribution requirements and benefit terms necessary for funding the OPEB Plan each year
is on a pay-as-you-go basis as established by the Governor's recommended budget and the General
Appropriations Act. Retirees are required to enroll in the Federal Medicare (Medicare) program for their
primary coverage as soon as they are eligible.

Benefits Provided. The OPEB Plan provides healthcare benefits for retirees and their dependents. The
OPEB Plan only provides an implicit subsidy as described above.

Proportionate Share of the Total OPEB Liability

The University’s proportionate share of the total OPEB liability of $4,221,000 was measured as of
June 30, 2017 and was determined by an actuarial valuation as of that date. At June 30, 2019, the
University’s proportionate share, determined by its proportion of total benefit payments made, was 0.04
percent, which remained unchanged from its proportionate share measured as of June 30, 2017.

Actuarial Assumptions and Other Inputs. The total OPEB liability was determined using the following
actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:
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Inflation 2.6 percent
Salary increases 3.25 percent, average, including inflation
Discount rate 3.87 percent

Healthcare cost trend rates

PPO Plan 8.8 percent for 2019, decreasing to an
ultimate rate of 3.8 percent for 2076 and later
years

HMO Plan 6.2 percent for 2019, to an ultimate rate of 3.8

percent for 2076 and later years

Retirees’ share of benefit-related 100 percent of projected health insurance
costs premiums for retirees

The discount rate was based on the 20-year Municipal Bond rate as if June 30, 2018.
Mortality rates were based on the Generational RP-2000 with Projection 'Scale BB.

The demographic actuarial assumptions for retirement, disability incidence, and withdrawal used in the
June 30, 2017 valuation were based on the 2014 Experience Study prepared by Milliman on September
8, 2014. Updated assumptions for the FRS July 1, 2016, Actuarial Valuation were approved by the 2016
FRS Actuarial Assumptions Conference.

The remaining actuarial assumptions (e.g., initial per_capita costs, health care cost trends, rate of plan
participation, rates of plan election, etc.) used in the June 30, 2017, valuation were based on a review of
recent plan experience done concurrently withhe June 30, 2018, valuation.

The following change has been made since the prior valuation:

e The discount rate as of the measurement date for GASB 75 purposes was changed to 3.87
percent. The prior GASB75 report used 3.58%. The current GASB 75 discount rate is based
on the 20-year municipal bond rate as of June 30, 2018.

Sensitivity of the University’s Proportionate Share of the Total OPEB Liability to Changes in the Discount
Rate. The following table presents the University’s proportionate share of the total OPEB liability, as well
as what the University’s proportionate share of the total OPEB liability would be if it were calculated using
a discount rate that is 1 percentage point lower (2.87 percent) or 1 percentage point higher (4.87 percent)
than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(2.87%) (3.87%) (4.87%)
University's proportionate
share of the total OPEB liability $5,133,000 $4,221,000 $3,510,000

Sensitivity of the University’s Proportionate Share of the Total OPEB Liability to Changes in the
Healthcare Cost Trend Rates. The following table presents the University’s proportionate share of the
total OPEB liability, as well as what the University’s proportionate share of the total OPEB liability would
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be if it were calculated using healthcare cost trend rates that are 1 percentage point lower or 1 percentage
point higher than the current healthcare cost trend rates:

Healthcare
Cost Trend
1% Decrease Rates 1% Increase
University’'s proportionate
share of the total OPEB liability $3,414,000 $4,221,000 $5,303,000

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB.

For the fiscal year ended June 30, 2019, the University recognized OPEB expense of $181,000. At
June 30, 2019, the University reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Change in assumptions and other inputs $ - $ 1,037,000
Changes in proportion and differences
between University benefit payments

and proportionate share of benefit payments 514,000 -
Transactions subsequent to the

measurement date 17,000 -
Total $ 531,000 $ 1,037,000

Of the total amount reported as deferred outflows of resources related to OPEB, $17,000 resulting from
transactions subsequent to the measurement date and before the end of the fiscal year will be included
as a reduction of the total OPEB liahility and included in OPEB expense in the year ended June 30, 2020.
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Fiscal Year Ending June 30 Amount

2020 $ (52,400)
2021 (52,400)
2022 (52,400)
2023 (52,400)
2024 (52,400)
Thereafter (262,000)
Total $ (524,000)

Net Pension Liability. As a participating employer in the Florida Retirement System (FRS), the
University recognizes its proportionate share of the collective net pension liabilities of the
FRS cost-sharing multiple-employer defined benefit plans. As of June 30, 2019, the University’s
proportionate share of the net pension liabilities totaled $12,431,825. Note 11. includes a complete
discussion of defined benefit pension plans.
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11.Retirement Plans — Defined Benefit Pension Plans

General Information about the Florida Retirement System (FRS).

The FRS was created in Chapter 121, Florida Statutes, to provide a defined benefit pension plan for
participating public employees. The FRS was amended in 1998 to add the Deferred Retirement Option
Program (DROP) under the defined benefit plan and amended in 2000 to provide a defined contribution
plan alternative to the defined benefit plan for FRS members effective July 1, 2002. This integrated
defined contribution pension plan is the FRS Investment Plan. Chapter 121, Florida Statutes, also
provides for nonintegrated, optional retirement programs in lieu of the FRS to certain members of the
Senior Management Service Class employed by the State and faculty and specified employees in the
State university system. Chapter 112, Florida Statutes, established the Retiree Health Insurance Subsidy
(HIS) Program, a cost-sharing multiple-employer defined benefit pension plan to assist retired members
of any State-administered retirement system in paying the costs of health insurance.

Essentially all regular employees of the University are eligible to enroll as members of the
State-administered FRS. Provisions relating to the FRS are established by Chapters 121 and
122, Florida Statutes; Chapter 112, Part 1V, Florida Statutes; Chapter 238, Florida Statutes; and
FRS Rules, Chapter 60S, Florida Administrative Code; wherein eligibility,.contributions, and benefits are
defined and described in detail. Such provisions may be amended at any time by further action from the
Florida Legislature. The FRS is a single retirement system administered by the Florida Department of
Management Services, Division of Retirement, and:consists of two cost-sharing multiple-employer
defined benefit plans and other nonintegrated programs. ‘A comprehensive annual financial report of the
FRS, which includes its financial statements, required supplementary information, actuarial report, and
other relevant information, is available from the Florida Department of Management Services Web site
(www.dms.myflorida.com).

The University's FRS and HIS. pension expense totaled $2,944,615 for the fiscal year ended
June 30, 2019.

FRS Pension Plan

Plan Description. The FRS Pension Plan (Plan) is a cost-sharing multiple-employer defined benefit
pension plan, with a DROP foreligible employees. The general classes of membership are as follows:

e Regular Class — Members of the FRS who do not qualify for membership in the other classes.
e Senior Management Service Class (SMSC) — Members in senior management level positions.

e Special Risk Class — Members who are employed as law enforcement officers and meet the
criteria to qualify for this class.

Employees enrolled in the Plan prior to July 1, 2011, vest at 6 years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at 8 years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after
30 years of creditable service, except for members classified as special risk who are eligible for normal
retirement benefits at age 55 or at any age after 25 years of creditable service. All members enrolled in
the Plan on or after July 1, 2011, once vested, are eligible for normal retirement benefits at age 65 or any
time after 33 years of creditable service, except for members classified as special risk who are eligible
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for normal retirement benefits at age 60 or at any age after 30 years of creditable service. Employees
enrolled in the Plan may include up to 4 years of credit for military service toward creditable service. The
Plan also includes an early retirement provision; however, there is a benefit reduction for each year a
member retires before his or her normal retirement date. The Plan provides retirement, disability, death
benefits, and annual cost-of-living adjustments to eligible participants.

The DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for
normal retirement under the Plan to defer receipt of monthly benefit payments while continuing
employment with an FRS-participating employer. An employee may participate in DROP for a period not
to exceed 60 months after electing to participate. During the period of DROP participation, deferred
monthly benefits are held in the FRS Trust Fund and accrue interest. The net pension liability does not
include amounts for DROP participants, as these members are considered retired and are not accruing
additional pension benefits.

Benefits Provided. Benefits under the Plan are computed on the basis of-age, and/or years of service,
average final compensation, and credit service. Credit for each year of service is expressed as a
percentage of the average final compensation. For members initially enrolled before July 1, 2011, the
average final compensation is the average of the 5 highest fiscal years’ earnings; for members initially
enrolled on or after July 1, 2011, the average final compensation is. the average of the 8 highest fiscal
years’ earnings. The total percentage value of the benefit received is determined by calculating the total
value of all service, which is based on retirement plan and/or the class to which the member belonged
when the service credit was earned. Members are eligible for in-line-of-duty or regular disability and
survivors’ benefits. The following table shows the percentage value for each year of service credit
earned:

Class, Initial Enrollment, and Retirement Age/Years of Service % Value

Regular Class members initially enrolled before July 1, 2011

Retirement up to age 62 or up to 30 years of service 1.60
Retirement at age 63 orwith, 31 years of service 1.63
Retirement at age 64 or with 32 years of service 1.65
Retirement at age 65 or with 33 or more years of service 1.68

Regular Class members initially enrolled on or after July 1, 2011

Retirement up to age 65 or up to 33 years of service 1.60
Retirement at age 66 or with 34 years of service 1.63
Retirement at age 67 or with 35 years of service 1.65
Retirement at age 68 or with 36 or more years of service 1.68
Senior Management Service Class 2.00
Special Risk Class 3.00

As provided in Section 121.101, Florida Statutes, if the member was initially enrolled in the Plan before
July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment
is 3 percent per year. If the member was initially enrolled before July 1, 2011, and has service credit on
or after July 1, 2011, there is an individually calculated cost-of-living adjustment. The annual cost-of-living
adjustment is a proportion of 3 percent determined by dividing the sum of the pre-July 2011 service credit
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by the total service credit at retirement multiplied by 3 percent. Plan members initially enrolled on or after
July 1, 2011, will not have a cost-of-living adjustment after retirement.

Contributions. The Florida Legislature establishes contribution rates for participating employers and
employees. Contribution rates during the 2018-19 fiscal year were:

Percent of Gross Salary

Class Employee Employer (1)
FRS, Regular 3.00 8.26
FRS, Senior Management Service 3.00 24.06
FRS, Special Risk 3.00 24.50

Deferred Retirement Option Program (applicable to
members from all of the above classes)

FRS, Reemployed Retiree (2) (2)

0.00 14.03

(1) Employer rates include 1.66 percent for the postemployment health-insurance subsidy.
Also, employer rates, other than for DROP participants, include 0.06 percent for
administrative costs of the Investment Plan.

(2) Contribution rates are dependent upon retirement class in which reemployed.

The University’s contributions to the Plan totaled $957,925 for the fiscal year ended June 30, 2019.

Pension Liabilities, Pension Expense, and Deferred Outflows. of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2019, the University reported a liability of $9,098,750 for its
proportionate share of the net pension liability. The net pension liability was measured as of
June 30, 2018, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation as of July 1, 2018. The University’s proportionate share of the net pension
liability was based on the University’'s 2017-18 fiscal year contributions relative to the total 2017-18 fiscal
year contributions of all participating members. At June 30, 2018, the University’s proportionate share
was 0.030207815 percent, which was anincrease of 0.001713571 from its proportionate share measured
as of June 30, 2017.

For the year ended June 30, 2019, the University recognized pension expense of $2,305,368. In addition,
the University reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected

and actual experience $ 770,801 $ 27,976
Change of assumptions 2,973,029 -
Net difference between projected and

actual earnings on FRS Plan investments - 702,989

Changes in proportion and differences between
University contributions and proportionate share

of contributions 1,976,440 -
University FRS contributions subsequent to the

measurement date 957,925 -
Total $ 6,678,195 $ 730,965
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The deferred outflows of resources totaling $957,925, resulting from University contributions subsequent
to the measurement date will be recognized as a reduction of the net pension liability in the fiscal year
ending June 30, 2020. Other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:

Fiscal Year Ending June 30 Amount

2020 $ 1,912,241
2021 1,372,586
2022 435,184
2023 740,244
2024 457,269
Thereafter 71,781
Total $ 4,989,305

Actuarial Assumptions. The total pension liability in the July 1, 2018, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.60 percent
Salary increases 3.25 percent, average, including.inflation

Investment rate of return  7.00 percent, netof pension plan investment
expense, including inflation

Mortality rates were based on the Generational RP-2000 with Projection Scale BB.

The actuarial assumptions used in the July 1, 2018, valuation were based on the results of an actuarial
experience study for the period July 1, 2008, through June 30, 2013.

The long-term expected rate of returnion.pension‘plan investments was not based on historical returns,
but instead is based on a forward-looking capital market economic model. The allocation policy’s
description of each asset class was used to map the target allocation to the asset classes shown below.
Each asset class assumption is based on a consistent set of underlying assumptions and includes an
adjustment for the inflation assumption. The target allocation and best estimates of arithmetic and
geometric real rates of return for each major asset class are summarized in the following table:

Compound
Annual Annual

Target Arithmetic (Geometric) Standard
Asset Class Allocation (1) Return Return Deviation
Cash 1% 3.0% 3.0% 1.8%
Fixed Income 18% 4.5% 4.4% 4.2%
Global Equity 53% 7.8% 6.6% 17.0%
Real Estate (Property) 10% 6.6% 5.9% 12.8%
Private Equity 6% 11.5% 7.8% 30.0%
Strategic Investments 12% 6.1% 5.6% 9.7%
Total 100%
Assumed inflation - Mean 2.6% 1.9%

(1) As outlined in the Plan’s investment policy.
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Discount Rate. The discount rate used to measure the total pension liability was 7.00 percent. The
Plan’s fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the discount rate for calculating the total pension
liability is equal to the long-term expected rate of return. The discount rate used in the 2018 valuation
was updated from 7.10 percent to 7.00 percent.

Sensitivity of the University’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate. The following presents the University’s proportionate share of the net pension liability calculated
using the discount rate of 7.00 percent, as well as what the University’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point lower
(6.00 percent) or 1 percentage point higher (8.00 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(6.00%) (7.00%) (8.00%)
University’s proportionate share
of the net pension liability $16,605,601 $9,098,750 $2,863,867

Pension Plan Fiduciary Net Position. Detailed information-about the Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems
Comprehensive Annual Financial Report.

HIS Pension Plan

Plan Description. The HIS Pension Plan (HIS Plan).is a.cost-sharing multiple-employer defined benefit
pension plan established under Section 112.363, Florida Statutes. The benefit is a monthly payment to
assist retirees of State-administered retirement systems in paying their health insurance costs and is
administered by the Florida Department of Management Services, Division of Retirement.

Benefits Provided. For the fiscal year ended June 30, 2019, eligible retirees and beneficiaries received
a monthly HIS payment of $5 for each year of creditable service completed at the time of retirement with
a minimum HIS payment of $30 and a maximum HIS payment of $150 per month, pursuant to
Section 112.363, Florida Statutes. To be eligible to receive a HIS Plan benefit, a retiree under a
State-administered retirement” system must provide proof of health insurance coverage, which can
include Medicare.

Contributions. The HIS Plan is funded by required contributions from FRS patrticipating employers as set
by the Florida Legislature. Employer contributions are a percentage of gross compensation for all active
FRS members. For the fiscal year ended June 30, 2019, the contribution rate was 1.66 percent of payroll
pursuant to Section 112.363, Florida Statutes. The University contributed 100 percent of its statutorily
required contributions for the current and preceding 3 years. HIS Plan contributions are deposited in a
separate trust fund from which HIS payments are authorized. HIS Plan benefits are not guaranteed and
are subject to annual legislative appropriation. Inthe event the legislative appropriation or available funds
fail to provide full subsidy benefits to all participants, benefits may be reduced or canceled.

The University’s contributions to the HIS Plan totaled $173,940 for the fiscal year ended June 30, 2019.
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Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2019, the University reported a liability of $3,335,968 for its
proportionate share of the net pension liability. The current portion of the net pension liability is the
University’s proportionate share of benefit payments expected to be paid within 1 year, net of the
University’s proportionate share of the HIS Plan’s fiduciary net position available to pay that amount. The
net pension liability was measured as of June 30, 2018, and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of July 1, 2017, and update
procedures were used to determine liabilities as of July 1, 2018. The University's proportionate share of
the net pension liability was based on the University’s 2017-18 fiscal year contributions relative to the
total 2017-18 fiscal year contributions of all participating members. At June 30, 2018, the University's
proportionate share was 0.031518639 percent, which was an increase of 0.001206400 from its
proportionate share measured as of June 30, 2017.

For the fiscal year ended June 30, 2019, the University recognized pension expense of $639,247. In
addition, the University reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows

Description of Resources of Resources
Change of assumptions $ 371,001 $ 352,706
Difference between expected and actual
actual experience 51,072 5,668
Net difference between projected and actual
earnings on HIS Plan investments 2,014

Changes in proportion and differences.between
University HIS contributions and proportionate

share of HIS contributions 1,439,923 -
University HIS contributions subsequent to.the

measurement date 173,940 -

Total $ 2,037,950 $ 358,374

The deferred outflows of resources totaling 173,940 resulting from University contributions subsequent
to the measurement date will be recognized as a reduction of the net pension liability in the fiscal year
ending June 30, 2020. Other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:

Fiscal Year Ending June 30 Amount

2020 $ 436,922
2021 436,752
2022 339,850
2023 204,659
2024 70,835
Thereafter 16,618
Total $ 1,505,636
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Actuarial Assumptions. The total pension liability at July 1, 2018, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.60 percent
Salary Increases 3.25 percent, average, including inflation
Municipal bond rate 3.87 percent

Mortality rates were based on the Generational RP-2000 with Projection Scale BB.

While an experience study had not been completed for the HIS Plan, the actuarial assumptions that
determined the total pension liability for the HIS Plan were based on certain results of the most recent
experience study for the FRS Plan.

Discount Rate. The discount rate used to measure the total pension liability was 3.87 percent. In general,
the discount rate for calculating the total pension liability is equal to the single rate equivalent to
discounting at the long-term expected rate of return for benefit payments prior to the projected depletion
date. Because the HIS benefit is essentially funded on a pay-as<you-go basis, the depletion date is
considered to be immediate, and the single equivalent discountrate is equal to the municipal bond rate
selected by the plan sponsor. The Bond Buyer General Obligation 20-Bond Municipal Bond Index was
adopted as the applicable municipal bond index. The discount rate used in the 2018 valuation was
updated from 3.58 percent to 3.87 percent.

Sensitivity of the University’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate. The following presents the University’s propertionate share of the net pension liability calculated
using the discount rate of 3.87 percent, as well as what the University's proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point lower
(2.87 percent) or 1 percentage point higher.(4.87 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(2.87%) (3.87%) (4.87%)
University’'s. proportionate share
of the net pension liability $3,788,472 $3,335,968 $2,949,611

Pension Plan Fiduciary Net Position. Detailed information about the HIS Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Comprehensive
Annual Financial Report.

12.Retirement Plans — Defined Contribution Pension Plans

FRS Investment Plan. The SBA administers the defined contribution plan officially titled the
FRS Investment Plan (Investment Plan). The Investment Plan is reported in the SBA’s annual financial
statements and in the State’s Comprehensive Annual Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the FRS defined benefit plan. University employees already participating in
the State University System Optional Retirement Program or DROP are not eligible to participate in the
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Investment Plan. Employer and employee contributions are defined by law, but the ultimate benefit
depends in part on the performance of investment funds. Service retirement benefits are based upon
the value of the member’s account upon retirement. Benefit terms, including contribution requirements,
are established and may be amended by the Florida Legislature. The Investment Plan is funded with the
same employer and employee contributions, that are based on salary and membership class
(Regular Class, Senior Management Service Class, etc.), as the FRS defined benefit plan. Contributions
are directed to individual member accounts, and the individual members allocate contributions and
account balances among various approved investment choices. Costs of administering the Investment
Plan, including the FRS Financial Guidance Program, are funded through an employer contribution of
0.06 percent of payroll and by forfeited benefits of Investment Plan members. Allocations to the
Investment Plan member accounts during the 2018-19 fiscal year were as follows:

Percent of
Gross
Class Compensation
FRS, Regular 6.30
FRS, Senior Management Service 7.67
FRS, Special Risk Regular 14.00

For all membership classes, employees are immediately vested in their own contributions and are vested
after 1 year of service for employer contributions and.investment earnings regardless of membership
class. If an accumulated benefit obligation for service credit originally earned under the FRS Pension
Plan is transferred to the FRS Investment Plan, the member must have the years of service required for
FRS Pension Plan vesting (including the service credit represented by the transferred funds) to be vested
for these funds and the earnings on_the funds. /Non-vested employer contributions are placed in a
suspense account for up to 5 years. 'If the.employee returns to FRS-covered employment within the
5-year period, the employee will regain control over their account. If the employee does not return within
the 5-year period, the employee will forfeit the accumulated account balance. For the fiscal year ended
June 30, 2019, the information for the amount of forfeitures was unavailable from the SBA; however,
management believes that these amounts, if any, would be immaterial to the University.

After termination and applying to receive benefits, the member may roll over vested funds to another
gualified plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution,
leave the funds invested for future distribution, or any combination of these options. Disability coverage
is provided in which the member may either transfer the account balance to the FRS Pension Plan when
approved for disability retirement to receive guaranteed lifetime monthly benefits under the FRS Pension
Plan or remain in the Investment Plan and rely upon that account balance for retirement income.

The University’'s Investment Plan pension expense totaled $311,874 for the fiscal year ended
June 30, 2019.

State University System Optional Retirement Program. Section 121.35, Florida Statutes, provides
for an Optional Retirement Program (Program) for eligible university instructors and administrators. The
Program is designed to aid State universities in recruiting employees by offering more portability to
employees not expected to remain in the FRS for 8 or more years.
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The Program is a defined contribution plan, which provides full and immediate vesting of all contributions
submitted to the participating companies on behalf of the participant. Employees in eligible positions can
make an irrevocable election to participate in the Program, rather than the FRS, and purchase retirement
and death benefits through contracts provided by certain insurance carriers. The employing university
contributes 5.14 percent of the participant’s salary to the participant’s account, 3.5 percent to cover the
unfunded actuarial liability of the FRS pension plan, and 0.01 percent to cover administrative costs, for a
total of 8.65 percent, and employees contribute 3 percent of the employee’s salary. Additionally, the
employee may contribute, by payroll deduction, an amount not to exceed the percentage contributed by
the University to the participant’s annuity account. The contributions are invested in the company or
companies selected by the participant to create a fund for the purchase of annuities at retirement.

The University’s contributions to the Program totaled $642,277, and employee contributions totaled
$406,484 for the 2018-19 fiscal year.

13.Construction Commitments

The University’s construction commitment at June 30, 2019, is as follows:

Total Completed Balance
Project Description Commitment to Date Committed
Applied Research Center $ 3,137,795 $ 1,211,449 $ 1,926,346

14.Risk Management Programs

The University is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. Pursuant to
Section 1001.72(2), Florida Statutes, the University participates in State self-insurance programs
providing insurance for property and casualty, workers’ compensation, general liability, fleet automotive
liability, Federal Civil Rights, and employment discrimination liability. During the 2018-19 fiscal year, for
property losses, the State retained the first $2 million per occurrence for all perils except named
windstorm and flood. The State retained the first $2 million per occurrence with an annual aggregate
retention of $40 million for named windstorm and flood losses. After the annual aggregate retention,
losses in excess of $2 million per occurrence were commercially insured up to $78 million for named
windstorm and flood through February 14,2019 and decreased to $68.5 million starting
February 15, 2019. For perils other than named windstorm and flood, losses in excess of $2 million per
occurrence were commercially insured up to $225 million; and losses exceeding those amounts were
retained by the State. No excess insurance coverage is provided for workers’ compensation, general
and automotive liability, Federal Civil Rights and employment action coverage; all losses in these
categories, with the exception of out-of-state workers’ compensation, are completely self-insured by the
State through the State Risk Management Trust Fund established pursuant to Chapter 284,
Florida Statutes. The State Risk Management Trust Fund purchases an insurance policy for out-of-state
workers’ compensation coverage. Payments on tort claims are limited to $200,000 per person and
$300,000 per occurrence as set by Section 768.28(5), Florida Statutes. Calculation of premiums
considers the cash needs of the program and the amount of risk exposure for each participant.
Settlements have not exceeded insurance coverage during the past 3 fiscal years.
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Pursuant to Section 110.123, Florida Statutes, University employees may obtain healthcare services
through participation in the State group health insurance plan or through membership in a health
maintenance organization plan under contract with the State. The State’s risk financing activities
associated with State group health insurance, such as risk of loss related to medical and prescription
drug claims, are administered through the State Employees Group Health Insurance Trust Fund. Itis the
practice of the State not to purchase commercial coverage for the risk of loss covered by this Fund.
Additional information on the State’s group health insurance plan, including the actuarial report, is
available from the Florida Department of Management Services, Division of State Group Insurance.

15.Litigation

The University is involved in several pending and threatened legal actions. The range of potential loss
from all such claims and actions, as estimated by the University’s legal counsel and management, should
not materially affect the University’s financial position.

16.Functional Distribution of Operating Expenses

The functional classification of an operating expense (instruction, research, etc.) is assigned to a
department based on the nature of the activity, which represents_the material portion of the activity
attributable to the department. For example, activities of an-academic department for which the primary
departmental function is instruction may include some_activities other than direct instruction such as
research and public service. However, when the primary mission of the department consists of
instructional program elements, all expenses of<the department are reported under the instruction
classification. The operating expenses on the statement of revenues, expenses, and changes in net
position are presented by natural classifications. ' The following are those same expenses presented in
functional classifications as recommended by NACUBO:

Functional Classification Amount

Instruction $ 9,266,435
Research 4,334,845
Public Services 190,362
Academic Support 9,098,299
Student Services 4,073,824
Institutional Support 12,105,645
Operation and Maintenance of Plant 3,489,048
Scholarships and Waivers 14,574,155
Depreciation 5,566,928
Auxiliary Enterprises 3,616,109
Total Operating Expenses $ 66,315,650

17.Subsequent Event

On September 11, 2019, the Florida Polytechnic University Board of Trustees approved the Skanska
construction management contract and the Guaranteed Maximum Price (GMP) proposal for Phase 1 of
the Applied Research Center (ARC) in the amount of $8.2 million. This contract was signed and fully
executed on September 24, 2019.
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OTHER REQUIRED SUPPLEMENTARY INFORMATION

Schedule of the University’s Proportionate Share
of the Total Other Postemployment Benefits Liability

2018 2017

University's proportion of the total other

postemployment benefits liability 0.04% 0.04%
University's proportionate share of the total other

postemployment benefits liability $ 4,221,000 $ 4,483,000
University's covered-employee payroll $ 17,932,326 $ 15,360,481
University's proportionate share of the total other

postemployment benefits liability as a

percentage of its covered-employee payroll 23.54% 29.19%

Schedule of the University’s Proportionate Share of the Net Pension Liability —
Florida Retirement System Pension Plan

2018 (1) 2017 (1) 2016 (1)
University’s proportion of the FRS
net pension liability 0.030207815%  0.028494244%  0.022832875%
University’s proportionate share of
the FRS net pension liability $ 9,098,750 '$ 8428407 $ 5765319
University’s covered payroll (2) $ 16,978,875 $ 15,360,481 $ 11,660,838
University’s proportionate share of
the FRS net pension liability
percentage of its covered payraoll 53.59% 54.87% 49.44%
FRS Plan fiduciary net position as a
percentage of the FRS total pension
liability 84.26% 83.89% 84.88%
2015 (1) 2014 (1) 2013 (1)
University's proportion of the FRS
net pension liability 0.019998331%  0.009648015% 0.000813120%
University’s proportionate share of
the FRS net pension liability $ 2583054 $ 588671 $ 139,974
University’s covered payroll (2) $ 8,912,958 $ 4,212,980 $ 348,928
University’s proportionate share of
the FRS net pension liability
percentage of its covered payroll 28.98% 13.97% 40.12%
FRS Plan fiduciary net position as a
percentage of the FRS total pension
liability 92.00% 96.09% 88.54%
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(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, State university system optional retirement
program members, and members in DROP because total employer contributions are determined on a uniform basis (blended
rate) as required by Part 11l of Chapter 121, Florida Statutes.

Schedule of University Contributions — Florida Retirement System Pension Plan

2019 (1) 2018 (1) 2017 (1)
Contractually required FRS
contribution $ 957,925 $ 860,898 $ 741,775
FRS contributions in relation to the
contractually required contribution $ (957,925) $ (860,898) $ (741,775)
FRS contribution deficiency (excess) ¢ - $ - $ -
University's covered payroll (2) $ 17,932,326 $ 16,978,875 $ 15,360,481
FRS Contributions as a percentage of
covered payroll 5.34% 5.07% 4.83%
2016 (1) 2015 (1) 2014 (1)
Contractually required FRS
contribution $ 563,074 $ 487576  $ 211,332
FRS contributions in relation to the
contractually required contribution $ (563,074) $ (487,576) $ (211,332)
FRS contribution deficiency (excess) . $ - $ - $ -
University's covered payroll (2) $ 11,660,838 $ 8,912,958 $ 4,212,980
FRS Contributions as a percentage of
covered payroll 4.83% 5.47% 5.02%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, State university system optional
retirement plan members, and members in DROP because total employer contributions are determined on a uniform
basis (blended rate) as required by Part 11l of Chapter 121, Florida Statutes.
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Health Insurance Subsidy Pension Plan

2018 (1)

2017 (1)

Schedule of the University’s Proportionate Share of the Net Pension Liability —

2016 (1)

University’s proportion of the HIS net

pension liability 0.031518639%

University’s proportionate share of

0.030312239%

0.024197096%

the HIS net pension liability $ 333598 $ 3,241,124 $ 2,820,072

University’s covered payroll (2) $ 9,805,704 $ 9,232,755 $ 7,298,830

University’s proportionate share of

the HIS net pension liability

percentage of its covered payroll 34.02% 35.10% 38.64%

HIS Plan fiduciary net position as a

percentage of the HIS total pension

liability 2.15% 1.64% 0.97%
2015 (1) 2014 (1) 2013 (1)

University’s proportion of the HIS net

pension liability 0.018486835%  0.009545059% 0.000943115%

University's proportionate share of

the HIS net pension liability $ 1,885,366 $ 892,486 $ 82,111

University’s covered payroll (2) $ 5,391,296 $ 2508042 $ 55,192

University’s proportionate share of

the HIS net pension liability

percentage of its covered payraoll 34.97% 35.58% 148.77%

HIS Plan fiduciary net position as a

percentage of the HIS total pension

liability 0.50% 0.99% 1.78%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, and members in DROP.
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Schedule of University Contributions — Health Insurance Subsidy Pension Plan

2019 (1) 2018 (1) 2017 (1)
Contractually required HIS
contribution $ 173,940 $ 170,926 $ 160,241
HIS contributions in relation to the
contractually required contribution $ (173,940) $ (170,926)  $ (160,241)
HIS contribution deficiency (excess) $ - $ - $ -
University's covered payroll (2) $ 10,262,946 $ 9,805,704 $ 9,232,755
HIS Contributions as a percentage of
covered payroll 1.69% 1.74% 1.74%
2016 (1) 2015 (2) 2014 (1)
Contractually required HIS
contribution $ 121,161  $ 70,668 1 $ 32,698
HIS contributions in relation to the
contractually required contribution $ (121,161 $ (70,668) $ (32,698)
HIS contribution deficiency (excess) $ - $ - $ -
University's covered payroll (2) $ 7,298,830 $ 5,391,296 $ 2,508,042
HIS Contributions as a percentage of
covered payroll 1.66% 1.31% 1.30%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit planactives, investment plan members, and members in DROP.
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

1. Schedule of the University’s Proportionate Share of the Total Other Postemployment
Benefits Liability

No assets are accumulated in a trust that meet the criteria in paragraph 4 of GASB Statement No. 75 to
pay related benefits.

Changes of Assumptions. The discount rate as of the measurement date for GASB 75 purposes was
changedto 3.87%. The prior GASB +75 report used 3.58%. The current GASB 75 discount rate is based
on the 20-year municipal bond rate as of June 28, 2018.

2. Schedule of Net Pension Liability and Schedule of Contributions —
Florida Retirement System Pension Plan

Changes of Assumptions. The long-term expected rate of return was decreased from 7.10 percent to
7.00 percent, and the active member mortality assumption was updated.

3. Schedule of Net Pension Liability and Schedule of Contributions —
Health Insurance Subsidy Pension Plan

Changes of Assumptions. The municipal rate used to determine total pension liability increased from
3.58 percent to 3.87 percent.
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AGENDA ITEM: VIII.

Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
December 10, 2019

Subject: 2019-20 University Amended Carryforward Budget

Proposed Committee Action

Recommend approval of the following additions totaling $115,403 to the University’s Carryforward
Budgets for the 2019-2020 fiscal year to the Board of Trustees.

e Replace a broken window in the IST building - $38,000
e Enhance the blue light (emergency) poles on campus - $40,000
e Enhance the Wi-Fi coverage at the IST building - $37,403

Background Information

Mark Mroczkowski, Vice President and Chief Financial Officer will provide the Committee with an update
of the following:

e Updated 2019-2020 fiscal year Carryforward spend plan

Supporting Documentation: 2019-20 Amended Carryforward Budget

Prepared by: Mark Mroczkowski, Vice President and CFO
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Carryforward Spending Plan Category

Restricted by Appropriation
Restricted by Appropriation
Restricted by Appropriation
Restricted by Appropriation
Restricted by Appropriation

Restricted by Appropriation

Completion of Renovation, Repair, or Maintenance

Project up to $5M (SB 190)
Other Operating Requirements (University

Board of Trustees-Approved That Support the

University Mission)

Student Services, Enrollment, and Retention

Efforts

Completion of Renovation, Repair, or Maintenance

Project up to $5M (SB 190)

Completion of Renovation, Repair, or Maintenance

Project up to $5M (SB 190)

Completion of Renovation, Repair, or Maintenance

Project up to $5M (SB 190)

Specific Expenditure/Project Title

Advanced Mobility Institute
Implementation of a Student System
Renovation/repairs for Faculty Offices
Lab Equipment Leases

Equipment Leases (Laptops/Hardware)
Leases for Printers

Additional to complete hurricane repairs

Various Student hires (OPS)

Student Shuttle Service

IST Broken Window

Upgrades to the Blue Light System

Improvements to IST Wifi

Supplemental Detail - University E&G Carryforward Spending Plans for Fund Balances Amount Exceeding 7% Statutory Reserve
Senate Bill 190 / 1011.45 F.S. Requirement

September 1, 2019

Budget

Estimated Timeline for Completion

Tie to Fixed

RESTRICTED

COMMITTED

Capital Outlay

Estimated/Planned to be

Project Included in FY

* Total Restricted as of September 1, 2019 :

Al B f Esti Total Y f
Funded from E&G Remaining Balance as of | Remaining Balance as of E;n?eir;titul::gl:itizlgr ComStIIerEZ:zgate EXC::\I;::I'E E:thdeitat:ieo/ 2019-2020 University
Carryforward - Total September 1, 2019 September 1, 2019 1 s i P . Fixed Capital Outlay
2020 (Year) Year, # Project, #
Cost Budget ?

S 250,000.00 | $ 250,000.00 | $ - S 250,000.00 2020 1 2 No
S 1,314,136.00 | $ 1,314,136.00 | $ - S 1,314,136.00 2021 1 2 No
S 155,864.00 | $ 155,864.00 | $ - S 155,864.00 2019 1 1 No
S 323,443.00 | $ 323,443.00 | $ - S 323,443.00 2021 4 5 No
S 557,494.00 | $ 557,494.00 | $ - S 557,494.00 2023 2 5 No
S 94,030.00 | $ 94,030.00 | $ - S 94,030.00 2020 4 4 No
S 1,400,000.00 | $ 1,400,000.00 S 1,400,000.00 2020 1 1 Yes
S 1,201,500.00 | $ - S 1,201,500.00 | $ 1,301,500.00 2020 1 1 No
S 100,000.00 | $ 100,000.00

S 38,000.00 2020 1 1 No

S 40,000.00 2020 1 1 No

S 37,403.00 2020 1 1 No

$ 5,396,467.00
5 4,194,967.00 * Note: Must agree with "Total Restricted Funds" section total on "CFWD Spending Plan Template" tab.
* Total Committed as of September 1, 2019 : S 1,316,903.00 | * Note: Must agree with "Total Commitments" section total on "CFWD Spending Plan Template" tab.

*Note: Should agree with respective category totals on "CFWD Spending Plan Template" tab.

Comments/Explanations

Non-recurring E&G allocation funded in FY 2018-19

Project to start this FY 2019-20

Minor renovations to be completed by the end of Aug 2019
Leases will end FY 20-21

On-Going leases

Copying/printing will be charged to departments and the proceeds

will pay for the equipment rental & operations.

Amount to supplement insurance payment for hurricane damage.

Student hires throught out the University.

Repair broken window caused by accident
Complete upgrades needed to increase functionality of the Blue Light
System

Make improvements to the wifi coverage in the IST building



FLORIDA POLYTECHNIC UNIVERSITY
Education and General
Carryforward Spending Plan Summary
Approved by University Board of Trustees
September 1, 2019
Special Unit or
University E&G Campus (FIPR)
Beginning E&G Carryforward Fund Balance - July 1, 2019 :
Cash
Investments (a)

503,969
11,646,951

88,776
6,438,839
Accounts Receivable -
Less: Accounts Payable
Less: Deferred Student Tuition & Fees

Beginning E&G Fund Balance (Net of Payables/Receivables/Deferred Fees) :

12,150,920

6,527,615

& RSl R A S i R i
& RSl R AR S SRS e i

7% Statutory Reserve Requirement (per SB 190, 1011.45(1) F.S.) 2,614,311

E&G Carryforward Fund Balance Less 7% Statutory Reserve Requirement
( Amount Requiring Approved Spending Plan ) : $ 9,536,609 $ 6,527,615

* Restricted / Contractual Obligations
Restricted by Appropriations $ 250,000 $ 6,527,615
University Board of Trustees Reserve Requirement $ -3 -
Restricted by Contractual Obligations :

Compliance Program Enhancements

Audit Program Enhancements
Campus Security and Safety Enhancements -
100,000

Student Services, Enrollment, and Retention Efforts
Student Financial Aid

RSERR =S RECCaES S
RSERR =S RECEaES S
1

Faculty /Staff, Instructional and Advising Support and Start-up Funding

Faculty Research and Public Service Support and Start-Up Funding

Library Resources
Utilities
Information Technology (ERP, Equipment, etc.)

2,289,103

RSZER =TS i
RSZER =TS i
1

Other Operating Requirements (University Board of Trustees-Approved
That Support the University Mission)
USF St. Pete Restricted Reserve-USC Funding Guarantee $ - % -

&
1
@
]

PECO Projects - Supplemental Funds to Complete Projects That Received
Previous Appropriation (SB 190) $ - 8 -
Completion of Renovation, Repair, or Maintenance Project up to $5M (SB

190) $ 1,400,000 $ -
Replacement of Minor Facility (< or = 10,000 gsf) up to $2M (SB 190) $ 155,864 $
Complete Survey-Recommended Remodeling or Infrastructure Project

(Including DRS Schools) up to $10M (SB 190) $ - % -
Total Restricted Funds : (Should agree with restricted column total on

"Planned Expenditure Details" tab) $ 4,194,967 $ 6,527,615

* Commitments
Compliance, Audit, and Security
Compliance Program Enhancements $ -3 -

@
1
@
1

Audit Program Enhancements
Campus Security and Safety Enhancements $ - 8 -

X:\Board of Trustees Meeting Documents\Finance and Facilities Committee\Copy of VIl CFWD Spending Plan 2019-20 11/14/2019



FLORIDA POLYTECHNIC UNIVERSITY
Education and General
Carryforward Spending Plan Summary
Approved by University Board of Trustees
September 1, 2019
Special Unit or

University E&G Campus (FIPR)

Academic and Student Affairs

Student Services, Enrollment, and Retention Efforts $ - % -
Student Financial Aid $ - 8 -
Faculty/Staff, Instructional and Advising Support and Start-up Funding $ - $ -
Faculty Research and Public Service Support and Start-Up Funding $ - % -
Library Resources $ - 8 -

Facilities, Infrastructure, and Information Technology

Utilities $ - 8 -
Information Technology (ERP, Equipment, etc.) $ - 8 -
PECO Projects - Supplemental Funds to Complete Projects That Received

Previous Appropriation (SB 190) $ - $ -
Completion of Renovation, Repair, or Maintenance Project up to $5M (SB

190) $ 115,403 $ -
Replacement of Minor Facility (< or = 10,000 gsf) up to $2M (SB 190) $ - % -
Complete Survey-Recommended Remodeling or Infrastructure Project

(Including DRS Schools) up to $10M (SB 190) $ -3 -

Other UBOT Approved Operating Requirements
Other Operating Requirements (University Board of Trustees-Approved

That Support the University Mission) $ 1,201,500 $ -

Total Commitments : (Should agree with committed column total on

"Planned Expenditure Details" tab) $ 1,316,903 $ -
Available E&G Carryforward Balance as of September 1, 2019 : $ 4,024,739 $ -
(a) Estimated amount rolled over from FY 2018-19. Incl in Investment amt. $ 7,307,603

* Please provide supplemental detailed descriptions for these multiple-item categories in sections F and G

using Board of Governors template (use worksheet tab "Planned Expenditure Detail" included with this file).

Notes :

1. Florida Polytechnic University amounts include the Phosphate Research Trust Fund.
2. 2019 Senate Bill 190 amends 1011.45 F.S. regarding university Education & General carryforward minimum

reserve balances, reporting requirements, and allowable uses. 1011.45(2) states that "Each university that
retains a state operating fund carry forward balance in excess of the 7 percent minimum shall submit a
spending plan for it's excess carry forward balance. The spending plan shall be submitted to the university's
board of trustees for review, approval, or if necessary, amendment by September 1, 2020, and each September 1
thereafter. The Board of Governors shall review, approve, and amend if necessary, each university's carry
forward spending plan by October 1, 2020, and each October 1 thereafter." 1011.45(3) adds "A university's
carry forward spending plan shall include the estimated cost per planned expenditure and a timeline for

completion of the expenditure." An additional tab is provided with this file to allow reporting of university
detailed expenditure plans for each planned expenditure, a completion timeline, and amount budgeted
for expenditure during the current fiscal year.

X:\Board of Trustees Meeting Documents\Finance and Facilities Committee\Copy of VIl CFWD Spending Plan 2019-20 11/14/2019



10.

11.

12.

13.

14.

15.

16.

17.

18.

State University System

Education & General Carryforward Spending Plan

Reporting Definitions

Definitions for Use With Carryforward Spending Plan Template

Expenditures to Date

Encumbrances to Date

7% Statutory Reserve Requirement

Restricted/Contractual Obligations

Commitments

University Board of Trustees Reserve Requirement

Restricted by Appropriations

Compliance Program Enhancements

Audit Program Enhancements

Campus Security and Safety Enhancements

Student Services, Enrollment, and Retention Efforts

Student Financial Aid

Faculty/Staff Instructional and Advising Support and
Start-Up Funding

Faculty Research and Public Service Support and
Start-Up Funding

Library Resources

Utilities

Information Technology (ERP, Equipment, Etc.)

Other Operating Requirements

Actual disbursements of E&G carryforward funds during the period July 1 through the spending
plan reporting date.

Unpaid balances remaining in active purchase orders, travel authorizations, etc., to be paid using
E&G carryforward funds. May also include nonrecurring employee compensation amounts
through the end of the current fiscal year.

Required E&G reserve requirement per 2019 Senate Bill 190 and 1011.45 F.S. - amends previous
1011.40 F.S. requirement. Based on percentage of state operating budget.

Should generally be supported by documentation that memorializes an agreement with another
party (e.g. contract, offer letter, construction contract/project number, etc.).

Monies designated for a specific purpose which are not yet encumbered/contracted/restricted.
Discretion may still be exercised with respect to the use of these funds.

The amount of unrestricted funds set aside by the University Board of Trustees to address critical,
unforeseen, or non-discretionary items that require immediate funding, such as unanticipated or
uninsured catastrophic events, unforeseen contingencies, state budget shortfalls, or university
revenue shortfalls.

Funds appropriated by the Legislature for a specific purpose or intended use as identified by law
or through legislative work papers.

Initiatives associated with being in compliance with federal law, state law, Board of Governors
Regulations or any other entity with which the University must comply.

Initiatives associated with implementing audit programs of the institution.

The support of campus security and/or safety issues, such as the recruitment of police officers,
vehicles, equipment, and investments which promote security and safety at the institution. This
issue may also include mental health counseling and services.

Funds to promote student success through supporting student services programs, addressing
enrollment, and assisting with retention efforts to support timely graduation.

Funds aimed to reduce student costs and provide the opportunity to obtain a degree in an
affordable and timely fashion.

Funds identified to support instructional and advising activities, and/or start- up packages for new
faculty. Start up packages are often expended over a multi-year period.

Funds identified to support research and public service, and any associated start up funding- Start
up packages are often expended over a multi-year period.

Materials and database access required to support programs of study and research.
Support of utility costs throughout the university.

Funds to improve operational productivity, educational improvements, and technological
innovation, implementation and/or maintenance of ERP systems, and technological equipment
purchases.

Other expenditures/projects that support the university's mission, are nonrecurring in nature,
and are approved by the university board of trustees.



19.

20.

21.

22.

10.

State University System

Education & General Carryforward Spending Plan

PECO Projects - Supplemental Funds to Complete
Projects That Received Previous Appropriation (SB
190)

Completion of Renovation, Repair, or Maintenance

Project up to $5M (SB 190)

Replacement of Minor Facility (< 10,000 gsf) up to
S2M (SB 190)

Complete Survey-Recommended Remodeling or

Infrastructure Project (Including DRS Schools) up to

$10M (SB 190)

Reporting Definitions

Commitment of funds to a public education capital outlay project for which an appropriation has
previously been provided that requires additional funds for completion and which is included in
the list required by 1001.706(12)(d) F.S.

For projects that are consistent with the provisions of 1013.64(1), up to $5 million per project.
Refer to Board of Governors Regulation 9.007(3) for the definitions of renovation, repair, and
maintenance.

Replacement of minor facility project that does not exceed 10,000 gross square feet in size, up to
$2 million.

Completion of a remodeling or infrastructure project, including a project for a developmental
research school, up to $10 million per project, if such project is survey recommended pursuant to
1013.31 F.S. Refer to Board of Governors Regulation 9.007(3) for the definition of remodeling.

Definitions for Use With Planned Expenditure Details Worksheet

Spending Plan Category

Specific Expenditure/ Project Title

Budget

Estimated/Planned Total Cost to be Funded From
E&G Carryforward

Remaining Balance as of September 1, 2019

Amount Budgeted for Expenditure FY 2019-2020

Estimated Timeline for Completion

Estimated Completion Date

Expenditure Year, #
Total Years of Expenditure / Project, #

Project included in FY 2019-2020 University Fixed
Capital Outlay Budget ?

Comments

Comments/Explanations

Functional category brought forward from the Carryforward Spending Plan reporting template.

Detailed title of planned expenditure item or project, with sufficient details to be tracked
individually through the expenditure cycle to completion.

The grand total estimated cost to be paid from E&G carryforward funds for the specific
expenditure item or project. Should agree with Total Project Cost on the Fixed Capital Outlay
Budget if classified as fixed capital project.

The remaining balance of the specific expenditure or project as of the date of the report. The
sum total of this column should equal the total of sections F and G of the University Board of

Trustees-Approved Carryforward Spending Plan.

This column represents the current budgetary year's estimated disbursement of E&G
carryforward towards the total planned expenditure item or project.

Estimated target date (month and year) for the full expenditure of E&G carryforward funds for
the specific expenditure plan item or project.

The current year in the project completion timeline, e.g. year 2 of a 4 year project. Input is
number only.

The total number of years over which the expenditure item / project will span.

Is this project reflected as being funded by E&G carryforward funds (in whole or part) on the
current year Fixed Capital Outlay Budget ?

Additional information including, but not limited to, a description of the expenditure item /
project and how it supports the university's mission and operations.



AGENDA ITEM: IX.

Florida Polytechnic University
Board of Trustees
Finance & Facilities Committee
December 10, 2019

Subject: Revisions to Regulation FPU-4.003 Special Fees, Fines, and Charges.

Proposed Action

Recommend approval of the proposed revisions to University Regulation FPU-4.003 Special Fees, Fines,
and Charges to the Board.

Background Information

University regulations FPU-4.003 Special Fees, fines, and Charges provides the amounts for various fees
fines and charges, including a convenience fee. Currently, the convenience fee is set at 2.3% of the
transaction amount on each web-originated financial transaction when the payment is made by credit
card, charge card, or debit card. The regulation is being revised to remove the reference to 2.3%, as the
percentage charged by the payment processor may fluctuate.

If the revisions are approved, the convenience fee assessed will be the actual amount imposed by the
payment processor and will not be greater than the transaction cost for accepting such payments.

A student making a web-originated financial transaction is given notice of the amount of the
convenience fee prior to the completion of the financial transaction, so the student may discontinue the
transaction and pay via a different method to avoid the convenience fee. Students who pay by check or
who pay by credit card in person at the Student Business Services office are not charged a convenience
fee.

As required by Section 1009.24(20), Florida Statutes, the notice of amendment for this regulation was
posted on the University’s website on October 20, 2019; the notice was emailed to all students on
November 4, 2019; and the notice was issued in a press release on November 6, 2019.

Supporting Documentation: DRAFT FPU-4.003 Special Fees, Fines, and Charges

Prepared by: Melaine Schmiz, Assistant General Counsel



THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES

FPU-4.003 Special Fees, Fines and Charges.
(1) Orientation Fee
The orientation fee is $35.00.

(2) Security/Access/Identification Cards
Annual cost of card —-$10.00
Replacement card —$15.00

(3) Miscellaneous Health-Related Charges
The University charges miscellaneous health-related fees at cost for services provided by the
University’s health center which are not covered by the student health fee.

(4) Housing Rental Rates and Miscellaneous Charges
The Board of Trustees approves the basic rates for housing rental and the miscellaneous housing
charges. The rates and charges are published on the University’s website.

(5) Library Fees and Fines

The University charges fees and fines for damaged and lost library materials, overdue reserve
library books, overdue books, interlibrary loans, and literature searches etc. Such fees and fines
shall be at a reasonable cost which is approved by the University President and made available at
the University Library.

(6) Duplicating, Copying, Binding etc. Services

The University charges reasonable fees to persons receiving duplicating, photocopying, binding,
microfilming, and copyright services. Such fees shall be approved by the University President and
published on the University’s website.

(7) Standardized Testing
The University charges fees to persons taking standardized tests. Such fees shall be reasonable and
approved by the University President.

(8) Incidental Non-Academic Services Fees

The University charges reasonable fees for incidental non-academic services provided directly to
individuals, such as fees for lost keys, copyright material, breakage, or library loans. Such fees
shall be approved by the University President. If items are lost or broken, the charge will be the
cost of repair or replacement, however, if items are damaged or lost as a result of misconduct
disciplinary action may also be imposed.

(9) Equipment Use Fees and Fines
The University charges reasonable fees for the use, late return, loss, or damage of facilities and
equipment. Such fees shall be approved by the University President.

(10) ERCCD Fee for Child Care and Services
The University charges reasonable fees for child care and services offered by the center. Such fees
shall be approved by the University President.

(11) Transient Student Fee



The University charges each transient student a fee of $5.00 per course to cover the University’s
costs in accepting and processing the student’s admissions application.

(12) International Student Service Fee

The University charges an international student service fee of $50.00 per semester to each foreign
student enrolled in the University who is not currently a U.S. Citizen or Permanent Resident of the
United States. This fee covers the University’s costs associated with reporting requirements of the
Student and Exchange Visitor Information System administered by the Department of Homeland
Security for F-Visa and J-Visa degree seeking students.

(13) Convenience Fee

The University charges a nonrefundable convenience fee ef23%-efthe-transaction-ameunt-on each
web-originated financial transaction when the payment is made by credit card, charge card, or debit
card. The fee shall be no greater than the transaction cost for accepting such payment.

(14) Service Charge on Loans in Lieu of Interest and Administrative Handling Charges
The University assesses a service charge of $10.00 on each university loan in lieu of interest and
administrative handling.

(15) Collection of Overdue Accounts
The University assesses a reasonable charge for the cost of collection efforts to effect payment for
each overdue account.

(16) Returned-Check Fee
The University assesses a service charge in accordance with Florida Statutes section 832.07(1) for
each unpaid check returned to the University.

(17) Transcript Fee
The University charges a fee of $10.00 per transcript.

(18) Diploma Replacement Fee
The University charges a fee of $10.00 for replacement diplomas.

Authority: Florida Board of Governors Regulations 1.001, 7.001, and 7.003
History- New 7.15.13., revised




AGENDA ITEM: X.

Florida Polytechnic University
Facilities & Finance Committee
Board of Trustees
December 10, 2019

Subject: Proposed FPU-1.0033 Unmanned Aerial Systems (UAS)/Model Aircraft (“Drone”) Regulation

Proposed Committee Action
Recommend approval of Regulation FPU-1.0033 Unmanned Aircraft Systems (UAS)/Model Aircraft

Background Information

University, faculty and staff regularly wish to fly Unmanned Aircraft Systems (UAS) (colloquially “drones”)
over the campus for research and educational purposes. University Relations often seeks to fly UAS, or
commission others to fly UAS for creating communications and marketing pieces. Further, the University
regularly receives requests to use UAS, colloquially referred to as drones on our campus, for commercial
purposes, in part due to our iconic campus and facilities. University Police and Facilities and Safety
Services may also use UAS to further their respective responsibilities. Finally, both students and local
residents often want to fly UAS as a hobby, taking advantage of the Federal Aviation Authority’s
permission to allow hobbyist drone use.

Due to competing demands for University airspace, the need to ensure safety and risk management, and
to notify UAS users that we are in an airport’s airspace (Fantasy of Flight), the University seeks to
establish this regulation. The regulation would apply to the University community as well as visitors and
the public. The regulation would establish a committee to govern UAS use and would ensure permissions
and insurances are obtained as needed.

Supporting Documentation: Proposed Regulation FPU-1.0033 Unmanned Aircraft Systems (UAS)/Model
Aircraft

Prepared by: David J. Brunell, Assistant General Counsel
John Trecastelli, Director, Facilities and Safety Services



THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES

FPU-1.0033 Unmanned Aircraft Systems (UAS)/Model Aircraft

A. APPLICABILITY/ACCOUNTABILITY:

This regulation applies to all members of the University Community including but not limited to
University employees and students operating Unmanned Aerial Systems (UAS), commonly
known as drones, in any location as part of their employment or as part of any University research,
program or activity; the operation by any private individual or entity of UAS or Model Aircraft on
or above University Property; the operation of a UAS in connection with a University sponsored
event; the operation by UAS by commercial entities, and; the purchase of UAS with funding
through the University, including University grants or accounts.

B. OVERVIEW:

Florida Polytechnic University is committed to providing an academically vigorous, safe, and secure
environment for all individuals and organizations. The University seeks to permit UAS/Model Aircraft to
be utilized in a manner that fully meets institutional, legal, public safety and ethical responsibilities. The
purpose of this document is to identify and specify minimum requirements for the safe operation of
UAS/Model Aircraft.

All UAS/Model Aircraft operations taking place on University Property, or at any University- sponsored
event shall be in full compliance with FAA requlations and relevant federal, state, and local laws, regardless
of whether the UAS is owned by the University or a third-party individual or organization. Individual
operators of UAS/Model Aircraft are personally responsible for complying with FAA regulations and
all applicable laws.

C. DEFINITIONS:

Commercial Use

Any commercial use in connection with a business, including selling photos or videos taken from
a UAS, using UAS to provide contract services (such as industrial equipment or factory
inspection, mapping or surveys), or using UAS to provide professional services (such as security
or telecommunications). University use that would otherwise be included is excluded.

Mission-Related Activities

Activities directly related to a faculty or staff member’s teaching, research. or outreach work, or
directly related to a staff member’s responsibilities. For students, these are activities directly
related to coursework in an enrolled class or research conducted for credit.

Model Aircraft
An unmanned aircraft (1) capable of sustained flight in the atmosphere; (2) flown within visual
line of sight of the person operating the aircraft; and (3) flown only for hobby or recreational

purposes.

Program Plan
Document submitted for review that specifies when, where, and for what purpose a UAS will be

flown on University property or in University airspace.

Teaching, Research, or Outreach Activities
The work of University students, faculty. or staff which directly delivers the institution’s
academic mission, as defined by the Provost, or designee.




UAS Operator
Person(s) in direct control and command of a UAS.

Unmanned Aircraft (UA)

The flying portion of an Unmanned Aircraft System (UAS), flown by a pilot via a ground control
system, or autonomously through use of an on-board computer, communication links and any
additional equipment that is necessary for the UA to operate safely. (The University recognizes
that the term “unmanned” is not gender-inclusive, but has adopted the term for clarity and in
alignment with federal regulations. As this terminology evolves in statute, this policy will be

revised.)

Unmanned Aircraft System (UAS)

An unmanned aircraft (UA) and all of the associated support equipment, control station, data
links, telemetry, communications and navigation equipment, etc., necessary to operate the
unmanned aircraft.

UAS Safety Board (UASSB)

The body charged with reviewing program plans for safety and/or awareness considerations. The
UASSB is a subcommittee of the University Safety committee and is chaired by a representative
of Facilities and Safety Services. The chair is a voting member; a representative from the Office
of General Counsel also serves as a non-voting member. The UASSB must include both a student
representative who may vote and a representative from student affairs who may vote or not at the
discretion of the University Safety Committee.

D. General Scope

1. Use for Mission-Related Activities and Operations

a. UAS used for mission-related activities (teaching, research, or outreach) is permitted,
provided it does not interfere with or interrupt the operations of the University and
complies with federal and state law. In addition, indoor use of UAS in public spaces
must be limited to locations and times where the use will not interfere with student,
faculty, and staff use of facilities. UAS operators planning to launch, land, or fly a
UAS on University property or in airspace over University property must submit a
program plan to the UASSB. The plan will be reviewed, and additional provisions
may be required to ensure safety of people and property.

b. Student activities that includes use of a UAS on University property or in University
airspace must be submitted to Student Affairs; if Student Affairs approves, it will
request UASSB approval for the activity.

c. UAS are also permitted for uses related to facility maintenance and construction or
university marketing with approval from the UASSB.

2. Use for Public Relations, Communications, or Commercial Purposes

UAS operators requesting use of UAS on University property or in airspace over University property
for public relations, communications, or commercial reasons on behalf of the University must submit
a request to the UASSB in accordance with UASSB procedures. The request will be reviewed and
approved or denied by University Relations and Facilities and Safety Services, which may consult
with University Police as needed. Commercial operators must have completed all required federal,
state, and local registration and/or licensure requirements. Commercial operators must also submit
proper proof of insurance to be approved and filed with the UASSB, which must provide general
liability coverage with a $2,000,000 per occurrence limit and name the "Florida Polytechnic
University Board of Trustees, its officers, employees, and agents" as additional insured.

3. Use for Public Safety




Nothing in this policy prohibits use for public safety purposes that are in alignment with federal or
state law and approved by the Chief of University Police or designee.

4. Restrictions on Use

In compliance with FAA requlations, there are restrictions on UAS use in relation to airports and
helipads. The University is within three miles of an airport: all operators are required to file required
notices with all required airports and towers. No UAS may be operated inside any occupied or
covered facility unless such facility is designated, for the specific purpose of operating a UAS or the
operator has express written permission of the UASSB and the Assistant Vice President for Facilities
and Safety Services or designee.”

5. Accidents and Injuries

UAA Operators are responsible for the immediate reporting of accident or injuries incurred during
usage. All incidents must be reported to the UASSB within 24 hours after an incident has occurred
that is likely to result in injury or property damage and to the FAA within 10 days, if required by FAA

regulation.

6. Use of Drones Off University Property

University students, faculty, or staff who use UAS off university property for teaching, research, or
outreach activities do not need UASSB approval, but must comply with all applicable laws in force
where the UAS is operated.

7. Compliance with Laws, Requlations, and University Policy

Students, faculty, staff, volunteers, and visitors must comply with all laws, licensing, certification,
and requlations governing UAS, including but not restricted to those issued by the Federal Aviation
Administration (FAA), the Florida Department of Transportation, and other government

agencies. All UAS, regardless of ownership, must be registered with the FAA and any relevant state
offices and display the registration number as required by law. Certain operations may require

a Public Certificate of Waiver or Authorization (COA) from the FAA.

8. Authority to Terminate UAS Use

The University may, at its discretion, suspend any UAS activity deemed as dangerous, interfering
with, or interrupting the operations of the University. Should a discrepancy between University
requlation and FAA reqgulations exist, the more restrictive will govern.

E. MODEL AIRCRAFT OPERATION REQUIREMENTS

Conditioned on approval by the UASSB, Model Aircraft may be operated on University property or in
connection with a University sponsored event subject to the following time, place, and manner
restrictions.

Model Aircraft:
1. May not be used for any commercial or research applications,
2. Must not exceed a weight of 55 pounds,
3. Must only be operated in a manner which does not interfere with the flight path or operation of
other manned aircraft,
4. Must not be flown within 5 nautical miles of an airport unless the airport is first notified of the

activity,



http://www.faa.gov/about/office_org/headquarters_offices/ato/service_units/systemops/aaim/organizations/uas/coa/

5.  Must be flown under 400 feet above ground level, and remain well clear of all surrounding
obstacles such as utility lines, buildings, and other structures,

6. Must be flown in line of sight of the UAS Operator,

7. Must not be flown over or above groups of people,

8. UAS Operators may not recklessly attempt to perform maneuvers that could result in injury or
damage,

9. May not be operated during low-light or nighttime conditions,

10. Must be operated in accordance with any applicable community-based safety guidelines,

11. Must not be used for the unapproved recording of individuals, performances, or campus events,
or for any unlawful purpose, and

12. May not be used to take a photograph or video for compensation of any kind.

F. PROCEDURE:
The UASSB will create procedures further governing the permission and use of UAS and will make

them available upon request and on the University’s website. The procedures developed under this
authority are incorporated into this regulation to the maximum extent possible and violations of those
procedures constitute a violation of this requlation.

G. VIOLATIONS

Any individual or organization in violation of their FAA-approved status, any federal, state and local laws
or regulations, or any applicable University regulation or policy, may be directed by an authorized
University representative to cease operations immediately and unless or until approval is obtained.
Violations of this policy by an individual will be dealt with in accordance with applicable University
policies and requlations, which may include disciplinary actions up to and including termination; students
may be held in violation of the student code of conduct. Legal prohibitions regarding physical presence
on campus/trespassing and other legal action may also be pursued against third parties who operate UAS
in violation of this requlation.

Fines or damages incurred by individuals or entities who do not comply with this requlation will not be
paid by Florida Polytechnic University and will be the sole responsibility of those persons involved.

H. ADDITIONAL RESOURCES
1. B4UFly is the official FAA mobile app for UAS operation.
2. The FAA maintains a website for a certificate of waiver or authorization (COA).

3. Airmap is a free app that includes a module to notify local airports of a UAS Operator’s flight.

The University does not endorse the app or the company that created it and provides this reference
simply for convenience given the proximity of the University to an airport.

Authority: BOG regulation 1.001(7)(qg); 88 330.41, 934.50, 1013.10, Fla. Stat.

History: New: 5.15.18.



https://www.faa.gov/uas/where_to_fly/b4ufly/
https://www.faa.gov/about/office_org/headquarters_offices/ato/service_units/systemops/aaim/organizations/uas/coa/
http://app.airmap.com/

AGENDA ITEM: XI.

Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
December 10, 2019

Subject: Review of Contracts over $200,000

Proposed Committee Action

No action required — information only.
Background Information
1. Review and disclosure of new contracts over $200,000 and less than $500,000.

2. Report on existing and active procurement contracts in excess of $200,000 with spend-to-
date information.

Supporting Documentation:

1. New Contracts $200K - $500K
2. Active Contracts in Excess of $200,000

Prepared by: Mark Mroczkowski, Vice President and CFO



Florida Polytechnic University
Contracts for disclosure between $200,000 and $500,000
Approximate Spend to Date

Oct-19

Revised
Vendor Contract Type Start Date End Date| Original Amt|Contract Amt Spend
Adobe Inc. Software - Adobe Pro and Adobe Sign; new contract combined b 10/26/2019| 10/27/2022| $202,322.10 N/A $67,440.70

Adobe Pro and Adobe Sign are proprietary software solutions currently used by the University. Previously, these Adobe products were contracted separately, but are now combined into one
agreement. Adobe Pro provides graphic design, video editing, web development, photography, and cloud services. Adobe Sign is a cloud-based e-signature service that allows users to sign
documents electronically. Sole source was the procurement method used to acquire these software subscriptions based on BOG Regulation which states commodities or contractual services

available from a single source may be exempted from the competitive solicitation process.

Campuslogic, LLC Comprehensive student financial success platform 7/29/2019| 6/30/2022| $284,200.00 N/A| $O|

CampusLogic is a comprehensive student financial success platform. In order to provide the best student experience, the solution must be easy, mobile, and personalized. It must also meet all
product functionality and technical requirements including easy Integration with our student information system and imaging system. Florida Poly has determined that CampusLogic Is the only
company that provides a student financial services platform with all product functionality and technical requirements needed. Sole source was the procurement method used to acquire this
product based on BOG Regulation which states commaodities or contractual services available from a single source may be exempted from the competitive solicitation process.

10/31/2019



Florida Polytechnic University
All active contracts in excess of $200,000
Oct-19

Vendor Contract Type Start Date End Date| Original Amt Spend

Software - Adobe Pro and Adobe Sign; new contract combined
Adobe, Inc. both licenses 10/26/2019 10/27/2022 $202,322 $67,441
Ardaman & Associates Inc. Leaching Study - Water - Deep Injection Well 10/25/2016] no cost extension $234,839 $234,839
Bright House Networks LLC High Speed Communications Service 10/28/2013 10/27/2023 $1,444,400 $624,623
Campus Logic Comprehensive student financial success platform 7/29/2019 6/30/2022 $284,200 $0
Capture LLC Recruitment Services 7/29/2019 6/30/2022 $204,912 $65,000
Clark Nikdel Inc. Creative Services 7/1/2018 6/30/2023 $1,500,000 $660,986
Clarke Environmental Mosquito Management Inc. Mosquito Control Services 7/1/2016 6/30/2021 $222,915 $137,995
Elliance, Inc. Creative Services 3/19/2018 3/18/2023 $375,000 $73,450
Global University Systems (GUS) International Student Recruitment (5 year) 12/6/2018 12/5/2023 $3,047,682 $0
Hall Arbery Gilligan Roberts and Shanlever LLP Legal consultant for OGC's Office 7/1/2018 6/30/2019 $340,000 $332,417
Hellmuth Obata and Kassabaum Inc. HOK - Applied Research Center 10/1/2017 5/30/2022 $2,762,795 $1,406,133
Higher One, Inc. (CashNet) Cashiering functionality for the University 5/15/2018 5/14/2021 $336,716 $36,612
Indie Atlantic LLC Creative Services 7/1/2018 6/30/2023 $375,000 $133,425
International Business Machines Corporation IBM Implementation Services - Workday Student 5/15/2017 12/31/2020 $2,584,494 $685,115
Lakeland Regional Medical Center Student Health Care Services 8/20/2014 8/20/2019 $275,000 $283,728
Lakeland Regional Medical Center Student Health Care Services 8/21/2019 8/20/2022 $225,386 $0
Liberty Lawn Care LLC Grounds Maintenance 1/28/2016 1/26/2020 $2,317,965 $1,703,997
NuPark by Passport University Parking Management System 3/28/2019 3/27/2026 $215,100.00 $17,650
Potthast Studios, Inc. Creative Services 4/24/2018 4/23/2020 $375,000 $16,003
Presidio Networked Solutions Inc. Cisco SmartNet; Network equipment repair and maintenance 7/1/2019 6/30/2020 $131,951 $53,763
until work
Skanska USA Building Inc. Construction Manager for ARC Building/Preconstruction 7/1/2018 completed $310,000 $227,000
Skanska USA Building, Inc. Applied Research Center Foundation and Structure GMP 9/11/2019 8/13/2021 $8.2M $0
until work
Skanska USA Building Inc. IST Building Reconstruction 5/22/2019 completed $9,600,000 $2,289,715
S3Media Group Creative Services 3/20/2018 3/19/2020 $375,000 $0
Safari Micro VMWare (Software/Hardware/Implementation) 7/16/2018 7/15/2021 $376,752 $96,699
Super Transportation of Florida LLC TransDev Services Inc. - Student Transportation Services 8/12/2016 6/30/2020 $558,002 $404,932
Tinsley Creative Creative Services 3/15/2018 3/14/2020 $375,000 $14,114
Tucker Hall Inc. Public Relations 6/7/2019 6/6/2024 $450,000 $25,022
WFF Facility Services Custodial Services 1/1/2019 2/15/2022 $920,243 $236,398
Workday Inc. Workday Student (Subscription & Delivery Assurance) 7/29/2016 7/28/2021 $1,371,867 $850,461
Workday HCM & Finance (Subscription & Delivery Assurance
Workday Inc. (Renewal) 4/30/2015 4/29/2021 $2,132,537 $2,132,537
NOTES

1. "As budget allows" means there was no firm fixed Total Value for the Agreement, only estimates based on budget availability.
2. Continuing Service Contracts for architectural, engineering, & construction services are based on multiple releases for minor projects and are limited to $2 million

10/31/2019




AGENDA ITEM: XIlI.

Florida Polytechnic University
Board of Trustees
Finance and Facilities Committee
December 10, 2019

Subject: Applied Research Center (ARC) Update

Proposed Committee Action

No action required — information only.

Background Information

Design, schedule, construction and budget update on the Applied Research Center.

Supporting Documentation: PowerPoint presentation

Prepared by: David Calhoun, Assistant Vice President of Facilities and Safety Services
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&‘ ARC Overview

FLORIDA POLY

BUILDING ENTRY VIEW

e Total project budget
($42.6M)

e Funded to Date
- PECO funding 16-17 ($5.0M)
- PECO funding 17-18 ($2.0M)
- CF funding 16-17 ($5.0M)
- CF funding 18-19 ($15.9M)
- CF funding 19-20 ($2.0M)

o Est. project cost
remainder ($12.7M)
e Est. PO&M ($2.0M)

e Proposed completion
date 08/2021
e Building size
— New NAS (66,861) vs. (60,786)
- New GSF (96,600) vs. (85,100)

December 10, 2019 2



m ARC Budget Update

FLORIDA POLY

e Building Cost Estimates
— Schematic Design (9/18/18)
- Revised Schematic Design (11/2/18)
— Advanced Schematic Design (12/12/18)
— Design Development (7/5/19)

e Design Development Construction Estimate
— Current Estimate = $34,606,562
- Target Value = $34,999,652
- Below target value $393,090

e Concurrent IST/ARC Planning Effort

- In progress
- Objective is to align both buildings with the Academic Mission.

December 10, 2019



m ARC Phased Construction

FLORIDA POLY

e Construction Manager Contract

e Phase 1 - Ground Enhancement, Foundations, &

Structure
- GMP Approved

e Phase 2 - Building Shell
- GMP - approval by 2/26/2020

e Phase 3 - Interior Build Out
— GMP - Interior Build Out To Be Determined

December 10, 2019



ARC Project Schedule

FLORIDA POLY

Florida Polytechnic Applied Research Center_ What f_GMP 2 Budget / Redesign Master Schedule Data Date: 15-Oct-19 Date Printed: 28-Oct-19
Activity ID Activity Mame g.:r';';.f'n Hﬁ‘u:::;g ‘Start Finish I| — —
I Jul [Aug[Sep| Cct [Nov [Dec [ Jan [Feb [ Mar [Apr [May [Jun] Jul [Aug[Sep [ Oct [Nov [
Florida Polytechnic Applied Research Center Whatf GMP : [t 102 | ¥ i-Aug 21, Horida
Milestones 453d 4534 04-Now-19 13- Aug-21 : ¥ i3-Aug-21, Milestpn
MS-05 ARC Buiding - Site Clearing Start 0d od 04-Nov-19 # ARAC Buildingt Sitel Cleading Start
MS-03 GMF #2 Execution 0d od 17-Dec-19 & GMP§2 Edecuti
M5-14 FPU Confirm 2020 Funding od od 06 Apr-20° W FRU Cohnfirmi2020iF unding
MS-04 GMP #3 Exscufion od od 13-Ape20 |1 T T e ER E Bt TTTTTYTYTT A
MS-06 Structure Top-Cut od od 1% May-20 # Btruchure Top-Odt
M5-12 Receive 2020 Funding iod od 15 Oct-20° & Recsite 2020 Fuhding
MS-07 Buikding Dry-In od od 20-Oct-20 [ 1 T T S A A N SN S SN NN -7 o7, T N A S S S B
MS-02 Permanant Power / Air Av aiable 0d od 17-Now-20 # PerminzntiFowsr / Al Avalable
MS-09 Substantial Complstion 0d od 18 Jun-21° N T T *5 )
MS-10 Final Completion od od 13- Aug-21
Degign Tid 50d 16-Aug-19A 26-Dec-18 -Drec- 19, Dekign
DE-104 100% Construction Documents: 50d 10d 16-Aug-19A 28-Oct-19
DE-1068 Permitting (Phase 1 - Foundation & Structure) aod 14d 11-Sep-19A 01-Nov-19 - Foundati
DE-116 ASI #01 - Garage Addition - Structural Design and ad 13-Sep-10A 1B-Oct19 SStruc A T
DE- 115 FPU Review - 1007 Construction Documants 10d 10d 20-Oct-18 11-Nov-19 - 108% Canstruztion !
DE-114 Permitting {Phase 2 - Full Build-out) 30d 30d 12-Nowv-19 26-Dec-19 H H nitting (Phase 24 Full Buil:!-:ul]
e T14d Ti4d 20-0ct-18 1BApr20 | | | e— i nnlon breChnsrhesd 0 f F F P bbb bbb
GMP 2 Tod T9d 29-Oct-19 24 Feb-20 24-Feb-20, GMP 2
PR-116 GMP #2 - Skanska Review Drawings 5d 5d 20-Oct-19 04-Nov-19 | 1 | W GHIP #3 - Skgnsks Review Diawings R T
GMP Ot To Bid 0d 0d 04-Now-19
Pricing 20d 20d 05-Nov-19
Review Bids / Submit Pricing 4d ad 05 Dec init Pricing
Review [ Provide Direction - By FPU 5d 5d Direcgion - By FEU
Redesign (TED) 25d 25d r an (TED T T I
Glass / Roofing Package GMP 2 Execution 2d 2d ackape GMP 2 Execytion
Skanska Review & Conii i 10d 10d Review & Confym Pricing + MEF / Megal Panels § Raingcrean Syg.
Skanska Prepars & Submit GMP 2.1 - MEP/ Matal Pansk 5d 5d a2 Prépars;& Submit GMP 3.1 - MEP/ MataliPansk / Rhinscheen Sye.
Review & Approval- By FPU 5d 5d o & fpprojeal - By FRU
o5d S5d - -20, GMP AT ST
PR-110 GMP #3 Submission - Interior Build-out - By Skanska 304 30d 09 Mar-20 missipn - Interion Buid-out - By SkansKa
PR-111 GMP #3 - Review & Approval- By FPU 5d 5d 13- Apr-20 ¥2 - Feaview & Approvgl - ByiFPU
Procurement 284d 244d 01-Oct20 v 01-Dct-20, Prbcursinent
GMP #1 ilod 90d 23-Sep-10A 25 Feb-20 ¥ 25-Feb-20, GMP#1
Sthew ork 29d 31d 00-Oct-194 28 Nov-13 | - 16, Stbwork] T T
PRO-115 Prepare Submitials 10d 2d 09-Oct-19A 16-0ct-19 pmitigls
PRO-116 AE Review BApprove Submittals 104 &d 14-Oct-189A 22-0ct19 ¢ & Adprovs Submittal
PRO-119 Procure Long Lead Utlites 25d 25d 23-0ct-19 26-Nov-19 ure Liong Lead Uitiite:
Decp Foundations 45d 25d 23-Sep-19A 18- Nov-18 -18, ign:
FRO-126  Skanska Award Conracts 0d 5d 23-Sep-19A 21-Oct19 weard T P
PRO-124 Prepare Submittals 10d 10d 22-0ct-19 04-Nov-19 brguittal
PRO-125 AE Review BApprove Submittals 5d 5d 05 Nov-19 11-Mov-12 0 AYE Reliew EApgrove Bubmittals
FRO-127 Procurement / Mobilization 5d 5d 12-Nov-19 18-Nov-19 O Frocdremeht/ Mobikzation
CIP Concrete &id 41d 23-Sep-10A 12 Dec-13 v ¥ iE-Dec-19, CIF Concrate
s Remaining Level of Efort I Actual Waork I Critical Remaining Work We— o rmmany Page 1 of 5
— Aoty Level of Effort [T Remaining Wark 4 # Miestone SKANSKA
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ARC Project Schedule

FLORIDA POLY

Florida Polytechnic Applied Research Center_ What If_GMP 2 Budget/ Redesign Master Schedule | Data Date: 15-Oct-19 Date Printed: 23-Oct-19
[Activiry ID Activity Name ‘ E?Jr‘:::n F|emal1ng Start ‘ Finish | . o
p[Dct [Wov [Dec [ Jan JFeb] Mar | fun [ov [ D=t | Jan Br fun
Foundations 61d 41d 23-Sep-19A 12-Dec-19 ¥ 12Dec-19, Foungations ;¢ 3 . & . L :
PRO-112  Skanska Award Contracts 10d ad 23-Sep-10A 25-Oct19 iz C-:mirac'.s i i i i i i i i i i i i E i i i
PRO-100 Prepare Submittals 15d 15d 28-Oct-19 15 Nov-19 epaje Submitgls [ e :
PRO-110 A/E Review &Approve Submitials 10d 10d 18-Nov-19 03 Dec-19 \bmitfals
PRO-111  Fabrication & Defvery 7d 7d 04-Dec-19 12-Dec-19
Elevated Slabs 32d 32d 28-0ct-19 12 Dec-19 Abs | - B -
PRO-120 Prepars Submitials 15d 15d 28-Oct-19 15Nov-19
PRO-121 A/E Review &Approve Submitials 10d 10d 18-Nov-19 03 Dac-19 |bmittals
PRO-122 Fabrication & Defvery 7d 7d 04-Dec-19 12-Dec-19 BDsiery: | 3 1 0 i [ :
Structural Steel oad o0d 24-Sep-10A 25Fab 20 25.Feb-20, StricturdiStedl | | | |
PRO-11 Skanska Awsard Confracts - Structural Stesl 10d 2d 24-Sep-19A 16-0ct18 nigka Ay ';F&L\-:\-I'IU ACts - 3ru-:,'rural Eseel H ;" H H H H H H H H H H H
PRO-104 Prepare Structural Steel Submittal 25d 35d 07-Oct-19A 04-Dec-19 L Prf:\arensnuq ural Bhe—:il ubir I|.=| ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PRO-108 AJE Review Structural Steel Submittal 20d 20d 05-Dec-19 03-Jan-20 _ A E Qa‘hew EﬂructL ral Sthel Sgbmittsl
PRO-107 Fabrication & Delvery - Structural Steel 3sd 35d 0-Jan-20 25 Feb-20 : — Fa)[n::a icn & Dieliv e
GMP #2 220d 220d 15-0ct-19 10-Sep-20 = . i
Glass 135d 135d 20-Dec-19 02-Jut 20 ; ; ; H ; ; ;
PRO-102 Skanska Award Contracts 10d 10d 20-Dec-19 0&-Jan-20
PRO-152 Courtaimwall Mock-Up Instalation & Approval 254 25d 07-Jan-20 11-Feb-20
PRO-103 Prepare Submittals 45d 45d 07-Jan-20 11-Mar-20 H B B B H B B B B H B
FRO-106  A/E Review &Approve Submitial 20d 20d 27_Feb20 25 Mar-20 i [
FRO-108  Fabrication & Delvery- Glazing 70d 70d 26 Mar-20 02-Juk-20 -
Ralnscreen 70d 70d 25-Feb-20 02-Jun-20 '
FRO-128 Skanska Award Contracts iod 10d 25 Feb-20 0% Mar-20 i H i i I|:| S?«ar‘s{aAwar:l -..Dmra::ts i i i i i i H H H H H H H H
PRO-120  Prapare Submittals 20d 20d 10-Mar-20 06 Apr-20 [ T T I::I Prpparag SLBrnl.‘IaIsg o o oo oo i i
FRO-130  A/E Review &Approve Subminaks 10d 10d OT-Apr-20 20 Apr-20 I ATt S R R R : :
PRO-131  Fabrication & Delvary- Rainscreen and 0d 21-Apr-20 02-Jun-20 4 Feivary - Hansareen -
Metal Panels and and 25-Feb-20 16-Jun-20 v —
PRO-132  Skanska Award Contracts 10d 10d 25-Feb-20 09 Mar-20 L (2 Award G
PRO-133 Prepare Submittals 204 20d 10-Mar-20 06- Apr-20 pparel Submi
FRO-134  AE Review &Approve Submitials 10d 10d O7-Apr-20 20-Apr-20 AE Fevied
PRO-135  Fabrication & Defvery- Metal Panels 40d 40d 21-Apr-20 16-Jun-20 . S E: A A i
Roofing s0d 50d 18-Dec-19 02-Mar-20 [ ‘ UE-:Ma.r-?O H:pﬁn; [T S T A A ; ;
PRO-138  Skanska Award Contracts 10d 10d 18-Dec-19 02-Jan-20 88 ki Awald Cohtracts ; ; ;
PRO-137 Prepars Submittals 204 20d 03-Jan-20 31-Jan-20 [ Prapars Submtals
PRO-133  AE Review SApprove Submitials 10d 10d 03-Feb-20 14-Feb-20 [ 4VE Réwview;& Apgrove; Subriitials
FRO-130  Fabrication & Defvery- Roofing 10d 10d 18-Feb-20 02 Mar-20 TR Fabrication & Delvary - A ocling - T -
Framing & Drywall 45d 45d 24-Mar-20 26-May-20 — 26-Mlay-20, Framingi& Dryjrsll
PRO-157 Skanska Award Contracts {GMP #2 - Early Release Scope) 10d 10d 24-Mar-20 06- Apr-20 E:I E‘néansk f Awedrd Cont racls (GMP #3 - Eafly )
PRO-158 Prepare Submitials 10d 10d OF-Apr-20 20-Apr-20 ' H ' ' | -Premre S;nmnals : ' ' ' ' ' ' ' H ' ' '
FRO-152  AJE Review &Approve Submitials 10d 100 21-Apr-20 04-May-20 bve Submitizks |
PRO-160 Fabrication & Delvery - Framing & Drywal 15d 15d 05-May-20 26 May-20
Mechanical 140d 140d 25 Feb-20 10-S=p-20 v
Ductwork and and 25 Feb-20 18- Jun-20
PRO-153 Skanska Award Confracts 20d 20d 25-Feb-20 23 Mar-20 ! H ! ' ' ' ' ' ' H ' ' '
FRO-154 Prepare Submitiaks ] 20d 24-Mar-20 20-Apr-20 o o oo i
PRO-155 AJE Review &Approve Submitials 15d 15d 21-Apr-20 11-May-20 [ [ AJE Relview EApprove Submitials | [ R :
PRO-156 Fabrication & Delvery - Ductwork 254 25d 12-May-20 16-Jun-20 PR i1 | e Fabridation(s Dejiery | Duchw [ T T R

e Remaining Level of Effort I Actual Work
— Actual Level of Effort

[ RemainingWork @ * Milsstone

BN Critical Remaining Work W= S,mmary

Page 2of 5
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ARC Project Schedule

FLORIDA POLY

Florida Polytechnic Applied Research Center_What f GMP 2 Budget/ Redesign Master Schedule | Data Date: 15-Oct-19 Date Printed: 23-Oct-19
Activity ID Activity Mame Orignal | Remaining Start
Duration | Duration 021
‘ T [ Jan [Fab [War [Ap [Way [Jun] JuT | Aug] Sep [0t [Nev e
Alr Handling Units 120d 120d 24-Mar-20  Air Hapding; Units
PRO-141 Prepare Submitials 25d 250 24-Mar-20 L/} Frapare $ubmitsl
FRO-142 A/E Review &Approve Submittals 15d 15d 28-Apr-20 =
PRO-143 Fabrication & Delvery - AHUs and and 18-May-20 - I ] Fabrication & Delyery - AHL B R
Electrical 120d 120d 25 Feb-20 v J 1:2-Au L 20, &k I
Switchgaar 120d 120d 95 Feb-20 \/ W 12-Aug 20, Switchgear
PRO-148  Skanska Award Contracts 15d 15d 25-Feb-20 B Skangka Award (ontracts
PRO-149  Prepare Submitials 25d 25d 17-Mar-20 [ Prepgre Sgbmitals
PRO-150 AE Review &Approve Submittals 20d 20d 21-Apr-20 E1 WE Fview & Approve Sut R
PRO-151 Fabrication & Delvery- Switchgear 60d 60d 19-May-20 L 1 Fab n ary - Switghgear
Plumbing 55d s5d 17-Mar-20 v 024Jun-20, Figmbir
PRO-144 Skanska Award Contracts 10d 10d 17-Mar-20 [ Corjrract
PRO-145  Prepare Submittals 25d 25 31-Mar-20 i
PRO-148  A/E Review &Approve Submittals 15d 15d 05-May-20 AE Review EApprove TTUTTTYITYTTT
PRO-147 Fabrication & Delvery- Plumbing 5d 5d 27-May-20 Fabrication & Debvdry - Rumbing
Fireproofing 7d 7d 15-0ct-19 06-Dec-19 eky (5 D419, Firepr
FRO-165 Skanska Award Coniracts 10d 10d 15-0ct-18 26-0ct-19 :Ii S-taé1ska fiwvargl Corjtracts
PRO-185  Prepare Submitiak 10d 10d 20-0ct-19 1-Nov-19 [ Fyeparp Sutgnits
PRO-167  AE Review &Approve Submitials 10d 10d 12-Nov-19 25 Nov-19 0 AE Review SApproye o YT
FRO-168  Matsrial Lesd Time / Mobiization - Fireprocfing 7d 7d 26-Nov-19 0&-Dec-19 | L1 MétsrisfLead Timsj/ irsproofing,
Elevators 105d 105d 20-Dec-19 20-May-20 H P ye———— 0 )y 20 v A
PRO-169 Skanska Award Contracts 10d 10d 20-Dec-19 06-Jan-20 ; ; ; I?:_l Slqlanshla Awq:rd C-:‘:lmra:lh ; ; ; ; ; ; ; ; ;
PAD-170  Prepare Submitals 20d 20d 07-Jan-20 0aFeb20 | 0| i i ) PrepareSubmies
PRO-171  AE Review &Approve Submitials 15d 15d 05-Feb-20 28 Feb-20 f v 1 1 i3 AEReviaw & Approye Sul e
FRO-172  Fabrication & Defvery- Elevators &0d &0d 27-Feb-20 WMy || 1 | | i [oo—= 0 Fabrbatiod&Ddiveni- Bleyatord | | ;] |
Fire Protection 47d a7d 25-Feb-20 20-Aor-20 v 208-hpe-20), Fire Protection
PRO-173 Skanska Award Contracts 10d 10d 25-Feb-20 09 Mar-20 LI:I Skanskia Awgrd Cpntragts
PRO-174 Prepare Submittals 15d 15d 10-Mar-20 30-Mar-20 2 Prepare Submiitals
PRO-175  AE Review &Approve Submitials 10d 10d 31-Mar-20 13-Apr-20 1 “AE Raviewia Approve jSut B
PRO-17T6 Material Lead Tme / Mobiization - Fire Protection 12d 12d 14-Apr-20 20 Apr-20 3 Material Lead Time /i Mobilizatioh - File Proliectich
GMP #3 120d 120d 14-Apr-20 01-Oct-20 \ 01-Det 30, GRIF #3
Framing & Dryw all 50d 50d 14-Apr-20 23-Jun-20 v ¥ 23-Jun-20, Framing § Dnydral
PRO-161 Issue Change Order (GMP #3 - Balance Of Scope) 10d 10d 14-Apr-20 27-Apr-20 [O; l=sye Chings Order (GMP #3 4 Balahes Of Scops)
FRO-162  Prepare Submittals 15d 15d 28-Apr-20 18- May-20 L0 Prepare st £ TYTTTATTTTTT
PRO-163  AE Review &Approve Submitials 10d 10d 18-May-20 02-Jun-20 ] AE Review &jpordve Sibmitals
PRO-184 Fabrication & Delivery- Interior Framing 15d 15d 03-Jun-20 23 Jun-20 [ | Fabricatioh & Dislvery - Interior Framipg
Finishes 120d 120d 14-Apr-20 01-Oct-20 v 01-Dct 40, Fiished
PR-104 Skanska Award Contracts - Interiors 20d 20d 14-Apr-20 11-May-20 I_—._I Skanska Awiard Cpnirapts - Ihtericrs
PR-105 Submitials / Shops / Procurament 100d 100d 12-May-20 01-Oct-20 T itisd | Shops A Pr T T
Construction S S ATEEEEEL] T —————— T T !
Mobilization & Sitew ork 45d 51d 07-Oct-19A c-19 :éaiizm:pn &isnew\.{:-rk i i H i
CN-138 Construction Traders Sat Up 5d &d 07-Oct-19A -19 ; ; ; ; ; ; ; ; ; ; ;
CN-138 Erosion Condrol &d &d 23 19 =19
CN-140 Sidewalk Damoition d 2d 04-Nov-19 05-Nov-19 N 0T TRV
CN-141 Remove Existing Lightpoles 1d 1d 06-Now-19 06Nov-19
CN-145 Demo / Relocate Existing Gas Line 5d 5d 07-Nov-19 13Nov-19
e Remaining Level of Effort I Actual Work B Critical Remaining Work  Yee— Syummary Page 3 of 5
— ctual Level of Effort [ Remaining Work 4 # Milestone SKANSKA
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ARC Project Schedule

FLORIDA POLY

Florida Polytechnic Applied Research Center_What f_GMP 2 Budget/ Redesign | Master Schedule Data Date: 15-Oct-19 Date Printed: 23-Oct-19
[Activity ID Activity Name ‘ g:r;"nﬂﬁn ‘ m Start ‘ Finish I| . e
Wiay [ Jun | Jul [ Aug | Sep| Ot [Nov |ec | Jan [Feb| Mar [Ape [Way | Jun] Jul [Aug] Sep [ Dot [Nov
CN-144 Demo Chiller Vault, Communication Lines & Fire Hydrant Td Td 07-Mov-13 15-Mov-19 ication Lings & Fire Hydran;
CN-142 Dema Exstingt 42" AGF & 12° PYC Lines 7d 7d 07-Now-18 b PVC L
CN-100 Site Clearing 5d 5d 18-Nov-19 - e T HEE
CN-143 Install Mew Stormwater Structures 15d 15d 27-Mov-13 g g T Stryctures
CN-148 Install Mew Chiller Vauk 5d 5d 20-Dec-19 27-Dec-19 O, inztadl Mel Chiller Vault
Struc ture 165d 165d 25 Nov-13 : . : : : : : : : :
Foundations 53d 53d 25 Nov-19 R cundatior i BB i 8 ;
Ch-103 Deep Foundations/ Rock Golumns 10d 10d 25 Now-13 10-Dec-18 e Colgmns: 1 e T
CN-147 F/R/F Foundations - Area A 7d 7d 11-Dec-18 19-Dec-19
CN-148 /P Foundations - Area B 7d 7d 20-Dec-18 31-Dec-18 O PF
CM-151 F/RF Foundations - Area E 5d 5d 02-Jan-20 08-Jan-20 1 FARP Egundation HE oo . :
CN-150 F/R/F Foundations - Area O 5d 5d 08-Jan-20 15-Jan-20 ; ; 0 kR P‘:Fuunjalb ; ; ; ; ; ; ; ;
CN-154 Backfill Foundations 15d 15d 10-Jan-20 31-Jan-20 i Bapkf Foun I L i :
CN-123 F/R/P Foundations - Area C 5d 5d 16-Jan-20 23-Jan-20 v OFAPFa HE A I H
CN-152 Install Grane Pad 2d 2d 24-Jan-20 27-Jan-20 IZI! Ins:hl Crane Pad
CM-152 Install Crane & Inspact 2d 2d 28-Jan-20 29-Jan-20 I Ins ial Crane & Inspect
CN-155 Mass Backfil ad &d 03-Feb-20 12-Feb-20 O Hlass Packijl
Superstruciure and ad 26-Fab-20 Tdunzo T e— ¥ 7 Jup20.; T
CN-104 Structursl Stesl Erection 50d 50d 26-Feb-20 05-May-20 : I i N Sttuctural Stegl Eraction; [ o o o oo HE
CM-136  Reinforca/Pour 2nd Fioor Deck 10d 10d 06 May-20 WMay20 (| i | i i i § i | {M RenrcwFowdndFloorDeck { i i i i i i i i i i i i
CN-134 Structural Stesl FireProofing 20d 20d 20-May-20 17-Jun-20 : o055 R Btructural Sieel BirsProofing : :
Slab On Grade 35d 35d 03-Jun-20 22 Juk 20 y—— 105 1§ 20,iSkb Dn Giada
CN-105  Under Sab MEPF 15d 15d 03-Jun-20 220 || B B Undgr Sb MEFF || T HE
CN-106 F/RF Siab On Grade 20d 20d 24-Jun-20 22-Juk20 Slaby On Girade
Envelope 116d 116d 06-May-20 20-0ct20 A I ; " - . .
Roof £3d gad 06-May-20 i : b o b
CM-156 Install Parapsts - Morth Bar 10d 10d 06-May-20 P P L
CN-150 Fioofing - North Bar 10d 10d 1 Acpfing | Norf Ba
CM-157 Instal Parapets - South Bar 124 12d 05-Jun-20 ] Inatall Ferapets - South Bar
CN-180  Foofing- South Bar 10d 100 08-Jun-20 18-Jun-20 O Focihg - South Bar
CN-158 Install Parapets - Atrium 10d 10d 08-Jun-20 16-Jun-20 O jinstaf Parspsts | Atriumn
CN-181 Roofing - Atrum 10d 10d 22 Jun-20 05-Juk20 : : i i i 1 Rgofing: Atrigm  } i i T i i i
CN-168  Ronfing - North Bar Sloped End 7d 7d 09-Jub20 17-Jub20 LT T YT U Hoofigg - Nprth Bar Skped End | CUTTTTTTYTTTTTTT
CN-167 Roofing - Scuth Bar Sloped End 7d 7d 27-Juk20 04-Aug-20 i P [ i i1 1 [ Roofingi- Soufh Baf Sloped End | o o [ i
skin 84d 84d 22 Jun 20 200ct20 il o i | e —— g b0 Sking | I
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AGENDA ITEM: XIII.

Florida Polytechnic University
Finance and Facilities Committee
Board of Trustees
December 10, 2019

Subject: Approval of Foundation Board Appointments

Proposed Committee Action

Request approval of the following nominees to a two-year term to the Florida Polytechnic University
Foundation, Inc. Board of Directors:

e Ryan Perez
e Travis Hills

Background Information

These nominees were unanimously approved by the Foundation Nomination Committee and Foundation
Board of Directors during a meeting held on September 27, 2019. This matter now comes before the
Board of Trustees for confirmation.

Supporting Documentation: PowerPoint presentation; Draft Foundation Minutes 09.27.19

Prepared by: Kathy Bowman, VP of Advancement and CEO, Florida Polytechnic University Foundation
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&1 New Foundation Board
FLORIDAPOLY of Directors

Ryan Perez
e Request confirmation of a two-year term

Travis Hills
e Request confirmation of a two-year term

December 10, 2019



3

FLORIDAPOLY

Ryan Perez Bio

Ryan Perez is a Senior at Florida Poly majoring in Mechanical Engineering and
currently serves as the President of the Student Government Association.

Ryan’s projects while attending Florida Poly have included Pumpkin Chunkin
(Team Manager) — created a mechanism to throw a pumpkin the furthest,
NASA Big Idea Competition (Team Manager) — designed a rover that can
survive on Mars’ surface during sandstorms and maintain power, and Bok
Tower Gardens (Designer) — challenged to create a robot that floats and
collects duckweed on the surface of a pond to reduce invasive species.

Ryan’s experiences while at Florida Poly have included Mechanical
Engineering Intern for Tom Evans Environmental, Resistant Assistant for
Florida Polytechnic Student Living, and Orientation Leader. He also held the
position of Campus Activities Board President.

Ryan was born and raised in Miami, FL, and upon graduation would like to be
part of the teams to expand space travel to make rockets more fuel efficient
and expand knowledge of the universe we live in.

December 10, 2019
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Travis Hills Bio

Travis Hills is an experienced software developer and systems analyst with a
demonstrated history of working in commercial and higher education
industries. He is a 2019 graduate of Florida Polytechnic University with a
Bachelor of Science Degree in Computer Science — Cyber Security. He is
currently employed by Saddle Creek Logistic Services as an Information
Security Analyst.

While attending Florida Poly, Travis was an intern for three years with Saddle
Creek Logistics Services, served as an IS Department Intern for 3 years, Media
Assistant for one year, and Student Government Association Senator for
three years and Student Body President for one. Additionally, he served on
the University’s Board of Trustees.

Travis resides in Lakeland, has a strong relationship with Florida Poly and a
love for the University as a whole. As an alumni, Travis wants to see the
school continue to grow.

December 10, 2019



FLORIDA POLYTECHNIC
UNIVERSITY

Nomination Committee Minutes
September 27, 2019 « 8:00 a.m. (EST)
Florida Polytechnic University e Student Development Center

DRAFT
l. Call to Order
Jack Harrell, Committee Chair, called the Foundation Nomination Committee meeting to order
at 8:11a.m.
. Roll Call

Kim Kennedy called the roll: Committee Chair, Jack Harrell, Alice Hunt, Kathy Mizereck, Donna
Slyster, and Vic Story were present (Quorum).

Other Board members present were: Todd Baylis, Phillipa Greenberg, Michael Lawley, Ivette
O’Doski, Marlene O’Toole, Cliff Otto, and Blake Paul.

Staff members present were: President, Randy K. Avent, Gina Delulio, Bob Kennedy, Larry Locke
and Kim Kennedy

Il Public Comment
Kim Kennedy stated there were no requests received for public comment.

V. Approval of Minutes
Blake Paul made a motion to approve the Nomination Committee meeting minutes of April 5,
2019. Donna Slyster seconded the motion; a vote was taken, and the motion passed
unanimously.

V.  Approval of Foundation Board of Directors Nominee
Alice Hunt presented the candidates to the Committee — first was Ryan Perez.
Donna Slyster made a motion to approve the nomination of Ryan Perez to a two year term to
the Florida Polytechnic University Foundation, Inc. Board of Directors and to move his
nomination to the full Board for approval and then to the Board of Trustees for final
confirmation at their next scheduled meeting. Alice Hunt seconded the motion, a vote was
taken, and the motion passed unanimously.

The second nominee for consideration was Travis Hills.

Blake Paul made a motion to approve the nomination of Travis Hills to a two year term to the
Florida Polytechnic University Foundation, Inc. Board of Directors and to move his nomination
to the full Board for approval and then to the Board of Trustees for final confirmation at their
next scheduled meeting. Alice Hunt seconded the motion, a vote was taken, and the motion
passed unanimously

Foundation Nomination Committee Meeting Minutes 09.27.19 1|Page



With no further business to discuss, the Foundation Nomination Committee meeting adjourned at 8:17
a.m.
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