Governance, Audit, and Compliance
Committee
WORK PLAN 2026-2027

SEPTEMBER

Review Governance, Audit, and Compliance Committee Charter (review every two years —
due September 2026)

Governance:

Make recommendation on the trustee evaluation instrument to be used for President’s annual
review (for prior FY)

Review President's Accomplishments (for prior FY)

Review President's Powers and Duties (if needed)

Employment Practices Report

Report on Cybersecurity & Gramm-Leach-Bliley Act (GLBA)

Audit and Compliance:

University Operational Audit — Auditor General (minimum every three years)
UAC Annual Report (prior FY)

UAC Risk Assessment and Audit Plan (current FY)

University Compliance and Ethics Program Plan (current FY)
Performance Based Funding Data Integrity Audit Scope Approval
Audit and Compliance Charter Reviews (every three years - due 2026)

NOVEMBER

Governance:

Make recommendations to the Board on President’s evaluation outcome and compensation
changes

Make recommendation on a new trustee evaluation instrument to be used for President’s annual
review (for FYE2027)

Opener of Discussion on Renewal of President’s Contract

Review Board self-assessment process and assessment document

Audit and Compliance:

Textbook Affordability Monitoring Report (Fall semester)
Foundation Financial Audit (Prior FY)



FEBRUARY

Governance:
e Review Board Bylaws (review every 3 years - due 2027)
e Discuss nominations for Board Chair and Vice Chair (every 2 years - due February 2028)
e [nitiate Board self-assessment (- due annually in May)
e EmploymentPractices Report
e Makerecommendation to Board on renewal of president’s employment contract
and any necessary changes to the agreement (due 2027)

Audit and Compliance:
¢ Performance Based Funding Audit and Data Integrity Certification
e University Annual Financial Audit (prior FY)
e Foundation 990 Financial Audit (prior FY)

JUNE

Governance:
¢ Make recommendation to Board on President’s proposed goals for FY+1
e DiscussBoard training needs

e Make recommendations on nominations for Board Chair and Vice Chair (every two years - due May
2028)

Audit and Compliance:
e Textbook Affordability Monitoring Report (Spring semester)
e Bright Futures Audit (review and approve every two years - due June 2028)

The Governance, Audit, and Compliance Committee adopted the 2024-2026 GAC Work Plan on September 6, 2024. Revision approved
on September 18, 2026.
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