Academic Enterprise, Research, and
Student Success Committee
WORK PLAN 2026-2027

ITEMS TO REVIEW AS NEEDED

e Academic Affairs

O

O
O
O
O

Academic program updates, additions, terminations (BOG Reg 8.012)
Institutional and programmatic accreditation activity

Faculty hiring and activities

Research and industry partnerships

Student success

¢ Enrollment Management and Student Affairs

O
O
O
O

Admissions and Financial Aid
Student demographics
Student Affairs

Student Success

SEPTEMBER

e Academic & Student Affairs Committee Charter (review and approve every two years — due September 2026)

Annual Textbook & Instructional Materials Report (BOG Reg 8.003 - due Sept. 29; review and approve)
Sponsored Research Certification Report (BOG Reg 710.002 - due Oct. 1; review only)
Foreign Influence Annual Report (BOG Reg 9.012 - due Sept. 30; review and approve)

NOVEMBER

* Academic & Student Affairs Reports

FEBRUARY

o CITF Increase, Inc. to Existing Fees or New Fees (review and approve only if changes are proposed)

APRIL

¢ University Accountability Plan (BOG Reg 2.002; review and approve)
e Listof new academic degree programs for consideration (BOG Reg 8.011; review as needed)
e Alternative Admission Student Success (BOG Reg 6.002; review and approve)

JUNE

* General Education Courses (BOG Reg 8.005 - due Sept. 1; review and approve)

The Academic Enterprise, Research, and Student Success Committee adopted the 2024-2026 Academic Enterprise,
Research, and Student Success Committee Work Plan on September 6, 2024. Revised on September 18, 2025. Second
revision approved on September 18, 2026.



